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Hancock County ADAMHS Board Meeting Mihutes

Meeting Date: August 26, 2025

Meeting Time: 3:30 p.m.-4:57 p.m.

Meeting Location: Blanchard Valley Center, Training Center — 1700 East Sandusky St.
Recorder: Cheryl Preston

Board Member Attendance:

X | Jim Darrach, Board Chair Brandon Daniels X | Steve Miller
X | Mary Beth Dillon, Vice Chair - Virtual | X | Joe Loy X | Cheryl Lentz
X | Amy Hayslett X | John Drymon Rick Walter
' X | Ann Woolum X | Rick Eakin X | Jim Stahl
' X | Susan Bunn X | Kris Napier - Virtual
' X | Judge Joseph Niemeyer, Ret. X | Rachael Helms
Guests Attending:
| X | Precia Stuby X | Cheryl Preston X | John Bindas
X | Rob Verhoff X | Deb Twining X | Victoria Graham
' X | Jennifer Swartzlander X | Josh Eberle X | Tricia Valasek

Jim Darrach, Board Chair, called the meeting to order at 3:30 p.m. and introduced guests, including newly
appointed Board member Amy Hayslett and Kris Napier (attended virtual).

PROGRAM

Tricia Valasek shared about the work of Raise the Bar Workforce Development that started in 2016 due to a need
to understand the state of the workforce and to create a system that builds a skilled workforce. Tricia noted that
there was a lot of data from different sectors scattered throughout the web but not a place where the information is
in one spot to get a clear picture. Tricia shared a report summarizing multiple data points related to workforce that
was developed by Raise the Bar. Precia shared that the state awarded workforce development grants to find
creative ways to build the workforce. With that grant, the Health and Human Services Workgroup contracted
consultants to design and distribute a survey regarding workforce retention. Five health and human service
agencies completed it. Tricia shared the results in a handout. Tricia shared about the Work Advance Model training
that was developed to introduce participants to the manufacturing workforce by teaching skills covering a new
employability topic each day of the training that runs once every 6 weeks. So far over 120 people have been trained
with 80% graduating. A website has been developed with toolkits and resources. With grant funds, this model was
piloted for the health and human service field. It was a success and there will be a second cohort with the existing
grant funds. In addition, it was mentioned that a Mental Health Technician Certification program for students that
are interested in the behavioral health field was created and implemented at Millstream during the school year. The
collaboration with Raise the Bar and Tricia has been a wonderful partnership.

Outgoing Board Member Recognition: Josh Eberle was recognized for serving 2 full terms (8 years).
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CHAIRPERSON'S REPORT

Coalition on Addiction Data Chart - There has been an increase of prenatally exposed babies since March. Several
suicide deaths are pending. Overdose fatalities are at 4.

Commissioner Report of June 26, 2025 — Updates were shared with the commissioners on the Criminal Justice
Services report, OneOhio funds, cuts to the FY26 contracts, system capital projects and temporary office space
were discussed. Lastly, board appointment and attendance updates were shared.

OhioGuidestone Chair Meeting Report of August 18, 2025 - Jim shared the following items that were discussed,
Agency financial position, the need for a budget reduction plan, and staff updates.

FOCUS Chair Meeting Report of August 18, 2025 — Items discussed included Brooke's maternity leave coverage,
Agency grant updates, the LOFT capital project, updates on implementation of federal grants, and recovery housing
occupancy and recruitment.

Family Resource Center Chair Meeting Report of August 18, 2025 - Topics discussed included the Agency financial
position, FY '26 contract and allocations including the Board's upcoming budget reduction plan, workforce and
retention updates — most vacant positions are full, and fund development efforts of a drive through Christmas light
display at the fairgrounds.

DIRECTOR'S REPORT

Follow-up from June Board meeting: Budget Reduction Plan Policy, the Criminal Justice Action Planning report and
the Community Health Improvement Plan were all sent to Board members.

FY '25 4 Quarter Scorecard Review: Precia reviewed items in red which indicates a need for attention: The
increase in number of suicides was discussed earlier in the meeting. The criminal justice outcomes will be reported
every 6 months versus every 3 months starting next quarter. Board staff have been working with Family Resource
Center on the reincarceration rate. Significant changes in policy are happening next week with Managed Care
transformation as the state is moving Mobile Response Stability Services (MRSS) to a regional level. Precia
explained that we still have our local team. Coleman will be paying agencies that have a team and any County that
doesn't have one in place has to do so. The number we see of those on medication assisted treatment is
decreasing; the percentage of successful treatment increases 40% if on medication assisted treatment.

The Culture of Quality Peer Certification Review will take place at the Board office on September 8t and 9t. It is a
3-year certification.

Significant Board Tasks Timeline: Precia reviewed the Board tasks timeline document that was drafted to help
streamline the large bodies of work that will be taking place including adopting a budget reduction plan, 2
renovation projects, and changes to the Bylaws to streamline committee meetings. Precia noted that several things
will be culminating in November — if they can't get accomplished there is a chance a December Board meeting may
be needed. Precia went on to say that the base allocations are not going up and staff are seeking revenue through
a number of grants. The need for change in the Bylaws that will result in efficiencies in the Board office is about the
Community Partnership charter committee.
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Jennifer Swartzlander, Zach Thomas and Precia attended a Budgeting Ethics in Times of Scarcity training
sponsored by the Board Association in July. A one-hour video has been developed for Board members. A copy of
the video will be sent to all Board members and staff in preparation for discussions related to budget reductions.

CORRESPONDENCE

The appointment of Kris Napier to the Board was received on June 25, 2025, from the Ohio Department of Mental
Health and Addiction Services.

An award notice was received from the Ohio Department of Mental Health and Addiction Services for Overdose
Awareness Day in the amount of $25,000.

The reappointment of Rachael Helms to the Board was received on July 7, 2025, from the Ohio Department of
Mental Health and Addiction Services.

On July 9, 2025, Zach Thomas requested volunteers for the Hancock County Fair booth. A thank you was given to
any Board member who is going to cover a shift.

Notice from the state department of funding in the amount $921,805.95 for year 2 of the State Opioid and Stimulant
Response grant. This represents flat funding. A request for proposals for additional funding was submitted
yesterday.

The Community Foundation sent a notice of award for a mental health grant request for the Basu Point fire alarm
system in the amount of $8,856.

The appointment of Amy Hayslett to the Board was received on July 29, 2025, from the Ohio Department of Mental
Health and Addiction Services.

A letter of resignation was received from Melanie Aldobaiki, Board member, due to a change of employment that
resulted in a conflict of interest.

APPROVAL OF CONSENT AGENDA

e To Approve the Board Meeting Minutes of June 23, 2025

e To Approve the Program Committee Report of August 13, 2025

« To Approve the Governance Committee Report of August 20, 2025

» To Approve the Finance Committee Report of August 20, 2025, and June 2025 Agency Financial Picture

Jim Stahl moved to accept the consent agenda as presented. Steve Miller seconded the motion. Ann
Woolum requested that policies to be approved should be provided to Board members prior to the meeting.
Motion Carried.

ACTION ITEMS BROUGHT FROM COMMITTEE

e To approve the June and July 2025 Financial Report. Jim Darrach called for a vote. No questions; no
further discussion. All were in favor. Motion carried.
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e To approve the changes to the Executive Director Management Authority Policy. Jim Darrach called for a
vote. No questions; no further discussion. All were in favor. Motion carried.

e To approve adopting the Fraud Reporting and Training Policy. Jim Darrach called for a vote. No
questions; no further discussion. All were in favor. Motion carried.

e To approve adopting the recommended changes to the Virtual Meeting Policy. Jim Darrach called for a
vote. No questions; no further discussion. All were in favor. Motion carried.

ACTION ITEMS BROUGHT TO THE FULL BOARD

e None

AGENCY/PUBLIC COMMENT

John Bindas and Victoria Graham thanked the Board for their support.

INFORMATION REPORTS
e Coalition on Addiction Committee Chairs Meeting Report of August 11, 2025
e  Community Partnership Meeting Report of August 19, 2025
e Delegation Meeting Report of August 19, 2025
e ROSC Leadership Committee Meeting Report of August 26, 2025
POSITIVE ACTION:

Precia took this time in the meeting to pay tribute to Kimberly Switzer. She read the following: June 7th, 2025,
marks the death of Kimberly Switzer, Court Administrator and Chief Probation Officer for Hancock County. |
couldn’t address this at our June meeting because it was too soon for me to get the words out.

She is our positive action this month. There are few people who have had such an impact on our system.

| started my career in Hancock County in March of 1990. Kim arrived in July 1990. | learned more about the
criminal justice system from her than any other person. She, along with Judge Niemeyer and Judge Routson were
committed to seeking mental health and addiction services for individuals in need who touched the criminal justice
system.

Back then, this was ground-breaking. In fact, there was a time when Century Health wrote a letter indicating they
would not serve referrals from the court. This resulted in Kim and Judge Niemeyer coming to address our full
Board. From that point on there was no question that we needed to be partners; it was about how to make it work.
Kim brought different curriculum and training to our system to bring staff along. Century had staff participate and
gain an understanding of the two systems. It was clunky, but it was a start and most importantly individuals were
receiving services.

A pivotal event happened in 2010 when Judge Niemeyer asked me to lead a community re-entry planning process.
Kim was by my side every step of the way. We ended with a plan that had a number one priority of developing a
criminal justice division within Century Health — a group of mental health professionals dedicated to serving
individuals involved with the criminal justice system.
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Since that time, a division has been in place, now under the direction of Family Resource Center. Dr. Flaherty
became involved in 2013. With Kim’s help, he met with every judge in the community and talked through the needs
of people in their courts. We started writing federal grants to bring more services into the community to address
needs.

To this day, our system remains partners with the criminal justice system. Most people they serve also need mental
health and/or addiction services and our system has stepped up to help. Kim's passion, creativity and desire to

serve laid out a path forward for our two systems to develop and sustain a commitment to one another to serve
individuals who touch the criminal justice system. Hundreds of individuals have benefited from her efforts.

Kim was a colleague, teacher and friend. The mental health system is better because of her relentless efforts.

FOLLOW-UP NEEDED FOR NEXT BOARD MEETING:

Email Board members: Dr. Gillette's video on Budgeting Ethics in a Time of Scarcity training video. In the future,
any policy needing to be approved will be sent to the full Board, not just to the Committee reviewing and making a
recommendation for approval.

ADJOURN:

John Drymon moved to adjourn the meeting. Jim Stahl seconded the motion. No further discussion. Motion
carried. The meeting was adjourned at 4:57 p.m.

The next Board meeting will be held on September 23, 2025.
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Governance Committee Meeting Report

Meeting Date: September 17, 2025

Meeting Time: 8:00 a.m. - 9:25 am.

Meeting Location: Board Office, 438 Carnahan Ave.
Recorder: Precia Stuby

Committee Members Attending:

x | John Drymon, Committee Chair

x

Jim Stahl, Committee Vice Chair

Steve Miller X | Amy Hayslett

Board Members Attending:

[ x | Jim Darrach, Board Chair | x [ Mary Beth Dillon, Board Vice Chair

Invited Staff Attending:

[ x | Precia Stuby | x | Jennifer Swartzlander

Items Discussed:

1. Capital Ad Hoc Committee — The Committee has not met; however, Jennifer
provided the following updates:

a.

b.
c.

The Ad Hoc Committee will meet in October as the architect will have
developed probably costs for the project based on an updated detail.

It is anticipated the project will go out for public bid November 6, 2025.
Staff have toured the old juvenile court building and are working to develop
a Memorandum of Understanding with the County Commissioners. Once
completed, keys will be shared with the Board staff.

Staff are currently getting a quote for the move, with the anticipated move-
out date the week of December 8%.

All Board Committee meetings will take place at Trinity Episcopal Church
while the renovation is completed.

2. Board Meeting Evaluation Results August 2025 — There was low participation,
with 7 of the 14 members in attendance completing the survey. There were no
issues identified. A recommendation was made to add a brief definition related
to the scoring numbers to ensure consistency.

3. New Cyber Law Requirements Update — Precia shared that although the
reporting requirements go into effect as of September 30, 2025, the requirement
to have a policy and complete staff training has been delayed to July 1, 2026.
Precia has shared the information with RCR, the Board’'s consultant for
information technology, to ensure compliance. Board staff will draft a policy for
review by the Committee before the July 1%t compliance date.




4. Culture of Quality Review — Precia shared the review has been completed. The
report and certification won't be received for several months. Precia shared the
Board is not in compliance with a standard related to staff professional work
development plans and there will be a recommendation related to more frequent
reviews of Board policies.

5. Board Recruitment — One vacant position has been filled by Anthony Stateler.
He has completed his orientation and will be attending the Board meeting next
week. One opening remains, however, a recommendation for appointment has
been submitted to the county commissioners. There was a discussion regarding
Board member attendance.

6. Board By-laws Committee Structure Discussion — Precia shared a visual of the
current Committee meetings that are supported with staff time. There has been
much discussion across all the committees as to how to gain some efficiencies.
A lengthy discussion ensued. Precia will share the current Board by-laws with
recommendations prior to the next meeting.

Action Items: None

To do List:

1.

ak 0N

Board staff will identify potential definitions for the Likert scale used on the Board
Meeting evaluation form.

Board staff will develop a policy for compliance with the new Cyber law.

Board staff will update the Board members’ attendance report and share it at the
next Committee meeting.

Board staff will send out the current by-laws to Committee members.

Board staff will draft proposed language for the by-laws for consideration at the
next meeting.



Program Committee Meeting Report

Meeting Date: September 10, 2025

Meeting Time: 4:00 p.m. -5:22 p.m.

Meeting Location: Board Office, 438 Carnahan Ave.
Recorder: Jennifer Swartzlander

Committee Members Attending:

Brandon Daniels, Committee Chair X | Rachael Helms, Committee Vice Chair
X | Cheryl Lentz X | Retired Judge Joseph Niemeyer
X | Susan Bunn

Board Members Attending:

[ | Jim Darrach, Board Chair [ X | Mary Beth Dillon, Board Vice Chair

|

Invited Staff Attending:

| X | Precia Stuby | X | Zach Thomas [ X | Jennifer Swartzlander

Items Discussed:

1. Budgeting Ethics Principles & Joint Meeting Plans with Finance Committee
Precia presented a comprehensive packet detailing the historical financial data,
budgeting ethics, and prioritization strategies. The Committee reviewed and discussed
the materials and the scope of the upcoming work. The Committee will review the staff-
recommended budget reductions during the October Program Committee.
Subsequently, the Committee will recommend to the Finance Committee that there be
a joint meeting on October 15th at 3:30 p.m. to review recommendations in an attempt
to arrive at a joint recommendation for Board consideration.

2. Public Defender’s Office Services Proposal — Update
Precia reported no new developments at this time. She has spoken with Sean Abbott,

who will request his staff get feedback to the Board soon.

3. Criminal Justice Technical Assistance — Follow-Up
The recent follow-up meeting received positive feedback. Participants emphasized the
importance of receiving timely updates on community activities relevant to the initiative.
Family Resource Center will take the lead on providing the updates. The group affirmed
that the report accurately reflected the priorities outlined from the two-day session.

4. Disaster Plan Update
Precia reminded the Committee, with the availability of grant funds from the state, six

ADAMHS Boards collaborated to engage a consultant to revise and align disaster plans
across the region. The updated plan includes components on threat assessment
management and school-based emergency protocols. The finalized plan will be
introduced during a training session scheduled for Friday, September 12, 2025.



Additional state funding has become available. Hancock ADAMHS submitted a
proposal that focused on advancing the resource mapping and implementing the threat
assessment plan in collaboration with local schools that was developed under a prior
grant.

5. Recent Grant Submissions
Precia provided an overview of recent grant applications:

« SOS (State Opiate Response): Flat funding maintained at last year's level
($921,805), with an additional competitive grant request of approximately
$765,562.

« State SOC (System of Care): Funding request submitted for $250,000.

+ Disaster Preparedness: Application submitted for $33,000.

* Regional Trauma Grant: $20,000 request with $6,500 to directly support Hancock
County.

6. Committee Meeting Time Adjustment
The Committee agreed to move the regular meeting time to 3:30-5:00 p.m. starting
October 2025.

Action Items: NA

To Do List:

1. Staff will provide the Committee with a spreadsheet of the levy funding and timing.

2. Staff will provide the Committee the information on NAMI’s level of funding from
Boards across Northwest Ohio.

3. Staff will provide a draft of potential cuts and a column for with an “S” indicating if state
mandated funding is also reflected in the funding amount.

4. Staff will include the minutes from the criminal justice meeting in the follow-up Board
reports.

5. Staff will send out all Board and Committee meeting dates/times reflecting the new
meeting time for the Committee.



Finance Committee Meeting Report

Meeting Date: September 17, 2025

Meeting Time: 3:30 p.m. —5:02 p.m.

Meeting Location: Board Office, 438 Carnahan Avenue
Recorder: Rob Verhoff

Committee Members Attending:

Ann Woolum, Comm. Chair | X | Joe Loy, Comm. Vice-Chair X | Rick Eakin
X | Rick Walter — Virtual X | Kris Napier
Invited Board Leadership Attending:
[ X [ Jim Darrach, Board Chair X [ Mary Beth Dillon, Board Vice Chair |
Invited Staff Attending:
X | Precia Stuby X | Rob Verhoff X | Deb Twining
X | Jen Swartzlander

Guests Attending:

| X | Matt Hull, UIS Insurance | | | | i

Items Discussed:

1.

Annual Review of Board Insurance Coverage — Matt Hull reviewed current Board policy
coverages. He recommended Board staff notify UIS Insurance once the renovation
projects are put out to bid and when occupancy reports are completed. There were no
recommended changes in coverage. The annual cost was slightly reduced due to the
removal of the Brookside property from the Board’s inventory.

Review of Account Fund Balance and Board Financial Statements for August 2025 — No
issues identified. Rob noted that our Department of Children and Youth Early Childhood
Grant was decreased $10,572, due to cuts in the state budget.

Agency Financial Report — July 2025 reports were reviewed. Family Resource Center's
June financials were also reviewed. No other issues identified.

Review of Hancock County Audit - No findings were reported. The audit was completed
by Clark, Schaeffer and Hackett. Rob was commended for his outstanding work.

Grace Blvd. Capital Project Update — Wood County inspectors ruled that combining the
Grace properties necessitates having a firewall in each building which will cost
approximately $21,000. The project’s architect, Encompass, will inquire about other
available options. If no other option is identified, Board staff will seek cuts in other areas
of the project to stay in budget. The Committee agreed with this plan of action. It is still
expected the project to be under contract by the end of October.

Budget Reduction Plan — Precia outlined in a packet the reasoning behind budget cuts
and the process. She encouraged the Committee to view the presentation by Dr. Gillette
about making ethical budget cuts. The Program Committee will be invited to next month'’s
Finance meeting at 4:00 p.m. to discuss its prioritized recommendations for cuts. It was



recommended that cuts in the amount of $300,000, $400,000 and $500,000 be outlined
for consideration.

Action ltems:

1. A motion was made by Kris Napier and seconded by Rick Eakin to approve the August
2025 Board Financial Statements as presented. Motion carried.

To Do List:
1. Cheryl will invite the Program Committee to October’s Finance meeting at 4:00 to discuss
the Budget Reduction Plan.

2. The Program Committee will prepare an outline of potential cuts for discussion with the
Finance Committee.



Council Meeting Report

Date: September 16, 2025, 9:00-10:30a.m.

Location: ADAMHS Office

Representatives (Attendees in BOLD)

SECTOR REPRESENTATIVE
BUSINESS Michelle Ladd, Vice-Chair (Chamber of Commerce)
CIVIC/VOLUNTEER GROUP Gary Bright (50North)
GOVERNMENTAGENCY Shawn Carpenter (Juvenile Court)
HEALTHCARE PROFESSIONAL Jenn Reese (BVHS)
LAW ENFORCEMENT Brian White, Chair (FPD)
MEDIA Mary Jane Yarris (Retired)
OTHER ORGANIZATION Lrilse;an h(lelé)lgr u(g/::)g’e I::ch) i?:,b:::,g:;?i}, )Erm Mitchell (Lutheran Social Services), Brooke
PARENT
RELIGIOUS/FRATERNAL ORGANIZATION
RECOVERY PEER Ashley Saum (FOCUS/Peer Recovery Partnership)
SCHOOL Stefan Adams (FCS), Jodi Firsdon, Chair (UF), Angie Toland (ESC)
YOUNG ADULT 18-25 Grace Salinas (FOCUS)
YOUTH
YOUTH SERVING ORGANIZATION Stacy Shaw (CMC), Chris Biltz (FRC)
BOARD/COALITION gra?r)?ﬁ;i é?rlzgg;lai:(tggz;xfrmyB:‘tjl\wloZgltc;r; (ADAMHS Vice-Chair), Debra Parker (COA
STAFF 2ach Thomas, Steve Dillon, Jennifer Swartzlander
INVITED GUESTS
DISCUSSION:
1. YouthThrive Grant Program. The Grant Review Team presented four (4) grantapplicationsforapproval (see

attached for details regarding each proposal), and shared highlights of each proposed project. Funds for this
grant program are provided through the federal System of Care Grant, awarded to ADAHMS by the Substance
Abuse and Mental Services Administration. Each grant proposal is recommended to receive $5,000.00, per
application request.

A Community Position on Legal Substances. Over the summer, two pharmacy students from The
University of Findlay researched the science and laws regarding nicotine, nicotine delivery mechanisms
such as vaping, and caffeine. A draft document (attached) was shared with the Council for review which
included the students’ work as well as recommended position and policy statements. In upcoming Council
meetings, as well future Coalition on Addiction committee meetings, the recommendations will be reviewed
and discussed, and a final consensus will be generated on what to include as an update to the existing
Community Position on Legal Substances. Council members also started a list of potential ways to share
the Community Position on Legal Substances with the community at large. Recommendations included:
developing a short “Hey, did you know?” series on each of the areas addressed in the position; include the
information in brain development curriculum and/or prevention programs offered by Family Resource
Center; one-pagers; information to specific populations such as pregnant people. Additionally, Chris Biltz
suggested that the Community Partnership develop a position paper on social media.

Grant Submissions. ADAMHS recently submitted two grants to the Ohio Department of Mental Health and
Addiction Services that aim to increase prevention services and supports within the schools. More
specifically, the programs proposed seek to increase prevention staffing at Findlay City Schools, develop an



evidence-based youth-led prevention initiative, and provide technical assistance for threat assessment
management within the city/county schools.

4. Data Review. Councilmembers were provided with the currentyouth data (attached), as collected through
the 2023 Ohio Healthy Youth Environments Survey conducted in Findlay/Hancock County Schools. The
intention of this data is for Council members to use as they consider areas of need for new/additional
prevention strategies. The 2025 survey report is anticipated to be received this fall.

5. Summary of Coalition Restructuring. Discussions regarding coalition restructuring have been completed.
While a final structure has not yet been determined, strong consensus is that there must remain a
mechanism for community voices to gather to provide input, feedback, and guidance on behavioral health
issues. This opportunity may include a small set of sub-committees focused on specific topics, butincludes
a flexibility to change sub-committee focus as needs of the community change. Summary of alldiscussions
will be taken back to the Coalition on Addiction Committee Chairs (including the Chair, Vice-Chair of the
Community Partnership)for discussion atthe October 14, 2025, meeting. Updated by-laws are being drafted
and will be presented to the ADMAMHS board for consideration and adoption, to allow for the new coalition
structure. John Malacos will continue to work with ADAMHS/Community Partnership/Coalition on Addiction
through a priority/workplan development process to prepare for the new structure to be implemented in
2026.

6. Prevention Rule. The Ohio Department of Mental Health and Addiction Services has proposed a new
prevention rule that removes the requirement that prevention services be certified by the state to receive
state funding. It also removes requirements that people delivering prevention services must have
certification. Rather, the new prevention rule offers best-practices recommendations, which does not
guarantee that solid, science-driven prevention services will be available across the state. The Ohio
Prevention Professionals Association is reviewing the rule and will be offering recommendations for a
response to the rule from the prevention filed. The Community Partnership may also consider providing its
own feedback to the rule as well.

ACTION TAKEN DURING MEETING:
1. Angie Tolan - Motion to approve August 2025 Meeting Report and September 2025 Budget Report. Mary Jane
Yarris - Second. Motion carried.
2. Erin Mitchell - Motion to approve funding as requested for all four (4) Youth Thrive Grant Program
applications. Jenn Reese — Second. Motion carried.

ACTION ITMES FOR NEXT MEETING:
1. Councilmembers are asked to review updates to A Community Position on Legal Substances in preparation
for discussion and consensus on position and policy recommendations.
2. Council members are asked to review youth data in preparation for discussion and consensus regarding
priority areas for the restructured coalition.

NEXT MEETING:
September 16, 2025
9:00-10:30 a.m.
ADAMHS Office



THE DELEGATION - A Collaborative to Expand Belonging for All People
Report

September 16, 2025

1:00-2:00 p.m.

Findlay-Hancock County Public Library — Lindamood Room

Delegation Members (Attendees in BOLD)

Kimberly Bash — Findlay-Hancock Jennifer Swartzlander - ADAMHS Dionne Neubauer - Findlay- Hancock
County Community Foundation County Chamber of Commerce
Precia Stuby - ADAMHS Lindsay Summit — Hancock Public Hiro Kawamura — University of Findlay
Health
Zach Thomas - ADAMHS Scott Lammers — Family Resource Jerome Gray - Black Heritage Library
Center & Multicultural Center
Chris Caldwell - Community Jaclynn Hohman — City of Findlay Andy Hatton — Findlay City Schools
Advocate
Sarah Foltz — The Alliance Hachemy Gabriel ~ Mission Possible Melissa LaRocco - Legal Aid of
Western Ohio
Rene Gabriel — Mission Possible Kristy Szkudlarek — Findlay-Hancock Sarah Clevidence - Findlay-
County Public Library Hancock County Public Library
Amber Kear — The Hysteria Company Jason Aldrich - WOFB Crystal Whipkey — CCE/Findlay City
Schools
Gary Bright — 50North Peggy Dillon — Hot Yoga Findlay Chloe Crowther — Marathon Center for
the Performing Arts
Monica Zimmerman — Community Cyprian Syeunda — Mennel Milling Sarah Fedirka — University of Findlay
Advocate
Nichole Coleman — Hancock County Lok Lew Yan Von - University of Findlay
Veterans Services

DISCUSSION:

1. The Power of Bridging. The Delegation continued discussion of chapters 6-7.

2. Hancock Leadership Class of 2026 Project Proposal. The Delegation has discussed in past meetings The
Longest Table event as a potential outreach project. The Longest Table was created in Chelsea, NY and
included a large, family-style meal event in an area neighborhood, with the intention of creating
connections and relationships between people who may not otherwise engage with each other. In
collaboration with the Health Equity Action Plan’s work occurring in Riverview Terrace, a proposal was
submitted to the Hancock Leadership Class of 2026 for consideration. If selected, The Delegation will
partner with the Hancock Leadership Class, as well as the Center for Civic Engagement, The University of
Findlay, and Findlay Fresh Start to implement The Longest Table event in the spring of 2026.

3. Priorities for 2026. Carried forward from the existing workplan is: The development and implementation
of the Government Leadership Academy. Sarah Foltz will be leading this work through the Chamber;
Conscious Inclusion training, also housed at the Chamber, will be revived, offering both Part | and Part Il in
2026.

ACTION ITEMS:

1. Delegation members are asked to review the current Logic Model/Workplan of The Delegation and prepare
discussion points/questions/recommendations on priorities for FY26 and/or any modifications that need to
be considered for the current Logic Model/Workplan.

2. Discuss chapters 8, 9 & Conclusion at October meeting

NEXT MEETING:
October 21, 2025, 1:00-2:00 p.m.
Lindamood Room, Findlay-Hancock County Public Library



Suicide Investigators

& Investigations

When someone dies by suicide, the surrounding community
often has questions about what happened, why it occurred,
and how to prevent similar tragedies in the future. To address
these questions, investigations into suicides are sometimes
conducted.

Suicide Fatality Review Boards

Suicide Fatality Review Boards (SFRBs), or Suicide Fatality Review
Committees, offer one approach to suicide investigation. These
boards are multi-disciplinary, multi-agency teamsl often convened
by county mental health boards, local health departments, or

the coroner’s office. SFRBs generally include 15 to 35 people

from different community sectors, including law enforcement,
education, healthcare, and prevention.! They may be formed at the
local, county, or regional level, and operate as full committees or
within a series of sub-committees depending on the population’s
needs.

Modeled after child fatality review boards, SFRBs conduct case
reviews of local suicides.! Rather than assigning blame for a
suicide death to a specific person or organization, the goal of case
reviews is to uncover gaps in suicide prevention, intervention, or
crisis response services. From there, SFRBs use their collaborative
approach to draft, implement, evaluate, and monitor solutions to
problemsidentified during case reviews.'

Due to the sensitive nature of the cases, reviews are confidential.?
Meetings are closed to the public, records presented for case
reviews can only be used within the context of that review, and
information uncovered during the review is rarely released to the
deceased’s family members to avoid further traumatization. An
Ohio law requires that some information, including cause and
geographic location of the death as well as contributing factors
to the death must be included in an annual report to the Ohio
Department of Health.2 The department, in turn, produces a
publicly available annual report, but information included in the
report cannot be traced back to individual decedents.?

Suicide Fatality Review
Board Members

Members can include, but
not limited to:

Organizations that
work with individuals at
higher risk for suicide

Law enforcement
Local schools
Healthcare providers
Local courts

County coroner

Suicide prevention or
postvention experts

A psychological
autopsy investigator

For resources abaut
SFRs, visit
https://iwww.ohiospf.org/sfr/




Psychological Autopsy Investigator

Another way for communities to examine the circumstances
surrounding a suicide is by working with a certified Psychological
Autopsy Investigator (PAI). These investigators are trained in
psychological autopsy, an evidence-based postmortem procedure
designed to reconstruct an individual's death by suicide and resolve
uncertainties regarding the death.

Like Suicide Fatality Review Boards, these investigators generate
reports outlining the available facts of how and why an individual
died by suicide, but most importantly, how that suicide might have
been prevented. Investigators conduct this procedure by reviewing
relevant documentation of the decedent, interviewing significant
people that interacted with the decedent, and other information
that could contextualize the details of the person's death.

PAls do not have to operate as part of SFRBs, nor are SFRBs
required to work with PAls during case reviews, but the intersection
of these two types of investigators has the potential to revolutionize
local suicide prevention, intervention, and postvention initiatives.

While members of an SFRB are rooted in the community they
represent, PAls may not be, meaning they may not be familiar with
the community or its resources and may miss crucial connections
while investigating the suicide. SFRBs, meanwhile, may not have
the capacity or the protocol in place to conduct as rigorous an
investigation as PAls. Working together, however, PAls and SFRBs
can develop a thorough understanding of trends, micro and macro
factors impacting suicide in the community, and opportunities to
strengthen local suicide prevention activities.

Ohio has invested in Retrospective Fatality Analysis (RFA) as one
form of Psychological Autopsy. RFA is a comprehensive analysis

of biopsychosocial and environmental factors preceding an
individual's death by suicide or other unnatural deaths.® The
process includes data collection, interviews, and data synthesis into
a report.

ABOUT

Ohio Suicide Prevention Foundation (OSPF) educates, advocates for, and builds
connections and support for individuals, families, and communities to prevent
suicide.
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D EC'S I O N - MA K E R Location: ;ig:rl:y Training

Date: 8/28/25

MEETING AGENDA Time: 8:00am

1. Welcome and Purpose + Review of report

e Goal: Move the discussions we had in March into action.

e Let's not rehash, but focus on next steps.

e This report is comprised of survey results and all of the notes from the March
meeting. Everyone confirmed they have received the CJ Report.

2. Review of Key Themes/Challenges

e Communication Challenges
o Agencies working in Silos — causing missed referrals/duplicated
efforts/inconsistent care
o Data-sharing barriers — limited data sharing due to HIPAA concerns,
creating feedback gaps for all entities
o Inconsistent follow-through — disjointed communication
e Policy Alignment Needs
o Need shared success measures that go beyond decreased recidivism
o Sustainability for outreach and engagement programming
o Reduce Stigma through educating community members
e Workforce Challenges
o Burnout - in healthcare and criminal justice roles
o Lack of Clarity on Peer Roles — different agencies see peer roles differently
o Training Gaps — lack of training on existing services/resources, especially
those new to the workforce, to better facilitate consistent care
o Low Pay — difficulty providing equitable, value-based pay for frontline staff
e Support for Youth and Families
o Need more family housing
o Pro-social Activities
o Addressing school-based issues related to vaping and drugs
o Trauma Screening — a request for highly skilled provider to work with the
youth that’s at highest risk for criminal justice
e Discussion:
o How do we communicate the accomplishments from this committee?
o How do we find a way to report out on our findings, goals, etc.?



e Isthere a Court Liaison who can streamline updates on any criminal justice
programming?
o Cristina offered to be this liaison to send out updates as they come, not
with a special cadence. This will ensure information is provided is not in a
long email and can be easily remembered, vs sending a long email
monthly.
o The contact information that FRC sense monthly to CJ stakeholders
remains very helpful and was requested to continue.
e How do we keep this collaboration together?
o Cristina will send out a doodle poll for November time.

3. Visions and Next Steps

The long-term visions the attendees shared were:
e Unified messaging around deflection and harm reduction (one peer support
specialist)
e Life-saving support

o Combat Stigma, tell consistent stories (what would that message)

o SAMSHA eliminated the use of harm reduction supplies (besides Narcan)
with federal funding

o Doing great with the availability of Narcan

o Sustainability

e Establishing 24/7 co-response/crisis support
e Creating one-stop access to services
o Too many disconnected programs
e Developing shared benchmarks for success
o Move beyond arrest reduction
* Increase well-being
* Housing and Family Stability
e Consolidation Coalitions for efficiency
o Avoid Duplication, strengthening what we already have
e Discussion:

o Tyler shared that instead of the term "harm reduction’, we are to use ‘life-
saving measures'.

o Judge Hackenberg asked if a unified message was being drafted. He was
informed that it wasn't but the group identified this as a potential action
plan to move forward.

o Precia shared the Governor’s vision for Ohio — every kid to have access to
mobile response/crisis services 24/7. She also shared that the Governor’s
office would like to create a plan for adult mobile crisis as well.

o MRSS Overhaul overview:

= Administration over mobile response will not take place at
ADAMHS boards, but will be under Regional Directors who will be
in charge of deploying crisis services to that specific region.

* Those in crisis are being directed to call 988 for mobile response
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| 'Edge Johnson voices wanting to keep the same team in Hancock
|‘ 'li: response to calls.

¢ HRC Mobile Crisis update: Running 8a-8p 7 days a week
Colészdn is the designated agency in our region deploying mobile
response services. FRC is contracting with Coleman to continue crisis
services in Hancock County.

» The group wanted to ensure there is a consistent check in between
the two agencies to troubleshoot implementation, which there is.

4. Open Discussion and Priority Setting

Of everything we've just reviewed, communication, policy alignment, workforce, and
youth/family support, what do you see as the one or two areas where we, as decision
makers, can have the biggest impact in the next 6-12 months?

e Suggestions from the report:

o

Commit to monthly meetings with key decision-makers to maintain
momentum and track progress

Initiate effort to implement co-responder teams.

Review and contribute to developing a Sequential Intercept Model (SIM)
to map services and gaps.

Promote shared messaging to the public to build trust and understanding.
Develop shared definitions for “success” and other benchmark metrics
across systems.

Continue to educate agencies about peer support staff: their role, available
resources for staff supervision and other support services, and potential
career opportunities.

5. Action Steps

e It was identified that a unified message on life-saving efforts and deflection
would be beneficial to ensure consistent dialogue around the topic.
e Lindsay confirmed that SafeWorks is not providing safe smoking kits.

o

Lindsay is going to take point on creating a message on “life-saving
measures” and Cristina is going to take point on creating a message on
deflection. This is to be presented to the group at the next meeting.

e Cristina is to send criminal justice updates via email to ensure we're not waiting

for quarterly meetings to relay information.
e |dentified individuals who need added to the committee:

(@]
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Rob Feighner

BVH rep — Michelle Mcgraw?
Hanco Chief

Fire Chief

OSHP Post Commander



e Cristina is to be the point person for anybody who needs to a‘;dd,'! items to the
agenda. Agenda will be sent in advance to remind committegﬂ él;

e Heidi will get with the peer board to establish a one-pager ori<the peer system to
ensure consistent understanding of the peer support role as this was identified as

a challenge from the March meetings.

*other notes*

Tyler shared: Childcare is a huge barrier for Martha's Home families

Heidi shared: Loft operating out of Glenwood

Judge Johnson shared: Juvenile judges are required to establish a practice for youth
diversion.
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