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Hancock County ADAMHS Board Meeting Minutes -

Meeting Date: September 23, 2025

Meeting Time: 3:30 p.m.-4:42 p.m.

Meeting Location: Blanchard Valley Center, Training Center — 1700 East Sandusky St.
Recorder: Cheryl Preston

Board Member Attendance:

X | Jim Darrach, Board Chair Brandon Daniels Steve Miller
Mary Beth Dillon, Vice Chair Joe Loy X | Cheryl Lentz
X | Amy Hayslett X | John Drymon Rick Walter
X | Ann Woolum X | Rick Eakin X | Jim Stahl
X | Susan Bunn X | Kris Napier - Virtual X | Anthony Stateler
X | Judge Joseph Niemeyer, Ret. X | Rachael Helms
Guests Attending:
X | Precia Stuby X | Tyler Layton (Virtual) X | Cristina Christensen
X | Rob Verhoff X | Victoria Graham X | Chrissy Washington
X | Jennifer Swartzlander X | Stephanie Churella X | Heidi Barilla
X | Cheryl Preston

Jim Darrach, Board Chair, called the meeting to order at 3:30 p.m. and introduced guests, including newly
appointed Board member Anthony Stateler, replacing Brandon Daniels (resigned due to work conflicts). Rachael
Helms has agreed to Chair the Program Committee meeting.

PROGRAM

Jim Darach introduced Tyler Layton of the City Mission (virtual) and Stephanie Churella from Family Resource
Center. Tyler is the project manager for the Project (HOME) Housing, Outreach and Meaningful Engagement grant.
With the funds, a Low Barrier Shelter was established and is open for guests to utilize on daily basis as long as they
need to. Tyler explained the need for the low barrier shelter, goals, eligibility, and general access. The relationship
building that occurs with the guests that come to the low barrier shelter may lead to them to the program side of the
Mission, which would help them to move forward when they are ready for that level of engagement. Stephanie
Churella, case manager at Family Resource Center is funded with the grant to be onsite at the Mission up to 16
hours a week. Stepanie assists guests with coping skills, obtaining birth certificates, and coordination of care, to
name a few. She shared she is working on putting a substance use disorder group together at the Mission for
additional support for the guests. Stephanie was excited to share a success story of a guest that recognized he
needed help. She worked with him to take steps to find housing. He will be moving into housing at the end of the
month. The long-term goal of the low barrier shelter is to have a clinical counselor on-site 40 hours a week.
Additionally, Tyler shared the guests can stay at the low barrier shelter and not have to comply with the City Mission
program guidelines. A document was shared that shows how many guests have taken the survey that is offered
when they come to the low barrier shelter. As the grant progresses, they will continue to track living situations and
recovery indicators. The low barrier shelter averages a little under 20 guests per night, Tyler noted it went down to
11-12 as some of the guests transitioned into the Mission to work the program. The low barrier shelter has a
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separate entrance and is in its own section of the Mission and has 28 beds, but at overflow times can accommodate
people in the hallways on cots if needed. -

—

Precia further explained that the Substance Abuse and Mental Health Services Administration funded our 5-year
grant of $500,000 per year and has just completed its 1st year; the year 2 budget was just approved. The question
was, how do we get mental health and addiction services into the City Mission; the idea of a low barrier shelter
allowing less criteria to stay the night where they may otherwise be on the street or an encampment. A discussion
took place regarding out-of-county guests, and follow-up will be done on the point in time count.

The presenters were thanked for their information.

CHAIRPERSON'S REPORT

Coalition on Addiction Data Chart - There has been an increase of prenatally exposed babies since March. Suicide
deaths have increased. It was noted that 7 of the 8 deaths have been men 45 years old and up using firearms,
however, the number of women using a firearm instead of pills is increasing. John Drymon asked if it's a trend in the
state. Precia will follow up on that information.

NAMI Chair Meeting Report of August 28, 2025 — The Agency shared financial updates, including the reduced
expenses with the purchase of the building. It was shared with the Agency that collaboration through a state grant
will take place on youth leadership, NAMI will be part of the project. Lastly, the suicide vigil is scheduled, and the
Agency has had an increase in calls.

Board members were encouraged to complete the board meeting survey. The Governance Committee reviews the
results monthly and shared that only 7 out of 14 Board members completed the survey for the last meeting. The
survey has been updated from 4 questions to 10. John Drymon noted that the Committee is still working on the
scale and would like Board members to provide comments when they have indicated a low score.

DIRECTOR'S REPORT

Follow-up from August Board meeting: The Gillette video was sent to Board members.

The annual report is completed, and copies have been distributed. Precia explained the work of the Purple Star
Program that Liberty-Benton has implemented. They were able to do this with the funding that was awarded to them
from the Board using the Federal System of Care funds though a competitive grant process — Youth Thrive. The
goal is to get 1 more school to implement this impressive achievement.

Precia shared that the significant tasks timeline for October: The Program Committee members will be invited to the
Finance Committee meeting to work on a methodical approach for budget reductions and to look at opportunities to
generate revenue. If adraftisn’t completed in October, the work will continue in November.

CORRESPONDENCE

9/8/25 - The report from the Criminal Justice Committee meetings in March has been generated. The first meeting
of the group took place; the Program Committee asked for the report to be included in the information reports that
lare emailed following the Board meeting.
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9/10/25 - Notification was received from the Ohio Association of County Behavioral Health Authorities that the
requirement to have a CyberSecurity Policy in place has been extended to January 1, 2026 however reporting
incidents will go into effect on"September 30, 2025.

9/11/25 - A resolution appointing Anthony Stateler to the Board was received from the County Commissioner filling
the unexpired term of Aaron Weare.

9/11/25 - The Substance Abuse and Mental Health Services Administration released six strategic priorities under
the Administration impacting the System of Care and Project Housing, Outreach and Meaningful Engagement
grant. These priorities are consistent with the priorities of the Board.

9/19/25 - The National Council for Mental Wellbeing announced the passing of a reauthorization of the SUPPORT
Act - bipartisan approval that includes the Building Communities of Recovery program. FOCUS has been
successful in obtaining grants from this program.

9/19/25 - The first round of grant opportunities has been announced by the Bureau of Justice and the Office of
Juvenile Justice and Delinquency Prevention. A meeting has been scheduled with Brandeis to discuss.

9/22/25 - Notification from the Department of Children and Youth has announced one time funding for the
establishment of Child Wellness Campuses in every part of the state for children that are waiting to be placed.

9/22/25 - A resignation letter was received from Board member Brandon Daniels due to work conflicts.

9/22/25 - A thank you letter was received from the Findlay Hancock County Chamber of Commerce for the Board's
continued membership.

9/23/25 - Notice was received from Encompass that the bid documents are ready and have been sent to the state.
The goal is to bid the project in early October.

9/23/25 - Approval of year 2 budget for the Project Housing, Outreach and Meaningful Engagement was approved
by the Substance Abuse and Mental Health Services Administration. Nothing has been received on for the System
of Care grant.

Precia reminded Board member that the Trauma Training is taking place on Friday, October 17, 2025.

APPROVAL OF CONSENT AGENDA

e To Approve the Board Meeting Minutes of August 26, 2025

« To Approve the Program Committee Report of September 10, 2025

o To Approve the Governance Committee Report of September 17, 2025

o To Approve the Finance Committee Report of September 17, 2025, and August 2025 Agency Financial
Picture

John Drymon moved to accept the consent agenda as presented. Cheryl Lentz seconded the motion. Motion
Carried.
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ACTION ITEMS BROUGHT FROM COMMITTEE

s~ To approve the August 2025 Financial Report. Jim Darrach called for a vote. No questions; no further
discussion. All were in favor. Motion carried.

ACTION ITEMS BROUGHT TO THE FULL BOARD

e None

AGENCY/PUBLIC COMMENT

e None

INFORMATION REPORTS

Community Partnership Meeting Report of September 16, 2025

Delegation Meeting Report of September 16, 2025

Ohio Suicide Prevention Foundation: Suicide Investigators and Investigations
Justice Center Minutes

POSITIVE ACTION:

Precia shared regarding finances at this time and the willingness of partners in the community that are interested in
helping with funding opportunities. The Board has received OneOhio money from the mayor and commissioners.
The Community Foundation is aware of the grant that funds the LEAD team is ending and there is no money to
back fill. The Community Foundation has agreed to fund the program for 6 months to see if another opportunity for
funds comes up. Letters for private fund development have been sent to former Board members to assist with the
capital projects.

FOLLOW-UP NEEDED FOR NEXT BOARD MEETING:

Precia will report on the trend of point in time count; state tracking of women using firearms for suicide and if
exposure to alcohol one of the things that are tested in the MOMs program.

ADJOURN:

John Drymon moved to adjourn the meeting. Jim Stahl seconded the motion. No further discussion. Motion
carried. The meeting was adjourned at 4:42 p.m.

The next Board meeting will be held on October 28, 2025.
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Capital Sub-Committee Meeting Report

Meeting Date: October 7, 2025
Meeting Time: 12 p.m. -1 p.m.
Meeting Location: BOARD OFFICE
Recorder: Jennifer Swartzlander

Committee Members Attending:

X | Jim Darrach X | Ann Woolum
Josh Eberle X | John Drymon
Cheryl Lentz

Invited Staff Attending:

X

Jennifer Swartzlander | X | Precia Stuby Deb Twining

X

Rob Verhoff

Items Discussed:

1. Review of updated probable costs- Jennifer reviewed the updated probable

costs and identified one item not accounted for: the cutting into the concrete for
the plumbing. While concrete cutting was included in the electrical engineering
scope, it was omitted from the plumbing estimate. At present, the project is
$10,826 under the previous probable cost. RCM anticipates that the public bid will
be posted during the week of November 10th.

Review of the moving plan and costs — No moving budget was initially included
in the probable costs. To address this, Board staff proposes reallocating the
$35,000 furniture line item from the probable cost sheet to cover moving expenses.
Furniture purchases may either be postponed until additional funding is secured or
scaled back to accommodate the revised budget. The funding for Cheryl's furniture
is available through a federal grant. Projected moving costs are detailed in the
attached document. The Committee recommended proceeding with the lowest
quote, provided by 2 Men and a Truck.

Financial review of both projects — The Committee reviewed the financial
summary for both projects. At present, there is a deficit of $38,716, which does not
reflect the updated probable costs. This figure will be revised once the additional
expense for concrete cutting is incorporated.

Jennifer reported that a meeting was held this week with RCM, Regional Planning,
and ADAMHS to discuss the logistics surrounding the State Earmark and the Ohio
Department of Development grants. A follow-up meeting with the same group and
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representatives from tﬁ;é State Capital Department is scheddled to revi%%v the
procedural requirements for both grants.

Precia shared that the fundraising letters she distributed have resulted in one
confirmed donation commitment, expected after the start of the new year; however,
the amount has not been specified. She is also preparing letters to be sent to all
former Board members. The same communication will be sent to current Board
members following the October Board meeting.

4. Communication on the project — Precia noted that there will be no press release
or ribbon-cutting event upon completion of the repairs. The Committee
recommended communicating that these necessary repairs are being carried out
following four years of efforts to secure grant funding specifically designated for
ADAMHS building improvements. The upgrades will ensure that all mechanical
and structural systems are in place, minimizing the need for extensive
maintenance over an extended period.

5. Follow up
¢ Send capital fundraising letter to current Board members after the October
Board meeting.
¢ Invite Capital Sub-Committee to the bid opening.

Next meeting date — The Committee requested to be kept informed of project
developments and agreed that a meeting in November will be scheduled if deemed
necessary based on project status.



Program Committee Meeting Report 3

Meeting Date: October 8, 2025

Meeting Time: 3:32 p.m.—5:08 p.m.

Meeting Location: Board Office, 438 Carnahan Ave.
Recorder: Jennifer Swartzlander

Committee Members:

X | Rachael Helms, Committee Chair X | Cheryl Lentz, Committee Vice Chair
X | Susan Bunn X | Retired Judge Joseph Niemeyer
Anthony Stateler
Board Members:
[ [ Jim Darrach, Board Chair [ X | Mary Beth Dillon, Board Vice Chair
Invited Staff:
[ X ] Precia Stuby - Virtual | X | Zach Thomas [ X | Jennifer Swartzlander

Items Discussed:

1. Draft Reduction Plan/Upcoming Meeting with Finance Committee on October
15th — Precia reviewed the packet with the Committee. The plan to move forward
includes:

« October: The Finance and Program Committees will meet October 15" to
review the overall planning document. November will be used to finalize the
document and develop talking points. The goal is for the Board to adopt a
plan for approval in November. This will give agencies six months to plan,
adjust, develop any efficiencies before any cuts go into effect.

- November: Following the Board meeting where the Proposed Reductions
are approved, Board staff will meet with Agency Directors to review and
discuss the approved budget reduction. The Board Chair of each agency
will also be invited to attend.

« March: At the time of allocation discussions, a decision will be made
regarding the necessary level of funding reductions.

Precia shared that the October Board meeting program will be a property update.
That will help the Board gain a clearer understanding of the renovation projects, and
the implications for long-term repair needs, and the sources of funding that will

support it.

Methodology discussion — Committee raised concern on Orchard Hall at $300,000
level should have some reduction. Board Administration reduction was a concern as
Board staff are seeking and securing additional funding.

2. Services to Public Defender’s Office Proposal Update- Precia shared that the
County Commissioners passed a proposal for $150,000 of OneOhio funds. They



indicated that $75,000 will go to the Public Defenders for the position as previously
presented to this Committee. The funds will be awarded to Family Resource Center,

who will hiré and supervise the position.

Disaster Plan Update — Precia shared the grant that supported the development of
the plan ended on September 30" and all the deliverables have been completed.

Recent Grant Submissions

a.

oo

SOS (State Opiate Response) — ADAMHS is still waiting on the
notification/award notice on this competitive SOS funding which is the second
SOS funding available for FY26.

State SOC (System of Care) — ADAMHS received this grant for $250,000.
Disaster Preparedness — ADAMHS received this grant for $33,000.

Regional Trauma Grant - ADAMHS received this grant for $20,000 with $6,500
for Hancock County.

Action ltems: None

To Do List:
1.  Staff will add the dollar amount and a methodology description on the Impact of
Proposed Budget Reduction sheet for the Finance Committee meeting.
2. Copies of the FY'26 budget for Focus and NAMI will be available for the Finance
Committee Meeting.
3. Staff will add the FY25 YTD attendance to the NAMI summary sheet for the

Finance Committee Meeting.

i
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Governance Committee Meeting Report

Meeting Date: October 15, 2025

Meeting Time: 8:00 a.m. —9:00 a.m.

Meeting Location: Board Office, 438 Carnahan Ave.
Recorder: Precia Stuby

Committee Members Attending:

x | John Drymon, Committee Chair x | Jim Stahl, Committee Vice Chair
Steve Miller x | Amy Hayslett
Board Members Attending:
[ x [ Jim Darrach, Board Chair [ [ Mary Beth Dillon, Board Vice Chair
Invited Staff Attending:
X | Precia Stuby x | Jennifer Swartzlander
x | Zach Thomas

Items Discussed:

. Capital Ad Hoc Committee Update — Jennifer shared the statement of probable

costs came in approximately $10,000 less than projected; much of the $35,000
budget for furnishings will be used to cover the costs associated with the move
and the cost of utilities at the temporary location (approximately $17,000). There
is a call scheduled to coordinate responsibilities across the architect, the
Department of Development and the Department of Behavioral Health. The
project should be bid early to mid-November.

. Board Meeting Evaluation Results September 2025 and Outgoing Board

Member Survey. There was a recommendation for a Board Program related to
properties owned by the Board. This is scheduled for October. The existing
survey had several recommendations related to how the financial reports are
displayed. These recommendations will be shared with Rob.

There was a request to no longer provide color copies of the Board meeting
evaluation surveys to the Committee members, rather to display the result on
the large monitor for all to see.

. Board Recruitment/Term Status/Attendance Report — The Committee reviewed

the information. There is currently one open appointment from the county
commissioners. The Committee brainstormed some suggestions.

. Board By-laws Committee Structure Discussion — The Committee is

recommending the elimination of charter committees from the by-laws.
Proposed replacement language will be shared with all Board members. No




Action Items: None ==

vote will be taken until November.

To do List:

1.

2.

The exit survey results will be shared with Rob for potential changes in the
financial report.

The Board survey results will no longer be color copied for the Committee
meeting.

The proposed changes to the by-laws will be included in the October Board
packet.



Finance Committee Meeting Report

Meeting Date: October 15, 2025

Meeting-Fime: 3:35 p.m.-5:16 p.m. =
Meeting Location: Board Office, 438 Carnahan Avenue
Recorder: Rob Verhoff

Committee Members Attending:

X [ Ann Woolum, Comm. Chair | X | Joe Loy, Comm. Vice-Chair X | Rick Eakin -
. Virtual
X | Rick Walter — Virtual X | Retired Sheriff Michael Heldman Kris Napier
Invited Board Leadership Attending:
| X | Jim Darrach, Board Chair [ [ Mary Beth Dillon, Board Vice Chair |
Invited Program Committee Members Attending:
X | Rachael Helms, Comm. X | Cheryl Lentz, Comm. Vice- Susan Bunn
Chair Chair
X | Anthony Stateler — Virtual X | Retired Judge Joseph
Niemeyer

Invited Staff Attending:

X | Precia Stuby X | Rob Verhoff X | Deb Twining
X | Jen Swartzlander X | Zach Thomas
Guests Attending:
[ X | John Bindas, FRC | ] || B

Items Discussed:

1. Review of Account Fund Balance and Board Financial Statements for September 2025 —
No issues identified. Rob reported that Board Available Funds increased $168,460 from
August due to fiscal year 2025 encumbrances expiring and carryover of regional funds.
Precia noted the Board has approximately $260,000 in pending available funding.

2 Review of Accounts with Executive Director Spending Authority — No issues identified.

3. Agency Financial Report — August 2025 reports were reviewed. Precia noted that NAMI
of Hancock County will likely meet their fiscal year 2026 fund raising goal. No other issues

identified.

4. Grace Blvd. Capital Project Update — The project was put out to bid October 6th with a bid
opening scheduled for October 30™. It is expected the project will be completed by the

beginning of April.

5. Budget Reduction Discussion — Program Committee members were in attendance to
share the draft of the budget reduction plan with the Finance Committee. Precia outlined
in a packet the impact of the proposed budget reductions as Board staff followed the
approach outlined by Dr. Gillette’s presentation. The rationale for each provider's
allocation reduction was discussed in detail. There are still some concermns related to
reduction levels. No different options were presented at this time. There was a request
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for a single agenda item at the next Program Committee related to the plan. Finance
Committee members will be invited to attend.

Action items:

1. A motion was made by Joe Loy‘_"%nd%econded by Retired Sheriff Michael Heldmahto
approve the September 2025 Board Financial Statements as presented. Motion carried.

To Do List:

1. Cheryl will invite the Finance Committee to November’s Program meeting with a single
agenda item of the Budget Reduction Plan and the Board’s talking points.



ROSC Leadership Team Report

Meeting Date: August 26, 2025
Meeting Time: 8:00 —9:30 a.m.
Meeting Location: ADAMHS Board
Recorder: Jennifer Swartzlander

ROSC Leadership Team Members:

Andrea Sensel, University of Findlay | Meelee Kim, Brandeis University
Ashley Saums, FOCUS & Peer Partnership Maleaha Bentley, Whirlpool
Brooke Nissen, FOCUS Margaret Osborne, OhioMHAS ]
X | Carla Benjamin, Welcome to New Life X | Mark Rimelspach, Community Member
Carl Etta Capes, Peer X | Michelle McGraw, BVHS
Crystal Wietz, HHWP Community Action Nichole Coleman, Veteran Services
X | Deb Jordan, Family Resource Center Pastor Gregg Fox, Bluffton Trinity
Derek Puchta, Family Resource Center Pastor Dutch VanderVlucht, New Life
Gary Bright, 50 North Rachel Walter, Family Resource Center
X | Ginny Williams, Family Resource Center Rosalie King, Community Member
X | Heidi Barilla, FOCUS Pete Garmier, Findlay Treatment Center -
X | Jodie Firsdon University of Findlay Sarah Gibeaut, Family Resource Center (zoom)
Kegan Wise, Whirlpool Scott Lammers, Family Resource Center
X | Keith Lane, Findlay Treatment Center (zoom) Stacy Shaw, Children’s Mentoring Connection (zoom)

Kirsten Powers, Family Member Tricia Valasek, Raise the Bar

Liana Gott, NAM! Victoria Graham, OhioGuidestone

Chief Deputy Tom Walker, Sheriffs Dept (zoom)
Triena Miller, JFS

| X | Maggie Brown, Family Resource Center
| X | Dustin Fuller, Habitat/FOC (zoom)

XKIXIX|[ [X[X[X] X

, X | Amber Wolfrom, FRC

Staff/Consultant: _
X | Precia Stuby | X | Zach Thomas | X | Jennifer Swartzlander | X [ Dr. Flaherty, ROSC Consultant (zoom)

Approval of prior minutes — Minutes approved as presented.

Items Discussed:

o Recovery Friendly Workplace — Amber shared that subcommittee met to discuss. The group
is looking at resources available to use throughout the state. The info would be shared through
Hancock Helps. There will be a packet made available for businesses considering the
designation as well as one after they receive the designation. Amber will highlight the RFW on
the next Amplified podcast through The Chamber. Next meeting of the subcommittee is
September 3.

e Focus — LPSS/Outreach Update & Victim Impact Panel - Heidi Barilla shared that LPSS
three grant ends September 29™. Services will change in that all services will take place within
The Center. The outreach and one-on-one in the community will not continue. Referrals will be
made to other community peers and/or the Recovery Guide program at Focus. Focus will
continue to provide services for STAR and VIP programs. Focus is seeking individuals who
have been impacted by OVI’s that would be interested in participating on the Victim Impact
Panel. (flyer attached to the report)

e Fathers involved in MOMS - Jen Loera requested input from the committee regarding
observed needs and opportunities for programming and support targeted toward fathers. The
following feedback was provided; look to other communities as they provide opportunities for
fathers and child to reconnect, possibility for a dad night/day through MOMS programming,
OGS has a fatherhood program in other locations, connect with CPS Wellness Coach at FRC,
consideration/caution of not promoting further mom/dad codependence, & anything introduced



needs to keep in mind the small number that would pursue this service.

¢ Biographical timeline — Deb shared a summary and use for the biographical timeline training
she completed. See attachment. She is now fully trained and can perform these in our
community. The group discussed SOC hosting a couple of these in the last year of the grant.

» ADAMHS Committees/Coalition Structures - Zach reviewed the ADAMHS Board’s
discussions regarding community committees and coalitions. It was determined that evaluating
the current Partnership/Coalition on Addiction/ADAMHS Special Committee structure is
necessary to create a more streamlined, focused, and efficient mechanism to address priority
issues. Of most importance is ensuring that community member voices, insight, and guidance
are used to direct the work of the coalition. This discussion will occur in each committee over
the next month before a final committee structure is presented for adoption.

The committee members shared that it is valuable to provide updates on trends and to have
time around the table to further discuss. They did indicate that if there were meetings more
topic-specific and time-limited there might be a broader stakeholder involvement i.e. the recent
criminal justice meeting. It was shared that committee members would like periodic updates of
what was addressed in the other committees.

¢ Trends/Concerns — Jennifer shared that there was a conversation before the meeting started
with Chief Tom Walker and he indicated there were 2-3 deaths by suicide in the county over
the last few weeks. He would see that information is shared with Jennifer.

Dr. Flaherty provided information on Medetomidine, which is a sedative used for animals. It is
deadly when combined with fentanyl. Victoria did share there are test strips for this drug.

Ginny shared that MRSS has been regionalized and the FRC team will continue under this
regional format. The state is requiring all calls for MRSS to be handled through 988.
Community/family members won't be able to call the local number anymore due to this state
requirement. New marketing materials are forthcoming.

Upcoming Events:
¢ Camp FUN (for youth impacted by addiction) -November 15, 2025, Location TBD

Follow-up:
¢ Jen will share the VIP and Recovery Palooza flyers with the minutes.
¢ Jen will check with the Health Dept on whether they have access to Medetomidine test strips.

Next meeting: October 28" 8-9:30 a.m.



Hancock County
Community Coalition on Addiction

Committee Chairs — Report
Meeting Date: October 14, 2025
Meeting Time: 9:00-10:30 a.m.
Meeting Location: ADAMHS Office

GUIDING PRINCIPLES
Ratified 12/12/22

1. Support people with substance use disorder and their
loved ones.

2. Support accessibility and reduce barriers to services.

3. Implé;fﬁent best prevention strategies that impact people
with highest risk.

4. Reduce stigma.

Committee Members

Peer Support Advisory Board

Community Partnership Chair

Debra Parker Mark Miller Carla Benjamin
> Chair Community Awareness Community Awareness
The University of Findlay Ohio Third District Court of Appeals Welcome to a New Life
Stefan Adams Tammy Kissel Jeff Hunker
Community Awareness (Education) Community Awareness (Education) Legistative
Findlay City Schools Hancock County ESC Hancock County Commissioner
Kim Thomas Dr. William Kose Rob Martin
Legislative Medical Medical
Blanchard Valley Health System Blanchard Valley Health System City of Findlay
Ashley Saum Brian White Michelle Ladd

Community Partnership Vice-Chair

Invited Guests/Staff/ADAMHS Board

>

Jennifer Swartzlander

Zach Thomas > Precia Stuby

Mary Beth Dillon
ADAMHS Vice-Chair

Stacy Shaw
Community Partnership Past-Chair

Jim Darrach
ADAMHS Chair

John Malacos
Facilitator

Committee Priorities:

Guide, monitor, and evaluate work of each Committee using scorecard

Ensure alignment of Coalition with ADAMHS, Findlay Strategic Plan, Community Health Improvement
Plan; provide report of progress with metrics

Determine necessary governing structure and operating procedures

Ensure coalition process best-practices are maintained

DISCUSSION:

1.

Summary of Committee Discussions and Staff Recommendations. All coalition
committees/special committees have discussed restructuring and have reached consensus that a
streamlined approach that focuses on agreed priority areas should be created. This would include
the creation of a singular coalition with a small number of sub-committees focused on top priorities.
Staff/facilitator has proposed a process (below) that would be used to identify priorities and set up
the structure of the new coalition.

ADAMHS By-Laws. The by-laws will be amended to show that the board supports a Special
Committee (proposed as the Coalition for Mental Wellbeing) that will align the work of all existing
coalitions/special committees into one coalition. Additionally, an operations document will be
proposed to the ADAMHS Board for adoption as policy on how the coalition will function. The
Committee Chairs offered recommendations for edits to a draft operations document presented at
the meeting.

Proposed Coalition Priority and Restructuring Meetings Plan. Consensus was achieved on the
proposed meeting plan as presented. John Malacos will facilitate both meetings.

Review and Finalization of Priority Document (attached). To aid in summarizing the current
priorities of the coalitions/special committees, a priority document was created. Committee Chairs
offered a few minor changes to the document for clarification. This document will be included as a
discussion point in the upcoming restructuring meetings.







Hancock County
Community Coalition on Addiction

ACTION ITEMS:
1. Update Operations Document for presentation to. ADAMHS Governance Committee for review.

2. Update Priority Document for presentation to coalitions/special committees membership.
3. Finalize logistics for Restructuring Meetings.

NEXT MEETING:
TBD

b






Council Meeting Report

The Community Partnership believes that if substance use prevention
and mental health promotion strategies are implemented, then the overall
health and quality of life in Hancock County will be improved.

=
S

Date: October 21, 2025, 9:00-10: 30a m.
Location: ADAMHS Office

Representatives (Attendees in BOLD)

SECTOR REPRESENTATIVE

BUSINESS Michelle Ladd, Vice-Chair (Chamber of Commerce)
CIVIC/VOLUNTEER GROUP Gary Bright (S0North)

GOVERNMENT AGENCY Shawn Carpenter (Juvenile Court)

HEALTHCARE PROFESSIONAL Jenn Reese (BVHS)

LAW ENFORCEMENT Brian White, Chair (FPD)

MEDIA Mary Jane Yarris (Retired)

OTHER ORGANIZATION

Triena Miller (JFS), Randy Galbraith (JFS), Erin Mitchell (Lutheran Social Services), Brooke
Nissen (FOCUS/Peer Recovery Partnership)

PARENT

RELIGIOUS/FRATERNAL ORGANIZATION

RECOVERY PEER Ashley Saum (FOCUS/Peer Recovery Partnership)

SCHOOL Stefan Adams (FCS), Jodi Firsdon, Chair (UF), Angie Toland (ESC)
YOUNG ADULT 18-25 Grace Salinas (FOCUS)

YOUTH

YOUTH SERVING ORGANIZATION Stacy Shaw (CMC), Chris Biltz (FRC)

STAFF Zach Thomas, Steve Dillon, Jennifer Swartzlander

INVITED GUESTS

DISCUSSION (ltems with * require action):

1.

Welcome & Celebrations, Challenges or Concerns. The following Celebrations were shared: Brooke
Nissen received Non-Profit Leader of the Year Award at the 2025 Findlay-Hancock County Chamber of
Commerce Small Business Awards; Mary Jane Yarris shared that the ADAMHS booth at the Hancock County
Fair continues to offer opportunities for positive engagement with the community; Gary Bright shared that
the grant supporting expansion of adult prevention at 50North has had positive impact on the members of
50North.

Proposed Funding Changes FY26. As a result of budget reductions at the Board, it is proposed that the
Community Partnership should use the state Problem Gambling prevention allocation as its primary source
of funding, rather than the Board levy dollars allocated to the Partnership. A final decision on this change
will take place at the November 2025 ADAMHS Board meeting.

3. A Community Position on Legal Substances. The Council completed a final review of the proposed

updates to the vaping, nicotine, and caffeine section of the document. Noted changes will be included in
the final document, and the document will be prepared for distribution.

Data Review. The 2025 OHYES (Ohio Healthy Youth Environments Survey) Survey summary data was
presented to the Council for review. This year’s report includes a more representative sample of youth in
Hancock County (1550 respondents, evenly distributed across grades 7, 9, and 11). Additional study of this
data is to take place and will be used in informing future prevention initiatives. The next OHYES Survey will
take place in the fall of 2026 with a report made available summer/fall 2027.







5. Committee/Coalition Restructuring — Next Steps. A convening of all members of the Community
Partnership, Coalition on Addiction, and Special Committees will take place in December to determine top
priorities/areas of concern that will be addressed in 2026. From this list of priorities, a small number of sub-
committees will be created to carry out work. The ADAMHS Board by-laws will be amended to show that the
board supports a Special Committee (proposed as the Coalition for Mental Wellbeing) thatwill align the work
of all existing coalitions/special committees into one coalition.

6. Coordinator’s Updates.

a.

Grants. ADAMHS has been awarded a Bipartisan Safer Communities Act Grant that will support a
Threat Assessment Management Champion position at the Hancock County Education Service
Center. This position will also advance a comprehensive resource guide of youth services. ADMAHS
has also received a System of Care Enhancement grant that will support a Behavioral Intervention
Specialist and prevention educator imbedded in Findlay City Schools. ADAMHS is also preparing to
submit a grant application that would support duplicating the System of Care Enhancement grant
for the Hancock County Education Service Center.

Ohio Prevention Conference (OPC). A presentation on the Schools and Mental Health Platform will
be offered at the 2025 OPC. Andy Hatton (Findlay City Schools), Jeff Young (Hancock County
Education Service Center) and Zach Thomas (ADAMHS) will facilitate the presentation.

Family Resource Center (FRC) Prevention Supervisor. Chris Biltz has resigned his position at FRC
as Prevention Supervisor. FRC is currently recruiting candidates to fill the position.

Prevention Rule. It is anticipated that the prevention service rule, as it currently is written, will be
significantly modified in the Ohio Revised Code/Ohio Administrative Code. This modification results
in prevention services no longer being a certified service. This is a tremendous loss to the field as
there have been decades of work to bring prevention services to the same level of scrutiny and value
as other mental health/substance use services. There are other (unknown) implications related to
prevention staff certification. ADAMHS staff are awaiting final communication from the Ohio
Department of Behavioral Health regarding the rule.

988 Promotion. ADAMHS will be partnering with the schools/youth-led initiatives to distribute 988
Crisis Lifeline materials to all city/county youth over the next several months.

Alcohol Server/Seller Training. The Hancock County Convention and Visitors Bureau continue to
manage local trainings, with funds provided by the ADAMHS Board. There have not been any recent
trainings and Council members are asked to encourage people they know in the restaurant/service
industry to take advantage of this opportunity.

Hancock Leadership Class of 2026 Project Proposal - Update. The Class has selected the project
proposed by the Center for Civic Engagement which includes the installation of a playground in the
Riverview Terrace community (County Road 140). This projectis part of the large Health Equity Action
Plan which addresses areas of Hancock County identified with significantly higher health disparities.
The project will be completed by mid-May

ACTION TAKEN DURING MEETING:
1. Jodi Firsdon —motion to approve September 2025 meeting report. Jenn Reese - second. Motion carried.
2. Michelle Ladd - motion to approve October 2025 budget report. Shawn Carpenter — second. Motion
carried.

NEXT MEETING:
November 18, 2025
9:00-10:30 a.m.
ADAMHS Office






THE DELEGATION — A cCollaborative to Expand Belonging for All People

Report ;
October 21, 2025
1:00-2:00 p.m.

Findlay-Hancock County Public Library, Lindamood Room

Delegation Members (Attendees in BOLD)

e

“Vou

IN HANCOCK COUNTY ig

Kimberly Bash — Findlay-Hancock
County Community Foundation

Jennifer Swartzlander — ADAMHS

Dionne Neubauer — Findlay- Hancock
County Chamber of Commerce

Precia Stuby - ADAMHS

Lindsay Summit = Hancock Public
Health

Hiro Kawamura — University of Findlay

Zach Thomas - ADAMHS

Scott Lammers — Family Resource
Center

Jerome Gray — Black Heritage Library
& Multicultural Center

Chris Caldwell — Community
Advocate

Jaclynn Hohman — City of Findlay

Andy Hatton — Findlay City Schools

Sarah Foltz — The Alliance

Hachemy Gabriel — Mission Possible

Melissa LaRocco — Legal Aid of
Western Ohio

Rene Gabriel — Mission Possible

Kristy Szkudlarek — Findlay-Hancock
County Public Library

Sarah Clevidence - Findlay-
Hancock County Public Library

Amber Kear — The Hysteria Company

Jason Aldrich - WOFB

Crystal Whipkey — CCE/Findlay City
Schools

Gary Bright - 50North

Peggy Dillon — Hot Yoga Findlay

Sarah Fedirka — University of Findlay

Monica Zimmerman — Community

Cyprian Syeunda — Mennel Milling

Lok Lew Yan Von — University of Findlay

Advocate
Nichole Coleman — Hancock County
Veterans Services

Gordon Griffin — Community Advocate

DISCUSSION:

1. Welcome & Celebrations-Challenges-Concerns. The following celebrations were shared:
On Friday, October 24, 2025, the Black Heritage Library & Multicultural Center will host
its first Fall Formal (6:00-9:00p.m.} at the Marathon Center for the Performing Arts;
Journey to Belonging workshop will take place November 7, 2025, at the University of
Findlay College of Business/Student Life Building, starting at 9:30 a.m.; a mobile food
pantry hosted by Chopin Hall and the Buford Center will take place October 25, 2025, on
the campus of the University of Findlay (8:30-10:00a.m.); The Watterson Center for
Ethical Leadership introduced its Watterson Scholars program to the University of Findlay
community on October 16, 2025; the Black Heritage Library & Multicultural Library is
preparing for a line-dancing celebration/classes in March 2026.

2. Hancock Leadership Class of 2026 Project Proposal. The Class has selected the project
proposed by the Center for Civic Engagement which includes the installation of a
playground in the Riverview Terrace community (County Road 140). This project is part of
the large Health Equity Action Plan which addresses areas of Hancock County identified
with significantly higher health disparities. The project will be completed by mid-May.

3. Priorities for FY26 — Discussion, Questions, Modifications. A brief review of the current
projects of the Delegation was presented, which include: supporting the Center for Civic
Engagement’s Health Equity Action Plan; supporting Friendly Findlay Community Member
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outreach program; exploring the opportunity to develop a Human Rights Commission;
advancing the messages of the You Belong campaign; supporting the work of the
Immigration Task Force; promoting the Community Literacy Catalogue for Greater
Understanding; promoting Journey to Belonging workshops; developing Government
Leadership Academy; maintaining Conscious Inclusion trainings.

The Delegation was asked if any modifications need to be made to the current scope of
work. Concern over the status of the Immigration Task Force was shared and emphasis
was placed on reinforcing the importance of its work to the Mayor’s Office (see action
steps for additional detail).

Although not listed as a current activity in the scope of work, previously there was
emphasis placed on encouraging people to run for elected office. Due to the large number
of people running for City Council, the Delegation agreed it would be helpful to publicly
acknowledge this change in political action landscape (see actions steps for additional
detail).

4. The Power of Bridging — Book Discussion (Ch. 8, 9, Conclusion). A brief discussion

regarding this month’s readings concluded the meeting.
ACTION ITEMS:

1. Immigration Task Force: a. Compose and submit a letter to the Mayor’s Office reinforcing
support for the Immigration Task Force and a request to convene the Immigration Task
Force; b. inform the Center for Civic Engagement’s Board of Directors of the request to
convene the Immigration Task Force to support maintaining the coalition.

2. Elected Office Engagement: Compose an editorial showing support for the increased
number of people running for City Council (ask Retired Judge Reginald Routson to assist
in writing the editorial).

3. For next meeting: Progress report on Government Leadership Academy, Conscious

Inclusion training.

NEXT MEETING:

November 18, 2025

1:.00-2:00 p.m.

Findlay-Hancock County Public Library, Lindamood Room






Lethal Means Safety: A

Suicide Prevention Strategy

Reduced access to lethal means in times of crisis can be
an effective way to prevent suicide. By creating barriers to
harmful methods, there's more time to provide help and
change their mind, ultimately saving lives.

To effectively reduce access to lethal means, suicide prevention
advocates must understand which methods are most associated
with deaths by suicide. Firearms are often linked to these incidents,
especially among veterans and males. Additionally, suffocation and
drug overdoses are significant methods noted in various cases.
Together, these means account for a substantial number of suicide
deaths. Many of these tragedies can be prevented through secure
storage strategies.

Lethal Means Safety for Firearms

If someone is at risk for suicide, it is vital to reduce easy access to
firearms. There are several ways to do that:

. Gun lock. Cable locks can be placed on individual firearms to
prevent the trigger from being pulled or to prevent the firearm
from being loaded.! They are usually included in the purchase
of a firearm by licensed gun retailers and can be requested
from many local police departments in the state.! Care should
be taken to ensure that any keys or combinations used for the
gun locks are kept away from the person experiencing suicidal
ideation.?

« Gun lockbox/safe. Though more expensive than gun locks,
gun lockboxes and their larger counterparts, gun safes, are
also more secure than gun locks.? As in the case with gun
locks, combinations should not be accessible to the person
considering suicide?

In both strategies above, ammunition should be locked separately
from the firearm or stored outside of the home?

+ Off-site storage. Firearms can be stored away from the person
considering suicide, such as the home of a trusted friend or a
family member.2 Check with your local police department to
see if it offers free firearms storage to keep firearms out of the
hands of someone who is a risk to themselves or others. Gun
ranges and gun retailers may have free or rental space available
in gun vaults or gun lockers.

Resources

Life Side Ohio: A
campaign of direct
suicide prevention
outreach dedicated
to the firearms
community.
https:/Awvww.
lifesideohio.org/

CALM Training:

CALM is afree

online course that
teaches participants

to collaborate with
individuals considering
suicide as well as their
families to assess that
individual's access to
lethal means and make
a plan to keep them
safe. https://zerosuicide.
edc.org/resources/
trainings-courses/
CALM-course

Project Childsafe: To
find out where you can
get a free Safety Kit
with a gun lock and
instruction manual, visit
https://orojectchildsafe.
org/

Permanent Drug
Drop-Off Sites: These
sites, often pharmacies,
police departments,
and drug drop-off
boxes, can be used to
dispose of expired or
unused medication.
Visit the following link
to find a site near you:
https://safe.pharmacy/
drug-disposal/




Lethal Means Safety for Overdose/Poison

There are several ways to reduce access to substances that can be
used for overdose and poisoning:

« Monitoring. If there is a risk for suicide, then poisons such as
household chemicals, along with medications that can be used
for overdose, should be closely monitored. Conduct an inventory
of substances that can be harmful if ingested or ingested in
large guantities, and maintain awareness of who is using those
substances, how often, and why.

+  Lock box. If the person is at higher risk for suicide, then every
effort should be made to lock up or remove substances that can
be used for poisoning or overdose.? Medication should be taken
as prescribed and stored in lock boxes that can be purchased
online and in many stores.? Take care to ensure that the key or
combination is not accessible to the person considering suicide.

« Removal. Expired or unused medications should be safely
discarded in something like a Deterra bag that dissolves
and deactivates medications in water, taken to a drug drop-
off event or box, or otherwise removed from the home.?
Household chemicals should be disposed of according to the
manufacturer’s instructions, usually found on the packaging.
There are also Drug Take Back days that can help with
medication disposal.

« Limit Quantities of Medications. Request prescriptions in non-
lethal doses when possible or store the bulk of a medication off
site, with only a day or weeks' worth in the home.

Reasons for Secure Storage _-'-j’;

Allows time for the moment of intense suicidal crisis to pass. i

Allows time for someone to intervene with potentially lifesaving
support and resources.

Securely protects children and adults by preventing suicides or
unintentional injuries.

Ohio Suicide Prevention Foundation (OSPF) educates, advocates for, and builds
connections and support for individuals, families, and communities to prevent
suicide.

References

| Project Childsafe. A
Guide to Responsible
Gun Qwnership, Safe
Handling and Secure
Storage.
https//projectchildsafe.
org/wp-content,
uploads/2023/1/PCS-
GunlLock-Brochure-C4C-
Spreadi3.pdf. Accessed
July 3, 2025.

2 American Psychiatric
Association. Suicide
and Self-Harm: Cultural
Connections May Help
Protect Hispanic/Latino
Youth. 2022.
https:/psychiatry.org/
news-roomy/apa-blogs
suicide-and-self-harm-
hispanic-youth. Accessed
June 30, 2025.

This resource is brought to you by the Ohio Suicide Prevention Foundation (OSPF) with funding from the Ohio Department of Behavioral Health.




hpik— Data Snapshot

-z Suicide in Ohio

In Ohio, approximately five people die by suicide every day.! These preventable deaths have a
tremendous impact on Ohio families and communities. The rate of suicide has climbed over the past
decade, both in Ohio and nationally.2 We can all play a role in championing evidence-informed suicide
prevention strategies in our communities and in both the public and private sectors.

Svicide death rate .
Deaths per 100,000 population, Ohio and Top 1.0 leading causes of death am?ng &
US. 2021 (age-adjusted rate) working-age Ohioans (ages 15-64) in 2022
15 1. Unintentional injuries 6,486
14.5 Unintentional drug overdoses 4,629
Motaor vehicle crashes 1,032
Other 825
2. Cancer 6,471
3. Heart disease 5,654
4. COVID-19 1,936
5. Svicide 1,416
6. Chronic liver disease and cirrhosis 1,236
7. Chronic lower respiratory diseases 1,209
8. Diabetes 1,179
9. Stroke and other cerebrovascular diseases 843
Ohio Us 10. Homicide 810
Data source: CDC WONDER via America's *Datais preliminary
Health Rankings Note: All data is reported as of Sept. 5, 2023
Source: Ohio Department of Health, Public Heaith Data Warehouse
Geographic differences . 5
Svicide rates by county S . | | e =
Number of suicide deaths per 100,000 L o
population, by county, Ohio, 2017-2022* B romen | Honcack sl
mma_Am' Woyee
Mercar "";“' Monw Hoom =
Union Delawre Ny .
Needl | Bl 1e.429.4
\ it B 185164
7 g 16.3-14
*2021 and 2022 data is prefiminary 13.9-4.2

Data source: Ohic Department of Health, Public Health Data Warehouse



Trend:s in suicide deaths
Deaths per 100,000 population, Ohio, 2007-2022

=

By sex, across all age groups

Male .']g 5
F le
emale g—

While nearly 80%
of suicide deaths
in Ohio were
among males

in 2022, deaths
among females
are increasing at a
higher rate

By race, across all age groups

White,

non-Hispanic 12.2

Black,
non-Hispanic

Hispanic

White Ohioans die
by suicide at the
highest rate, Suicide
deaths among
Hispanic Chioans
have increased by
171% over the past
15 years and suicide
deaths among
Black Ohioans have
increased by 83%

By age

25.54 @

18-24

65+ ¥ 3

27

2007

*2021 and 2022 data is preliminary
Source: Health Policy Institute of Ohio analysis of data from Ohio Public Health Data Warehouse

Ohioans ages 25-64
remain the most likely
o die by suicide,
although rates have
increased for all ages
since 2007



Trends in suicide methods
Number of suicide deaths per 100,000 population, by methods, Ohio, 2007-2022

Suicide deaths
involving a frearm
increased by almost
60% from 2007 to 2022

In 2022, suicides
involving a frearm
accounted for
more deaths than
alf other methods
combined. Male
suicide deaths
{64%) are almost
twice as likely as
female suicide
deaths (36%) 1o
involve a frearm?

Firearm

Poisoning

3.7

2.6

0.6 0.9
2007 2022*

*2022 data is preliminary
Source: Ohio Department of Health, Public Health Data Warehouse

Suicide attemplis by sex
Age-adjusted rate, 2020-2021

More females attempt suicide than males, with the number of attempts increasing from 2020 to 2021. There was
slight decrease in attempts for males.

199
189

124 117
2020 2021 2020 2021
Female Md|e ﬁw?grrfﬁeggr’rcs WISQARS Non-Fatal



Changes in mental health challenges among Ohio high school students

More Ohio high school students reported mental health challenges in 2021 compared to 2019, but the increase among
female students was much higher than among male students

Percent change from 2019 to 2021 of Ohio high school students who...

felt sad or seriously considered | made a plan about attempted
hopeless aftempting suicide how they would _suicide
Ohio overall: +29% Ohio overall: +38% attempt suvicide Ohio overall: +40%
Ohio overall: +48% +148%
+93%
+61%
+34%
+28%
+6%
-3%
Male Source: Youth Risk Behavior Survey -51%

Need Support Now?

If you or someone you know is struggling or in crisis, help is available. Call

or text 988 or chat 988lifeline.org 24/7 for free and confidential support.

What can be done about it?

Resilience and
recovery are possible Resources

« Prevention works * The Suicide Prevention Plan for Ohio 2024-2026 — Ohio Suicide Prevention
and there are many Foundation ) )
effective strategies * Suicide _Prevenhon Resources for Action — Centers for Disease Control and
to promote mentall Prevention . i :
health * The Surgeon General’s Call to Action to Implement the National Strategy for
« Every Ohioan Suicide Prevention — Office of the Surgeon General
can condribute to » Besl Praclices Regisiry — Suicide Prevention Resource Center
preventing suicide * Mind the Gap: Creating a Robust Continuum of Behavioral Health Care

for Young Ohioans — Children's Defense Fund Ohio and Mental Health &
Addiction Advocacy Coalitions
« The State of Mental Health in Ohio — Mentcal Health America

Notes

1. Data from the Household Pulse Survey, 2020-2023, as compiled by Kaiser Family Foundation. “Adulls Reporting Symptoms of Anxiety or Depressive
Disorder During COVID-19 Pandemic.” KFF. Accessed June 13, 2023.; Suicide Demographics and Trends, Ohio, 2021. Ohio Department of Health,
2023.

2. America’s Health Ranking, UnitedHealth Foundation. hitps://www.americashealthrankings.org/explore/measures/suicide/OH

3. 2022 Mortdlity dataset, Ohio Department of Health, Public Hedith Data Warehouse
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