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Date Approved: Lﬂq/b{ 2(

Presiding Officer:
Hancock County ADAMHS Board Meeting Minutes

Meeting Date: March 25, 2025

Meeting Time: 3:30 p.m. -5:12 p.m.

Meeting Location: Blanchard Valley Center — 1700 East Sandusky Street
Recorder: Cheryl Preston

Board Member Attendance:

x | Jim Darrach, Board Chair x | Brandon Daniels Steve Miller
x | Mary Beth Dillon, Vice Chair via zoom Joe Loy Cheryl Lentz
x | Melanie Aldobaiki x | John Drymon Rick Walter
X | Ann Woolum Rick Eakin X | Jim Stahl
X | Susan Bunn X | Josh Eberle Micah Zinna
x| Judge Joseph Niemeyer, Ret. x | Rachael Helms

Guests Attending:
x_| Precia Stuby x_| Cheryl Preston X_| Michelle McGraw
x | Rob Verhoff x | Deb Twining X | John Bindas
X | Jennifer Swartzlander X | Victoria Graham
X | Zach Thomas X | Jen Loera

Jim Darrach, Board Chair called the meeting to order at 3:30 p.m. Cheryl Preston introduced guests.

PROGRAM

To provide context for the program, Jim Darrah shared the opposite of fairness and his thoughts about systemic
issues keeping people from having a seat at the table. Precia shared that in the context of equality and the climate
we are currently in, there was a decision to postpone the upcoming Conscious Inclusion training. She has sought
guidance from the Ohio Association of County Behavioral Authorities and the State Department. While the training
has been postponed, the Delegation Committee is still meeting. The purpose of today’s program is to make sure all
Board members are clear on the purpose and activities of the Delegation as it is coordinated out of the Board office.

Zach shared how the Cultural Awareness Delegation (now Delegation on Belonging) was started in 2017 as a result
of a member serving on the Coalition on Addiction recognized that she was the only Hispanic at meetings and
voiced the need for expanded inclusion and that perhaps if there were resources in Spanish that maybe some
overdose deaths could be prevented. The resource guide was translated to a Spanish version as a result. Dr
Flaherty was consulted on establishing a group that would work with all coalitions of the community regarding
transportation, housing and improved resources to include better access to those that are marginalized. Zach went
on to share major milestones of the work around the strategic plan that was created for education and support
around building cultural humility and health equity. He shared a history of projects and funding sources including
local, state and federal grant funds. Inclusivity was consulted to help with the establishment of organizational policy
as well as a quarterly strategic plan, that is used to direct the process and includes three imperatives from which
outcomes and progress are measured.
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Inclusion Toolkits, used by organizations internally look at the people served by an agency to develop policies that
fit their needs; and the framework that makes sure the policies are advancing the “You Belong Campaign” that is
throughout the community. Reinforcing the importance of the work, data from the Community Health Assessment in
2018 showed that 70% are accepting of diversity, in 2021 that number dropped a little, and in 2024 it dropped to
45%. This, in part, may be due to the change in the number of respondents to the survey which significantly
increased in 2024,

Precia noted that our local nonprofits are participating in the Delegation. Further, she shared that Delegation
reports and immigration stories can be found on the Board's website. Every Board receives federal funds which is
why direction is needed on the federal executive order. Brandon Daniels shared that in the private sector, since
universally diversity equity and inclusion have become vilified, efforts are continuing but in a scaled back manner.

Lastly, Precia pointed out that the work of the Delegation is superb, and a lot of people are invested in it. While we
await direction, these efforts are being led by the Board and governed by The Community Foundation, the
University of Findlay, Hancock Public Health, and the United Way. Precia will follow up with seeking direction and
updates regarding diversity, equity and inclusion.

CHAIRPERSON'S REPORT

Coalition on Addiction Data Chart: Precia pointed out that there was no new data on the chart. There was a youth
suicide last week that is not included.

Commissioner Meeting report of March 4, 2025 - Jim shared the following items discussed: Criminal justice
services, OneOhio update, fiscal year '26 contract services and Medicaid unknowns, system capital projects,
temporary office space, and Board member attendance.

FOCUS Board Chair Meeting of March 10, 2025 - Jim shared the following updates from Brooke: Board member
updates, Research grant opportunity, capital grant received, presentation selected for the Ohio Peer Recovery
conference, fundraiser with Hancock Hotel, grant received for professionalism and de-escalation training, weekly
visits to the Agency from the Mobile Health Clinic, State Department inclusion in focus groups related to recovery.
Other items discussed included an update on the LOFT capital project, Bureau of Justice federal grant
implementation, peer support grant updates, recovery housing updates and lastly, Hancock Helps website
maintenance.

Meeting with Congressman Latta on March 18, 2025: Jim Darrah shared that Congressman Latta was very
interested in our overdose statistics; Precia let him know that we need the funding to keep the resources in the
community even though since 2017 our stats have dropped. Precia noted to the Board that he helped us to
understand the level of debt and he shared the budget. Precia explained the interconnectedness to him and how
the Board would be impacted if Medicaid is changed, and that we want to work together to find the least negative
impact on our system. Jim Darrah noted the fraud and abuse cuts need to be strategic. Mary Beth noted that there
is no definition of what constitutes fraud and abuse. Precia added that we are prioritizing meeting with elected
officials to let them know we want to be part of the solution. A short discussion ensued regarding perceived
solutions.

Sale of Brookside property: An offer has been accepted.
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DIRECTOR'S REPORT

Follow-up from February 2025 Board Meeting: No response has been received from Judge Stam regarding the
future of the drug court.

Fiscal Year '26 allocation update: Allocation letters will be sent to agencies this week preparing them for flat funding
and on what may happen at the federal level.

Coalition on Addiction Legislative Committee updates: Covered earlier in the meeting.

Virtual Meetings Policy Review: Later in the meeting, the Board will vote on a virtual meetings policy. It was
reviewed at this point on the agenda. Precia noted that virtual Board meetings are not the preferred method of
meeting, but that we have the option if the Board decides to meet virtually, 72 hours advance notice is required. If a
Board member needs to participate virtually, 48 hours' notice is required. Restrictions on virtual meetings are
voting on a non-routine major expenditure, significant hiring decision, or voting on a tax issue or tax increase.

CORRESPONDENCE

Notice of award was received from the Substance Abuse and Mental Health Services Administration for the System
of Care grant — year 4. The total award is 1 million.

Notice was received from the Ohio Association of County Behavioral Health Authorities approving the Board’s 988
Mini-Grant application in the amount of $5,000.

Notice was received from the State Department on March 18, 2025, approving the Workforce Development grant in
the amount of $50,000.

On March 19, 2025, the Substance Abuse and Mental Health Services Administration shared that Secretary
Kennedy renewed the public health emergency declaration to address the national opioid crisis.

On March 25, 2025, notice of resignation was received from Board member Micah Zinna, (State appointed).

There was a short discussion on the results of the Program Housing Audit details. Precia shared that it revealed
challenges on documentation, how the checklist is being used, periods of time an individual may be showing signs
of decompensation based on how their apartment is kept, etc. A plan for improvement is being created with the
Agency, which they will present at the April Program Committee meeting.

APPROVAL OF CONSENT AGENDA

e To Approve February 25, 2025, Board Meeting Minutes

o To Approve the Program Committee Report of March 12, 2025

o To Approve the Virtual Meetings Ad Hoc Committee Report of March 13, 2025

« To Approve the Finance Committee Report of March 19, 2025, and February 2025 Agency Financial Picture
« To Approve the Governance Committee Report of March 19, 2025

John Drymon moved to accept the consent agenda as presented. Josh Eberle seconded the motion. No

Page 3 of 5



Hancock County ADAMHS Board Minutes
March 25, 2025

further discussion. Motion Carried.

ACTION ITEMS BROUGHT FROM COMMITTEE

e To approve the Virtual Meetings Policy effective April 8, 2025. Jim Darrach called for a vote. No
questions; no further discussion. All were in favor. Motion carried.

e To approve the Board February Financial Report. Jim Darrach called for a vote. No questions; no further
discussion. All were in favor. Motion carried.

ACTION ITEMS BROUGHT TO THE FULL BOARD

NONE

INFORMATION REPORTS

Community Partnership Meeting Report of March 18, 2025

Delegation Meeting Report of March 18, 2025

Recovery Oriented System of Care Leadership Meeting Report of March 24, 2025

Ohio Suicide Prevention Foundation: Gambling: The High Stakes of Mental Health and Suicide Risk

AGENCY/PUBLIC COMMENT

None

POSITIVE ACTION

Precia shared that the System of Care Grant for youth has provided an expert to guide the process of complex case
reviews on the youth that are receiving services; it is also an opportunity to get creative ideas on how to help. Other
cases have been reviewed with 70% - 75% of the input being implemented by the next time the case is updated 30
days later.

EXECUTIVE SESSION

Josh Eberle made a motion to go into Executive Session for the purpose of discussing the sale of
Brookside property. John Drymon seconded the motion. A roll call vote was taken and passed
unanimously.

Josh Eberle made a motion to close the Executive Session. John Drymon seconded the motion. Motion
carried.

FOLLOW-UP NEEDED:

Precia will share any updates from Judge Stamn related to Drug Court and any direction provided related to
diversity, equity and inclusion efforts.

ADJOURN:
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John Drymon moved to adjourn the meeting. Josh Eberle seconded the motion. No further discussion.
Motion carried. The meeting was adjourned at 5:12p.m.

The next Board meeting will be April 22, 2025.
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Program Committee Meeting Report

Meeting Date: April 9, 2025

Meeting Time: 4:00 p.m. - 5:20 p.m.

Meeting Location: Board Office, 438 Carnahan Ave.
Recorder: Jennifer Swartzlander and Precia Stuby

Committee Members Attending:

X | Brandon Daniels, Committee Chair X | Rachael Helms, Committee Vice Chair
X | Cheryl Lentz X | Retired Judge Joseph Niemeyer
X | Susan Bunn

Board Members Attending:

| X | Jim Darrach, Board Chair

| X | Mary Beth Dillon, Board Vice Chair

Invited Staff Attending:

| X | Precia Stuby | X | Deb Twining

[ X | Jennifer Swartzlander

Guests Attending:

| X | John Bindas, FRC | X | Aeryn Williams, FRC | X | Derek Puchta, FRC

Items Discussed:

1.

Housing Program Audit Follow-up with Family Resource Center — Precia
reminded the group that this has been a year focused on housing including changes
to household composition allowed, selling Brookside property, change MOMS
housing, etc. The Board suggested Family Resource Center that a housing audit be
completed to ensure support services are being provided at the level of need to
sustain housing. All Board housing is Permanent Supportive Housing which means
they must be engaged in treatment and/or recovery support services. The housing
audit was completed, Board staff met with Family Resource Center and then decided
on mutually agreed next steps which were outlined in an email that was shared with
the Committee. The following Family Resource Center staff members joined this
meeting, John Bindas, Executive Director; Aeryn Williams, Chief Clinical Officer;
Derek Puchta, Director of Adult Clinical Services.

Aeryn outlined the Board Grant positions and positions that are funded through
reimbursement under Medicaid related to housing:

e Housing Case Manager - liaison to the Board.

e Peer Support role at Basu Point — primary contact at Basu for clients, tenant
meeting, interacts with the clients, liaison to the Family Resource Center
treatment team.

e Outpatient Case Managers - these are reimbursed generally by Medicaid.



Summary of agreed upon action steps because of the audit:

e Create a housing case manager huddle — bi-weekly. The huddle will staff all
Board housing clients; mental status, clinical needs, and
guardianship/payees needed.

e Housing goals related to Daily Living Activities (DLA) 20 scores. Staff will
receive additional training on how to use the tool, especially in relationship to
housing.

e Working on a fix so the Electronic Health Record will show who are Board
Housing clients.

e Revamp the treatment plans including the Daily Living Activities 20 to it,
review all treatment plans every 90 days.

e Case Management Reboot — a two-day training to retrain the basics, Daily
Living Activities 20, case conceptualization (how to communicate client
functioning to the rest of the team). Will videotape live training for later use.
They are reviewing their onboarding, training, shadowing, and who they are
hiring.

Services to Public Defender’s Office Proposal — Precia reminded the group that
the proposal was looked at last month. Retired Judge Niemeyer, Precia and Jennifer
met with the Public Defender’s office. Retired Judge Niemeyer said it was a good
program and viable option. At this point, it isn’t funded yet. There was a request
given to the County Commissioners for OneOhio funds.

Criminal Justice Technical Assistance Follow-up — The draft report on the
meeting from the federal technical assistance arrived this week. Brandeis will
consolidate this report with information from the Criminal Justice Coordinating
Center of Excellence and observations from their attendance at the meeting. The
goal is to have the report completed by the end of April. The combined report will be
sent to the group in attendance for corrections, then decision makers will be brought
together to prioritize action items.

Related to criminal justice, the Board sent a response regarding the Drug court
presentation by Judge Starn. There has been no response to that letter to date.

Allocations Update/Dismantling of SAMHSA (Substance Abuse and Mental
Health Services Administration) — Precia shared the Finance Committee
recommended flat funding. Allocation letters were sent to the Agencies at the end
of March.

Precia also shared there has been a federal announcement that the Substance
Abuse and Mental Health Services Administration is being dismantled and becoming
the Administration for Healthy America.

Grace drawing — Precia presented the architect's drawing for the Grace Blvd
renovation.



Action Items:

A motion was made by retired Judge Niemeyer and seconded by Cheryl Lentz to fund the

public defender proposal when funds are secured for that purpose. Motion passed
unanimously.

To Do List:
1. Staff will continue to follow up with the Commissioners on the OneOhio funding.



Governance Committee Meeting Report

Meeting Date: April 16, 2025

Meeting Time: 8:00 a.m. - 9:30 a.m.

Meeting Location: Board Office, 438 Carnahan Ave.
Recorder: Precia Stuby

Committee Members Attending:

John Drymon, Committee Chair

Melanie Aldobaiki, Committee Vice Chair

X
Steve Miller X | Jim Stahl

Board Members Present:

| x | Jim Darrach, Board Chair

| x | Mary Beth Dillon, Board Vice Chair

—

Invited Staff Present:

x | Precia Stuby x | Jennifer Swartzlander

x | Zach Thomas

Items Discussed:

1.

Capital Ad Hoc Committee Update — Jennifer provided an update with the
following:

a. The Brookside property was sold with the Board agreeing to provide an
adjustment to pay for half of the identified repairs to the roof and the electrical
box.

b. The contract with the architect for the Board renovation has not been signed
as the attorney wants to review it with Board staff first.

c. A grant was submitted to the Community Foundation to assist with the
additional expense for the architect in the amount of $15,240.

d. Regional Planning notified the Board that the flex grant has been reviewed
and recommended for funding. They are awaiting a signed approval of the
grant in the amount of $250,000.

Board Meeting Evaluation Results March 2025 - There was a response from a
Board member indicating they felt uncomfortable speaking up. Jim Darrach will
address this at the Board meeting.

Virtual Board Meeting Participation/Teams Implementation Update — Precia
shared that Board members will be reminded that if they need to participate
remotely, the Board cannot guarantee there will be connection at Blanchard
Valley Center. We often have connection issues. This is a short-term issue as
once the renovation is completed; Board meetings will return to the Board office.
The zoom license was renewed for another year with reduced features as we
transition to Teams. Board staff will be setting up training with Steve and
Melanie to assist with this.



4. Management Authority of the Executive Director Policy — Due to time constraints

and lack of attendance, review of the policy will be conducted next month.

5. Delegation Discussion Follow-up — There was a lengthy discussion about the

discussion at the Board meeting and recommended steps moving forward.
Precia shared she has not received any guidance from requests she sent to the
National Council, the Board Association or the State Department.

6. Federal/State Budget Update — There is a meeting with Ty Matthews today to

discuss key issues related to the budget and other pending legislation. Major
concerns include Medicaid expansion; making Family First Councils voluntary;
access to marijuana tax revenue; the elimination of replacement levies and the
development of a formula for fund distribution.

7. Board Recruitment — There are currently two openings on the Board, one for an

individual in recovery from substance use and another for a family member of a
person who has received substance use services. There was a
recommendation to post the vacancies in an e-update.

Action Items:

It was recommended that the Delegation continue to meet under the coordination of the

Board.

It was further recommended that the training on Conscious Inclusion

be removed from the Delegation and any funds associated with paying for facilitators be
returned to the Community Foundation and reallocated to a newly identified sponsoring
organization. Two ideas discussed were the Chamber and/or the Community Foundation
Non-Profit Leadership Series.

To Do:

1.

Board staff will follow up with the county prosecutor’s office regarding the contract
with RCM.

Board staff will schedule a training on teams with Melanie and Steve for all Board
staff.

Zach will follow up on the recommendations related to the Delegation.

Zach will post Board openings in the e-update.



Finance Committee Meeting Report

Meeting Date: April 16, 2025

Meeting Time: 3:32 p.m. —4:45 p.m.

Meeting Location: Board Office, 438 Carnahan Avenue
Recorder: Rob Verhoff

Committee Members Attending:

X

Josh Eberle, Comm. Chair | X | Ann Woolum, Comm. Vice-Chair | X | Rick Eakin

X

Rick Walter X | Joe Loy

Invited Board Leadership Attending:

| | Jim Darrach, Board Chair | | Mary Beth Dillon, Board Vice Chair |
Invited Staff Attending:
[ X [ Precia Stuby | X | Rob Verhoff | X | Deb Twining ]

Items Discussed:

1.

Review of Account Fund Balance and Board Financial Statements for March 2025 - No
issues identified.

Review of Accounts with Executive Director Spending Authority — Committee discussed
Judge Starn’s decision to discontinue Drug Court and how it affects the Addiction
Treatment Program funds received from the state. Precia noted that Family Stability Court
will be allowed to access the funds. No other issues identified.

Agency Financial Report — February 2025 reports were reviewed. Precia noted that NAMI
will receive an estate donation of approximately $553,000. No other issues identified.

Grace Blvd. Capital Project Update — The Brookside property sale will close April 17t
Board staff will be submitting the capital project application to the state by the end of April.
The project is anticipated to start June/July and be completed in December 2025. The
timeline is subject to change depending on how long it takes the State Department to turn

around the application.

Action Items:

1.

A motion was made by Ann Woolum and seconded by Rick Walter to approve the March
2025 Board Financial Statements as presented. Motion carried.

To Do List:

1

. Board staff will inform Family Resource Centers that their Fee-For-Service expenses are

projected to be $82,000 over their contract balance.



THE DELEGATION — A Collaborative to Expand Belonging for All People

Report
April 15, 2025
1:00-2:00 p.m.

Findlay-Hancock County Public Library, Lindamood Room

Delegation Members (Attendees in BOLD)

Kimberly Bash — Findlay-Hancock
County Community Foundation

Christina Muryn - City of Findlay
Mayor

Dionne Neubauer — Findlay- Hancock
County Chamber of Commerce

Precia Stuby — ADAMHS

Jennifer Swartzlander — ADAMHS

Hiro Kawamura — University of
Findlay

Zach Thomas - ADAMHS

Lindsay Summit — Hancock Public
Health

Jerome Gray - Black Heritage Library
& Multicultural Center

Laura Reinhart — Hancock Public
Health

Kirby Overton — University of Findlay

Andy Hatton — Findlay City Schools

Chris Caldwell - Community
Advocate

Scott Lammers — Family Resource
Center

Melissa LaRocco — Legal Aid of
Western Ohio

Jennifer Davis — Findlay Inclusion &
Awarenes

Steve Dillon — ADAMHS

Sarah Clevidence — Findlay-
Hancock County Public Library

Rene Gabriel — Mission Possible

Kaylee Schleucher — GSW

Crystal Whipkey — CCE/Findlay City
Schools

Amber Kear — The Hysteria Company

Jaclynn Hohman — City of Findlay

Chloe Crowther — Marathon Center for
the Performing Arts

Gary Bright — 50North

Maria Guarnieri — University of Findlay

Stefan Adams — Findlay City Schools

Cathy Weygant — Black Heritage
Library & Multicultural
Center/Community Advocate

Hachemy Gabriel — Mission Possible

Kaleb Brown - United Way

Monica Zimmerman — Community
Advocate

Kristy Szkudlarek - Findlay-Hancock
County Public Library

Dan DeArment — City of Findlay
Councilperson

Lok Lew Yan Von — University of Findlay

Dan Metzger — St. Mark’s UMC

Kelly Bibler — St. Mark’s UMC

DISCUSSION:

1. Follow-Up from March 2025 Meeting

a. Conscious Inclusion Training/Guidance. No official (state department/board
association) guidance has been provided to ADAMHS regarding how to proceed
with diversity, equity, and inclusion {DEl) work. The ADAMHS Board was provided
a thorough historical review of the creation, development, and current work of
The Delegation. It is anticipated that the ADAMHS Board will provide a
recommendation on how to proceed with Conscious Inclusion training following
its April Governance Committee/Board meetings.

b. Paul Schmitz/Maria White. On April 1, 2025, Zach Thomas and Kimberly Bash met
with collective impact consultant Paul Schmitz to discuss the national state of
affairs of coalitions and DEl work. Paul shared that The Delegation’s current
challenges are not unlike other coalitions across the county: Coalitions are
choosing to either proceed with DEI work as normal, stop all DEI work, or find a
balance between limiting the scope of DEl work and responding to the
culture/climate of the community to ensure safety. Paul provided tools to help
coalitions determine how best to proceed (Responding to Threats and Challenges
Tool; Strategy Triage Tool, How to Talk Bridge-y). Upon recommendation, The



Delegation has decided to work through the Responding to Threats and Challenges
Tool to assist in refining its work in the community within the current political
context.

Zach Thomas will be meeting with Maria White April 22, 2025, to discuss similar
issues related to DEl and The Delegation.

2. Government Leadership Academy (GLA). The Findlay-Hancock County Chamber of
Commerce continues to develop the GLA and plans to include GLA as part of the
Leadership programs. Retired Judge Routson has offered to provide consultative support
for the Academy.

ACTION ITEMS FOR NEXT MEETING:
1. Delegation Members are to review resource documents shared by Paul Schmitz in
preparation for implementation of the Responding to Threats and Challenges Tool at the
May 20, 2025 meeting.

NEXT MEETING:
May 20, 2025, 1:00-2:00 p.m., Findlay-Hancock County Public Library

ADDENDUM: The ADAMHS Governance Committee recommended (April 16, 2025) that a
different community partner be identified to house and administer the Conscious Inclusion
training, but backbone support for The Delegation can continue to be maintained by ADAMHS
Staff. The Findlay-Hancock County Chamber of Commerce has agreed to house and administer
the Conscious Inclusion training.



L

Council Meeting Report

The Community Partnership believes that if substance use prevention
and mental health promotion strategies are implemented, then the overall
health and quality of life in Hancock County will be improved.

Date: April 15, 2025, 9:00-10:30a.m.

Location: ADAMHS Office

Representatives (Attendees in BOLD)

SECTOR REPRESENTATIVE

BUSINESS Michelle Ladd (Chamber of Commerce)
CIVIC/VOLUNTEER GROUP Gary Bright (50North), Kaleb Brown (United Way)
GOVERNMENT AGENCY Shawn Carpenter (Juvenile Court)

HEALTHCARE PROFESSIONAL Jenn Reese (BVHS)

LAW ENFORCEMENT Brian White, Vice-Chair (FPD)

MEDIA Mary Jane Yarris (Retired)

OTHER ORGANIZATION

Triena Miller (JFS), Erin Mitchell (Lutheran Social Services), Brooke Nissen (FOCUS/Peer
Recovery Partnership), Randy Galbraith (JFS)

PARENT Rob Love (Great Lakes Subaru)

RELIGIOUS/FRATERNAL ORGANIZATION

RECOVERY PEER Ashley Saum (FOCUS/Peer Recovery Partnership)

SCHOOL Stefan Adams (FCS), Jodi Firsdon, Chair (UF), Angie Toland (ESC)
YOUNG ADULT 18-25

YOUTH

YOUTH SERVING ORGANIZATION

Stacy Shaw, Chair (CMC), Chris Biltz (FRC)

Jim Darrach (ADAMHS Chair), Mary Beth Dillon (ADAMHS Vice-Chair), Debra Parker (COA

BOARD/COALITION Chair), Mark Rimelspach (Community Advocate)
STAFF Zach Thomas, Steve Dillon, Jennifer Swartzlander
INVITED GUESTS

DISCUSSION (Items with * require action):

1.

Drug Free Communities Grant Program (DFC) — The DFC provides grant funds (up to $125K/year for five
years) to coalitions to implement substance use prevention strategies with youth. The Community
Partnership has never applied for a DFC grant, particularly due to its longevity and maturity in prevention
practices. However, due to uncertain funding streams, the DFC may be a viable option to continue to
advance prevention practice throughout the community.

2025-2026 Prevention & Wellness Grant Program (PWGP) - Fifteen applications have been received for
consideration. A Grants Review Team has been formed and will review grants and provide a final list for
recommended funding to the Council on May 20, 2025.

2024-2025 Prevention & Wellness Grant Program - All current grantees have submitted mid-year reports
for review.

A Community Position on Legal Substances — The Council continues its review of the Community Position
(vaping). Consideration is to be given to separating out nicotine from vaping (vaping is a means to administer
a substance, rather than a substance itself). Initial legal information and research has been collected
{limited) for the Community Position. The Council is to review the components of the document related to
position statement and policy recommendations. The Council recommended asking University of Findlay
Pharmacy Students to assist with the document revisions.

2025-2026 Advantage Program — The Council was asked what messages are most critical to include in next
year’s radio ads, as part of the 2025-2026 Advantage Program. Because Problem Gambling funds were used
to pay for the program, some of the messages must address gambling and/or gaming. The Council




recommended that each radio ad start with the phrase, “We All Can Help Someone,” to assist in promoting
the new messaging campaign developed by the Coalition on Addiction.

6. Ohio Prevention Professionals Association Annual Conference (OPPA) — The Community Partnership is
a member of OPPA and has covered the registration fees for Council Members and Family Resource Center
Prevention Staff to attend OPPA’s annual conference.

7. Coordinator’s Report/Updates

a.

b.

No updates regarding Hidden in Plain Sight Program.

There is a commitment to promoting the 988 Crisis Line throughout the community, and particularly
among youth. The Council was asked what the most effective way might be to promote the 988 Crisis
Line (getting information about the line in the hands of all youth), and water bottle/laptop stickers
were suggested as very popular among youth.

Community members are soliciting signatures to place a referendum on the ballot addressing the
proposed zoning areas for marijuana dispensaries. Residents of Liberty-Benton School District have
expressed concern that a proposed zoning area is close to a bus stop. ADAMHS, The Community
Partnership, and Coalition on Addiction maintain that increased availability and access to marijuana
increases risk of use among youth and young adults and will continue to advocate that when
marijuana dispensaries seek permits to open business, the City of Findlay Zoning Committee take
into consideration the surrounding area to minimize as mugch risk to exposure as possible.

The current Ohio House version of the 2026-2027 biennial budget bill removed the provision for any
tax revenue from the sale of marijuana to be distributed to ADAMH Boards. ADAMHS Staff is
advocating to state legislators (Representative Mathews, Senator McColley) that provisions for such
funding be placed back into the bill.

ACTION TAKING DURING MEETING:
1. Jenn Reese — Motion to accept March 2025 Partnership Council meeting report. Jodi Firsdon - Second.
Motion carried.

ACTION FOR NEXT MEETING:
1. The Partnership Council is to begin a review process of the DFC to determine if an application should be
submitted for FFY27.

2. Convene Grants Review Team and prepare a list of recommended funding for PWGP by May 20, 2025.

3. The Partnership Councilis to develop updated position statements and policy recommendations for
vaping, as part of the Community Position on Legal Substances.

4. Seek University of Findlay College of Pharmacy student volunteers to assist with the updates A Community
Position on Legal Substances.

5. ADAMHS staff to prepare draft 2025-2026 Advantage Program ads for review by the Community
Partnership Council.

6. Partnership Council members are to notify ADAMHS Staff by Friday, April 18 of intentions to attend the
OPPA Conference.

7. Water bottle/lap-top sticker to be ordered and distributed among all school-age youth to promote the 988
Crisis Line.

NEXT MEETING:

May 20, 2025

9:00-10:30 a.m.
ADAMHS Office

HANCOCK COUNTY COMMUNITY PARTNERSHIP



Suicide in the

LGBTQ+ Community

The lesbian, gay, bisexual, transgender, and queer/
guestioning (LGBTQ+) population is at higher risk for suicide
than the non-LGBTQ+ population. Why is the LGTBQ+
community at such increased risk?

A Vulnerable Population

There are countless tragedies of LGBTQ+ people who ended their
lives because of bullying or rejection. Discrimination not only
heightens suicide risk but also increases the likelihood of violence,
depression, anxiety, substance use disorders, and low self-esteem,
all of which further compound the risk.

Risk Factors

There are four common risk factors among the LGBTQ+
community.

1. Behaviorial health disorders, including depression, anxiety, and
substance use disorder. These disorders can be pre-existing or
brought on by life stressors. That, coupled with lack of available
resources, support, and understanding of the connection
between mental health and sexual orientation/or gender
identity can leaves many LGBTQ+ people struggling in isolation
and silence.

2. Exposure to discrimination, including homophobia,
transphobia, bullying, cyberbullying, and violence. In a national
survey, 24% of LGBTQ+ young people reported they have been
physically threatened or harmed in the past year due to their
sexual orientation or gender identity, which increases suicide

risk.

3. Relationship conflicts regarding sexual and/or gender identity.
Family and friends may verbalize disapproval, which can leave a
person feeling alone and unsupported.

4. Internal conflict about sexual and/or gender identity and hiding
one's true self can lead to low self-esteem, self-dislike, and self-
criticism.

Ohio’s LGBTQ+
Population?

462,000 total LGBTQ+
population (13+), or about
4% of Ohioans

5% of workforce is LGBTQ+

30% of LGBTQ+ adults (25+)
are raising children

20th largest LGBTQ+
population in the U.S3

When compared to
heterosexual males and

females, gay males are
6 times more likely and
lesbian females are 2
times more likely to
attempt suicide*




Practical Ways to Help

DO understand that casual language like, “That’s so gay,”
and other homophobic and transphobic slurs are offensive
and can hurt others.

DO be respectful when an LGBTQ+ person comes out by
sharing an empowering response like, “Thank you for having
the courage to share with me.”

DO educate yourself on LGBTQ+ issues. Examples would
include joining a local Gay-Straight Alliance or PFLAG.

DO speak up (if you feel safe to do so) when others make
jokes or harass someone because of their sexual orientation
and/or gender identity.

DON'T hesitate to respond to suicidal ideations by pulling
them aside and directly asking, “Are you thinking of suicide?”

DONT'T forget that being LGBTQ+ is just one part of a person’s
life and identity. While it is important, there are many other
wonderful things you can talk about and bond over.

Anxiety & Depression Symptoms Among
LGTBQ+ Youth!

Experienced symptoms

Experienced symptoms
of depression

of anxiety

67% Ages 13-17

65% Ages 18-24 49%

ABOUT

Ohio Suicide Prevention Foundation (OSPF) educates, advocates for, and builds
connections and support for individuals, families, and communities to prevent
suicide.
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The Connection Between
Mental Health and Finances

Mental health and substance use disorders create major
economic burdens, affecting individual well-being and
increasing costs for businesses and society. These issues lead
to lost productivity and higher healthcare expenses, while
financial stress and unemployment raise suicide risk.

An Economic Impact

In the United States, untreated mental health and substance
use disorders cost the economy nearly $300 billion in lost gross
domestic product annually.! These costs stem from decreased
workforce productivity, absenteeism, and higher healthcare
expenses.2 Mental health challenges such as depression, anxiety,
and substance abuse can significantly impair individuals’ ability
to perform in the workplace, leading to lost productivity and
increased healthcare costs.

The Cost of Mental Health-Related
Absenteeism & Turnover

Mental health conditions among workers in the U.S. cost
employers an estimated $4,700 per person annually in missed
workdays and $5,700 due to turnover.! Providing employees with
mental health resources, however, can help mitigate these costs.
Research indicates that offering mental health support could add
approximately $53 billion annually to the U.S. economy through
increased workforce productivity!

Economic Factors Contributing to Suicide Risk

Financial instability can lead to hopelessness and despair,
increasing mental health struggles and suicide risk. A 2023
meta-analysis found that individuals facing financial stress were
74% more likely to die by suicide, while the risk for unemployed
individuals was 87% higher?

Mass layoffs, where large groups lose their jobs suddenly, are linked
to higher suicide rates. In the U.S., data indicates that for every
4,200 males and 7,00 females facing job loss from mass layoffs,
there is one additional suicide.* The economic and psychological
impacts of sudden unemployment play a crucial role in these
statistics.

Resources

For Veterans:

Veterans Affairs Financial
Literac
https://)éenefits.va.gov/
BENEFITS/financial-literacy.
asp

State of Ohio Assistance
Programs:
https://ohio.gov/residents/
topic-hubs/home-and-
community/assistance-
programs

Utility Assistance:
https://puco.ohio.gov/
utilities/electricity/
resources/utility-assistance-
programs

Ohio Treasurer's Financial
Literacy Resource Guide:
https://)\//vww.tos.ohio.g ov/
financial-literacy-resource-
guide/

“...individuals facing
financial stress were
74% more likely to die
by suicide, while the
risk for unemployed
individuals was 87%
higher."




Addressing Financial Issues to Prevent Suicide

Implementing targeted interventions to alleviate financial stress
may be key to reducing suicide risk and improving mental health

outcomes. 1 Ohio Council of
Behavioral Health

& Family Services
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