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Hancock County AtJAMHS Board Meeting Minutes 

Meeting Date: September 23, 2025 
Meeting Time: 3:30 p.m. - 4:42 p.m. 
Meeting Location: Blanchard Valley Center, Training Center -1700 East Sandusky St. 
Recorder: Cheryl Preston 

Board Member Attendance: 
X Jim Darrach, Board Chair Brandon Daniels 

Marv Beth Dillon, Vice Chair Joe Loy X 
X Amy Hayslett X John Drymon 
X Ann Woolum X Rick Eakin X 
X Susan Bunn X Kris Napier - Virtual X 
X Judge Joseph Niemeyer, Ret. X Rachael Helms 

Guests Attending: 
X Precia Stuby X Tyler Lavton (Virtual) X 
X Rob Verhoff X Victoria Graham X 
X Jennifer Swartzlander X Stephanie Churella X 
X Cheryl Preston 

Steve Miller 
Cheryl Lentz 
Rick Walter 
Jim Stahl 
Anthony Stateler 

Cristina Christensen 
Chrissy WashinQton 
Heidi Barilla 

Jim Darrach, Board Chair, called the meeting to order at 3:30 p.m. and introduced guests, including newly 
appointed Board member Anthony Stateler, replacing Brandon Daniels (resigned due to work conflicts). Rachael 
Helms has agreed to Chair the Program Committee meeting. 

PROGRAM 

Jim Darach introduced Tyler Layton of the City Mission (virtual) and Stephanie Churella from Family Resource 
Center. Tyler is the project manager for the Project (HOME) Housing, Outreach and Meaningful Engagement grant. 
With the funds, a Low Barrier Shelter was established and is open for guests to utilize on daily basis as long as they 
need to. Tyler explained the need for the low barrier shelter, goals, eligibility, and general access. The relationship 
building that occurs with the guests that come to the low barrier shelter may lead to them to the program side of the 
Mission, which would help them to move forward when they are ready for that level of engagement. Stephanie 
Churella, case manager at Family Resource Center is funded with the grant to be onsite at the Mission up to 16 
hours a week. Stepanie assists guests with coping skills, obtaining birth certificates, and coordination of care, to 
name a few. She shared she is working on putting a substance use disorder group together at the Mission for 
additional support for the guests. Stephanie was excited to share a success story of a guest that recognized he 
needed help. She worked with him to take steps to find housing. He will be moving into housing at the end of the 
month. The long-term goal of the low barrier shelter is to have a clinical counselor on-site 40 hours a week. 
Additionally, Tyler shared the guests can stay at the low barrier shelter and not have to comply with the City Mission 
program guidelines. A document was shared that shows how many guests have taken the survey that is offered 
when they come to the low barrier shelter. As the grant progresses, they will continue to track living situations and 
recovery indicators. The low barrier shelter averages a little under 20 guests per night, Tyler noted it went down to 
11-12 as some of the guests transitioned into the Mission to work the program. The low barrier shelter has a
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separate entrance and is in its own section of the Mission and has 28 beds, but at overflow times can accommodate 
people in the hallways on cots if needed . 

. � 

Precia further explained that the Substance Abuse and Mental Health Services Administration funded our 5-year 
grant of $500,000 per year and has just completed its 1 st year; the year 2 budget was just approved. The question 
was, how do we get mental health and addiction services into the City Mission; the idea of a low barrier shelter 
allowing less criteria to stay the night where they may otherwise be on the street or an encampment. A discussion 
took place regarding out-of-county guests, and follow-up will be done on the point in time count. 

The presenters were thanked for their information. 

CHAIRPERSON'S REPORT 

Coalition on Addiction Data Chart - There has been an increase of prenatally exposed babies since March. Suicide 
deaths have increased. It was noted that 7 of the 8 deaths have been men 45 years old and up using firearms, 
however, the number of women using a firearm instead of pills is increasing. John Drymon asked if it's a trend in the 
state. Precia will follow up on that information. 

NAMI Chair Meeting Report of August 28, 2025 - The Agency shared financial updates, including the reduced 
expenses with the purchase of the building. It was shared with the Agency that collaboration through a state grant 
will take place on youth leadership, NAMI will be part of the project. Lastly, the suicide vigil is scheduled, and the 
Agency has had an increase in calls. 

Board members were encouraged to complete the board meeting survey. The Governance Committee reviews the 
results monthly and shared that only 7 out of 14 Board members completed the survey for the last meeting. The 
survey has been updated from 4 questions to 10. John Drymon noted that the Committee is still working on the 
scale and would like Board members to provide comments when they have indicated a low score. 

DIRECTOR'S REPORT 

Follow-up from August Board meeting: The Gillette video was sent to Board members. 

The annual report is completed, and copies have been distributed. Precia explained the work of the Purple Star 
Program that Liberty-Benton has implemented. They were able to do this with the funding that was awarded to them 
from the Board using the Federal System of Care funds though a competitive grant process - Youth Thrive. The 
goal is to get 1 more school to implement this impressive achievement. 

Precia shared that the significant tasks timeline for October: The Program Committee members will be invited to the 
Finance Committee meeting to work on a methodical approach for budget reductions and to look at opportunities to 
generate revenue. If a draft isn't completed in October, the work will continue in November. 

CORRESPONDENCE 

9/8/25 - The report from the Criminal Justice Committee meetings in March has been generated. The first meeting 
of the group took place; the Program Committee asked for the report to be included in the information reports that 
/are emailed following the Board meeting. 
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9/10/25 - Notification was received from the Ohio Association of County Behavioral Health Authorities that the 
requirement to have a CyberSecurity Policy in place has been extended to January 1, 2026, however reporting
incidents will go into effect on.-September 30, 2025. 

- -

9/11/25 - A resolution appointing Anthony Stateler to the Board was received from the County Commissioner filling 
the unexpired term of Aaron Weare. 

9/11/25 - The Substance Abuse and Mental Health Services Administration released six strategic priorities under 
the Administration impacting the System of Care and Project Housing, Outreach and Meaningful Engagement 
grant. These priorities are consistent with the priorities of the Board. 

9/19/25 - The National Council for Mental Wellbeing announced the passing of a reauthorization of the SUPPORT 
Act - bipartisan approval that includes the Building Communities of Recovery program. FOCUS has been 
successful in obtaining grants from this program. 

9/19/25 - The first round of grant opportunities has been announced by the Bureau of Justice and the Office of 
Juvenile Justice and Delinquency Prevention. A meeting has been scheduled with Brandeis to discuss. 

9/22125 - Notification from the Department of Children and Youth has announced one time funding for the 
establishment of Child Wellness Campuses in every part of the state for children that are waiting to be placed. 

9122125 - A resignation letter was received from Board member Brandon Daniels due to work conflicts. 

9/22/25 -A thank you letter was received from the Findlay Hancock County Chamber of Commerce for the Board's 
continued membership. 

9/23/25 - Notice was received from Encompass that the bid documents are ready and have been sent to the state. 
The goal is to bid the project in early October. 

9/23/25 - Approval of year 2 budget for the Project Housing, Outreach and Meaningful Engagement was approved 
by the Substance Abuse and Mental Health Services Administration. Nothing has been received on for the System 
of Care grant. 

Precia reminded Board member that the Trauma Training is taking place on Friday, October 17, 2025. 

APPROVAL OF CONSENT AGENDA 

• To Approve the Board Meeting Minutes of August 26, 2025
• To Approve the Program Committee Report of September 10, 2025
• To Approve the Governance Committee Report of September 17, 2025
• To Approve the Finance Committee Report of September 17, 2025, and August 2025 Agency Financial

Picture

John Drymon moved to accept the consent agenda as presented. Cheryl Lentz seconded the motion. Motion 

Carried. 

Page 3 of 4 



Hancock County ADAMHS Board Minutes 
September 23, 2025 

ACTION ITEMS BROUGHT FROM COMMITTEE 

� To approve the August 2025 Financial Report. Jim Darrach called for a vote. No questions; no further 
discussion. All were in favor. Motion carried. 

ACTION ITEMS BROUGHT TO THE FULL BOARD 

• None

AGENCY/PUBLIC COMMENT 

• None

INFORMATION REPORTS 

• Community Partnership Meeting Report of September 16, 2025
• Delegation Meeting Report of September 16, 2025
• Ohio Suicide Prevention Foundation: Suicide Investigators and Investigations
• Justice Center Minutes

POSITIVE ACTION: 

Precia shared regarding finances at this time and the willingness of partners in the community that are interested in 
helping with funding opportunities. The Board has received OneOhio money from the mayor and commissioners. 
The Community Foundation is aware of the grant that funds the LEAD team is ending and there is no money to 
back fill. The Community Foundation has agreed to fund the program for 6 months to see if another opportunity for 
funds comes up. Letters for private fund development have been sent to former Board members to assist with the 
capital projects. 

FOLLOW-UP NEEDED FOR NEXT BOARD MEETING: 

Precia will report on the trend of point in time count; state tracking of women using firearms for suicide and if 
exposure to alcohol one of the things that are tested in the MOMs program. 

ADJOURN: 

John Drymon moved to adjourn the meeting. Jim Stahl seconded the motion. No further discussion. Motion 
carried. The meeting was adjourned at 4:42 p.m. 

The next Board meeting will be held on October 28, 2025. 
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