












Governance Committee Meeting Report 

Meeting Date: February 18, 2023 
Meeting Time: 8:00 a.m. - 9:02 a.m. 
Meeting Location: Board Office, 438 Carnahan Avenue 
Recorder: Precia Stuby 

C omm1 'tt ee M em b ers Att en d' mg: 
X John Drymon, Committee Chair X Jim Stahl 
X Mary Beth Dillon, Committee Vice Chair X Seth Butler 
X Melanie Aldobaiki 

Board Members Attendin 
x Ann Woolum, Board Chair 

Invited Staff Attendin 
x Precia Stub 

Items Discussed: 

x Jim Darrach, Board Vice Chair 

1. Board Meeting Evaluation Results for January 2023 - Concern was expressed
regarding the number of Board members who did not complete the performance
evaluation of the Executive Director. Precia was asked to provide a handout
related to Board Responsibilities for the Board meeting.

2. Provider Satisfaction Survey Results - There were some concerns expressed
related to data collection. Precia shared that reporting requirements are
negotiated each year. Precia will share the results at the hext Agency Director's
meeting to see if there are any recommendations for improvement.

3. Capital Committee Update - The Committee discussed the newly formed
Capital Committee and the anticipated reporting structure. The Capital
Committee will serve as an Ad Hoc Committee and report up through the
Governance Committee. Jennifer Swartzlander will serve as staff support. An
update will be provided at each Governance Committee meeting. Ad Hoc
Committee reports will be shared with the full Board via Board packets.

4. FY'24 Allocations Timeline Draft - The Committee reviewed the draft and had
no recommended changes.

5. FY'24 -'25 State Budget Proposal/March 29th Legislative Day - Precia shared
the that the Governor's proposed budget includes the establishment of a new
state department: Department of Children and Youth. Precia indicated the
Family First Council is reviewing the language to determine if there is local
support for this change. The Legislative Day is being done in collaboration with
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