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Hancock County ADAMHS Board Meeting utes

Meeting Date: October 28, 2025

Meeting Time: 3:30 p.m.-4:53 p.m.

Meeting Location: Blanchard Valley Center, Training Center — 1700 East Sandusky St.
Recorder: Cheryl Preston

Board Member Attendance:

X | Jim Darrach, Board Chair X | Sheriff Michael Heldman, Retired | X | Steve Miller
X | Mary Beth Dillon, Vice Chair Joe Loy X | Cheryl Lentz
X | Amy Hayslett X | John Drymon X | Rick Walter - Virtual
X | Ann Woolum Rick Eakin X | Jim Stahl
X | Susan Bunn X | Kris Napier X | Anthony Stateler
X | Judge Joseph Niemeyer, Retired X | Rachael Helms
Guests Attending:
X | Precia Stuby X | Deb Twining |
X | Rob Verhoff X | Zach Thomas |
X | Jennifer Swartzlander X | Victoria Graham
X | Cheryl Preston X | John Bindas I

Jim Darrach, Board Chair, called the meeting to order at 3:30 p.m. and introduced guests, including newly
appointed Board member Retired Sheriff Michael Heldman.

PROGRAM

Precia began the Board Properties Overview Program that was a suggestion from the Board meeting survey. She
shared that the Board has owned property since 1991 and currently has 11 properties; two of those are the Board
office and FOCUS. She further explained the value of the properties and how the property management impacts the
financial statement of the Board. The Board adopted housing changes from 2024 were shared including moving
forward with Grace Blvd and Board office renovations that will be paid for by capital dollars, grants, capital
campaign donations, and Brian Clark bequest. In FY24 and FY25 the Board approved $50,000 set aside for capital;
nothing was set aside in FY26 due to low cash flow. There is a $139,000 shortfall for both projects. Fund
development efforts are being pursued for the entire deficit amount in the hope that the $100,000 Board funds will
not have to be used.

Jennifer Swartzlander gave a brief history of the Board office that was built in 1965 as a garage and has been paid
off since November 2024. The idea fo renovate the office was a Board member recommendation due to several
factors. She explained what improvements are planned - the stairs will be brought up to code, the conference room
will be expanded to accommodate large meetings and to bring the Board meeting on-site, a new HVAC system,
handicap accessibility upgrades, and technology to better support hybrid meetings. She went over the timeline and
a diagram of the proposed floor plan. She further shared a detailed list of two capital projects including total cost
and breakdown of where the funds are coming from.
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Deb Twining gave a brief history of the Grace Blvd. property that consists of 2 duplexes that are 2 apartments. The
property will be converted from independent housing to the Maternal Opiate Medical Support (MOMS) house. Once
completed it will house a resident manager, 3 moms that are participants of the Maternal Opiate Medical Support
(MOMS) program, and their child/children. She explained the renovations that will take place at Grace, the bid
opening date, when construction will start and the estimated completion date. Once completed the two properties
will be considered one as they will be joined by a courtyard with a roof. Zoning changes were approved to
accommodate this change.

CHAIRPERSON'S REPORT

Coalition on Addiction Data Chart — The number of prenatally exposed babies and neonatal abstinence syndrome
are both down. Suicide deaths have exceeded last year's number. Overdose fatalities are at 6, there were 5 last
year. Dr. Flaherty has alerted us to expect a 5% increase in overdose fatalities across the country due to the future
loss of Medicaid. In addition, Precia shared the follow-up item that alcohol is not a part of the testing, but if
suspected they can order it.

Commissioner Meeting Report of September 25, 2025 — The following items were discussed at the meeting: The
use of OneChio funds: The Board requested $250,000; we were granted $150,000. The commissioners want
$75,000 to go towards a pilot program at the Public Defender’s office to link a social worker with the individuals they
serve. The remaining will be used to offset current expenses. Capital updates were shared, and lastly Board
membership.

Family Resource Center Chair Meeting Report of October 20, 2025 — The Agency shared financial updates,
workforce recruitment and retention, and fund development efforts and investments. It was shared with the Agency
that collaboration through a state grant will take place on youth leadership, the new System of Care Enhancement
grant was discussed, and the budget reduction plan.

Jim noted that the Board capital fundraising letter that went out to past Board members will be extended to current
members as well.

DIRECTOR'S REPORT

Follow-up from September Board meeting: The point-in-time count is a physical count nationwide of people
experiencing homelessness. There were 180 in Hancock County in 2024 and 2025. There has been a 67%
increase in the last 5 years. Precia noted that the count is greatly understated as it doesn’t inciude those that are
“‘doubled up” and couch surfers. The prenatal testing follow-up was covered earlier in the meeting with the review of
the data chart. Finally, Precia reviewed a report from the Ohio Health Policy Institute on trends related to suicide.
This report will be sent to Board members with the information reports.

Precia shared that the major tasks timeline is on track, in November the Board will vote to approve the Budget
Reduction Plan that will be implemented July 1, 2026. The Finance and Program Committees will meet in
November to finalize the budget reduction plan. Agency directors and their chairs will meet to review after Board
approval.

The Trauma Training facilitated by Dr. Catherine Pittman had 135 people in attendance. Jen was presented with an

award from the state department during the training for her leadership with the Northwest Ohio Trauma
Collaborative. Board member Rachael Helms shared that it was one of the best trauma trainings we have had.
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Camp Fun will be held Saturday, November 15t from 10 am to 4 pm at the YMCA there are 22 kids signed up.
Rachael has volunteered at every Camp Fun. Board members were encouraged to volunteer.

Update on Federal Funding — Precia shared that despite the shutdown, we are still able to access our federal grant
funds that have previously been awarded. The Supplemental Nutrition Assistance Program - SNAP benefits will end
on Saturday; emergency meetings have taken place in the community involving the Food Security Coalition and
Food Pantry. The Department of Job and Family Services were contacted for resources.

The Director of the Department of Behavioral Health, LeeAnne Cornyn, has resigned. Tia Moretti has been named
Interim Director. In addition to this change at the state level, the Director of Medicaid has resigned. Precia noted
that near the end of the governor’s term it's not unusual for the movement of staff.

CORRESPONDENCE

9/24/25 Ohio Department of Behavioral Health FY26 Bipartisan Safer Communities Act (BSCA) grant award of
$33,000 was received. The funds will be awarded to the Educational Service Center for threat assessment
management and to keep the resource mapping moving forward.

9/25/25 Hancock County Commissioner appointment of Retired Sheriff Michael Heldman to the Board was
received.

10/1/25 Notice of award in the amount of $5,000 from the Ohio Association of County Behavioral Health Authorities
for the promotion of 988 crisis line.

10/6/25 Notice of award from the Ohio Department of Behavioral Health for Enhancing the System of Care grant in
the amount of $250,000 was received.

10/20/25 Notice from the Hancock County municipal judges approving a transfer from the surplus of Indigent Driver
Alcohol Treatment funds in the amount of $30,000 to help fund FOCUS.

10/19/25 The resignation of Liz Henrich, Chief Executive Officer of the Ohio Association of Behavoral Health
Authorities was received effective January 2026.

10/23/25 The link for the capital application was received from the state department for NAMI Hancock County to
complete and submit within 6 months.

APPROVAL OF CONSENT AGENDA

To Approve the Board Meeting Minutes of September 23, 2025

To Approve the Capital Sub-Committee Report of October 7, 2025

To Approve the Program Committee Report of October 8, 2025

To Approve the Governance Committee Report of October 15, 2025

To Approve the Finance Committee Report of October 15, 2025, and September 2025 Agency Financial
Picture

John Drymon moved to accept the consent agenda as presented. Jim Stahl seconded the motion. Motion
carried.
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ACTION ITEMS BROUGHT FROM COMMITTEE

e To approve the September 2025 Financial Report. Jim Darrach called for a vote. No questions; no
further discussion. All were in favor. Motion carried.

ACTION ITEMS BROUGHT TO THE FULL BOARD

e To amend the Board By-laws (30-day review). Precia explained the changes to the By-laws that
will result in efficiencies of staff time and Board finances. The amended By-laws will be voted on in
November. In December a meeting facilitated by John Malacos and Dr. Flaherty will provide input
using statistics to identify and prioritize the highest needs in the community. The group will then
determine how to best move forward while ensuring that the voice of the community is represented.

AGENCY/PUBLIC COMMENT

e None

INFORMATION REPORTS

As one of the follow-up items from last month, Precia shared highlights regarding suicide data in Ohio. The
document will be included in the information reports.

Recovery Oriented System of Care Meeting Report of August 26, 2025
Coalition on Addiction Chairs Meeting Report of October 14, 2025
Community Partnership Meeting Report of October 21, 2025
Delegation Meeting Report of October 21, 2025

Ohio Suicide Prevention Foundation: Suicide Prevention for Veterans
Health Policy Institute of Ohio: Data Snapshot of Suicide in Ohio

POSITIVE ACTION:

On 9/25 Zach received a thank you for sharing the Law Enforcement Assisted Diversion (LEAD) resource with the
Findlay Digital Academy. They were able to use the LEAD team to help a couple in an encampment west of their
building. The team was able to temporarily get the couple into a hotel before transferring them to the low barrier
shelter at the City Mission.

On 10/1 a note of appreciation was received from Cristina Christensen letting Precia know that two new case
managers were brought to the ADAMHS Board to introduce them. Cheryl provided them with an overview of ROSC
(Recovery Oriented System of Care). She wanted Precia to know that a staff member was welcoming and helpful
to them.

On 10/9 Zach shared that the 2026 Hancock Leadership class chose the Center for Civic Engagement project
proposal to relocate the playground equipment from the former Lincoln School to Riverview Terrace. Precia
explained that Zach’s involvement with the Center is focused on health disparities and identified Riverview Terrace
as an area of need. At the January Board meeting, the program will be on health disparities and the Center for Civic
Engagement and how it all fits together with the Board.
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Precia shared a post from the Read for Life Coordinator on LinkedIn that she attended and graduated from the
System of Care Leadership Academy held by Family Resource Center. She shared how helpful all the valuable
information that she learned.

FOLLOW-UP NEEDED FOR NEXT BOARD MEETING:

e None

ADJOURN:

John Drymon moved to adjourn the meeting. Jim Stahl seconded the motion. No further discussion. Motion
carried. The meeting was adjourned at 4:53 p.m.

The next Board meeting will be held on November 25, 2025, at the City of Findlay Training Center 224 W. Crawford
Street.
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Program Committee Meeting Report

Meeting Date: November 12, 2025

Meeting Time: 3:30 p.m. -4:55 p.m.

Meeting Location: Board Office, 438 Carnahan Ave.
Recorder: Jennifer Swartzlander

Committee Members Attending:

X | Rachael Helms, Committee Chair X | Cheryl Lentz, Vice Chair
X | Anthony Stateler X | Retired Judge Joseph Niemeyer
X | Susan Bunn

Board Members Attending:

' X | Jim Darrach, Board Chair ' | Mary Beth Dillon, Board Vice Chair

Invited Staff Attending:

| X | Precia Stuby | X | Rob Verhoff | X | Jennifer Swartzlander
Finance Committee Members Attending:
X | Ann Woolum, Committee Chair X | Joe Loy, Committee Vice Chair
Rick Eakin Rick Walter
X | Kris Napier Retired Sheriff Michael Heldman

Items Discussed:

1. Precia shared that the SOS 4.0 Expansion grant was not funded. Some of the
items included in the grant can be included in the upcoming regional OneOhio
grant application the Board can submit in December.

2. Draft Reduction Plan — A majority of Finance Committee members were
present for the discussion Precia presented the FY27 Budget Proposed Cuts
document to the Committee for review. The Committee engaged in a thorough
discussion, posed questions, and provided recommended revisions to the
proposed cuts. Those revisions include three changes under the $500,000
reduction level; move FRC to $150,000, NAMI to $40,000, and Board Admin to
$50,000.

The Committee reviewed the frequently asked questions document for the
Budget Reduction Plan and provided positive feedback with no recommended
changes. Both the FY27 Budget Proposed Cuts and the FAQ documents will be
presented to the full board for approval.

Following the Board meeting, the Budget Reduction Plan will be shared with
Agency Directors and their Board Chairs the day after the Board meeting. The
proposed plan would be implemented, effective July 1, 2026, providing a six-
month lead time for planning and preparation.



3. First Quarter FY’26 Scorecard (handout only) — Provided as a handout to the
committee and will be reviewed at the Board meeting.

Action Items:

1. A motion was made by retired Judge Niemeyer and seconded by Susan Bunn for
a joint Program and Finance Committee recommendation to the full Board of the
FY27 Budget Proposed Cuts document with proposed changes. Motion passed
unanimously. (Summary of Proposed Cuts and Frequently Asked Questions
attached.)

To Do List:

1. Board staff will schedule an Agency Director's meeting for Wednesday, November
26, 2025.

2. Copies of the Budget Reduction Plan will be made available at the Board meeting.



Governance Committee Meeting Report

Meeting Date: November 21, 2025

Meeting Time: 8:00 a.m.-9:15a.m.

Meeting Location: Board Office, 438 Carnahan Ave.
Recorder: Precia Stuby

Committee Members Attending:

x | John Drymon, Committee Chair x | Jim Stahl, Committee Vice Chair

x | Steve Miller ' X | Amy Hayslett

Board Members Attending:

| x | Jim Darrach, Board Chair, Virtual | x | Mary Beth Dillon, Board Vice Chair

Invited Staff Attending:

x | Precia Stuby, Virtual x | Jennifer Swartzlander

x | Rob Verhoff

Items Discussed:

1. Capital Ad Hoc Committee Update -

a. The office renovation project went out to bid on Monday, November 17t,
with a projected cost of $650,000. This is less than anticipated because
three items were listed as alternatives to ensure the entire project remained
withing the budget of $672,000. The alternatives included: exterior
sidewalk; exterior front awning; window over the kitchenette; and storefront
windows for three offices.

b. A walk through for potential contracts will be held on Monday, November
24t

c. The bid opening is scheduled for December 9t at 11:30 a.m. at the county
commissioner’s office.

d. Board staff will temporarily relocate on December 8t to the old Juvenile
Court building. A press release will be drafted as well as an e-notice.

2. Board Meeting Evaluation Results October 2025 — The Committee reviewed
the evaluations and discussed issues that were noted related to Agency Chair
reports and virtual participation.

3. Loitering Ordinance — There has been much controversary over the proposed
ordinance and the Board has been approached regarding its position. Precia
has asked Rob Martin to attend the Board meeting and present a program on
the ordinance. Effective earlier this week, the ordinance was withdrawn by the
City Council.

4. Virtual Meeting Policy — Per the discussion on the Board meeting evaluation,
some recommended changes were made to the policy. In addition, Precia

1



shared the System of Care Leadership Academy completed a project related
to online etiquette. As proctor, Mary Beth will send out an email to all Board
members with this attached document for review.

5. Culture of Quality Peer Certification Report — The Board received a three-year
certification. There were three areas of improvement that need to be
addressed.

a. A general update to all the personnel and Board policies to ensure more
frequent reviews.

b. The development of a policy related to progressive discipline. Amy agreed
to help with the development of this.

c. To address the issue related to staff training on diversity, the Professional
Development Policy of the Board will be updated.

A plan of correction is required within 90 days of the report from the Culture of

Quality Board.

6. Board Recruitment — There is still one opening on the Board. A brief
discussion was held regarding Board size, as Precia reminded the Committee
of Ohio Revised Code language allowing the Board size to be 9, 12, 15 or 18.

7. Board By-laws Update - There has been no input on the proposed changes.
The full Board is expected to adopt the revisions at the November Board
meeting.

8. Special Committee Operations Policy — The Committee reviewed the policy
and made some minor changes, including having the Board ratify the decision
of who will serve as Chair and Vice Chair.

9. December Meeting Schedule
Action Items:

1. A motion was made by Jim Stahl and seconded and Amy Hayslett to approve
changes to the Virtual Meeting policy as attached. Motion carried.

2. A motion was made by Jim Stahl and seconded by Steve Miller to adopt the
Special Committee Operations Policy as attached. Motion carried.

3. A motion was made by Steve Miller and seconded by Jim Stahl to cancel the
Board and Board Committee meetings for December. Motion carried.

To Do List:

1. Precia will forward a copy of the online etiquette document to Mary Beth, who in
turn will prepare an email to the full Board. This document will be added to the
Board Orientation manual.

2. Precia will follow up on the action items related to the Culture of Quality areas for
improvement. Amy will draft a policy related to progressive discipline.



Finance Committee Meeting Report

Meeting Date: November 19, 2025

Meeting Time: 3:30 p.m. -4:10 p.m.

Meeting Location: Board Office, 438 Carnahan Avenue
Recorder: Rob Verhoff

Committee Members Attending:

X

Ann Woolum, Comm. Chair | X | Joe Loy, Comm. Vice-Chair ' X | Rick Eakin

Rick Walter Retired Sheriff Michael Heldman | X | Kris Napier

Invited Board Leadership Attending:

[X | Jim Darrach, Board Chair ' X | Mary Beth Dillon, Board Vice Chair

Invited Staff Attending:

[ [ Precia Stuby | X | Rob Verhoff | X | Deb Twining

Items Discussed:

1.

Review of Account Fund Balance and Board Financial Statements for October 2025 — No
issues identified. Rob reported that Board Available Funds increased $20,900 from
September due to new additional funding sources. He also noted that a State Opioid
Stimulant Expansion grant was denied which included $70,000 in pending available
funding. The Board now has approximately $184,000 in pending available funding.

Agency Financial Report — September 2025 reports were reviewed. No issues identified.

Grace Blvd. Capital Project Update — The project was awarded to Metzger Brecheisen
Company LLC for $449,088.00. This includes removing and replacing the existing siding,
removing and replacing the shingle roof, and concrete paving of only the handicap space.
The contractor has 10 days to sign the contract and then will submit a starting date. The
Board was denied a State Opioid Stimulate Expansion grant which included $46,000 for
Grace project fumishings. Board staff will apply to Whirlpool and Hancock-Wood Electric
for grants/donations to offset this loss.

Approval of 2026 Calendar Year Budget - The Board's budget at the county level was
reviewed and no issues were identified.

Action Items:

1. A motion was made by Joe Loy and seconded by Kris Napier to approve the October

2025 Board Financial Statements as presented. Motion carried.

2. A motion was made by Joe Loy and seconded by Rick Eakin to approve the county

calendar year budget as presented. Motion carried.

To Do List:

1.

Board staff will sign the contract with Metzger Brecheisen for the renovation of the Grace
Bivd. property.




ROSC Leadership Team Report

Meeting Date: October 28, 2025
Meeting Time: 8:00 —9:30 a.m.
Meeting Location: ADAMHS Board
Recorder: Jennifer Swartzlander

ROSC Leadership Team Members

X | Amber Wolfrom, FRC X | Maggie Brown, Family Resource Center
Andrea Sensel, University of Findlay Meelee Kim, Brandeis University
Ashley Saums, FOCUS & Peer Partnership Maleaha Bentley, Whirlpool
Brooke Nissen, FOCUS Margaret Osborne, OhioMHAS
X | Carla Benjamin, Welcome to New Life (zoom) Mark Rimelspach, Community Member
Carl Etta Capes, Peer Michelle McGraw, BVHS
X | Crystal Wietz, HHWP Community Action X | Pastor Gregg Fox, Biuffton Trinity (zoom) |
X | Deb Jordan, Family Resource Center Pastor Dutch VanderVlucht, New Life
Derek Puchta, Family Resource Center Rachel Walter, Family Resource Center
X | Dustin Fuller, FOC/Habitat (zoom) X | Rosalie King, Community Member
Gary Bright, 50 North Pete Garmier, Findlay Treatment Center
Ginny Williams, Family Resource Center X | Sarah Gibeaut, Family Resource Center (zoom)
X | Heidi Barilla, FOCUS Scott Lammers, Family Resource Center
X | Jodie Firsdon University of Findlay X | Stacy Shaw, Children’s Mentoring Connection
Josh Polland, Veteran Services Tricia Valasek, Raise the Bar
X | Keith Lane, Findlay Treatment Center (zoom) | X | Victoria Graham, OhioGuidestone

Kirsten Powers, Family Member

Liana Gott, NAMI

Staff/Consultant:

[ X | Precia Stuby | X [ Zach Thomas | X | Jennifer Swartzlander | X | Dr. Flaherty, ROSC Consultant (zoom)

Approval of minutes: The August meeting minutes approved as presented.

Item Discussed:

o Federal Funding Updates — Precia reported that, due to the federal government
shutdown, only a limited number of RFPs have been released, and applications are
being submitted where possible. She urged members to contact their elected officials
to help resolve the impasse. Dr. Flaherty noted projections of a 5% increase in
overdose deaths, attributed to anticipated barriers to treatment access resulting from
proposed Medicaid cuts. He encouraged professionals to assist clients in navigating
new hurdles to maintain coverage and recommended sharing a contact number with
providers and the community for individuals who may have lost or are at risk of losing

Medicaid.

e OneOhio - Precia reported that ADAMHS has received OneOhio funding from both

the city and county commissioners to sustain services. The agency also plans to apply

for additional support through the OneOhio Region.

e ADAMHS Committees/Coalition Structures - A convening of all members of the
Community Partnership, Coalition on Addiction, ROSC Leadership, and Special
Committees will take place on December 121" 8-10 a.m. to determine top
priorities/areas of concern that will be addressed in 2026. From this list of priorities, a
small number of sub-committees will be created to carry out the work. The ADAMHS
Board by-laws will be amended to show that the board supports a Special Committee



(proposed as the Coalition for Mental Wellbeing) that will align the work of all existing
coalitions/special committees into one coalition.

Recovery Friendly Workplace (RFW)— Amber has been sharing about RFW in
various presentations including Women’s Mentoring Group, Advisory/Safety Council,
and Ask the Expert. Ginny and Zach will share at the November FAHRA meeting.
Also, the work group is creating a 1 pager with the FAQ’s and benefits of being RFW.
Chamber is hosting the information on their website.

MOMS Recovery Housing — The bid opening for the new MOMS construction project
is scheduled for Thursday. ADAMHS Board is renovating four two-bedroom units to
accommodate mothers with additional children, with project completion expected by
April 1.

Trends/Concerns — It was noted that there has been an increase in the number of
deaths by suicide. The group was encouraged to reach out and support law
enforcement. A discussion was held about the stress the agricultural community is
facing. Amber has the Rooted in Resilience program available to provide to the ag
community. The group brainstormed reaching out to the Farm Service Agency, Soil
and Water County office, 4H, FFA and county churches.

Grant/Funding updates:

State System of Care Grant — Precia shared the state has put the federal block grant
out to bid developing a System of Care. Hancock was awarded the group. It will
provide FCS with a person dedicated to addressing increased school incidents,
increase the number of schools with Purple Star designations, advance the brain
curriculum, expand efforts of the parent advisory committee, and expand youth
leadership opportunities for youth who typically are not included in youth leadership
activities.

Jodie shared they received a Campus Community Partnership grant which will allow
them to provide students and the greater community a variety of expressive arts
workshops.

Upcoming Events:

Camp FUN (for youth impacted by addiction) -November 15, 2025, @ YMCA
Downtown

Ethics training will be hosted on December 4" both the general and supervision
sessions will cover Ohio House Bills 68 and 8. Notice will be go on next Monday.

Follow up:

Staff will request languagef/flyer from Randy/JFS to share with clients/community.
Staff will share the Benefits Management training offered through Dept of Beh. Health
All members are encouraged to participate in the restructuring meeting on December
12t 8-10 a.m.

Next meeting: TBD



and mental health promotion strategies are implemented, then the overall

The Community Partnership believes that if substance use prevention

health and quality of life in Hancock County will be improved.

Council Meeting Report
Date: November 18, 9:00-10:30a.m.
Location: ADAMHS Office

Representatives (Attendees in BOLD)

SECTOR REPRESENTATIVE

BUSINESS Michelle Ladd, Vice Chair (Chamber of Commerce)
CIVIC/VOLUNTEER GROUP Gary Bright (50North)

GOVERNMENT AGENCY Shawn Carpenter {Juvenile Court)

HEALTHCARE PROFESSIONAL Jenn Reese (BVHS)

LAW ENFORCEMENT Brian White, Chair (FPD)

MEDIA Mary Jane Yarris (Retired)

OTHER ORGANIZATION Lrii::;nI\(4|=igecrL(jJsF/?>)ée?llii\z?;b;:::e?s?i;’) Erin Mitchell (Lutheran Social Services), Brooke
PARENT

RELIGIOUS/FRATERNAL ORGANIZATION

RECOVERY PEER Ashley Saum (FOCUS/Peer Recovery Partnership)

SCHOOL Stefan Adams (FCS), Jodi Firsdon, Chair (UF), Angie Toland (ESC)
YOUNG ADULT 18-25 Grace Salinas (FOCUS)

YOUTH

YOUTH SERVING ORGANIZATION Stacy Shaw (CMC), Laura Breece (FRC)

STAFF Zach Thomas, Steve Dillon, Jennifer Swartzlander

INVITED GUESTS

DISCUSSION:

1. Welcome & Celebrations, Challenges or Concerns. The following Celebrations were shared: Senior adult
prevention education is well received at 50North; Hancock County JFS has returned to its renovated offices
on CR140; the Findlay-Hancock County Chamber of Commerce has helped launch the Recovery Friendly
Workplace initiative.

2. A Community Position on Legal Substances, OHYES Report. The finalized draft of the Position and OHYES
Report was shared with the Council members. Both documents may be shared publicly, and digital versions
are available upon request (see attached).

3. Discussions with Opiate Response Network (ORN). ADAMHS staff contacted the ORN to ask for technical
assistance regarding prevention/treatment information specific to kratom and other harmful legal
substances that can be easily purchased at convenience stores/vape shops. There is a lack of available
resources to communities outside of guidance on universal prevention strategies to mitigate against the use
of such substances. ADAMHS will continue to maintain this issue as a priority and provide new information
as it becomes available.

4. HCSO Community Wellness Series. Plans continue to move forward with the Series. Three events will take

place March-May, at three different locations in Hancock County (Arcadia High School, Findlay High
Schools, Arlington High School). The events will consist of a main speaker (discussing currentissues related




to vaping/other harmful legal substances) and a panel to discuss how the issues are managed locally. The
events will be publicized starting in January 2026.

5. 2026-2028 CHIP Priority Strategies. The strategies related to mental health and substance use, as included
in the upcoming CHIP, were shared as reference with the Council members (attached).

6. Coalition Restructuring Process. All members of the Community Partnership, Coalition on Addiction,
Suicide Prevention Committee, and ROSC Leadership Committee are invited to participate in the upcoming
restructuring meeting taking place December 12, 2025. Additional preparatory correspondence will be
shared with all members prior to the meeting.

7. Coordinator Updates.

a. Loitering Ordinance — A brief update regarding the proposed City of Findlay loitering ordinance was
shared with the Council members, including status and rationale.

b. Prevention Rule — The Ohio Department of Behavioral Health will not be rescinding the prevention
certification rule.

c. Camp Fun-The YMCAhosted the semi-annual event on Saturday, November 15, 2025, with 27 youth
in attendance.

ACTION TAKEN DURING MEETING:
1. Shawn Carpenter — motion to approve October 2025 meeting report. Mary Jane Yarris — second. Motion
carried.
2. Randy Galbraith — motion to approve the October 2025 budget report. Gary Bright - second. Motion carried.

NEXT MEETING:
TBD



THE DELEGATION — A Collaborative to Expand Belonging for All People

Report
November 18, 2025
1:00-2:00 p.m.

Findlay-Hancock County Public Library, Lindamood Room

Delegation Members (Attendees in BOLD)

Kimberly Bash - Findlay-Hancock
County Community Foundation

lennifer Swartzlander - ADAMHS

Dionne Neubauer - Findiay- Hancock
County Chamber of Commerce

Precia Stuby — ADAMHS

Lindsay Summit — Hancock Public
Health

Hiro Kawamura - University of Findlay

Zach Thomas - ADAMHS

Scott Lammers — Family Resource
Center

Jerome Gray - Black Heritage Library
& Multicultural Center

Chris Caldwell - Community Advocate

Jaclynn Hohman - City of Findlay

Andy Hatton — Findlay City Schools

Sarah Foltz — The Alliance

Hachemy Gabriel — Mission Possible

Melissa LaRocco - Legal Aid of
Western Ohio

Rene Gabriel — Mission Possible

Kristy Szkudlarek - Findlay-Hancock
County Public Library

Sarah Clevidence - Findlay-
Hancock County Public Library

Amber Kear — The Hysteria Company

Jason Aldrich - WOFB

Crystal Whipkey — CCE/Findlay City
Schools

Gary Bright — 50North

Peggy Dillon — Hot Yoga Findlay

Sarah Fedirka — University of Findlay

Monica Zimmerman - Community
Advocate

Cyprian Syeunda — Mennel Milling

Lok Lew Yan Von — University of Findlay

Nichole Coleman — Hancock County

Gordon Griffin — Community Advocate

Veterans Services

DISCUSSION:

1. Welcome & Celebrations-Challenges-Concerns. The following Celebrations where
shared: Findlay Fall Formal, hosted by the Black Heritage Library met its fundraising goal
and had approximately 100 people in attendance; Journey to Belonging and the Black
Heritage Library are partnering to create a boardgame version of the Journey to Belonging
workshop; several upcoming events were shared (see attached).

2. Follow-Up from October Meeting.

a. Immigration Task Force. A formal request from the Delegation to reconvene the
Task Force was submitted to Mayor Muryn. In response, a virtual meeting of the
Task Force will take place within the next couple of weeks. Additionally, the Library
will be providing space for an organization from Lima that will be assisting with
passport applications for children born in the United States to immigrant parents
—the workshop will take place Thursdays in December, from 9-11 — appointments
are required and people should call the Library to make an appointment.

b. Running for Elected Office Advocacy. Outreach to Retired Judge Reginald Routson
was made, asking him to support/assist with an editorial that celebrates the
increase in the number of people who ran for elected office in the November 2025
election, and encourages the continued growth of civic engagement. Retired
Judge Routson responded positively to the request and is willing to have further
discussion.

3. Immigrant Stories: Voices that Inspire. Kristy Szkudlarek shared that the Journey to
Belonging workshop will be expanding its work to include a video/voice project that
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highlights the stories of local immigrants (see attached as example).

4. Women'’s Leadership Forum 11/21/25. Maria White, who has been instrumental in the
development of the Delegation, will be the featured speaker at the Forum. People who
are interested in attending may contact Dionne Neubauer.

5. Conscious Inclusion Training, Government Leadership Academy — Progress Update. The
Findlay-Hancock County Chamber of Commerce reported that the Training and Academy
are preparing to re-launch/launch in 2026.

6. Engagement with New City Council Members. It was suggested that The Delegation
invite new City Council members to the next Delegation meeting to share the work of The
Delegation and build working relationships to encourage and support a community of
belonging. Outreach will be made and if there is interest and availability of the new City
Council members, The Delegation will host a meeting on December 16, 1:00-2:00pm.
However, if this is not feasible, the meeting will take place in January.

NEXT MEETING:

January 20, 2026

1:00-2:00 p.m.

Findlay-Hancock County Public Library, Lindamood Room (Tentative)



CRIMINAL JUSTICE
ACTION PLANNING 2« 7o
COMMITTEE AGENDA

1. Welcome + PIZZA

¢ Welcome new members
o Added members include Chief Josh Eberle, Michelle McGraw, Law Director
Rob Feigner, Lieutenant Evan Slates (Post Commander with Ohio State
Highway Patrol), Chief Kent Appelhans (HANCO)
¢ Quick Introductions
o Lt. Hill has shifted to patrol Lieutenant and Lt. Morey has shifted to special
services Lieutenant.

2. Updates and Follow-Ups from Last Meeting
a. Messaging Initiatives
« Life-Saving Measures Message — Lindsay
o Remove harm reduction verbiage
o Lindsay introduced their transportation assistance program — utilizes Uber
or Lyft to help get individuals to appointments with appointments
o 5 vending machines — common items being pulled include:
= Family Center — first aid kits/male condoms/syringe
= City Mission — no activity in October (Tyler indicates that this is not
a surprising statistic being that they are at a shelter where much of
their basic needs are being met)
= University - Male/Safe sex kits
» FRC - feminine products, first aid kits, xylazine test strips
= OGS - not installed yet
o Due to federal funding cuts, program has gone from three staff to two.
Lindsay indicated that they continue to apply for relevant grant
opportunities.
o Candace requested the number of syringes handed out be added to the
HPH data sheet
o Precia highlighted that the HCSO new app has the QR code that shows
where the harm reduction vending machines and naloxone boxes are
located.
» Deflection Message Feedback
o Remove harm reduction verbiage



o Communicate that deflection is just one part of the ¢j system — eventually
moving to diversion, maybe adding the entire continuum?
Find a standard for when to deflect and when to divert
Add into the Introduction - the goal is to avoid a record at all possible
when it's unmet BH needs creating the barriers
o Potential resource could include: seeing how many times FPD is
dispatched without a charge or report being filed
b. Peer Support Role Clarification
e Update from Heidi on the peer system one-pager
o Add date
o Change the HPH phone number
¢. Criminal Justice Updates
« Reminder to send out updates to Cristina
o CJ Updates — keeping a timeline or table of contents for CJ updates and
meeting minutes?
o Add Project Home work to project timeline
d. Committee Membership Additions
e Who is not here? — invite list

3. Review of Key Priorities
Revisit areas identified as having the biggest short-term impact:
» Communication and data sharing
» Workforce support and peer role clarity
» Policy alignment and shared success measures
e Youth and family supports
Discussion Questions:
« Have any new opportunities or barriers emerged since our last meeting?
o None reported at this time
« What action steps are currently underway or need additional support?
o Aftercare planning between FOCUS and Adult Probation - $2,000 given to
support engagement activities
o Diversion Referrals to LEAD from FMC and Prosecutor’s Office
= 4 referrals since 10/1/25, all had petty theft charges
= Deflection individuals are much more severe vs our diversion
referrals
FRC + HCSO finalizing job description for AG Grant
FRC + Public Defenders Office interviewing candidates
CLFC updates ~ January 6 (flyer attached)
Are there any educational opportunities needed? Let Cristina know if there
are any needs for education opportunities among the committee and their
staff to support continued collaboration and learning
o LEAD data - send via email

0O O O O

4. Open Discussion / Agency Updates (as time allows)
» Opportunity to share relevant updates, events, or new initiatives



Precia expressed extreme gratitude towards our criminal justice system






November 2025

Suicide Prevention for
Female Veterans

Women veterans bring strength, resilience, and leadership to
every community they join. But behind the uniform are real
people with real stories that often include invisible wounds.
Transitioning to civilian life can be challenging, and for many
women veterans, those challenges are compounded by unique
experiences that impact mental health and well-being.

Resources

Veterans Crisis Line

Mental Health Realities for Women Veterans

Military Sexual Trauma (MST) is one of the most significant
and overlooked factors affecting women veterans’ mental
health. MST is strongly linked to suicidal ideation, post-
traumatic stress, and long-term emotional distress.
Addressing MST with compassion and trauma-informed
care is essential to supporting recovery and preventing
suicide!

Suicide rates among women veterans have risen
dramatically in recent years, increasing by 24% in just one
year. Many also struggle with intimate partner violence,
substance use, and reproductive health challenges.
These experiences do not define them, but they deserve
understanding, respect, and access to gender-sensitive,
trauma-informed support?

Recognizing The Warning Signs

Women veterans may show signs of distress differently, and
these signals can often be subtle. Common indicators
include:

¢ Withdrawing from loved ones or their community

e Expressing hopelessness or feeling like a burden
Changes in sleep or eating patterns
Heightened irritability or mood swings
Talking about wanting to die or giving away possessions

Trusted friends, peers, and providers play a vital role in
noticing these signs and encouraging support before a crisis
escalates.

Dial 988 and Press 1
Text: 838255
Confidential support
24/7 for veterans,
service members, and
their families.

Vet Centers {U.S.
Department of Veterans
Affairs)

« Provide counseling
services for combat
veterans and their
families.

Center for Women
Veterans (CWV)
= Advocate for improved
outcomes and access
to VA benefits, services,
and opportunities for
women veterans.

Make the Connection

« Veteran stories and
mental health
resources.

“ . behind the
uniform are real
people with real
stories, stories that
often include
invisible wounds.”




Ways to Support Female Veterans®

Whether you're a provider, friend, or community member:
e Listen without judgment and validate their experiences.
» Understand military culture, especially gender dynamics.
e Encourage connection through peer groups, veteran
organizations, and social spaces.

¢ Be direct and ask about suicide if you notice warning signs.

¢ Know the resources and offer to help navigate them.

Changing the Conversation

Stigma around mental health and trauma remains a major
barrier for women veterans. Many are trained to be strong and
self-reliant, which can make asking for help feel impossible*
We must:

¢ Normalize mental health care

* Promote peer support and veteran-informed providers

* Advocate for gender-sensitive, trauma-informed services

The Power of Connection

A sense of belonging is one of the strongest protective factors
against suicide. Many women veterans miss the camaraderie
and shared purpose of military service. Civilian life can feel
isolating, especially when their experiences aren't understood.
Even one genuine conversation can be a turning point.
Creating spaces where women veterans feel seen, heard, and
valued can save lives.

ABOUT

Ohio Suicide Prevention Foundation (OSPF) educates, advocates for,
and builds connections and support for individuals, families, and
communities to prevent suicide.
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	October 2025 Approved Board Minutes.pdf
	November 2025 Committee Reports.pdf
	Nov 2025 Board Information Reports.pdf



