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Hancock County ADAMHS Board Meeting Minutes

Meeting Date: October 24, 2023

Meeting Time: 3:32 p.m.-4:52 p.m.

Meeting Location: Blanchard Valley Center — 1700 East Sandusky Street
Recorder: Cheryl Preston

Board Member Attendance:

X | Ann Woolum, Board Chair Brandon Daniels X | Susan Pancake
x | Jim Darrach, Vice Chair Mary Beth Dillon | Cheryl Lentz
Melanie Aldobaiki X | John Drymon X | Mark Rimelspach
x | Dave Beach Rick Eakin Aaron Weare
Susan Bunn x | Josh Eberle x | Micah Zinna
X | Jim Stahl X | Rachael Helms
Guests Attending:
| x | Precia Stuby x | Cheryl Preston X | Victoria Graham
X | Rob Verhoff X | Zach Thomas X | Rene Gabriel
X | Jennifer Swartzlander X | John Bindas X | Hachemy Gabriel
x | Deb Twining | x | Derek Puchta

Board Chair, Ann Woolum, called the meeting to order at 3:32 p.m. Cheryl Preston introduced guests in attendance.
PROGRAM

Ann introduced Hachemy and Rene Gabriel from Mission Possible. Hachemy shared that his time living in Haiti
gives him the opportunity to help us understand what he and many other Haitian’s experience and why so many are
leaving the country. Haitians are suffering and dying daily because of the violence caused by gangs that control
80% of the country; the kidnapping of adults and children is common. Those that can fight stay, but those that
cannot, see the US as an option for safety, work, and a way to provide for their families. Some are going to Chili or
Mexico before coming to the US, and others to Florida and New York. In their research, they see Findlay as a safe
place with good job opportunities. The Gabriels shared they were surprised to find a large population (100 people)
living in the Super 8 and Rodeway Inn in Findlay during their outreach to offer English class. The Gabriels offer
(with the help of the Hancock Public Library) free English classes at the Mission Possible office. They have 12
people enrolled in the Wednesday morning class currently.

Hachemy shared that he came here in 2016. They have not been back to Haiti for 4 years due to increase in
violence. Agriculture is one way to make a living in Haiti and once that isn't available, they go to the densely
populated city for taxi or market jobs but due to the increase in gang violence, many can't stay. There are not many
manufacturing opportunities. In Haiti you are paid a very low wage by day instead of hourly. It's common for
extended family to live together and to help one family member to become a doctor and then he will support the
entire family with his wages. The ones working here are sending money back to their family in Haiti.
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Some of the barriers they are experiencing here includes the immigration paperwork, expiration dates, (access to
work permits are limited to 3 months) lengthy process, and language barriers with some speaking only Haitian,
Creole, French, and Spanish. Haiti will continue to struggle as long as the corruption of those in power continues;
some examples are cutting off access to water for agriculture and whenever someone tries fo help with access to
electricity for instance, they are threatened until the person flees for safety reasons.

During question-and-answer time the following was discussed: In relationship to the security of the money that is
being sent back to Haiti to help provide for extended family, it goes by Western Union, but gang members have
been known to stake out the banks. It has been confirmed that the local Haitians have been connected to and the
following agencies are working with them: Hope House, Hancock Public Health, Women’s Resource Center, and
City Mission. As far as long-term plans to stay here (and get other family members to come), if they have work, but
it is hard to stabilize due to the paperwork challenges, ultimately, they want to be with family. There is some level of
trauma due to the journey itself and all the violence witnessed in Haiti; they are accepting of professional help.
Hachemy shared that he has witnessed smoking and alcohol issues in Haiti.

Precia noted that efforts to educate on a broad level are being planned as well as trying to leam the immigration
process. There is a large group living in Springfield and Precia shared we are hoping to meet with community
leaders to learn from them.

The Board thanked the Gabriels for their information.

CHAIRPERSON'S REPORT

Ann referenced the Coalition on Addiction data chart; Precia noted the prenatally exposed, babies with neonatal
abstinence syndrome, and suicide numbers are similar to last year's numbers at this time as there have been no
huge drops or big jumps in any of them.

Mayor Meeting Report of Oct. 11, 2023: Ann provided a recap of the updates Precia shared with the Mayor on the
Delaware site visit with Chief Mathias, OneOhio funds, and low barrier housing plans. The Immigration update, city
strategic plan, harm reduction vending machines and lastly, an overview of the Associated Press visit was
discussed with the mayor Muryn.

Family Resource Chair meeting report of Oct. 16, 2023: Ann shared the following items that were discussed during
the meeting: updated financial position of the Agency, FY '23 reconciliation due to Medicaid reimbursement delays,
and property updates regarding the potential sale of the annex and the sale of the south campus.

Commissioner meeting report or Oct. 19, 2023: Ann shared the following items that were discussed with the
commissioners: Changes to the Ohio Revised Code that impacts Board composition, the Board has one vacancy
and a recommendation for the appointment, OneOhio update, capital project updates, lastly, continuation of The
Steady Path grant.

DIRECTOR'S REPORT

Follow-up items from the September Board meeting: Meetings have been scheduled with Senator McColley and
Representative Cross to discuss marijuana legalization, vaping, and earmark for capital project. Co-Responder use
of uniforms; Precia shared that the Delaware team wears a uniform. When in Denver she inquired about the best
practice between plain clothes vs. uniforms. The response provided was to follow the lead of your local law

Page 2 of 4



Hancock Co ADAMHS Board Minutes
October 24, 2023

enforcement and there is no science as to what is best. Chief Mathias will enforce plain clothes for the Quick
Response Team. Precia is looking at a way to put an allowance in the grant budget to have a uniform that identifies
them as a team.

Precia noted that the Cultural Humility and Health Equity Delegation meeting report will now be included with your
Board information reports. The Delegation report will keep us updated on the needs of the Haitian population.

CORRESPONDENCE

1. Notice was received on September 22, 2023, from SAMHSA that the vaping grant that was applied for did
not get funded.

APPROVAL OF CONSENT AGENDA

To approve the September 26, 2023, Board Meeting Minutes

To approve the Program Committee Meeting Report of October 11, 2023

To approve the Governance Committee Meeting Report of October 18, 2023

¢ To approve the Finance Committee Meeting Report of October 18, 2023, and the Agency Financial Picture

Josh Eberle moved to accept all items on the consent agenda. John Drymon seconded the motion. No
further discussion. Motion carried.

ACTION ITEMS BROUGHT FROM COMMITTEE

e To approve the appointment of Judy Reist to the Guardianship Board. Ann Woolum called for a vote. No
questions; no further discussion. All were in favor. Motion passed.

» To approve the August Board Financial statements. Ann Woolum called for a vote. No questions; no further
discussion. All were in favor. Motion passed.

e To approve Family Resource Center's request to transfer $77,145 to Fee-For Service from their FY'23 Grant
Allocation. Ann Woolum called for a vote. Concern was raised by Board members regarding the length of
time since the last financials were received from the Agency (June 30t). John Bindas explained the financial
position is now filled and the plan is to have financials caught up next week. All were in favor. Motion passed.

e To approve increasing Dr. Arndt's FY'24 contract $10,000 to an amount not to exceed $15,000. Ann Woolum
called for a vote. No questions; no further discussion. Motion passed.

ACTION ITEMS BROUGHT TO THE FULL BOARD

None

INFORMATION REPORTS

Coalition on Addiction Meeting Report of October 13, 2023
Community Partnership Meeting Report of October 17, 2023
The Delegation Meeting Report of October 17, 2023

ROSC Leadership Meeting Report of October 24, 2023
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¢ Ohio Suicide Prevention Foundation: Suicide Prevention in Ohio’s Hispanic Community

AGENCY/PUBLIC COMMENT

None

POSITIVE ACTION

Precia shared two positive action items. Jennifer completed the annual summary of the State Opiate and Stimulant
Response grant from the state. It was noted that she did a wonderful job putting that together, Precia read a letter
from a mom of one of the participants of the mom’s group sharing about the positive impact the group has had on
her daughter and her family.

Additionally, at the ROSC Leadership meeting today, Keegan Wise (an employee of Whirlpool) shared that after
hearing about Mental Health First Aid through NAM, it was offered to all employees at Whirlpool. He shared that
Whirlpool has adopted the availability of this training for workers nationwide. Keegan is on the Board of NAMI
Hancock County.

A short discussion was held regarding being in the US legally versus illegally and the different types and levels of
visas that are available. Precia noted that it is a complex system and that we will need to familiarize ourselves with
it.

FOLLOW-UP NEEDED:

Precia will keep the Board updated on trainings related to Haiti.
The next Board meeting will be November 28, 2023.

The meeting was adjourned at 4:52 p.m.
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Program Committee Meeting Report

Meeting Date: November 8, 2023

Meeting Time: 4:04 p.m. - 5:30 p.m.

Meeting Location: Board Office, 438 Carnahan Ave.
Recorder: Jennifer Swartzlander

Committee Members Attending:

Brandon Daniels, Committee Chair X | Susan Pancake, Committee Vice Chair
X | Cheryl Lentz X | Dave Beach
X | Susan Bunn X | Rachael Helms
X | Micah Zinna

Board Members Attending:

| X | Ann Woolum, Board Chair

| X | Jim Darrach, Board Vice Chair

Invited Staff Attending:

| X | Precia Stuby | | Zach Thomas | X | Jennifer Swartzlander

Items Discussed:

1.

FY’24 First Quarter Scorecard Review — Jennifer reviewed the Q1 scorecard
and the NAMI and FOCUS report cards on the 13" payment.

Election Results Related to Recreational Marijuana — Next Steps - Issue 2
did pass in yesterday’s election. This is not a constitutional amendment which
means the rules around it will be determined by the legislature. The ADAMHS
Board shared with Representative Cross and Senator McColley that our concern
was having guardrails on advertising especially for youth and to limit the number
of dispensaries. The Coalition on Addiction will continue to focus education on
delaying the onset and protecting the brain.

Planning for Maternal and Child Health Update — The Committee met
November 18t and will meet again November 29" and January 30%". The first
meeting had varied and good attendance.

Putnam County Jail Contract — Historically the contract covered any Hancock
County inmate that was transferred to their jail from our jail to cover mental health
services. For many years, the contract was at $5,000 but we reduced it to $2,000.
They have been using the contract and may need to be increased. The
Committee recommended speaking with Pathways about what their needs for
the year will be.

Hancock County Immigration Coalition Update — Hancock Public Health
called the initial meeting and then asked Zach whether the Cultural Delegation
and Center for Civic Engagement would take on the coordination. Zach spoke to
the mayor’s office and asked if the special project staff could take it on until a
primary organization could be identified. The mayor’s office is discussing the
request.




6. The LOFT Project Update/Board Resolution — Tracy McMath will chair their
capital campaign committee. FOCUS executive director has met with the bank
as they will need to initially cashflow the project. They are also obtaining the 2
appraisals that are required. The state will need the appraisals and the Board
resolution. The Program Committee is recommending the full board pass the
resolution as written supporting the capital grant for The Loft.

7. Strategic Plan — The current strategic plan will expire June 2024. Precia asked
the Committee to think about how they want to address it and when. Precia
shared that the scope is good but to think of adding more depth, focus on the
brain, and perhaps the addition of focus on the immigrant population.

Action Items:
NA

To Do:
1. Jennifer will reach out to Pathways regarding the FY24 contract status and
needs.



Governance Committee Meeting Report

Meeting Date: November 15, 2023

Meeting Time: 8:00 a.m. - 9:15 a.m.

Meeting Location: Board Office, 438 Carnahan Avenue
Recorder: Precia Stuby

Committee Members Attending:

X

John Drymon, Committee Chair

Jim Stahl

x

Mary Beth Dillon, Committee Vice Chair | x | Melanie Aldobaiki

Board Members Attending:

[ x | Ann Woolum, Board Chair

[ x [ Jim Darrach, Board Vice Chair

Invited Staff Attending:

| x | Precia Stuby | [ Jennifer Swartzlander

Items Discussed:

1.

Capital Ad Hoc Committee Update — Precia reported the new roof won't be
installed until December as the vendor is running behind. The meeting
regarding an earmark with Representative Cross went very well. He expressed
support for the project. The project was also shared with Senator McColley.
The two of them will meet to discuss all the projects submitted for the region to
have joint recommendations for funding. There has been no news from the
state department on the capital application.

Board Meeting Evaluation Results for October 2023 — There was one evaluation
submitted with all negative results but no comments. It was pointed out that the
individual may have read the scoring wrong. Ann will point out the scoring at
the Board meeting.

Board Committee Meeting Rotation Schedule — As per the request of the Board,
Amy developed a rotation schedule for Board Committee meetings beginning in
January of 2024. Ann will review the schedule at the Board meeting. It was
pointed out that reminders will need to be sent to Board members ahead of
meetings to clarify the location of the meeting.

Board Member Appointment — The County Commissioners have appointed Rick
Walter to the Board. His orientation will be completed ahead of the November
Board meeting.

Revision of Bylaws Update — Tabled

Annual Review of Board Salary Ranges — Precia shared a review of salary
ranges that was completed comparing similar size and contiguous boards in the




state. As a result, there were several recommendations for changes to the
existing salary ranges.

Executive Director Performance Evaluation — The executive director evaluation
is due in January. Board members will be asked to complete the evaluation in
December. The Committee reviewed the existing evaluation questions and had
no recommendations for changes other than some grammatical corrections.

December Board and Committee Meetings

Grants Management Update/Grant Policy — Precia provided an overview of the
work that has been completed to develop a grants management system for the
Board and the procedures that have been developed to provide context to the
Board Grant Policy. The Committee reviewed the proposed changes.

Action Items:

1.
2.

3.

A motion was made by Jim Stahl and seconded by Melanie Aldobaiki to approve
the changes to the Board staff salary ranges. Motion carried.

A motion was made by Jim Stahl and seconded by Melanie Aldobaiki to cancel
the Board and Committee meetings for the month of December. Motion carried.
A motion was made by Jim Stahl and seconded by Melanie Aldobaiki to
recommend approval of the changes to Grant Policy to the Finance Committee.
Motion carried.

To Do List:

1.

2.

The committee meeting rotation schedule will be shared with Board members
and discussed as part of the Chair report at the Board meeting.

Staff will make corrections to the performance evaluation tool and send it out at
the beginning of December for Board members to complete.



Finance Committee Meeting Report

Meeting Date: November 15, 2023

Meeting Time: 3:34 p.m. -4:47 p.m.

Meeting Location: Board Office, 438 Carnahan Avenue
Recorder: Rob Verhoff

Committee Members Attending:

X | Josh Eberle, Comm. Chair | X | Mark Rimelspach, Comm. Vice- | X | Rick Eakin
Chair
Aaron Weare
Invited Board Leadership Attending:
| X | Ann Woolum, Board Chair | X | Jim Darrach, Board Vice Chair |
Invited Staff Attending:
| X | Precia Stuby | X | Rob Verhoff | X | Deb Twining |

Guests Attending:

[ X [ John Bindas | ] | | |

Items Discussed:

1.

7.

Review of Account Fund Balance and Board Financial Statements for October 2023 - No
issues identified.

Agency Financial Report — September 2023 report was reviewed. FRC’s September
financials were not received as the Agency transitions to a new Finance Director.
OhioGuidestone had three consecutive months of net losses which triggers the Board’s
Contingency Plan Policy. No other issues were identified.

Approval of CY2024 Budget — The Board’s budget at the county level was reviewed and
no issues were identified.

Family Resource Center FY’23 Reconciliation (Tabled until financials are available.)

Community Action Commission Contract Utilization — Board staff reported the Community
Action Commission’s $50,000 contract had $14,000 remaining.

Grant Policy (as Recommended by Governance Committee) — Board staff reviewed the
Governance Committee’s policy change recommendations.

Board Fund Policy (Tabled)

Action ltems:

1.

2.

A motion was made by Mark Rimelspach and seconded by Rick Eakin to approve the
October 2023 Board Financial Statements as presented. Motion carried.

A motion was made by Rick Eakin and seconded by Mark Rimelspach to approve the
Board’s CY2024 County Budget. Motion carried.

1



3. A motion was made by Mark Rimelspach and seconded by Rick Eakin to approve
increasing Community Action Commission’s FY’24 contract by $25,000 to an amount not
to exceed $75,000. Motion carried.

4. A motion was made by Rick Eakin and seconded by Mark Rimelspach to approve
revisions to the Board Grant Policy as presented. Motion carried.

To Do List:
1. Board staff will send Family Resource Center’s July-October 2024 financials to committee
members when received along with an updated Agency Financial Report.

2. A meeting will be scheduled with OhioGuidestone regarding three consecutive months of
losses unless the October financial reports show no loss when they are submitted next
week.



The Community Partnership believes that if substance use prevention
and mental health promotion strategies are implemented, then the overall
health and quality of life in Hancock County will be improved.

Council Meeting Report
Date: November 21, 2023, 2:00-10:30 a.m.
Location: ADAMHS Office

Representatives (Attendees in BOLD)

SECTOR REPRESENTATIVE

BUSINESS Michelle Ladd (Chamber of Commerce)

CIVIC/VOLUNTEER GROUP Kim Hiett (50 North), Kaleb Brown {United Way)

GOVERNMENT AGENCY Shawn Carpenter (Juvenile Court)

HEALTHCARE PROFESSIONAL Jenn Reese (BVHS) virtual

LAW ENFORCEMENT Brian White, Vice-Chair (FPD)

MEDIA Mary Jane Yarris (Retired), Chery! Miller (Hancock Public Health)

OTHER ORGANIZATION Triena Miller (JFS), Erin Mitchell {Lutheran Social Services), Brooke Nissin (FOCUS)
PARENT

RELIGIOUS/FRATERNAL ORGANIZATION

RECOVERY PEER Abbie Acord (Peer Support Advisory Board)

SCHOOL Stefan Adams (FCS) virtual, Jodi Firsdon, Chair (UF), Angie Toland (ESC)

YOUNG ADULT 18-25

YOUTH

YOUTH SERVING ORGANIZATION Stacy Shaw, Chair (CMC) virtual, Chris Biltz (FRC), Abby Blanchard (FRC)
BOARD/COALITION ::::e\llZs:i:n;A(DA:hAﬂlnS’S Vice-Chair), Jim Darrach (ADAMHS Vice-Chair), Debra Parker (UF), Mark
STAFF Zach Thomas, Steve Dillon

GUESTS LuAnn Cooke (Lt. Governor Husted)

FY24 HCCP Focus — Connection.

FY24 HCCP Goal — Create healthy behaviors, individuals, and communities.

FY24 HCCP Prevention Priorities — Delay onset; protect the brain; protective and promotive factors; support the family; deliver
services in the community.

Strategic Imperatives 2023-2028

- Creating Connections between Youth and Trusted Adults
- Promotion of Positive, Healthy, Alternative Activities

- Understanding of Adolescent Brain Development

- Data Collection

DISCUSSION (* Quorum was not met. Official Business was not conducted.)

1. Celebrations, Challenges, and Concerns. Brooke Nissin shared that FOCUS is conducting a capital campaign
to raise matching funds that will be used to develop a new space for The LOFT. The new space will be located
in the former FRC Annex building on N. Main St.

2. Budget Review/Financial Request. The Community Partnership received a sponsorship request from
Hancock Youth Leadership to support its upcoming December meeting. Although there was support for the
request, an official vote was not able to take place due to lack of quorum. It was recommended that
correspondence be returned to Hancock Youth Leadership indicating that the request will be considered at




the January Community Partnership meeting, and the funds could be used to support a future Hancock

Leadership meeting.

New Prevention Education Requirements. Abby Blanchard, FRC Prevention Educator, provided an overview

of the prevention services FRC provides that support the new Ohio prevention requirements (HB288). Slides

from the presentation are attached for reference.

Recreational Marijuana Next Steps. Issue 2 (Legalization of Recreational Marijuana) passed on November 7

and will become effective December 7. The position of the Community Partnership (as well as ADAMHS,

Coalition on Addiction) will be to promote the importance of delay first use and protect the brain. Additional

messages include: understanding risk (as it relates to family history); marijuana use is an adult decision (no

safe-use guidelines); current rules for employers (drug-free workplace policies) remain in effect); safe

storage. A letter will be drafted and sent to Representative Cross and Senator McColley which will include

recommendations for guardrails (limited advertising, limited dispensaries) that should be considered as the

Marijuana Control Program writes policies and procedures. A Community Position on Legal Substances will

be updated to include recreational marijuana and advertising policy recommendations.

Updated Strategic Plan (Vaping Initiatives)/Fiscal Year 2024, Quarter 1 Scorecard. Council members

reviewed and discussed proposed changes/additions to the Strategic Plan. The documents are attached for

reference.

. Suicide Prevention Committee Update. The most recent report is attached for reference.

. Coordinator’s Updates.

a. In December, Precia Stuby, Superintendent Jeff Young, and Superintendent Andy Hatton will be
attending the School Mental Health Conference.

b. The Delegation is assisting as a convenor to discuss immigration and immigrant population concerns.

ACTION ITEMS FOR NEXT MEETING:

1. Approve October meeting report.

2. Approve Hancock Youth Leadership sponsorship request.

3. Review updated draft of A Community Position on Legal Substances.

NEXT MEETING:
Tuesday, January 16, 2024, 9:00-10:30 a.m., ADAMHS Office
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HANCOCK COUNTY COMMUNITY PARTNERSHIP
WORKPLAN-IN-A-GLANCE

November 21, 2023

The Hancock County Community Partnership believes that if substance use prevention and mental health
promotion strategies are implemented, then the overall health and quality of life in Hancock County will
be improved.

PRIMIARY PREVENTION MESSAGES
e Delay the Onset of Substance Use
e Protect the Brain
e Advance Protective and Promotive Factors

STRATEGIC IMPERATIVES
o (Creating Connections
e Promotion of Pro-Social Engagement
¢ Understanding Brain Development
e Youth Data Collection

PRIORITY AREAS
e Social Media & Mental Health
s Vaping

e Fentanyl/Counterfeit Pills
e Marijuana

e Suicide Prevention

e Brain Development

STRATEGIC INITIATIVES
e Prevention & Wellness Grant Program
s Youth Thrive Grant Program
e Brain Toolkit and Curriculum
e Youth Thrive Training
e Hidden in Plain Sight
o OHYES Survey
e Suicide Prevention Committee
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Suicide Prevention Committee
Time: 11:00 - 12:00 p.m.
Date: November 6, 2023
Location: ADAMHS Board Office
Recorder: Jennifer Swartzlander

Abbie Accord — Peer Advisory X | Alissa Harris — Ann Arbor VA X | Amber Wolfrom - FRC
Board
Angela DeBosky — United Way Brittany Nye — Hancock Public X | Chris Biltz - FRC
Health
Brian White — Findlay Police Dept | X | Dan Harmon - CIT X | Deb Jordan - FRC
Derek Puchta - FRC X | Ed Newton — Veteran Services X | Jamie Decker - HPH
Jeff Azaroff — Juvenile Court X | Jenn Reese - BVH X | Jen Swartzlander - ADAMHS
X | Jodi Firsdon — UF X | Kaleb Brown — United Way X | Kalynn Sommers — Hancock
Public Health
Kim Kogan — Welcome to a New X | Liana Gott = NAMI Lu Cocke — Husted's Office
Life
X | Maggie Brown - FRC Maria Cool = FRC X | Mark Rimelspach - ADAMHS
X | Natalie Phoenix — BVH Nichole Coleman — Veteran Nicole Bowen - BVC
Services
X | Randy Galbraith - JFS X | Sarah Sabol — Juvenile Court X | Scott Lammers - FRC
Stacy Shaw — CMC X | Stephanie Renn - FCS X | Stefan Adams, FCS
Suzanne Hoffman - CPS X | Precia Stuby - ADAMHS X | Zach Thomas - ADAMHS
Agenda:

1. Grief Recovery Coordination Update — Amber shared that Grief Recovery Method and Companioning the Mourner
groups have been scheduled. Jen will include the flyers in the follow-up email. Also, there will be a Grief Recovery
Method training held in early December so there will be more community trainers.

2. SFRrecommendations

Recommendations Reasoning for recommendation
Create a letter to Judges, FPD, HCSO, and Child Many of the decedents were experiencing stressful events
Welfare as a friendly reminder to include local (facing jail time, CPS, financial concerns) at time of death.

resources and crisis number when stressful
events occur.

Alissa and Liana will draft this letter.

If staff creates a safe environment students can be honest if

Create environment where staff/students feel they are experiencing suicidal ideations/struggling with
comfortable talking substance use. Further clarification on this recommendation
is needed.

Trend of medically discharged veterans struggling with their
mental/physical health that led to substance use or death by
suicide. Much discussion, follow up with the small group on
medical will happen and include Dr. Kose.

Create process for outreach to be made for
veterans who are medically discharged from a
local hospital

3. Last meeting follow-ups -
a. Financial Opportunity Center — Brittany is connected.
b. Trucking — Amber will have a zoom with Garner, Pride and Women Trucking.
c¢. Medical — As stated above, the small group will be scheduled and include Dr. Kose.

i. CME- Natalie suggested that the outpatient setting could benefit from training on how to ask the
screening questions and follow up. She indicated the process for inpatient and ED is well defined
and staff have been trained.

ii. Creation of a caring letter with difficult diagnosis with BVH resources, community resources, and 988.

iii. Health portal concerns- people are getting difficult diagnosis via their health portal.
d. Targeted messaging for families- cards available to share in the community. There was discussion on
providing home safety kit displays at places like The Family Center and the library. The kits could include
gun locks, deterra bags, 988 info and other community resources. Jen noted we have given away 750 of the



gun locks in 6 months. The question was raised as to whether gun locks and deterra bags could be included
in the Naloxone vending machines.
4. Other topics

a. The question was raised about what training could happen with coaches on suicide prevention. Stephanie
shared that the SAVE Act (new Act) is requiring schools to provide suicide prevention at certain age levels
and in certain classes (ie Health Classes). Sarah shared that the juvenile court utilized growth focused work
with youth, assisting them in developing their own identity, sense of belonging, etc.

b. There was discussion regarding the societal messaging for boys and men — the following resource was
recommended to watch https://themaskyoulivein.vhx.tv/

Meeting Follow-up items:

1. Provide community GRM flyers with the minutes.

2. Jen will convene the medical group and include Dr. Kose.

3. Alissa and Liana will draft letters to key stakeholders including LE, CPS and for the medical community.

4. Jen will follow up with Brittany and Chad on the possibility of including gun locks and deterra bags in the
vending machines.

Next Meeting: Monday, January 8, 2024, 11-12 p.m.



THE DELEGATION
Report

November 21, 2023
1:00-2:00 p.m.

Lindamood Room, Findlay-Hancock County Public Library

Delegation Members

Don Essex — City of Findlay

Christina Muryn — City of Findlay
Mayor

Dionne Neubauer — Findlay- Hancock
County Chamber of Commerce

John Drymon — Trinity Episcopal
Church

Jennifer Swartzlander — ADAMHS

Hiro Kawamura ~ University of
Findlay

Kimberly Bash — Findlay-Hancock
County Community Foundation

Karim Baroudi — Hancock Public
Health

Jerome Gray — Black Heritage Library
and Multicultural Center

Precia Stuby — ADAMHS

Kirby Overton — University of Findlay

Andy Hatton — Findlay City Schools

Seth Butler — Independent Consultant

Scott Lammers —~ Family Resource
Center

Melissa LaRocco — Legal Aid of
Western Ohio

Zach Thomas — ADAMHS

Steve Dillon — ADAMHS

Sarah Clevidence — Findlay-
Hancock County Public Library

Laura Reinhart — Hancock Public
Health

Kaylee Schleucher - GSW

Tommie Harner — Western Ohio
Foodbank

Chris Caldwell — University of Findlay

Nancy Firth — St. Andrew’s UMC

Chloe Crowther - Marathon Center for
the Performing Arts

Peggy Dillon — Hot Yoga Findlay

Jaclynn Hohman — City of Findlay

Stefan Adams — Findlay City Schools

Jennifer Davis — Family Resource
Center

Maria Guarnieri — University of Findlay

Stephen Garrison — University of
Findlay

Rene Gabriel — Mission Possible

Hachemy Gabriel — Mission Possible

Kaleb Brown — United Way

Amber Kear — The Hysteria Company

Gary Bright — 50North

AGENDA:

1. Celebrations, Challenges, and Concerns. Precia Stuby acknowledged Mayor Muryn'’s recent
editorial in The Courier as a positive communication to the community about immigration
and welcoming people in our community. Sarah Clevidence shared that Kristy Szkudlarek has
been hired as a full-time adult ESL (English as a Second Language) educator at the Findlay-
Hancock County Public Library.

2. Inclusion Toolkit Facilitator Training Next Steps. Participants of the Facilitator Training
shared positive feedback about the training. The facilitator group will be meeting soon to
debrief, develop training modules, and determine a roll-out process to the community for
community training opportunities.

3. Fiscal Year 2024, Q1 Scorecard. Delegation members reviewed and discussed proposed
changes/additions to the Scorecard. The scorecard is attached for reference.

4. Health Equity Action Plan (HEAP). The CCE (Center for Civic Engagement) has developed a
one-page information sheet for the HEAP. This document will be used to aid in discussing the
plans with community stakeholders about the intentions to work within an identified census
tract that is experiencing greater health disparities and worse health outcomes. Delegation
members are asked to provide any feedback regarding the one-page information sheet to
Zach Thomas by Monday, December 4. The document is attached for reference.

5. Workgroup Updates (You Belong, Civic Engagement).

a. You Belong. Social media platforms have been developed using existing content



6.

collected by the 2022 Hancock Leadership Class; Current Hancock Youth Leadership
members will be asked to create Tik Tok videos about what belonging means to them;
You Belong Campaign grantees will be asked to submit responses to a short series of
guestions as part of the grant report — these responses will be used to expand
awareness and understanding of belonging in Findlay-Hancock County.

b. Civic Engagement. The workgroup will convene in January to begin working on the
creation of the local government leadership academy.

Immigration Coalition. Over the last few weeks, multiple organizations and community
representatives have been working independently to address several concerns/issues related
to the increased immigrant population in Findlay. Additionally, Hancock Public Health
convened a group of stakeholders to initiate an Immigration Coalition that would help
coordinate these efforts, with the recommendation of the Delegation serving as the convenor
for this work. However, with limited staffing capacity at Hancock Public Health and the
Delegation, this work would not be able to advance without a dedicated person assigned to
lead the coordination efforts. It was recommended that this coordination effort be centered
in the Mayor’s Office, and more specifically with Jaclynn Hohman serving as the point person
for the Immigration Coalition. Jaclynn has agreed to serve in this role, and the Mayor’s Office
has agreed to be the center of the coordination efforts. The Delegation will continue to keep
the Immigration Coalition as a standing agenda item and will serve as a place to discuss
pressing issues given its diverse representation. Below are additional updates:

a. Mission Possible representatives have been invited to participate as Delegation
members.

b. Cheryl Miller and Missy LaRocco continue to work on the service-mapping process
which includes resource information, creating effective awareness/education
resources for immigrant populations, and data collection and analysis of needs of the
local immigrant population.

¢. The December Fresh Brewed Business (hosted by Findlay-Hancock County Chamber
of Commerce) will focus on immigration (December 5, 2023, 8:00 a.m., MCPA).

d. The long-term recommendation still remains to create an immigration welcome
center.

e. Mission Possible assists with ESL classes, connecting Haitian immigrants with services,
supporting an upcoming Community Dinner at First United Brethren Church (Rector
Ave.) on December 3.

f. Black Heritage Library and Multicultural Cetner is hosting five ESL classes weekly.

g. Jennifer Davis is organizing a coat/gloves/clothing drive for the immigrant population.

NEXT MEETING:

Tuesday, January 16, 2024

1:00-2:00 p.m.

Lindamood Room, Findlay-Hancock County Public Library (Tentative)



(20) Awepedy juswadedu] aiaD/diysiapes
JUBLULIBAGD |E20| B 10[3A3p 01 UOIBISPISUOD
‘uoISSIWWOo? Sy uewny e ysijqeiss

01 ABaaeas dojaaap ‘uonnjosay ssed 03 ASaells
dojanap 01 dnoudxuop uonnjossy Jo uoness) (TD)
ue|d uol1dY Alnb3

y3{eaH o uonejuswajdwi y}m ISISSe 03 3730

ysm asupied |im vonedessa (TDYZAL) HOQS [290]
Apn3s 03 HdH Yim diyssaulled ‘uonesSalag ayy
yum diysisuried ul (s39e43 snsuad ut Alejnoiied)
sanuedsip yijeay ssaippe Ajjersdoidde 03
padojaaap aq 3snw uejd 21833e43s BAISUBYRIdWOD €
— dnoud sapjoyajers/Suiiodal (ue|d Juawanoidu)
yyeaH Anunwwo)) diHD 243 ysnoayy

paSeuew Apuawna s yJom Alinba yijeay Alewd
(z0) dnouByiopn saninb3 yyeaH jo uoneald (To)
S12243 SNSUDD 214199ds uy sanedsip yijeay ssaippe
03 ue|d uodY Alinb3 yijesy e padojaaap sey 33D
(TOPZAd) £20Z Adenuer pasesjal ‘poday saninbg
yyeaH padsjdwod yyeaH 1iqnd ¥203ueH (1D)
syse} ueld s13e3ens uo Indul Ajunwiwod

104 s53204d e Suido|aaap S| 3140 S J0Aey
(TOVZA4) uonnjosas Juawaldw 01 ASayeays apnpuy
10U 590p [1PUNO) A1) 01 paniwqns ue|d Ji18a3e1)S
yeIp 159187 (ZD) £2°£T € @8enBue| ‘uoinjosas
passaippe 1eyl (300 40 1ed se) papnjoul sem
SUOIIEPUDLULLIOIII JO 1S PUOIBS VY "I}HWWIOD
8uiueld 21893e45 0] yoegpPID)AUBWABERIN0IUR

0 12113| papinoad uonedaisa (TD)

2123103 DIDP UOISNIUL
pup Aysiaap ur abuoyd
anysod o 23s flim uonpbajag
Y1 om siya ybnoay |
:JUDWIlELS WB|qod
u) @3uey) pajensuowaq

'uonmuasaidas pup ‘sapnjod
pupo 2313904d ‘swoiboid
‘abonbupy ui sabunya
aasod ybnoay pajonjadiad
‘I2POIN 21DUAQ diysuonpiay
PUD [2POIN 32UDISIQ [DII0S
ay1 fo sadasuod ay acpiquia
01 ssaubulijim o 310435UOW3P
{jim Auno) 3202udH
-Aojpuiy “yiom sty3 ybnoayy
:asne) 100y
ui 38uey) paaensuowaq

‘Buibuofaq
Jo swatuuolinua pup uoipaD
-03 40f sapyunlioddo 3310242
0] 4235 pup ‘A3issaA1p Bunsixa

$3§ 193ds3.1 pup Jouoy ‘uoisniuy

22043 01 SSaUBUIfIIM
43103246 b [DIA3L [im Ano)
NI0IUDH-ADIpULY Ul SISQUIdW

Apunwiwod yaom sy ybnoayy

duiBuojaq pue ‘uoisnjoul ‘Ajnba ‘Ayisianlp
0} W3WHWWOI BulIBAISUOWP JI2UNOY
AuD Aejpuiy Ag uonnjosay 4o uondopy
$s320.d 3)qennba pue

9JES B U] SUI3IUOI SSIUPPe 0} WSIUBYIDW
9|qEIA B 9ARY SJ3QUIAW AHUNWLWIO))
SsaIMUNWWoD 3jeledsip pue

pazijeuiBiew Suowe paystqeIsa 3sni
Auno)

}o0oueH-Ae|puld4 ul spooyloqysiau

Aunwwod ayy inoysnouyy Suiduojaq
PUE UOIIBUIWLIISIP JO S9NSS| SSJppe
pue ‘21e3115aAu| ‘ApNnls 0} wsiueydaw
€ SE UOISSIWLIOY SUOIIB|9Y UBWUNH
e Bulysi|qelsa Joj sanjunjioddo alojdxy e
e1ep HOQS |eJ0| JO aseqelep B a1easd
‘Aloeded uoi109]|00 B1BP HOQS SSASSY e
ss3204d Bujuueyd

2T €T v doysysom :uonRIpuo) je201 pue S3IIUNWIWOD UIIMIS] 21821118 S J13UN0) Al Aejpuld yum Auno) yoodueH jo
Buluueld 218a1ens ui paredpiped uonedaaq (TD) o uj aduey) parensuowsq (8uiBpuq) sdiysuone|as aanisod paseasnu] e | diysigunied pue UOHEIUNWWOD ISEBIOU| SIUDPISAU JOJ IJ0APY T
S$SIYO0Ud SIYLIN SINO0ILNO SINdLNO/SNSYL JALLVHIdNI J1D3LVHLS

pJed) 21025 Alalieny — ueld Jidaens

uonesajaqg ayl

€20C 'TZ JaqWidnON
TO vTAd




BuiBuojaqg/uoisn|oul aseauou} 03 suolIdeIAU|
aansod axo)uia1 03 weadoud sa0e4 Aejpuiy
Alpuany,, Suysigelsa jo uonesapisuo)d (TO)
uonedajag ayl 1noqe uoneuasaid Ajunwwod
1oddns 03 pajeaud yIop apljs pazipiepuels
‘uonesSsjag ayi Ag paniadaa Suipuny soy

podad se uonepunod Ajunwwo?) AJuno) 3oodueH
-Ae|pui4 ay] 01 palliwgns sauoIsajiN uonedajag
!(s924n0s34 ‘SjUaLINI0OP uaNLIM Sulpnjaul)

Pa1LDID JUDWNO0P SBU0ISIIA uoneda|aq (TD)
€T°9't U3 QyayANUNWWO) €207 Jo Led
uolssas A3 ed sarsod aaues8 ‘Zzoz (1B) paydune|
weisSosd quesd udiedwe) Buojag noA (TD)

4E1S SHN VYAV Aq pajend

pue ‘pajeasd sem a8ed yoogade4 usiedwe)
Buogag noA v (TOVZAL) €2°ST°8 Uo uoedajaq
a1 Aq mainaa 10y uedyiom e padojanag
dnouByaop udiedwe) buojag no4 jo uoieas) (Zo)
22'9'S udiedwe) buojag noy

payaune| gz0z 10 sse|d diysiapea Jooauey (TD)

uonljeo)

uonesdiwwi syy ui 3ueddiied /10usAu0d

e se unedpnsed uonedapq (TOVZAL)

sloje|sida) 0} Sunesoape

s1agqwiaw uoneda|aq ‘A9||0Dd qoY J01eURS/SS0ID
uor sapejuasalday o3 parHwigns S1a139)
‘aames1897 o1yQ ul pasnpoulul sjjiq AIOIRUIWLIISID
1U33. 03 paje|aJ Aded0Ape paseasdul (ZD)
Awapedy diysiapesT] JUIWUIBA0D

104 Suiuueld utdaq 03 202 Aj4E3 dUIAUO0ID

1M dnousoMm (TOYZAL) £7°GT°8 U0 uonesajaq
ay1 Ag majaal Joj uejdyiom e padojaaap ‘dnosd
}4om Juawasesu3 aia1) 0} paweuas dnoudyiop

(reoz
‘8ZOT 'STOT) SIUAWSSassy
yynay Aunwiwo?)
anbasqns ybnoayl

sdom pue Aolsiy s,uonedajag

ay3 Jo A101S BY) dJeys A[DAI3I3443 03 5|00}
yum paddinba ase sraquiaw uonesajag
SuiBuojaq

pue uoisnjaul ‘Ajinba ‘Ayisianip 4oy
91BJ0APE PUE 31BIIUNWIWIOI Aj9AIIDBYD
0] palamoduwia aJe s1squiaw Ajjlunwiwo)
Auno)

yoooueH-Ae|puld ulyum 1sixa Apealje
1e43 AlisIaAIp Jo sanijenb saySiysiy
SaUNWWOI desedsip

pue pazjjeuidiew Jo BWSNS Ul UCIINPIY

siauled

pue siapjoyaels |enualod o3 Juasasd
0} maInRA0 AlolsIy uonedajaq e dojanag
s1uapisal

M3U 01 3AI1DBJNIE 310W AJUNOD ey
SuiBuojaq pue uoisnpul

9SE3.J2U| 01 SUOIIJEISIUI/UOIIEDIUNWILLOD
aasod asiojuiay

BuiBuojaq pue uoisnjou] 01 diysuone|as
uj saiyunyioddo Sujules) a1eal)
Anunwwod

Y3 ul 3uiduolaq sy3iysiy 1eyl A8arens
UOIEIIUNWWIOD B JudwWajdw] pue 31eas)

|eod
Aewnd 3y3 1 uoIsnRu|

KA

pJe) 24035 Alarieny — ueld oi18a1ens

uones3ajaq ayL

€202 ‘1T J2quianoN
TO ¥ZAd




uonl|eo) ayl Jo sARERIUL

Siy3 1oddns 0} pssn 2q Aew pue S3LI3S Jeujwas

€ 3( [|IM 32U10S UOII|ROS ‘SSe)a diysiapea
}I03UEH 20T 2Ul §0 1ed se ‘1anamoH ‘padojaaap
ua3q 10U sey Jeulqap (D) aSueyd Apunwiwo)
10J $21891R.415 UDASS pUuE }JOMIWEI] UOIUDAI]
21893e435 uo Jeuiqam e dojanap 03 SHINVAY (TD)
£20T 13qwianop paiajdwod Suuies) so3em|de;
wj|ooL uoisnpuj (TOYZAL) £2°5T°8 uUo uonedapq
3Yl Ag pamaiaaa 9q 03 siaulely Jo Suluies|

e Joj (esodoud e papinoud sey Ausn|aug (z0) €202
1udy uonedajaq 01 pajuasaid uy001 AsnpUl (TD)

saoeds ajqeunba pue

9JBs Ul ANUNWIWOI dy3 aasas Ajanoays
0] $j003 pue S[|js yum pasamodwd aJe
suoneziuesio AJuno) yI03ueH-Aejpuld

WwsI|esIanun

paiedie] ul Sujujel) papuedx3
juswdo|anap

32J0J3J0M pue ‘elep ‘9oueuldnos jo
SE3JB U0 Pasnd0oy ool Suip|ing Alaedes
40 uonejudwajdun Jopid pue dojanag

JuswdojaAap 32J010M
pue ‘uoi29|j0d

ejep ‘@oueusanod
ysSnouyy BuiBuojaq

pue ‘uoisnjaul ‘Alnba
‘A1ISI3AIp JO SBNSS|
ssaippe 01 suoneziuedio
jo Ayoeded puedx3

pJed 31035 Alsneny — uejd ai8alens
uoneSajaqg ayl

£20Z ‘1T J3qWIanoN
10 veAd




Findlay-Hancock Fast-TRACK

It’s not about being defined by boundaries. It's about removing barriers.
It's not about where you are. It’s about where you'll be.

WHAT IF WE TOLD YOU you’re expected to die sooner, based on where you live?
Health data reveal that one census tract in Hancock County has an average life expectancy that is 20 years less
than those living a mile away.

WHAT IF WE TOLD YOU this could all change?

The Center for Civic Engagement is launching Findlay-Hancock Fast-TRACK to highlight area-specific disparities
and empower the community members to improve health outcomes and overall quality of life. This self-
directed, person-centered approach can lead to community-level change through reductions in:

¢ Rate of people living in poverty. e Uninsured individuals.
¢ Unemployment rate. e Rate of people utilizing SNAP benefits.
e Spending more than 30% of one’s income on

housing.

It’s not about a tract. It’s about a TRACK:

TARGETED strategy
1. RAISE awareness.

®  Now — March 2024: Create Census Tract Leadership buy-in {(Faith Community, Schools, Elected Officials).
®  March - lune 2024: Organize community meeting in census tract.

®  June 2024: During the community meeting: Share data with census tract, inform and connect census tract with existing
resources, and seek insight and lived experience from census tract.

2. ALLOCATE leadership.

June - December 2024:
e |dentify Community Liaison to assist leading Health Equity Action Plan.
e Support Community Liaison in developing a Local Leadership team within the census tract.

3. CONNECT resources.

June — December 2024:
e  Connect Local Leadership Team with existing CCE Coalitions.
e  Build a network of support for census tract to co-create solutions for self-identified health disparities (as identified in
community meeting).
Ongoing:

e  Provide necessary resources (e.g., technical support) to Community Liaison, Local Leadership Team, Census Tract Leadership,
and CCE Coalitions
4. KEEP it going!

e January - June 2025: Develop strategic plan for census tract coalition, supported through CCE Coalitions.
e July 2025 - December 2025: Implement census tract strategic plan, supported through CCE Coalitions.
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