












Program Committee Meeting Report 

Meeting Date: November 12, 2025 
Meeting Time: 3:30 p.m. - 4:55 p.m. 
Meeting Location: Board Office, 438 Carnahan Ave. 
Recorder: Jennifer Swartzlander 

Committee Members Attendina: 
X Rachael Helms, Committee Chair X Chervl Lentz, Vice Chair 
X Anthony Stateler X Retired Judqe Joseph Niemeyer 
X Susan Bunn 

Board Members Attendin : 
X Jim Darrach, Board Chair Ma Beth Dillon, Board Vice Chair 

Invited Staff Attendin : 
X Precia Stub X Rob Verhoff X Jennifer Swartzlander 

Finance Committee Members Attendina: 
X Ann Woolum, Committee Chair X Joe Lov, Committee Vice Chair 

Rick Eakin Rick Walter 
X Kris Napier Retired Sheriff Michael Heldman 

Items Discussed: 

1. Precia shared that the SOS 4.0 Expansion grant was not funded. Some of the
items included in the grant can be included in the upcoming regional OneOhio
grant application the Board can submit in December.

2. Draft Reduction Plan -A majority of Finance Committee members were
present for the discussion Precia presented the FY27 Budget Proposed Cuts
document to the Committee for review. The Committee engaged in a thorough
discussion, posed questions, and provided recommended revisions to the
proposed cuts. Those revisions include three changes under the $500,000
reduction level; move FRC to $150,000, NAMI to $40,000, and Board Admin to
$50,000.

The Committee reviewed the frequently asked questions document for the 
Budget Reduction Plan and provided positive feedback with no recommended 
changes. Both the FY27 Budget Proposed Cuts and the FAQ documents will be 
presented to the full board for approval. 

Following the Board meeting, the Budget Reduction Plan will be shared with 
Agency Directors and their Board Chairs the day after the Board meeting. The 
proposed plan would be implemented, effective July 1, 2026, providing a six­

month lead time for planning and preparation. 



3. First Quarter FY'26 Scorecard (handout only)- Provided as a handout to the
committee and will be reviewed at the Board meeting.

Action Items: 

1. A motion was made by retired Judge Niemeyer and seconded by Susan Bunn for
a joint Program and Finance Committee recommendation to the full Board of the
FY27 Budget Proposed Cuts document with proposed changes. Motion passed
unanimously. (Summary of Proposed Cuts and Frequently Asked Questions
attached.)

To Do List: 

1. Board staff will schedule an Agency Director's meeting for Wednesday, November
26, 2025.

2. Copies of the Budget Reduction Plan will be made available at the Board meeting.
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Governance Committee Meeting Report 

Meeting Date: November 21, 2025 
Meeting Time: 8:00 a.m. -9:15 a.m. 
Meeting Location: Board Office, 438 Carnahan Ave. 
Recorder: Precia Stuby 

Committee Members Attendin 
x John D mon, Committee Chair 
x Steve Miller 

Board Members Attendin 
x Jim Darrach, Board Chair, Virtual 

Invited Staff Attending: 
x Precia Stubv, Virtual 
x Rob Verhoff 

Items Discussed: 

1. Capital Ad Hoc Committee Update -

x Jim Stahl, Committee Vice Chair 

x Ma Beth Dillon, Board Vice Chair 

I x I Jennifer Swartzlander

I I 

a. The office renovation project went out to bid on Monday, November 17th ,

with a projected cost of $650,000. This is less than anticipated because
three items were listed as alternatives to ensure the entire project remained
withing the budget of $672,000. The alternatives included: exterior
sidewalk; exterior front awning; window over the kitchenette; and storefront
windows for three offices.

b. A walk through for potential contracts will be held on Monday, November
24th.

c. The bid opening is scheduled for December 9th at 11 :30 a.m. at the county
commissioner's office.

d. Board staff will temporarily relocate on December 8th to the old Juvenile
Court building. A press release will be drafted as well as an e-notice.

2. Board Meeting Evaluation Results October 2025 -The Committee reviewed
the evaluations and discussed issues that were noted related to Agency Chair
reports and virtual participation.

3. Loitering Ordinance -There has been much controversary over the proposed
ordinance and the Board has been approached regarding its position. Precia
has asked Rob Martin to attend the Board meeting and present a program on
the ordinance. Effective earlier this week, the ordinance was withdrawn by the
City Council.

4. Virtual Meeting Policy - Per the discussion on the Board meeting evaluation,
some recommended changes were made to the policy. In addition, Precia
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shared the System of Care Leadership Academy completed a project related 
to online etiquette. As proctor, Mary Beth will send out an email to all Board 
members with this attached document for review. 

5. Culture of Quality Peer Certification Report - The Board received a three-year
certification. There were three areas of improvement that need to be
addressed.
a. A general update to all the personnel and Board policies to ensure more

frequent reviews.
b. The development of a policy related to progressive discipline. Amy agreed

to help with the development of this.
c. To address the issue related to staff training on diversity, the Professional

Development Policy of the Board will be updated.
A plan of correction is required within 90 days of the report from the Culture of 
Quality Board. 

6. Board Recruitment - There is still one opening on the Board. A brief
discussion was held regarding Board size, as Precia reminded the Committee
of Ohio Revised Code language allowing the Board size to be 9, 12, 15 or 18.

7. Board By-laws Update - There has been no input on the proposed changes.
The full Board is expected to adopt the revisions at the November Board
meeting.

8. Special Committee Operations Policy - The Committee reviewed the policy
and made some minor changes, including having the Board ratify the decision
of who will serve as Chair and Vice Chair.

9. December Meeting Schedule

Action Items: 

1. A motion was made by Jim Stahl and seconded and Amy Hayslett to approve
changes to the Virtual Meeting policy as attached. Motion carried.

2. A motion was made by Jim Stahl and seconded by Steve Miller to adopt the
Special Committee Operations Policy as attached. Motion carried.

3. A motion was made by Steve Miller and seconded by Jim Stahl to cancel the
Board and Board Committee meetings for December. Motion carried.

To Do List: 

1. Precia will forward a copy of the online etiquette document to Mary Beth, who in
turn will prepare an email to the full Board. This document will be added to the
Board Orientation manual.

2. Precia will follow up on the action items related to the Culture of Quality areas for
improvement. Amy will draft a policy related to progressive discipline.



Finance Committee Meeting Report 

Meeting Date: November 19, 2025 
Meeting Time: 3:30 p.m. - 4:10 p.m. 
Meeting Location: Board Office, 438 Carnahan Avenue 
Recorder: Rob Verhoff 

Committee Members Attending: 

X Ann Woolum, Comm. Chair X Joe Loy, Comm. Vice-Chair 
Rick Walter Retired Sheriff Michael Heldman 

Invited Board Leadershi Attendin 

X Rick Eakin 
X Kris Napier 

X Jim Darrach, Board Chair X Ma Beth Dillon, Board Vice Chair 

Invited Staff Attendin 

Precia Stub X Rob Verhoff X Deb Twinin 

Items Discussed: 

1. Review of Account Fund Balance and Board Financial Statements for October 2025 - No
issues identified. Rob reported that Board Available Funds increased $20,900 from
September due to new additional funding sources. He also noted that a State Opioid
Stimulant Expansion grant was denied which included $70,000 in pending available
funding. The Board now has approximately $184,000 in pending available funding.

2. Agency Financial Report- September 2025 reports were reviewed. No issues identified.

3. Grace Blvd. Capital Project Update - The project was awarded to Metzger Brecheisen
Company LLC for $449,088.00. This includes removing and replacing the existing siding,
removing and replacing the shingle roof, and concrete paving of only the handicap space.
The contractor has 10 days to sign the contract and then will submit a starting date. The
Board was denied a State Opioid Stimulate Expansion grant which included $46,000 for
Grace project furnishings. Board staff will apply to Whirlpool and Hancock-Wood Electric
for grants/donations to offset this loss.

4. Approval of 2026 Calendar Year Budget - The Board's budget at the county level was
reviewed and no issues were identified.

Action Items: 

1. A motion was made by Joe Loy and seconded by Kris Napier to approve the October
2025 Board Financial Statements as presented. Motion carried.

2. A motion was made by Joe Loy and seconded by Rick Eakin to approve the county
calendar year budget as presented. Motion carried.

To Do List: 

1. Board staff will sign the contract with Metzger Brecheisen for the renovation of the Grace
Blvd. property.
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