RECOVERY ORIENTED SYSTEM OF CARE (ROSC) FRAMEWORK AND IMPLEMENTATION PLAN Hancock County ADAMHS Board Strategic Plan—Updated August 2022

Aligning Treatment with a
Recovery-Oriented Approach
(Services)
EXISTING STRENGTHS

Integrated Peer and Other Recovery Supports
Mobilizing and Activating the Recovery
Community

Performance Improvement and Evaluation

Promotion of Population and Community Health
with a Focus on Prevention and Early Intervention

Individualized Services Appropf'iate to
Trauma, Culture, Gender, etc. (Interventions)
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Alignment

#Criminal Justice Division Forensic Team Services
eCorrections Services

sRobust Mental Health Treatment System

ACCOMPLISHED DURING FY’'14-FY'17

eFunded Positions

e NAMI

e AA-NA-AL Anon Community
#SMART Recovery Groups
s(elebrate Recovery Groups
eFocus on Friends Drop-In Center

®You Are Not Alone Support Group

#Dedicated Staff Position at the Board

#Database Project

eCommunity Partnership

*Opiate Task Force

eEarly Intervention Programming in Schools
oCIT (Crisis Intervention Training)

*Application of the Strategic Prevention Framework

®Existing Evidence Based Practices

*Medicaid Extension
#Exchange Enrollment

e Grant Policy

#Qutreach/Engagement/Recovery Check-ups
#Residential Treatment Facility (Tree Line)

*Medication Assisted Treatment (Opiate Protocol)

ACCOMPLISHED DURING FY'18 — FY'19

#Development of Withdrawal Management
Service

ieIncrease the use of Medication Assisted
Treatment

#Establish Follow-up Care and Warm Handoffs for
Individuals who Present with an Overdose in the

| Emergency Room

|ACCOMPLISHED DURING FY’20—FY’22

e|nvolvement of peers at all points of the
treatment/recovery continuum

eFully implement a criminal justice division at
Family Resource Center with focus on
engagement and diversion

PRIORITIES FOR FY'23—FY'24

sTransform Focus on Friends into a Peer-led Recovery
Support Center

®Recovery Homes (two)
e Develop Vision for Recovery Guides

eCertified Peer Supports; Career Ladder (Delivery
Structure; Payment; Supervision; Position Descriptions
etc.)

*Develop Housing for Pregnant Women with Substance
Use Disorders

e New Auditing Process

e Community Measures for ROSC: Increased Access to
Care; Retention in Care; Outcomes

e Establish a mechanism for ongoing consumer feedback

oSBIRT (Screening, Brief Intervention and  Referral to
Treatment)

sMental Health First Aid

eFully Implement CRAFT Groups on an ongoing basis

sApply for Coalition of Excellence Designation from the
State Department of Mental Health and Addiction
Services

sRestructure the delivery of school-based services;
create access to universal screening (streamline with
System of Care Grant changes)

1. Development of a crisis continuum that includes 1. Work with the Affordable Housing Alliance to advocate 1. Participate in the Collective Impact Initiative, especially 1. Conduct a public awareness campaign aimed at

“service on demand”.

2. Expand the availability of occupational therapy.

for affordable housing for individuals with mental illness in the focus area of mental health and substance use.

and/or substance use disorders.

2. Monitor implementation of all federal grants via

2, ldentify ways to incorporate employment as a recovery national evaluation efforts.

capital measure and incorporate into contracting.

3. Develop a written plan for response to any mass
shooting event.

involving the community and to promote prevention
messages.

2. Develop adult prevention services, including a focus on
the importance of connection.

3. Advance the discussion of a whole health model
including the importance of mind/body connection.

4. Implementation of Youth Thrive Framework.

sTrauma Informed Care Learning Community

eMental Health-Substance Abuse Criminal Risk
Framework Grant

eImplementation of HB43 (Involuntary Outpatient
Commitment)

eEstablish a Specialty Team for Pregnant Women with
Substance Use Disorders

e|ncrease the availability of services through the
collaborative development of a mobile health clinic and
the availability of transportation

1. Develop specialized programming for caregiver and
children impacted by substance use, mental health and
family dysfunction.

2. Continue the advancement of technology via the
development of a digital ecosystem.

3. Fully implement Zero Suicide Initiative for youth and
adults.

4. Develop a board position statement on
acceptance and inclusion to promote community safety.

5. Promote engagement in services for pregnant women
with substance use and/or mental health disorders.

sShared Funding and/or Agreements; Incorporate
Performance Measures into Funding Agreements

®RFP (Request for Proposal) Policy
e Advocate for Funds with Legislature
sPromote Community Mental Health Fund

e Monitor use of High Acute Services (Inpatient;
Residential; Detox; etc.)

#ncorporate Quality Measures and Service
Evaluation Results into Contracting and Link to
Funding

eDevelop a long-term vision for capital, including

the development of a wellness center in the
community

sSecure levy (current levy expires 2022)

1. Monitor the implementation of Managed Care.

2. Re-evaluate Board Sliding Fee Scale.

3. Address the workforce shortage with the
development of a system recruitment and retention
plan.



