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Date Approved: (/ Z't' le /
Presiding Officer. __(* 1 .
Hancock County ADAMHS Board Meeting Miriutes

Meeting Date: April 28, 2026

Meeting Time: 3:30 p.m. -4:32 p.m.

Meeting Location: Blanchard Valley Center Training Center — 1700 East Sandusky Street
Recorder: Cheryl Preston

Board Member Attendance:

X | Jim Darrach, Board Chair x | Sheriff Michael Heldman, Retired Steve Miller
X | Mary Beth Dillon, Vice Chair X | Joe Loy X | Cheryl Lentz
X | Amy Hayslett X | John Drymon X | Rick Walter - VIRTUAL
X | Ann Woolum X | Rick Eakin X | Jim Stahl
Susan Bunn X | Kris Napier X | Anthony Stateler
X | Judge Joseph Niemeyer, Retired X | Rachael Helms
Guests Attending:
X | Jennifer Swartzlander
X | Rob Verhoff
X | Cheryl Preston
X | Michelle McGraw
X | Jennifer Loera

Jim Darrach, Board Chair, called the meeting to order at 3:30 p.m. and infroduced guests.

PROGRAM

Jennifer Swartzlander presented the program on the FY25 - FY27 strategic plan update which is completed every
three years prior to the allocation process. She noted that this plan has some information from 2024 and has been
updated with 2026 information. Category | of the plan is the priority to develop a service on demand for crisis
services though funding from the Ohio Department of Behavioral Health for Adult Mobile Crisis. The Board received
$68,000 to do a pilot program. Youth services are already in place. Jennifer noted that the most expensive crisis
service funded by the Board is the Steady Path. The counseling that is received during the stay is billable; however,
the stay is not. This is a critical service for stabilization but there is not a billable funding stream. Category Il has to
do with integrating peers and mobilizing the recovery community. Board property ownership and use was evaluated
and the Board received permission from the Ohio Department of Behavioral Health to expand housing to family and
couples which led to a renovation/capital project for the Grace Blvd property that will house the MOMS program and
the current MOMS apartment will be converted to four single units for permanent supportive housing which was
how Grace Blvd was used previously. The Main Street house has three bedrooms that are short-term beds with a
week-to-week lease. One of the bedrooms will be converted to a yearly lease to improve the utilization of the
property. The fotal housing/property System Costs worksheet was reviewed. She noted that the Brookside property
was sold — utilization was impacted due to Grace Blvd not having tenants during the renovation and the Main Street
underutilization. Lastly, Jennifer noted that 43% of the Board’s budget is made up of grant funds - which is down a
little from last year due to the lack of opportunities to apply. The Grants Pending/Awarded chart was reviewed. She
shared that two federal grants will be ending in September of this year; System of Care that has been funded with
two 4-year grants will not be back filled until an opportunity to apply for another grant is released. A grant
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application has been submitted to backfill The Steady Path that is ending. Jennifer explained that the grants from
the state are 1-year opportunities. The State Opioid and Stimulant Response grants are federal funds that come
from the state in the amount of $750,000; this funding has been utilized for at least eight years, so we've come to
expect and need it for critical services. A short discussion took place regarding state applications and the success
of the Low Barrier Shelter through the Project HOME grant.

CHAIRPERSON'S REPORT

Coalition for Mental Well Being Data — Jennifer reviewed the data chart and noted that only 1 baby has been
treated for neonatal abstinence syndrome this year. The suicide fatalities are at 5 with 1 pending. Jennifer clarified
that pending means probable, but the coroner has not made a final ruling.

Jim gave an update on the Executive Director Search Committee efforts. A candidate has been selected by the
Search Committee. The candidate will be discussed at the May committee meetings, and a vote is expected at the
May Board meeting. The contract is currently being drafted by the Board attorney.

DIRECTOR'S REPORT

Follow-up from March Board meeting - The capital campaign dollar amount needed for the LOFT project was
$73,000. Since then, they have raised the full amount and are still fundraising for the endowment fund. The
endowment fund has been established at the Community Foundation to cover the upkeep and maintenance on the
building.

CORRESPONDENCE

4/8/26 Notice from the Ohio Department of Behavioral Health provided NAMI with a link to complete the full
application for their capital project in the amount of $217,884.50. The site visit has been scheduled for April 29,
2026.

4/9/26 Notice was received from the Department of Justice Bureau of Justice Assistance that they received the
Board’s grant application for the Steady Path for one million doliars a year for three years.

4/13/26 Notice from the Ohio Department of Behavioral Health of additional funding in the amount of $25,000 to be
added the $40,000 for the Alternate Peer Group at the LOFT.

4/23/26 Notice was received from Board member Susan Bunn that she will not renew her membership for a second
term.

APPROVAL OF CONSENT AGENDA

e To Approve the Board Meeting Minutes of March 24, 2026

o To Approve the Program Committee Report of April 8, 2026

» To Approve the Governance Committee Report of April 15, 2026

« To Approve the Finance Committee Reports of April 15, 2026, February 2026 Agency Financial Pictures

Amy Hayslett moved to accept the consent agenda as presented. John Drymon seconded the motion.
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Motion carried.

ACTION ITEMS BROUGHT FROM COMMITTEE

e To approve the recommendation of forming an Ad-Hoc Taskforce Committee to study the Levy Ballot Issue.
Jim Darrach called for a vote. Discussion ensued regarding the purpose to determine the timing of
going on the ballot, what type of levy, and what amount. All were in favor. Motion carried.

e To approve the March 2026 Financial Report. Jim Darrach called for a vote. No questions; no further
discussion. All were in favor. Motion carried.

o To approve waiving the Contingency Plan Policy of three consecutive months of losses for NAMI. Jim
Darrach called for a vote. No discussion. All were in favor. Motion carried.

ACTION ITEMS BROUGHT TO THE FULL BOARD

« To approve a Resolution related to the support of the NAMI Hancock County Capital Project. Jim
Darrach read the full Resolution to the Board. A motion was made by Rick Walter to accept
the Resolution as presented. John Drymon seconded the motion. Motion carried
unanimously.

INFORMATION REPORTS
o Delegation Meeting Report of April 21, 2026
e Ohio Suicide Prevention Foundation: The Link Between Autism and Mental Health

AGENCY/PUBLIC COMMENT

o \Victoria Graham thanked the Board for their support.

POSITIVE ACTION.:

e Jennifer shared a powerful impact story from Focus’ latest SOS report. It highlights a participant who started
out helping with everyday tasks—cleaning, answering phones, and connecting people with resources.
Because of his dedication and lived experience, he quickly became someone the community trusted. Over
time, he grew into a leadership role and now runs his own weekly peer support group. The group usually
brings up to 5 participants, and he's created a space where people feel safe, supported, and understood. He
encourages others, shares what he’s learned, and offers genuine, compassionate listening.

FOLLOW-UP NEEDED FOR NEXT BOARD MEETING:

e None

ADJOURN: Jim Stahl moved to adjourn the meeting. Anthony Stateler seconded the motion. No further
discussion. Motion carried. The meeting was adjourned at 4:32 p.m.

The next Board meeting will be held on May 26, 2026, at the Blanchard Valley Center, Training Center 1700
East Sandusky Street.
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Program Committee Meeting Report

Meeting Date: May 13, 2026

Meeting Time: 3:30 p.m. - 5:00 p.m.
Meeting Location: Trinity Episcopal Church, 128 W. Hardin
Recorder: Jennifer Swartzlander

Committee Members:

X | Rachael Helms, Committee Chair X | Cheryl Lentz, Committee Vice Chair
X | Anthony Stateler X | Retired Judge Joseph Niemeyer
Susan Bunn

Board Members:

[ Jim Darrach, Board Chair

[ x [ Mary Beth Dillon, Board Vice Chair

Invited Staff:

[ X | Jennifer Swartzlander | X | Zach Thomas | ]

Items Discussed:

1.

FY’26 3'Y Quarter Scorecard Review — Jennifer reviewed the scorecard and the
NAMI and Focus report cards with the committee.

Allocation Update — Jennifer reminded the committee the next step of the
allocation process will be to meet on June 3™ 3:30-5 p.m. to discuss the agency
proposal packages and then to meet with the agencies on June 10% 3:30-7 p.m.

Grant Updates:

a. Bureau of Justice Assistance — Comprehensive Opioid,
Stimulant, and Substance Use, Site-Based Program — This
grant was submitted for Outreach & Engagement work at FOCUS
and FRC by the May 11t due date.

b. Other grant updates- Zach shared that we received word from
OneOhio that our grant requests have been selected as a finalist
for funding. He will complete the additional information requested

by May 26" due date.

Levy — The committee reviewed the levy ad hoc committee’s process and that
committee’s recommendation with the Program Committee. After significant
discussion, the committee made a different recommendation to the Governance

and Finance Committees.

Action Items: The Hancock County ADAMHS Program Committee recommends to the
Hancock County ADAMHS Board Governance, and Finance Committee for consideration




a 1.3 mills renewal levy be presented to the Hancock County residents for approval in the
November 2026 general election.

Motion presented by retired Judge Niemeyer; Motion Seconded by Anthony Stateler, The
Motion passed unanimously.

To Do List: NA



Finance Committee Meeting Report

Meeting Date: May 20, 2026

Meeting Time: 3:33 p.m. - 5:21 p.m.

Meeting Location: Trinity Episcopal Church, 128 W. Hardin St.
Recorder: Rob Verhoff

Committee Members Attending:
X | Ann Woolum, Comm. Chair | X | Joe Loy, Comm. Vice-Chair X | Rick Eakin
X | Rick Walter VIRTUAL X | Retired Sheriff Michael Heldman Kris Napier

Invited Board Leadership Attending:
[ X [ Jim Darrach, Board Chair | X | Mary Beth Dillon, Board Vice Chair |

Invited Staff Attending:
[ X | Jen Swartzlander | X | Rob Verhoff | X | Zach Thomas |

Guests Attending:
[ X [ John Bindas, FRC | ] [ ]

Items Discussed:

1. Review of Account Fund Balance and Board Financial Statements for April 2026 — No
issues identified.

2. Agency Financial Report — March 2026 report was reviewed. It was noted that NAMI had
three consecutive months of net losses which triggers the Board's Contingency Plan
Policy. NAMI's expense days covered are 413.31 days. No other issues were identified.

3. Grace Blvd. Capital Project Update — Jen updated the committee about the project’s
expenses being approximately $30,000 over budget. She stated the Board Office
renovation is under budget and between the two projects that no levy dollars will be used.

4. UIS Insurance Discussion - The Committee discussed placing the Board insurance firm
out to bid. Board staff are pleased with UIS Insurance service and UIS seeks quotes from
other carriers annually for requested coverage; therefore, no changes were made.

5. Review of FY'27 Proposed Property Budget — The committee reviewed the budget as
presented. Capital dollars not used for the current renovation projects will be held in
reserve for unanticipated repairs in FY’27. No other issues identified.

6. Levy — The committee reviewed the levy recommendations from the Program committee
and the Governance committee. After significant discussion, the committee made their
recommendation.

A motion was made by Rick Eakin and seconded by Joe Loy to enter Executive Session. A roll-
call vote was taken and each member agreed to enter the session. Staff and visitors exited the
room.

7. Recommendation from Governance Committee — FY27 Board Administration Budget -
The budget was addressed in Executive Session.

8. Salary Ranges and Salary Survey — addressed in Executive Session
1



9. Search Committee Discussion — addressed in Executive Session

The Executive Session was subsequently adjourned.

The Committee further discussed and voted on the Board Administration budget once returning
from Executive Session.

Action Items:

1. A motion was made by Retired Sheriff Michael Heldman and seconded by Joe Loy to

approve the April 2026 Board Financial Statements as presented. Motion carried
unanimously.

A motion was made by Rick Eakin and seconded by Retired Sheriff Michael Heldman to
approve waiving the contingency plan policy of three consecutive months of losses for
NAMI this month since its cash balance covers over 100 days of expenses. Motion
carried unanimously.

A motion was made by Joe Loy and seconded by Rick Walter to approve the FY'27 Board
Housing Budget as presented. Motion carried unanimously.

A motion was made by Joe Loy and seconded by Retired Sheriff Michael Heldman to
approve the FY'27 Board Administration Budget as presented. Motion carried
unanimously.

A motion was made by Joe Loy and seconded by Retired Sheriff Michael Heldman to
advance the Governance committee’s levy recommendation to the full Board. Motion
carried by majority vote.

To Do List:

1.

Board staff will confirm additional structural damage to the Hardin St. property for an
additional insurance claim.

Board staff will consult with the auditor’s office about returning unused capital dollars back
to the general fund.

Board staff will inquire about OhioGuidestone’s unspent SOS 4.2 grant funds. If any are
available, board staff will request these funds to be used toward the recovery homes’
rent/utilities.



Governance Committee Meeting Report

Meeting Date: May 20, 2026

Meeting Time: 8:00 a.m. - 9:11 a.m.

Meeting Location: Trinity Episcopal Church, 128 W. Hardin
Recorder: Jennifer Swartzlander

Committee Members:

X | John Drymon, Committee Chair (Teams) Jim Stahl, Committee Vice Chair

X | Steve Miller x | Amy Hayslett

Board Members:

| x | Jim Darrach, Board Chair [ x [ Mary Beth Dillon, Board Vice Chair
Invited Staff: o
| x | Jennifer Swartzlander | x | Zach Thomas

Items Discussed:

1. Capital Ad Hoc Committee Update — The Board office renovation is nearing
completion ahead of schedule and under budget. Staff are scheduled to return
to the office on May 29, 2026. On-site meetings will resume in August once the
conference room furniture has been installed.

The Grace Blvd project has been delayed due to additional change orders
required for mold remediation. As a result, the project is several months
behind schedule and over budget. However, the combined budgets for both
projects are expected to keep overall spending within the approved total.

2. Board Meeting Evaluation Results April 2026 — The results were reviewed
with no concerns or recommended changes.

3. Board Recruitment Update — Commissioners have appointed Jim Darrach,
Karl Gingrich, Joesph Niemeyer, and a Michael Heldman to the Board. One
Commissioner appointment remains open. Mary Beth Dillon is waiting for
reappointment from the Ohio Dept of Behavioral Health.

4, Levy - The committee reviewed the levy ad hoc committee’s process and that
committee’s recommendation with the Program Committee. After significant
discussion, the committee made their recommendation.

John Drymon recognized the motion made by Steve Miller, which was seconded by
Amy Hayslett, to enter Executive Session. A roll-call vote was conducted, and each
member voted in the affirmative. Staff then exited the room.



5. Search Committee Discussion — addressed in Executive Session

6. Review of FY27 Board Administration Budget — addressed in Executive

Session

The Executive Session was subsequently adjourned.

7. Annual Review of Salary Range Schedule — The committee reviewed the

attached schedule.

Action Items:

1.

The Governance Committee recommended forwarding the Program
Committee’s recommendation to the Finance Committee, which states:

“The Hancock County ADAMHS Program Committee recommends to the
Hancock County ADAMHS Board Governance and Finance Committee for
consideration a levy be presented to the Hancock County
residents for approval in the November 2026 general election.” Unanimously
approved by the Program Committee.

A motion to advance this recommendation to the Finance Committee was made
by Steve Miller and seconded by Amy Hayslett. The motion passed
unanimously.

Amy Hayslett moved that the Annual Salary Range Schedule be approved as
presented. The motion was seconded by Steve Miller. The motion was
adopted unanimously.

Follow-Up:

Jennifer will look to see if the Survey Monkey settings can be altered for better
readability on the survey results.

Jim Darrach requested that Cheryl Preston include a footnote in the Board
calendar invite asking all Board members to review the Levy Ad-Hoc,
Program, Governance, and Finance Committee minutes in advance and come
prepared to discuss and vote on the levy recommendation.



THE DELEGATION — A Coliaborative to Expand Belonging for All People

Report
May 19, 2026
1:00-2:00 p.m.

Findlay-Hancock County Public Library

Delegation Members (Attendees in BOLD)

Kimberly Bash — Findlay-Hancock
County Community Foundation

lennifer Swartzlander —- ADAMHS

Dionne Neubauer - Findlay- Hancock
County Chamber of Commerce

Zach Thomas - ADAMHS

Lindsay Summit — Hancock Public
Health

Hiro Kawamura — University of Findlay

Chris Caldwell — Black Heritage Library
& Multicultural Center

Scott Lammers — Family Resource
Center

lerome Gray — Black Heritage Library
& Multicultural Center

Sarah Foltz — The Alliance

laclynn Hohman - City of Findlay

Andy Hatton — Findlay City Schools

Rene Gabriel — Mission Possible

Hachemy Gabriel — Mission Possible

Melissa LaRocco — Legal Aid of
Western Ohio

Amber Kear — The Hysteria Company

Kristy Szkudlarek — Findlay-Hancock
County Public Library

Sarah Clevidence — Findlay-
Hancock County Public Library

Gary Bright — 50North

Jason Aldrich - WOFB

Crystal Whipkey — CCE/Findlay City
Schools

Monika Zimmerman — Community
Advocate

Peggy Dillon — Hot Yoga Findlay

Sarah Fedirka — University of Findlay

Nichole Coleman — Hancock County
Veterans Services

Cyprian Syeunda — Mennel Milling

Lok Lew Yan Von — University of Findlay

Heather Kensinger — Findlay City
Council

Gordon Griffin — Community Advocate

Inci Yilmazli — Awakening Minds Art

Brandon Montague — NAMI Hancock

Chris Chilcote — Findlay for All

Mary Fanning — Legal Aid of Western
Ohio

County

DISCUSSION:

1. Celebrations, Challenges, Concerns.

a. Sarah Foltz shared the outcomes of the completion of the 2026 Hancock
Leadership Class project (Riverview Terrace).

b. Zach Thomas opened a conversation about the existing Logic Model of the
Delegation and what should be the future intentions of the Coalition. Several of
the Delegation’s initiatives have been accomplished or are in progress but it is
important to stay attuned to the needs of the community as it relates to belonging
and mattering and adjust accordingly to meet those needs. Additionally, it is
imperative that members of the Delegation continue to feel value in attending
meetings. No concrete strategies were expected or developed at this time.

¢. Conscious Inclusion Part Il training will take place Thursday, May 28, 9:00-11:00am
at the Findlay-Hancock County Chamber of Commerce.

2. Riverview Terrace Celebration. On May 7, 2026, the 2026 Hancock Leadership Class
completed its class project which installed a community playground in the Riverview
Terrace neighborhood. This project is part of the overall Health Equity Action Plan which
intends to improve health outcomes among some of the most vulnerable areas in the
community. Approximately 200 people attended the event, which included remarks from
community leaders, a ribbon cutting by the Findlay-Hancock County Chamber of



Commerce Ambassadors, Findlay Fresh Start, Hancock County Public Health Mobile
Health Clinic, Blanchard Valley Health System, and other community service
organizations. Food, games, and prizes were also made available, free of charge, to all
attendees. To continue the work of addressing health disparities and building local
neighborhood collaboration, the Center for Civic Engagement will continue meeting with
the residents throughout this summer, and plans will be developed for future projects.

3. Photovoice Project. Inci Yilmazli attended the Riverview Terrace Celebration and
presented the Photovoice Project to event participants and interested in participating in
the project was expressed. Zach Thomas met with The Community Foundation to discuss
support for the project. Advancing this project will be a priority of the Delegation
throughout 2026.

4. Civic Engagement Leadership Academy — Monthly Update. No major updates at this
time. However, Sarah Foltz expressed confidence that the first cohort of the Academy will
begin fall 2026.

5. Book Study Discussion. Mattering, Chapters 2-3.

NEXT MEETING:

Tuesday, June 16, 2026

1:00-2:00pm

Findlay-Hancock County Public Library



PANS/PANDAS and
Suicide Prevention

Pediatric Acute-onset Neuropsychiatric Syndrome (PANS) and Pediatric
Autoimmune Neuropsychiatric Disorder Associated with Streptococcal
Infections (PANDAS) are medical conditions that can cause sudden, severe
changes in a child or teen's behavior, emotions, and thinking. Symptoms
may appear quickly and resemble a mental health crisis, including intense
anxiety, mood changes, or suicidal thoughts. Though caused by immune
system dysfunction affecting the brain, these conditions often present as
psychiatric emergencies. Early recognition is critical to prevent
misdiagnosis, delays in care, and avoidable harm.!

What Are PANS and PANDAS?’

o PANS is a clinical diagnosis marked by the sudden onset of obsessive-
compulsive symptoms or severe eating restriction, along with at least two
additional neuropsychiatric symptoms such as anxiety, depression,
irritability, or cognitive changes. Triggers may include infections,
inflammation, metabolic issues, or environmental factors.

« PANDAS is a subset of PANS that occurs after a Group A streptococcal
infection (such as strep throat), when the immune system mistakenly
affects the brain, particularly areas controlling behavior and emotions.

Causes’
PANS and PANDAS occur when the immune system reacts in ways that
affect the brain.
¢ PANDAS is most commmonly linked to strep infections.
¢ Inflammation caused by the immune response can disrupt hormal brain
function.
« Other infections, physical stress on the body, or environmental factors
may also trigger symptoms.

Common Symptoms
In more severe cases, individuals may experience thoughts of self-harm or
engage in unsafe behaviors3

Sudden onset of
obsessive-
compulsive

behaviors

Severe anxiety,

panic attacks,

or separation
anxiety

Emotional
lability, rage
episodes, or

extreme
irritability

Depression, social
withdrawal, or
personality
changes

Sleep
disturbances
and persistent
fatigue

Trouble
concentrating or
academic
regression

Additional
Resources

Alliance to Solve PANS &
Immune-Related

- Aspire to improve the lives
of children and adults
affected by PANS/PANDAS
and other immune-related
encephalopathies by
closing the gap between
symptom onset and access
to treatment and support.

PANDAS Network -
Dedicated to improving the
diagnosis and treatment of
children with PANDAS and
PANS.

Child Mind Institute:
Complete Guide to PANS
and PANDAS - How to
recognize these forms of
severe, acute-onset OCD,
how they are diagnosed,
and the recommended
treatments.

Early recognition,
validation, and
coordinated support
can save flives.




Why PANS and PANDAS Are Often Misunderstood*

PANS and PANDAS are frequently misunderstood or dismissed because
their symptoms closely resemble primary mental health conditions and
can appear suddenly, without warning. Families may be told symptoms
are “behavioral,” “psychological,” or typical adolescent changes, despite a
clear and dramatic shift from a child’s previous functioning. Because
there is no single definitive test and awareness varies among providers,
diagnosis and appropriate treatment are often delayed. This lack of
recognition can leave children without needed care and caregivers
feeling blamed, unheard, or unsupported.

Improving awareness and understanding helps reduce stigma, shorten
time to diagnosis, and ensure children receive timely, coordinated
medical and mental health support.

Mental Health, Self-Harm, and Suicide Prevention

Connection'

Children and adolescents with PANS and PANDAS may experience
sudden, intense psychiatric symptoms that are frightening, disorienting,
and overwhelming. Rapid-onset depression, intrusive thoughts,
emotional dysregulation, and loss of impulse control can significantly
increase the risk of self-harm and suicidal ideation.

These symptoms are biologically driven, not typical adolescent behavior.
Misinterpreting them as primary mental iliness without considering
immune involvement can delay appropriate treatment, prolong distress,
and increase risk.

A suicide prevention-informed approach emphasizes:
¢ Validating the child’s experience
« Recognizing medical contributors to psychiatric crises
e Coordinating care between medical and mental health providers
s Supporting caregivers who may feel overwhelmed

Treatment and Support

Early diagnosis and coordinated care between medical and mental health
providers are critical. With timely treatment, many children improve, and
the risk for severe psychiatric crises is reduced. Families should work with
healthcare providers experienced in PANS/PANDAS and advocate for
coordinated care to ensure their child receives the most effective
treatment.?

Treatments may include:
s Antibiotics to treat or prevent infections
¢ Immunomodulatory therapies
e Supportive mental health care, such as therapy for anxiety, OCD, or
mood symptoms

ABOUT
OHIO SUICIDE PREVENTION FOUNDATION

Ohio Suicide Prevention Foundation (OSPF) educates, advocates for,
and builds connections and support for individuals, families, and
communities to prevent suicide.
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