Hancock County ADAMHS Board Minutes
June 23, 2025

Date Approved:
Presiding Officer:

Hancock County ADAMHS Board Meeting

Meeting Date: June 23, 2025

Meeting Time: 3:37 p.m.-4:51 p.m.

Meeting Location: Blanchard Valley Center, Training Center — 1700 East Sandusky St.
Recorder: Cheryl Preston

Board Member Attendance:

' X | Jim Darrach, Board Chair Brandon Daniels Steve Miller
| X | Mary Beth Dillon, Vice Chair - Virtual | X | Joe Loy X | Cheryl Lentz
| X | Melanie Aldobaiki X | John Drymon X | Rick Walter (Virtual)
X | Ann Woolum X | Rick Eakin X | Jim Stahl
X | Susan Bunn X | Josh Eberle
| X | Judge Joseph Niemeyer, Ret. Rachael Helms
Guests Attending:
| X | Precia Stuby X_| Cheryl Preston X | John Bindas
X | Rob Verhoff X | Deb Twining
X | Jennifer Swartzlander X | Victoria Graham

Jim Darrach, Board Chair, called the meeting to order at 3:37 p.m. and introduced guests.

PROGRAM

Precia presented an overview of the FY ‘26 Proposed Allocations. She shared that the Allocation Committee
deferred to the Finance Committee on the proposed allocations within the budget forecast. The Finance Committee
recommended several cuts and reductions for the Board to get to a projected positive cash balance at the end of
the fiscal year, which are captured on the updated forecast and proposed allocations documents. Precia reviewed
the allocations summary, noting each contract, the purpose, and any significant changes from last year. The Mega
Motion will be voted on later in the meeting to approve all items.

A discussion ensued regarding the FY '26 forecasted deficit of $556,334 leaving the Board reserve short by
$315,643. There is concern and it was noted that a thought-out reduction plan will be discussed in August, and the
Board Reduction Policy will be followed. Precia added that on July 30t Board staff will be meeting in Columbus with
an ethicist that is presenting at Ohio Association of Behavioral Health Authorities on the ethics of budgeting during
times of scarcity. Precia noted that the unknowns are challenging, and we will have more information in August.

CHAIRPERSON'S REPORT

Coalition on Addiction Data Chart - There has been an increase of prenatally exposed babies since March. Suicide
deaths are expected to be at 5. Overdose fataliies are at 2, but 2 more are anticipated.

Lastly Resource Center Chair Meeting Report of May 28, 2025 - Topics discussed included the Agency financial
position, FY '26 contract and allocations, decrease of staff turnover with only 1 open Board supported position, and
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lastly future reassessment once federal budgets have passed, Medicaid unknowns, and future grants have been
revealed.

NAMI Chair Meeting Report of June 2, 2025 - Jim shared they discussed the anticipation of reduced funding,
Agency financial position, update on property purchase, and the suicide prevention role of the Agency.

Meeting with Senator McColley’s staff on June 6, 2025 — All Hancock County levy recipients were invited to discuss
the impact of the proposed state budget concerning changes to levy statutes. Challenges were shared by the
participants and how it would impact their services if the elimination of replacement levies and the companion bill
pass. Jim noted that the proposed changes are in conference committee today; the Govemor will have the
opportunity for line-item vetoes until June 30, 2025.

FOCUS Chair Meeting Report of June 16, 2025 - items discussed included Agency updates, the LOFT capital
project, updates on implementation of federal grants, and recovery housing occupancy and recruitment.

DIRECTOR’'S REPORT

Follow-up from May Board meeting: None

Camp Fun was well attended with 14 youth, and Rachael Helms volunteered for the day.

The report on the Hancock County Behavioral Health and Criminal Justice Action Plan Meeting document is
complete. A meeting with stakeholders is now being scheduled. It will go to the Program Committee in August for
next steps.

2026 - 2028 Community Health Improvement Plan has been completed by the Board, Blanchard Valley Hospital,
and Hancock Public Health. It will be reviewed at the August Program Committee.

Precia reminded Board Members of the Budget Reduction Policy. Budget reductions will be on all three committee
meeting agendas for discussion.

CORRESPONDENCE

A request was received from the Treatment Alternatives for Safe Communities (TASC) Center for Health and
Justice to be on the panel at the Police, Treatment, and the Community Collaborative Conference in December.

The Board has been accepted to present at the American Public Health Association in November. It will be
sponsored by the System of Care Grant.

Notice was received that on June 5, 2025, the Commissioners voted and passed a motion to give the Board
$150,000 of One Ohio funds.

The contract was finalized and received from the state department on the state earmark for the Board office
renovation project.

Family Resource Center has been awarded $25,000 from the state department for Older Adult Behavioral Health
Initiatives Grant.
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The Ohio Association of County Behavioral Health Authorities reported that the Conference Commitiee had their 1t
meeting and announced that Ohio has $35 million more than previously estimated.

An update was received from the National Council for Mental Wellbeing that the proposed Medicaid reductions are
still included in the bill; continued advocacy is needed.

Ohio Association of County Behavioral Health Authorities shared the funding formula that was used to determine
allocations has been released from the state department. A block grant formula was used and will impact
distribution in the following categories: overdose fatality rate, suicide rate, and poverty rate. Rob is doing an
analysis. Precia shared she has challenged the formula as our low numbers in the above areas will result in less
funding to the Board. Ty Matthews has been contacted. We will decide whether to challenge it or not once the

analysis is complete.

A Justice Briefing was received from the Council of State Governments that shows support for the continuation of
the Justice and Mental Health Collaboration Program, the grant that funds The Steady Path.

Precia shared that she will be taking a two-week vacation in July.

APPROVAL OF CONSENT AGENDA

e To Approve the Board Meeting Minutes of May 27, 2025,

o To Approve the Allocation Committee Report of June 4, 2025

e To Approve the Allocation Committee Report of June 11, 2025

« To Approve the Governance Committee Report of June 18, 2025

« To Approve the Finance Commitiee Report of June 18, 2025, and April 2025 Agency Financial Picture
« To Approve the Capital Sub-Committee Report of June 23, 2025

John Drymon moved to accept the consent agenda as presented. Jim Stahl seconded the motion. No further
discussion. Motion Carried.

ACTION ITEMS BROUGHT FROM COMMITTEE

e To approve the cancellation of the July Committee Meetings and Board Meeting. Jim Darrach called for a
vote. No questions; no further discussion. All were in favor. Motion carried.

e To approve the May 2025 Board Financial Report. Jim Darrach called for a vote. No questions; no
further discussion. All were in favor. Motion carried.

e To approve the Ohio Mental Health and Addiction Services Subrecipient Monitoring-Annual Board
Questionnaire. Jim Darrach called for a vote. No questions; no further discussion. All were in favor.
Motion carried.

ACTION ITEMS BROUGHT TO THE FULL BOARD

e To approve the FY’ 26 Allocations Mega Motion. John Drymon moved to approve the FY’ 26
Allocations Mega Motion. Josh Eberle seconded the motion. Motion carried.

e To approve the FY' 26 Slate of Officers. Jim Darrach asked for the report from the Selection Committee.
Josh Eberle presented the slate before the Board. Jim Darrach, Chair, Mary Beth Dillon, Vice-Chair. Hearing
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no nominations from the floor, Jim Darrach asked for a motion and a second to close the nominations. Jim
Stahl moved to close the nominations. Melanie Aldobaiki seconded. Motion carried. Jim Darrach
asked for a motion and a second to accept the slate as presented. John Drymon moved to accept the
slate as presented. Rick Eakin seconded. Motion carried.

AGENCY/PUBLIC COMMENT

John Bindas thanked the Board for their support. Victoria Graham also thanked the Board for their support and
remarked that the cuts this fiscal year are understandable.

INFORMATION REPORTS

Community Partnership Meeting Report of June 17, 2025

Delegation Meeting Report of June 17, 2025

Coalition on Addiction Committee Chairs Meeting Report of June 20, 2025

Hancock County’s Approach to Tracking Substance Use Disorder: Case Study

Ohio Suicide Prevention Foundation: Preventing Suicide in First Responders, June 2025
Ohio Suicide Prevention Foundation: The Impact of Stigma on Suicide, July 2025

Precia shared the news of Amber Wolfrom doing a block for the Prevention Center of Excellence on adult prevention.

Precia shared that the Connections App now has a 24/7 youth and caretaker component. A case study on Hancock
County users of the Connections App shows that 97% of them have confidence in remaining sober.

POSITIVE ACTION:

Precia shared a letter written by a community member that has struggled with addiction and homelessness on and
off for 35 years. He expressed his gratitude for the help he received from his case manager, Scott Rothlisberger at
Family Resource Center, the Steady Path coordinator, Brandy Tiell at adult probation, and Deb Twining with Board
housing. With the help and support of all the individuals from those agencies, he is happy and thriving in supportive
housing, working at the City Mission, and completing his certification for peer support.

FOLLOW-UP NEEDED FOR NEXT BOARD MEETING:

The Budget Reduction Plan Policy, the Criminal Justice Action Planning report and the Community Health
Improvement Plan will be sent to all Board members.

ADJOURN:

John Drymon moved to adjourn the meeting. Jim Stahl seconded the motion. No further discussion. Motion
carried. The meeting was adjourned at 4:51 p.m.

The next Board meeting will be held on August 26, 2025.
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Program Committee Meeting Report

Meeting Date: August 13, 2025

Meeting Time: 4:00 p.m. - 5:30 p.m.

Meeting Location: Board Office, 438 Carnahan Ave.
Recorder: Jennifer Swartzlander and Precia Stuby

Committee Members Attending:

Brandon Daniels, Committee Chair X | Rachael Helms, Committee Vice Chair
X | Cheryl Lentz X | Retired Judge Joseph Niemeyer
X | Susan Bunn

Board Members Attending:

| Jim Darrach, Board Chair | X_| Mary Beth Dillon, Board Vice Chair

Invited Staff Attending:

| X | Precia Stuby | | Zach Thomas | X | Jennifer Swartzlander

Items Discussed:

1.

FY’25 4th Quarter Scorecard Review — Jennifer reviewed the scorecard and report
cards with the Committee.

State Opiate and Stimulant Response (SOS) Grant/FY’26 Priorities — Precia
reminded the Committee that the SOS federal grant comes to the state from a
Federal grant. Year 1 funds have been flat funded for Year 2. Except for asking
OhioGuidestone to include MOMS funding in their budget, all other services remain
the same. In addition, the Board will apply for a second SOS grant, which is a
competitive application for expanded SOS requests.

Coalition/Community Review — Precia reminded the Committee that the Board
passed a budget with an ending positive cash balance of approximately $19,000.
Based on our Board Fund policy, this number should be over $300,000. The
Program and Finance Committee need to discuss the timing and priorities for
reduction to achieve the $300,000 reduction. Rachael asked about the possibility of
joint Finance and Program Committee meetings. Precia will ask the agencies for
their recommendations as well.

Services to Public Defender’s Office Proposal Update — Commissioners
approved an allocation to the Board for $150,000 of OneOhio money. This was less
than the requested $250,000. It is unclear as to whether the funds are to be used
for the Public Defender’s Proposal. Phil Johnson (prosecutor) requested a proposal
which was provided. Staff are waiting to hear how the funds are to be directed.

Criminal Justice Technical Assistance Follow-up — The report from the Criminal
Justice meeting was sent to full the Board. A leadership meeting is scheduled for
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August 28" at 8:30 a.m. to determine priorities and next steps based on the report.

Disaster Plan Update — Precia reminded the Committee that the state offered
funding to create a disaster plan. The Hancock Board took the lead to addressing
this in collaboration with five other Boards in the region. The goals were to assist in
developing a written plan, training all regional behavioral health providers on the
plan, and training on threat assessment requirements for schools. The state offered
an additional $22,000 for the region and the goal is to use this to develop a
community behavioral threat assessment process.

Community Health Improvement Plan — Precia shared with the committee that
this year the Board has 4 guiding documents:

a. Board Strategic Plan

b. Community Health Improvement Plan (CHIP)

c. Criminal Justice report

d. School Platform

These documents will provide a helpful backdrop as the Board moves forward with
a budget reduction plan.

Action Items: NA

To Do List:

1.

Jennifer will seek the answer to Rachael’s question of whether medication assisted
treatment (MAT) is less effective for those with polysubstance use.

Precia will talk with the Finance Committee regarding the potential of some joint
meetings as the Board moves forward with a budget reduction plan.



Finance Committee Meeting Report

Meeting Date: August 20, 2025

Meeting Time: 3:32 p.m.—-5:19 p.m.

Meeting Location: Board Office, 438 Carnahan Avenue
Recorder: Rob Verhoff

Committee Members Attending:

X | Ann Woolum, Comm. Chair | x | Joe Loy, Comm. Vice-Chair X | Rick Eakin
Rick Walter X | Kris Napier
Invited Board Leadership Attending:
X | Jim Darrach, Board Chair X | Mary Beth Dillon, Board Vice Chair -
Virtual

Invited Staff Attending:

X

Precia Stuby | X Rob Verhoff | X | Deb Twining |

Items Discussed:

1.

Welcome New Committee Chair and New Committee Member — New Finance Committee
member, Kris Napier was introduced.

Review of Account Fund Balance and Board Financial Statements for June 2025 and July
2025 — No issues identified. Rob noted that our State Criminal Justice Block Grant was
decreased $36,240.

3. Review of Accounts with Executive Director Spending Authority — No issues identified.

Agency Financial Report — May 2025 and June 2025 reports were reviewed. Family
Resource Center's June financials were not received. No other issues identified.

Grace Blvd. Capital Project Update — The Regional Planning Commission has approved
re-zoning changes, and the Board is waiting for city council approval. The Board is still
waiting for state approval of the capital application. The project’s architect, Encompass,
anticipates the project to be under contract by the end of October if approvals are prompt.

Budget Reduction Plan — Precia noted that $300,000 needs be cut from the system. The
Program and Finance Committees, in the next few months, will take the lead on
developing a plan for the full Board. Precia is seeking input from the agencies related to
potential areas of reduction. The goal is to have the Board to have a plan for the Board
to consider in November.

Action ltems:

1.

A motion was made by Rick Eakin and seconded by Kris Napier to approve the June 2025
and July 2025 Board Financial Statements as presented. Motion carried.

To Do List:

1.

Precia will notify John Bindas of Family Resource Centers that the Board is not receiving
Family Resource Center's monthly financials in a timely manner.
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. Cheryl will contact the Program Committee members to see if the meeting time can be
changed to 3:30 to align with the Finance and Board meetings. This will be of assistance
for joint meetings in the coming months to discuss the Budget Reduction Plan.

. Precia will contact the agencies giving them a firm deadline to provide input on reductions.

. Board staff will create a timeline for the budget reduction process.



Governance Committee Meeting Report

Meeting Date: August 25, 2025

Meeting Time: 12:00 p.m. —1:10 p.m.

Meeting Location: Board Office, 438 Carnahan Ave.
Recorder: Precia Stuby

Committee Members Attending:

x | John Drymon, Committee Chair x | Jim Stahl, Committee Vice Chair

x | Steve Miller Amy Hayslett

Board Members Attending:

x | Jim Darrach, Board Chair Mary Beth Dillon, Board Vice Chair

x | Cheryl Lentz

Invited Staff Attending:

[ x | Precia Stuby | x | Jennifer Swartzlander

Items Discussed:

1.

Capital Ad Hoc Committee Update - Jennifer shared Board staff will be touring
the old Probate Court Building on Wednesday August 27"; RCM is in the
design/development phase and soon will be providing updated costs for the
project. The goal is to bid the project in November and begin construction in
January 2026. Staff will leave the building after the November Board meeting.

Board Meeting Evaluation Results June 2025 — The Committee reviewed the
results. It was recommended that a program on the Low Barrier Shelter and
work with the City Mission be done in September or October following one year
of the grant implementation.

Updated Board Meeting Evaluation Survey — There was one grammar change
recommended. The new form will be used following the Board meeting

tomorrow.

Management Authority of the Executive Director Policy — The Committee
recommended giving the Executive Director authority to make changes to
policies/procedures that are not substantial with the requirement that any
changes made are reported to the Governance Committee.

Changes to Chapter 340 — The most significant changes are in relationship to
the 120 day notices for contracting. The Board Association will be sending out
further direction in December/January with recommended contract language.
No changes will be made until the direction from the Association can be

reviewed.




6. New Cyber Law Requirements — The Board is now required to have a policy,
and all Board staff are required to receive training. A policy will be drafted for
review by the Committee next month.

7. Culture of Quality Review — The Review is scheduled in September. Board staff
are preparing all necessary documents.

8. Fraud Reporting and Training Policy — The Committee recommended approval
of this new required policy.

9. Board Recruitment/Term Status — There are currently two open county
commissioner appointments. The Committee discussed potential members and
agreed to make some contacts. There are two new Board members, Kris Napier
and Amy Hayslett. Amy will be serving on the Governance Committee.

10.Virtual Meetings Policy- The Committee discussed recommended changes to
the appointing of a proctor and clarifying who is responsible for setting up
equipment.

Action ltems:

1. A motion was made by Jim Stahl and seconded by Steve Miller to approve the
changes to the Executive Director Management Authority. Motion carried.

2. A motion was made by Jim Stahl and seconded by Steve Miller to adopt the Fraud
Reporting and Training Policy. Motion Carried.

3. A motion was made by Steve Miller and seconded by Jim Stahl to adopt the
recommended changes to the Virtual Meeting Policy.

To Do List:

1. Board members will contact potential Board members regarding interest in serving
the two vacant seats.
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