










Program Committee Meeting Report 

Meeting Date: April 9, 2025 
Meeting Time: 4:00 p.m. - 5:20 p.m. 
Meeting Location: Board Office, 438 Carnahan Ave. 
Recorder: Jennifer Swartzlander and Precia Stuby 

Committee Members Attending:· 
X Brandon Daniels, Committee Chair X Rachael Helms, Committee Vice Chair 
X Cheryl Lentz X Retired JudQe Joseph Niemeyer 
X Susan Bunn 

Board Members Attendin 
X Jim Darrach, Board Chair X Ma Beth Dillon, Board Vice Chair 

Invited Staff Attendin 
X Precia Stub 

Guests Attendin 
X John Bindas, FRC 

Items Discussed: 

X Deb Twinin X Jennifer Swartzlander 

X Ae n Williams, FRC X Derek Puchta, FRC 

1. Housing Program Audit Follow-up with Family Resource Center - Precia
reminded the group that this has been a year focused on housing including changes
to household composition allowed, selling Brookside property, change MOMS
housing, etc. The Board suggested Family Resource Center that a housing audit be
completed to ensure support services are being provided at the level of need to
sustain housing. All Board housing is Permanent Supportive Housing which means
they must be engaged in treatment and/or recovery support services. The housing
audit was completed, Board staff met with Family Resource Center and then decided
on mutually agreed next steps which were outlined in an email that was shared with
the Committee. The following Family Resource Center staff members joined this
meeting, John Bindas, Executive Director; Aeryn Williams, Chief Clinical Officer;
Derek Puchta, Director of Adult Clinical Services.

Aeryn outlined the Board Grant positions and positions that are funded through 
reimbursement under Medicaid related to housing: 

• Housing Case Manager- liaison to the Board.
• Peer Support role at Basu Point - primary contact at Basu for clients, tenant

meeting, interacts with the clients, liaison to the Family Resource Center
treatment team.

• Outpatient Case Managers - these are reimbursed generally by Medicaid.
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Summary of agreed upon action steps because of the audit: 
• Create a housing case manager huddle - bi-weekly. The huddle will staff all

Board housing clients; mental status, clinical needs, and
guardianship/payees needed.

• Housing goals related to Daily Living Activities (DLA) 20 scores. Staff will
receive additional training on how to use the tool, especially in relationship to
housing.

• Working on a fix so the Electronic Health Record will show who are Board
Housing clients.

• Revamp the treatment plans including the Daily Living Activities 20 to it,
review all treatment plans every 90 days.

• Case Management Reboot - a two-day training to retrain the basics, Daily
Living Activities 20, case conceptualization (how to communicate client
functioning to the rest of the team). Will videotape live training for later use.
They are reviewing their onboarding, training, shadowing, and who they are
hiring.

2. Services to Public Defender's Office Proposal - Precia reminded the group that
the proposal was looked at last month. Retired Judge Niemeyer, Precia and Jennifer
met with the Public Defender's office. Retired Judge Niemeyer said it was a good
program and viable option. At this point, it isn't funded yet. There was a request
given to the County Commissioners for OneOhio funds.

3. Criminal Justice Technical Assistance Follow-up - The draft report on the
meeting from the federal technical assistance arrived this week. Brandeis will
consolidate this report with information from the Criminal Justice Coordinating
Center of Excellence and observations from their attendance at the meeting. The
goal is to have the report completed by the end of April. The combined report will be
sent to the group in attendance for corrections, then decision makers will be brought
together to prioritize action items.

Related to criminal justice, the Board sent a response regarding the Drug court 
presentation by Judge Starn. There has been no response to that letter to date. 

4. Allocations Update/Dismantling of SAMHSA (Substance Abuse and Mental
Health Services Administration) - Precia shared the Finance Committee
recommended flat funding. Allocation letters were sent to the Agencies at the end
of March.

Precia also shared there has been a federal announcement that the Substance 
Abuse and Mental Health Services Administration is being dismantled and becoming 
the Administration for Healthy America. 

5. Grace drawing - Precia presented the architect's drawing for the Grace Blvd
renovation.
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Action Items: 

A motion was made by retired Judge Niemeyer and seconded by Cheryl Lentz to fund the 
public defender proposal when funds are secured for that purpose. Motion passed 
unanimously. 

To Do List: 

1. Staff will continue to follow up with the Commissioners on the OneOhio funding.
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Governance Committee Meeting Report 

Meeting Date: April 16, 2025 
Meeting Time: 8:00 a.m. - 9:30 a.m. 
Meeting Location: Board Office, 438 Carnahan Ave. 
Recorder: Precia Stuby 

Committee Members Attending: 

I I John Drymon, Committee Chair X Melanie Aldobaiki, Committee Vice Chair 
I I Steve Miller X Jim Stahl 

Board Members Present: 

Ix I Jim Darrach, Board Chair 

Invited Staff Present: 
x Precia Stuby 
x Zach Thomas 

Items Discussed: 

I x I Mary Beth Dillon, Board Vice Chair 

I x I Jennifer Swartzlander 
I I 

1. Capital Ad Hoc Committee Update - Jennifer provided an update with the
following:

a. The Brookside property was sold with the Board agreeing to provide an
adjustment to pay for half of the identified repairs to the roof and the electrical
box.

b. The contract with the architect for the Board renovation has not been signed
as the attorney wants to review it with Board staff first.

c. A grant was submitted to the Community Foundation to assist with the
additional expense for the architect in the amount of $15,240.

d. Regional Planning notified the Board that the flex grant has been reviewed
and recommended for funding. They are awaiting a signed approval of the
grant in the amount of $250,000.

2. Board Meeting Evaluation Results March 2025 - There was a response from a
Board member indicating they felt uncomfortable speaking up. Jim Darrach will
address this at the Board meeting.

3. Virtual Board Meeting Participation/Teams Implementation Update - Precia
shared that Board members will be reminded that if they need to participate
remotely, the Board cannot guarantee there will be connection at Blanchard
Valley Center. We often have connection issues. This is a short-term issue as
once the renovation is completed; Board meetings will return to the Board office.
The zoom license was renewed for another year with reduced features as we
transition to Teams. Board staff will be setting up training with Steve and
Melanie to assist with this.
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4. Management Authority of the Executive Director Policy- Due to time constraints
and lack of attendance, review of the policy will be conducted next month.

5. Delegation Discussion Follow-up - There was a lengthy discussion about the
discussion at the Board meeting and recommended steps moving forward.
Precia shared she has not received any guidance from requests she sent to the
National Council, the Board Association or the State Department.

6. Federal/State Budget Update - There is a meeting with Ty Matthews today to
discuss key issues related to the budget and other pending legislation. Major
concerns include Medicaid expansion; making Family First Councils voluntary;
access to marijuana tax revenue; the elimination of replacement levies and the
development of a formula for fund distribution.

7. Board Recruitment- There are currently two openings on the Board, one for an
individual in recovery from substance use and another for a family member of a
person who has received substance use services. There was a
recommendation to post the vacancies in an e-update.

Action Items: 

It was recommended that the Delegation continue to meet under the coordination of the 
Board. It was further recommended that the training on Conscious Inclusion 
be removed from the Delegation and any funds associated with paying for facilitators be 
returned to the Community Foundation and reallocated to a newly identified sponsoring 
organization. Two ideas discussed were the Chamber and/or the Community Foundation 
Non-Profit Leadership Series. 

To Do: 

1. Board staff will follow up with the county prosecutor's office regarding the contract
with RCM.

2. Board staff will schedule a training on teams with Melanie and Steve for all Board
staff.

3. Zach will follow up on the recommendations related to the Delegation.
4. Zach will post Board openings in the e-update.



Finance Committee Meeting Report 

Meeting Date: April 16, 2025 
Meeting Time: 3:32 p.m. - 4:45 p.m. 
Meeting Location: Board Office, 438 Carnahan Avenue 
Recorder: Rob Verhoff 

Committee Members Attending: 
X Josh Eberle, Comm. Chair I X I Ann Woolum, Comm. Vice-Chair I X I Rick Eakin 
X Rick Walter I X I Joe Loy ) I 

Invited Board Leadershi Attendin 
Jim Darrach, Board Chair 

Invited Staff Attendin 
X Precia Stub X Rob Verhoff 

Items Discussed: 

Ma Beth Dillon, Board Vice Chair 

X Deb Twinin 

1. Review of Account Fund Balance and Board Financial Statements for March 2025 - No
issues identified.

2. Review of Accounts with Executive Director Spending Authority- Committee discussed
Judge Starn's decision to discontinue Drug Court and how it- affects the Addiction
Treatment Program funds received from the state. Precia noted that Family Stability Court
will be allowed to access the funds. No other issues identified.

3. Agency Financial Report- February 2025 reports were reviewed. Precia noted that NAMI
will receive an estate donation of approximately $553,000. No other issues identified.

4. Grace Blvd. Capital Project Update - The Brookside property sale will close April 17th. 

Board staff will be submitting the capital project application to the state by the end of April.
The project is anticipated to start June/July and be completed in December 2025. The
timeline is subject to change depending on how long it takes the State Department to turn
around the application.

Action Items: 

1. A motion was made by Ann Woolum and seconded by Rick Walter to approve the March
2025 Board Financial Statements as presented. Motion carried.

To Do List: 

1. Board staff will inform Family Resource Centers that their Fee-For-Service expenses are
projected to be $82,000 over their contract balance.
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