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Presiding Officer: FE-
Hancock County ADAMHS Board Meeting Minutes

Meeting Date: February 25, 2025

Meeting Time: 3:30 p.m.-5:14 p.m.

Meeting Location: Blanchard Valley Center — 1700 East Sandusky Street
Recorder: Cheryl Preston

Board Member Attendance:

x | Jim Darrach, Board Chair Brandon Daniels x | Steve Miller
x | Mary Beth Dillon, Vice Chair via zoom | x | Joe Loy x | Cheryl Lentz
x_| Melanie Aldobaiki X | John Drymon x | Rick Walter via zoom
X | Ann Woolum X | Rick Eakin Jim Stahl
X | Susan Bunn x | Josh Eberle Micah Zinna
x | Judge Joseph Niemeyer, Ret. x | Rachael Helms
Guests Attending:
x_| Precia Stuby X | Cheryl Preston x | Derek Puchta
x_| Rob Verhoff x | Deb Twining x_| Judge Jonathan Starn
x | Jennifer Swartzlander X | Victoria Graham
x | Zach Thomas X | Jen Loera

Jim Darrach, Board Chair called the meeting to order at 3:30 p.m. and introduced guests.

PROGRAM

Judge Jonathan Starn was introduced to present information on the Hancock County Drug Court. He referenced the
letter that he sent to the members of the Community Corrections Planning Board and copies were provided to the
Board showing the results of the review of Drug Court to determine what the future for the program is. He thanked
Precia and Dr. Flaherty for providing studies and data from around the country. Judge Starn shared that the review
included recidivism numbers for those that were supervised as part of Drug Court compared to the recidivism rate
of those that were supervised as part of the Intensive Supervision Program of the Adult Probation Department.
Statistics were shared revealing that the participants in Drug Court do better than those on Intensive Supervision
Program with Adult Probation in the short run, however, the recidivism rate is higher after completion of Drug Court
than those on Intensive Supervision Program over the long term. Judge Starn is wondering when looking at the
numbers if there should be changes to Drug Court or if it should it continue. He noted that Hancock County is
running at a much higher rate with more resources and the level of Intensive Supervision Program is higher when
compared to 2017. Judge Stam noted that he is seeking input, consideration as to whether it's working, and ideas
to improve the current program; responses should be sent to Kim Switzer by February 28, 2025.

Board members addressed Judge Starn with questions and concems including whether the data shared earlier
considered the criminality of those on Intensive Supervision Program, as they may not have drug charges.
Additionally, there is concern that the data is all quantitative and does not address qualitative progress. Judge Stam
shared they are coming up on some deadlines and with the transition of Judge Reigle decisions will need to be
made. Precia noted that each certified Drug Court receives $35,000 funding. The change from the beginning of
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Drug Court in 2012 to 2022, cases have gotten more severe over time, and when Drug Court started, Hancock
County was in the middle of the opioid epidemic and now medication assisted treatment is available, despite that
there is still a push to expand drug and specialty courts. Judge Starn was thanked for his time and information.

CHAIRPERSON'S REPORT

Coalition on Addiction Data Chart: Precia pointed out that there was no new data on the chart, however, the number
of births has been added for context. She noted 2 pending suicide deaths.

NAMI Chair Meeting of February 10, 2025; Jim shared the following items were discussed: Agency financial
position, upcoming strategic planning retreat, update on building purchase, fundraising efforts, and lastly updates
on several programs.

OhioGuidestone Chair Meeting of February 10, 2025; Jim shared the following items that were discussed: Financial
position of Agency, FY 26 Board allocations, contract and standards manual. Lastly, updates on the MOMS
program and collaboration with Hancock Public Health and The University of Findlay.

DIRECTOR'S REPORT

Follow-up from January 2025 Board Meeting: The Ethics Policy was sent to Board members. A meeting has been
scheduled with Ty Matthews in April. Meetings with Senator McColley and Senator Husted are in the process of
being scheduled.

Precia reviewed the items in red on the FY’25 2nd Quarter Scorecard: Priority 1: Involvement of Peers at all Points
of Treatment/Recovery — The number of peer hours provided and clients served is less than previous years and
continues to drop each quarter. Priority 5; Monitored Outcomes — Numbers served for Family Resource Center and
OhioGuidestone continue to decrease; it is not known if this is a result of other (for profit} providers coming in to the
community. Priority 3: Fully Implement Zero Suicide Initiative for Youth and Adults — There was a 40% decrease in
deaths by suicide in 2024.

Draft State Budget Highlights: Precia shared that the state budget is out, and we are working with legislators to talk
about priorities. Director Cornyn did a great job in making the priorities of Boards clear. Cheryl will include the report
with February information reports. Precia explained that all the Boards voiced complaints about the management of
so many funding sources and line items; the department is proposing that allocations be collapsed into 6 block
grant line items. Precia has requested to be on the committee to determine the formula to be used for distribution to
each county. The threat of changing Medicaid eligibility is concering, she shared; if there are fewer people in the
community on Medicaid, there will be more dependence on our dollars for primary treatment services. The National
Council for Mental Wellbeing is keeping us updated and providing advocacy templates. We are sending letters to
our representatives; now is the time to use your voice. The importance of personal contact was noted.

CORRESPONDENCE

Notice was received from the Board's attorney on January 29, 2025, for the approval of the Eligibility for Financial
Support for Services policy. The policy will be voted on later in the meeting.

An email was received on January 30, 2025, that our proposal was selected to present at the National Innovations
Training Institute in July.
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The final grant agreement and check for the architect fees for the Grace Blvd. was received on February 10, 2025,
from The Community Foundation in the amount of $35,000.

A letter from Judge Starn was received on February 12, 2025, regarding Drug Court history, review, and future of
the program.

An email was received from FOCUS on February 18, 2025, that the Controlling Board gave the final approval of the
LOFT capital project.

Notice was received from the State Department on February 19, 2025, for approval of No Cost Extension funds
from the State Opioid Response grant in the amount of $67,580.

On February 18, 2025, Members of City Council voted and approved appropriating $100,000 to the Board from the
city's share of OneOhio lawsuit settlement, suspending the third reading. These funds will be used for prevention
services provided by Family Resource Center.

A notice was received from the state department on February 21, 2025, additional funds in the amount of $20,000
have been allocated for inpatient services. The amount to be voted on later in the meeting should be amended from
$40,000 to $20,000.

Notice was received from the State Department that the earmark for the office renovation has not gone through the
Controlling Board yet.

State Department Director Cornyn sent contact information for Senator Husted on February 25, 2025.
Precia updated the Board that the Brookside property was listed today.
Precia thanked the Board for the kind words related to her performance evaluation that was completed in January.

APPROVAL OF CONSENT AGENDA

o To Approve January 28, 2025, Board Meeting Minutes
e To Approve the Program Committee Report of February 12, 2025
« To Approve the Finance Committee Report of February 19, 2025, and January 2025 Agency Financial

Picture
« To Approve the Governance Committee Report of February 24, 2025
« To Approve the Capital Sub-Committee Report of February 24, 2025

John Drymon moved to accept the consent agenda with a correction of $7,620 to replace $57,620 to page 3
of the January Board meeting Minutes. Steve Miller seconded the motion. No further discussion. Motion

Carried.
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ACTION ITEMS BROUGHT FROM COMMITTEE

e To approve the Eligibility for Financial Support for Services Policy. Jim Darrach called for a vote. No
questions; no further discussion. All were in favor. Motion carried.

e To approve the Board January Financial Report. Jim Darrach called for a vote. No questions; no further
discussion. All were in favor. Motion carried.

e To approve an increase in the FY 25 Indigent Inpatient contract wit Blanchard Valley Regional Health
commensurate with the amount awarded by the Ohio Department of Mental Health and Addiction Services,
in the amended amount not to exceed $40,000. John Dryman made a motion seconded by Ann Woolum
to amend the amount to $20,000 consistent with the award from the state. Motion carried. Jim
Darrach called for a vote. No questions; no further discussion. All were in favor. Motion carried.

ACTION ITEMS BROUGHT TO THE FULL BOARD

e To approve the FY '26 Allocations Process. A starting time of 4 p.m. was added to the additional
meeting on June 4, 2025. John Drymon moved to approve the allocation process. Melanie
Aldobaiki seconded the motion. Motion carried.

INFORMATION REPORTS

Coalition on Addiction Committee Chair Meeting Report of February 10, 2025

Community Partnership Meeting Report of February 18, 2025

Delegation Meeting Report of February 18, 2025

Ohio Suicide Prevention Foundation: The Long-Term Impact of a Suicide Loss (January 2025) and Suicide
Prevention in the Black Community (February 2025)

Jim Darrach noted that the county commissioners purchased the Advanced Drainage Systems (ADS) building and will
have space for county offices; he remarked that due diligence would be done to see if it would be an option. He shared
his concern that at some point we have to be able to move forward with the plans that are in place.

AGENCY/PUBLIC COMMENT

None

POSITIVE ACTION

Precia used this time with the Board to discuss if and how the Board wants to respond to Judge Starn about the
future of Drug Court. Board members shared concerns about quantitative data versus qualitative data, and the
funding to the community that would be lost if Drug Court is no longer being offered. Precia offered to call upon the
expertise of Dr. Flaherty, as well as extending invitations to send a team to the National Council. The impact of
Drug Court testimonials from the individuals in the Board’s housing program should be included in our response.
Whatever the outcome, the Board was encouraged to respect the judicial independence of the judge.

Precia read a letter from a graduate of Drug Court that is living in Board Housing.
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FOLLOW-UP NEEDED:

Response to Judge Starn regarding Drug Court. Cheryl will send the talking points on the priorities outlined in the
proposed state funding from the State Department.

ADJOURN:

John Drymon moved to adjourn the meeting. Josh Eberle seconded the motion. No further discussion.
Motion carried. The meeting was adjourned at 5:14p.m.

The next Board meeting will be March 25, 2025.
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Program Committee Meeting Report

Meeting Date: March 12, 2025

Meeting Time: 4:00 p.m. —5:30 p.m.

Meeting Location: Board Office, 438 Carnahan Ave.
Recorder: Jennifer Swartzlander

Committee Members:

X | Brandon Daniels, Committee Chair X | Rachael Helms, Committee Vice Chair
X | Cheryl Lentz Micah Zinna
X | Susan Bunn X | Retired Judge Joseph Niemeyer

Board Members:

[ X [ Jim Darrach, Board Chair

| [ Mary Beth Dillon, Board Vice Chair

I

Invited Staff:

[ X | Precia Stuby (remote) [ X | Deb Twining

[ X | Jennifer Swartzlander

Items Discussed:

1.

Review of FY’26 Proposal Package Contents — Jennifer reviewed the checklist
changes proposed by staff. The Committee had no recommended changes. The
document then goes to Finance. Precia reminded the Committee that the Board
covers those individuals who are 139% - 200% poverty through a sliding fee scale.
Should Medicaid see significant reductions then it would be difficult for the Board to
maintain that current support up to 200%. Precia indicated the Board would have a
choice to move 200% down or remove some of the agencies grant funding. Precia
has requested a report from Partner Solutions on the breakdown of expenses
between 139%-200% so the Board would have data to make this decision.

Housing Program Audit — Jennifer reviewed the housing case management audit
process as well as the report with the Committee. The Committee shared concerns
about the findings in the audit and requested that Family Resource Center staff
attend the April 9t Program Committee meeting. The Committee would like Family
Resource Center to outline their corrective plan given this audit. Board staff will meet
with Family Resource Center staff to discuss prior to the Committee meeting.

Criminal Justice Technical Assistance Follow-up — Precia reminded the
Committee the federal technical assistance team and the Coordinating Center of
Excellence facilitated/participated in the 2-day meeting. It was well attended
including judges, probation, juvenile/probate court, provider agencies, law
enforcement, and the hospital. There was a good discussion about challenges,
discussing what can be done in short-term and long-term goals. A more formal report
is forthcoming. There were some short-term wins by having people together
including: probation will share their probationer’s aftercare plans with FOCUS, Judge
Bishop requested a CLE (Continuing Legal Education) on mental health and



addiction services/resources. A few pain points were identified including the request
to have services at probation and clients having multiple changes in the staff that
serve them. Sheriff expressed a desire to have behavior health as a mobile response
alongside his deputies.

Services to Public Defender’s Office Proposal - Precia reviewed the proposal.
There were several questions that the Committee raised on this concept. Board staff
will reach out to Lucas County to learn more about their funding for a similar position.
A follow up with the Public Defenders will also be scheduled to discuss the
Committee’s questions. At this point, the OneOhio funding from the County
Commissioners has not been approved, which is the funds that could be used for
this position.

Workforce Development Grant — Precia shared that she submitted a funding
request to OhioMHAS for a workforce development grant for $50,000. The state has
expressed interest in funding, but no formal approval has been received.

Action Items: None

To Do List:

1.

Staff will meet with Family Resource Center to discuss the housing audit and arrange
for them to attend and present their plan in response at the next Committee meeting.

Staff will reach out to the Lucas County ADAMHS and Hancock Public Defenders
office with some of the questions that were raised regarding the proposed position.



Virtual Meetings Ad Hoc Committee Report

Meeting Date: March 13, 2025

Meeting Time: 2:00 p.m. — 2:45 p.m.

Meeting Location: Board Office, 438 Carnahan Ave.
Recorder: Precia Stuby

Ad Hoc Committee Members Attending:

x | Mary Beth Dillon X | Melanie Aldobaiki

x | Steve Miller

Invited Staff:

| x | Precia Stuby | ]

The Committee reviewed the draft of the virtual meetings policy. The following
recommendations were made:

a. Toinclude in the policy that the Board wants to maintain in-person meetings, using
virtual meetings as the exception and not the rule.

b. To limit the number of times Board members can attend virtually to three Board
meetings and three Committee meetings per year unless there are extenuating

circumstances.
c. To divide the procedures into two areas: the procedure when the Board/Committee
meeting is virtual; the procedure when a Board member attends a meeting virtually.
d. To add the ability to use artificial intelligence as an aid in reporting.

While not included in the policy, there was a recommendation that the Board move from
the Zoom platform to Teams. Melanie and Steve both offered to provide training and
technical assistance to staff as they are very familiar with the platform.

Precia agreed to make the revisions and send it out to the full Committee ahead of their
next meeting.






Governance Committee Meeting Report

Meeting Date: March 19, 2025

Meeting Time: 8:00 a.m. - 9:33 a.m.

Meeting Location: Board Office, 438 Carnahan Ave.
Recorder: Precia Stuby

Committee Members Attending:

X

John Drymon, Committee Chair

Melanie Aldobaiki, Committee Vice Chair

X

Steve Miller x | Jim Stahl

Board Members Attending:

[ x [ Jim Darrach, Board Chair

[ x | Mary Beth Dillon, Board Vice Chair

Invited Staff Attending:

X

Precia Stuby x | Jennifer Swartzlander

X

Zach Thomas

Items Discussed:

1.

Capital Ad Hoc Committee Update — Jennifer provided an update to the
Committee. The Brookside property is under contract. The inspection was
completed this week. Once the report is completed, additional negotiation may
be needed. The contract with RCM Architects is under review with the
Prosecutor’s Office. A grant application has been submitted to the Community
Foundation to cover the increased proposed expenses of $15,240. Board staff
are in the process of getting furniture and moving quotes.

Board Meeting Evaluation Results February 2025 — There was a request noted
to ensure if the program goes over time that other parts of the Board meeting
are not rushed. This will be monitored by the Board Chair.

Virtual Board Meetings — Report from Sub-Committee — A draft policy was
reviewed by the Committee as developed by the Ad Hoc Committee and
changes were recommended. There was also a discussion regarding the
Executive Director Management Authority with a recommendation to review this
policy at the next Committee meeting.

Federal/State Budget Update — Precia shared there was a meeting with
Representative Latta yesterday and a meeting last week with Ty Matthews.
Both went well, with the Board advocating for incremental change, especially if
there are changes to Medicaid.

Board Recruitment — Precia shared that the Community Foundation has agreed
to fund a virtual program for our Board at our May Board meeting provided by




Emily Croak from Ali Sterling Consulting Services related to best practices in
Board recruitment.

. Delegation Efforts — There was a lengthy discussion regarding the efforts of the
Board’s Delegation on Belonging in the context of the current climate related to
diversity, equity and inclusion at the federal level, especially in light of the Board
being a recipient of federal funds. Precia had Zach postpone scheduled
trainings until the Board has had a chance to discuss. She has also requested
direction from the Director Cornyn, the Board Association and the National
Council. The Committee agreed with the pause on the trainings until there is a
clearer direction.

Action ltems:

A motion was made by Jim Stahl and seconded by Steve Miller to adopt the
Virtual Board Meeting Policy, effective April 8, 2025, with the changes as
discussed in the meeting. Motion carried.

To do List:

1. The Executive Director Management Authority Policy will be reviewed at the

next Committee meeting.

2. A final copy of the Virtual Meeting Policy will be available for Board members at

the Board meeting.



Finance Committee Meeting Report

Meeting Date: March 19, 2025

Meeting Time: 3:35 p.m.-5:17 p.m.

Meeting Location: Board Office, 438 Carnahan Avenue
Recorder: Rob Verhoff

Committee Members Attending:
X [ Josh Eberle, Comm. Chair | X | Ann Woolum, Comm. Vice-Chair | X Rick Eakin

X | Rick Walter (via Zoom) X | Joe Loy

Invited Board Leadership Attending:
[ ] Jim Darrach, Board Chair [ X ] Mary Beth Dillon, Board Vice Chair |

Invited Staff Attending:
[ X | Precia Stuby [ X | Rob Verhoff [ X | Deb Twining B

Items Discussed:

1. Review of Account Fund Balance and Board Financial Statements for February 2025 -
No issues identified.

2. Agency Financial Report — January 2025 reports were reviewed. Family Resource Center
had three consecutive months of net losses which triggers the Board’s Contingency Plan
Policy. NAMI had three consecutive months of net losses and expense days covered
under 100 days which triggers the Board’s Contingency Plan Policy. It was noted that
NAMTV's restricted cash funds exceeded its actual cash on hand. Precia noted that NAMI
expects a large estate donation which will aileviate its negative unrestricted cash fund

balance. No other issues identified.

3 Review of FY’26 Draft Allocations and Proposal Contents — The Committee reviewed a
preliminary FY’26 budget forecast and recommended flat funding to the agencies noting
areas of possible funding cuts. No changes were recommended to the proposal content.

4. Follow-up on Annual Review of Insurance Coverage — The Board’s insurance agent, UIS,
recommends keeping the crime coverages on the policy. The Committee agreed. In
addition, the Committee decided to wait until property renovations have been completed
before making any changes to our property deductible.

5. Grace Blvd. Capital Project Update — Board staff has met with Encompass and they are
completing the project’s feasibility study. It will be included in the Board'’s state capital
application for the project. An application will be sent to Whirlpool for an appliance grant.

Action ltems:

1. A motion was made by Ann Woolum and seconded by Joe Loy to approve the February
2025 Board Financial Statements as presented. Motion carried.



To Do List:

1.

A meeting will be scheduled with Family Resource Centers regarding three consecutive
months of losses.

A meeting will be scheduled with NAMI regarding three consecutive months of losses.

Board staff will inform UIS Insurance of changes to Board property insurance coverage
concerning the Brookside property and the Board Office renovation (temporary storage
facility) as they occur.

Precia will prepare allocation letters, including potential areas for cuts, depending on final
allocations to the Board and any policy changes in Medicaid.



hancock county

The Community Partnership believes that if substance use prevention
and mental health promotion strategies are implemented, then the overall
health and quality of life in Hancock County will be improved.

Council Meeting Report
Date: March 18, 2025, 9:00-10:30a.m.
Location: ADAMHS Office

Representatives (Attendees in BOLD)

SECTOR REPRESENTATIVE

BUSINESS Michelle Ladd (Chamber of Commerce)

CIVIC/VOLUNTEER GROUP Gary Bright (50North), Kaleb Brown (United Way)

GOVERNMENT AGENCY Shawn Carpenter (Juvenile Court)

HEALTHCARE PROFESSIONAL Jenn Reese (BVHS)

LAW ENFORCEMENT Brian White, Vice-Chair (FPD), Chief Tom Walker (HCSO), Sheriff Michael Cortez (HCSO)
MEDIA Mary Jane Yarris (Retired)

omenoncAnzATON T o e
PARENT Rob Love (Great Lakes Subaru)

RELIGIOUS/FRATERNAL ORGANIZATION

RECOVERY PEER Ashley Saum (FOCUS/Peer Recovery Partnership)

SCHOOL Stefan Adams (FCS), Jodi Firsdon, (UF), Angie Toland (ESC)

YOUNG ADULT 18-25

YOUTH

YOUTH SERVING ORGANIZATION Stacy Shaw, Chair (CMC}, Chris Biltz (FRC)

BOARD/COALITION J(I}r:a:f)a,:ila:rtll( &zillll-;zc(':‘h(zzhl*:x i?:;hd\?::;:e()ADAMHS Vice-Chair), Debra Parker (COA
STAFF Zach Thomas, Steve Dillon, Jennifer Swartzlander

INVITED GUESTS Michaela McNamara, (CMC intern)

DISCUSSION:

1. Operation Parent (https://www.operationparent.org/), Operation Parent is an online resource that was

created to provide prevention information/materials. The Council is encouraged to review the resource and
determine if it would be of value to promote its use in the community. ADAMHS Staff reached out to state-
wide prevention advocacy groups and received positive feedback regarding the resource.

2. Advantage Program. The Advantage Program provides for multiple radio ads to be aired across three local
radio stations, including each station’s online platform. Council members have encouraged the messaging
made more accessible (2025-2026 ads) by utilizing well-known community voices and youth.

3. A Community Position on Legal Substances. The Council has started a review of the section of the
community position that addresses vaping. As part of the review, Council members have recommended that
emphasis also be placed on the risks associated with alcohol and excessive caffeine use, and the current
laws regulating marijuana. Next steps for this process are listed in Action for Next Meeting.

4. Sheriff Cortez Community Event. On March 14, a discussion group from the Community Awareness
Committee of the Coalition on Addiction (COA) met to discuss community outreach opportunities. The COA
will partner with Sheriff Cortez to deliver a series of informational events related to various topics of high
concern (substance use, vaping, marijuana etc.) throughout the county later in 2025. Sheriff Cortez shared
that he intends to create school-based youth groups (designed after former Y.I.E.L.D. groups) to increase
student engagement in safety and prevention. The Council recommended that these groups also be
considered as opportunities to increase youth-led initiatives regarding vaping, marijuana, and suicide
awareness. Sheriff Cortez will be hosting a suicide awareness event 9/6/25 at Liberty-Benon Local Schools.



Coalition on Addiction Strategic Planning. The COA will begin a strategic planning process later in 2025
(the COA’s current strategic plan will end December 31, 2025). Council members are asked to review the
current COA strategic plan and offer any recommendations for change to ADAMHS Staff.

Suicide Prevention Committee — The recent meeting report was shared for review.

Coordinator’s Report/Updates.

a.

b.

Hidden in Plain Sight- Arequest has been sent to 2018 Hancock Leadership Class members to seek
interest in supporting the revitalization of the program.

Findlay City Schools Levy Endorsement - The endorsement letter has been sent to Dr. Andy Hatton
and the Findlay City School Board. The letter was acknowledged and comments of gratitude for the
endorsement were shared by Dr. Hatton.

FY26 Prevention & Wellness Grant Program/FY25 Mid-Year Reports — The request for proposals for
the FY26 program was launched March 1, proposals are due April 1. All mid-year reports for FY25
grants have been received and will be shared during the April Council meeting.

988 Mini-Grant — ADAMHS received a $5,000 grant from the Ohio Association of Community
Behavioral Health Authorities to purchase items that promote the 988 Crisis Hotline. Items to be
purchasedinclude cinch bags and 988-logoed items to place in the bags. The bags will be distributed
at upcoming community events, including the 2025 Hancock County Fair.

Marijuana Dispensaries and Taxes - ADAMHS provided a response to community members of the
Liberty-Benton Local School district that were concerned about the proposed zoning overlay
legislation that would govern future marijuana dispensaries. ADAMHS shared that the Legislative
Committee of the COA reviewed the legislation; shared concern that although increased access
poses risk, there is confidence that the zoning committee will appropriately review any proposed
dispensary in relation to adjacent schools/neighborhoods; and ADAMHS will continue to advocate
to the zoning committee the need to be aware of adjacent schools/neighborhoods when considering
offering conditional use permits for dispensaries. Additionally, ADAMHS is advocating, through
Representative Ty Mathews, that legislation proposed to modify/amend the current marijuana laws
include language that provides tax revenue from the sale of marijuana be directly allocated to local
law enforcement and ADAMHS boards.

Riverview Terrace Community Day - In partnership with the University of Findlay, the Center for Civic
Engagement is organizing a community day to increase neighborhood engagement in an area that
has been identified as having greater health disparities than other areas of the county.
Congressionally Directed Spending - Due to the federal budget challenges, it is expected that the
funds earmarked to expand the Mental Health and Schools Platform supported by former Senator
Sherrod Brown will not be available.

ACTION TAKEN DURING MEETING:

Motion to approve the February 2025 Community Partnership Council meeting report - Shawn Carpenter.
Second - Jodi Firsdon. Motion carried.

Motion to approve $300 for the purchase of gift cards for upcoming Youth Fund for All Events - Erin
Mitchell. Second - Brian White. Motion carried.

Motion to approve $14,000 for the 2025-2026 Advantage Program - Triena Miller. Second - Mary Jane

1.

2.

Yarris. Motion carried.

Motion to approve $2000 for the purchase of activity bags for the 2025 FCS Summer Lunch Program -
Kaleb Brown. Second - Shawn Carpenter. Motion carried.

ACTION FOR NEXT MEETING:

1. Provide latest research regarding vaping; current tobacco prevention/cessation strategies in Ohio; best
vaping prevention practices for discussion at April Council meeting.
NEXT MEETING:

April 15, 2025, 9:00-10:30 a.m., ADAMHS Office



THE DELEGATION - A Collaborative to Expand Belonging for All People

Agenda
March 18, 2025
1:00-2:00 p.m.

Findlay-Hancock County Chamber of Commerce, Board Room

Delegation Members (Attendees in BOLD)

Kimberly Bash - Findlay-Hancock
County Community Foundation

Christina Muryn - City of Findlay
Mayor

Dionne Neubauer - Findlay-
Hancock County Chamber of
Commerce

Precia Stuby -ADAMHS

Jennifer Swartzlander - ADAMHS

Hiro Kawamura - University of
Findlay

Zach Thomas - ADAMHS

Lindsay Summit - Hancock Public
Health

Jerome Gray - Black Heritage
Library & Multicultural Center

Laura Reinhart— Hancock Public
Health

Kirby Overton — University of Findlay

Andy Hatton - Findlay City Schools

Chris Caldwell-Community
Advocate

Scott Lammers — Family Resource
Center

Melissa LaRocco - Legal Aid of
Western Ohio

Jennifer Davis — Open Arms

Jaclynn Hohman - City of Findlay

Sarah Clevidence - Findlay-
Hancock County Public Library

Rene Gabriel - Mission Possible

Maria Guarnieri - University of
Findlay

Crystal Whipkey - CCE/Findlay City
Schools

Amber Kear - The Hysteria
Company

Hachemy Gabriel - Mission Possible

Chloe Crowther — Marathon Center
for the Performing Arts

Gary Bright - 50North

Kristy Szkudlarek - Findlay-
Hancock County Public Library

Kaleb Brown - United Way

Cathy Weygant — Black Heritage
Library & Multicultural Center

Monica Zimmerman - Community
Advocate

Lok Lew Yan Von - University of
Findlay

Peggy Dillon - Hot Yoga Findlay

DISCUSSION:

1. Community Catalogue for Greater Understanding/Journey to Belonging. The Findlay
Hancock County Community Foundation has agreed to allow a portion ($1,000) of the grant
awarded to develop and produce immigration stories (Joy Brown) to be used to purchase
supplies necessary for the Journey to Belonging Workshop (developed by Kristy Szkudlarek).
The remaining funds ($3,000) are to be used to support the promotion of the immigration
stories (in development).

2. Community Health Assessment Trend Data. Attached is an updated data report of
Hancock County’s perception of inclusion (pulled from Hancock County Community Health
Assessments). Although the survey pool is much lager in 2023, there is a notable decline in
the rate in which community members believe Hancock County is a welcoming community.
This data reinforces the importance of the work of the Delegation.

3. Conscious Inclusion Part Il - Training Review and Discussion. The trainings scheduled for
Conscious Inclusion Part Il have been postponed. The Conscious Inclusion training was
supported, in part, by federal funds. Due to recent federal executive orders related to
diversity, equity, and inclusion, staff that support/administer the training are seeking legal
council to determine to what extent this training can be offered as a voluntary service to the
community. It is not anticipated that the work of the Delegation, as a community
collaborative on belonging, will be affected at this time.

NEXT MEETING:
April 18,2025, 1:00-2:00 p.m., Findlay-Hancock County Public Library 1




Gamblihgﬁ The High Stakes of
Mental Health & Suicide Risk

Gambling is becoming more common in Ohio due to
increased access to casinos, online betting, and sports
wagering. While many view it as a leisure activity, it can pose
serious mental health risks. Problem gambling can lead to
financial issues, relationship troubles, and mental health
disorders like anxiety and depression.

Problem Gambling

Problem gambling, or gambling disorder, is defined by
ongoing problematic gambling that causes significant
distress.! People may be preoccupied with gambling, have

difficulty stopping, and use it to cope with negative emotions.

it often coincides with mentai health issues, increasing the
risk of suicidal thoughts.

Mental Health Consequences

National studies highlight the severe mental health
consequences of gambling. According to the National
Council on Problem Gambling, individuals with gambling
disorders are up to 15 times more likely to attempt suicide
than the general population.? A study published in the
journal Suicide and Life-Threatening Behavior found that
nearly 50% of individuals with gambling problems have
considered suicide, and approximately 17% have attempted
it3

Gambling losses can lead to financial strain, heightening
feelings of hopelessness and despair, which contribute

to suicidal thoughts. The stigma surrounding problem
gambling may prevent individuals from seeking help,
worsening their mental health challenges.

The rapid expansion of online gambling platforms has
intensified mental health risks. Gambling websites and apps
offer constant accessibility, anonymity, and rapid betting
cycles. Online gamblers are more likely to engage in higher-
risk behaviors due to the ease of access and lack of physical
barriers.*

Resources

Ohio's Problem Gambling
Helpline: 1-800-589-9966

Ohio Problemn Gambling
Online Resource Directory
http:/Aww.
gamblinghelpohio.org/

Ohio for Responsible
Gambling
https:/Avww.org.ohio.gov/

Ohio Gambling Telehealth
Network
https:/AMww.ohiogtn.org

Problem Gambling
Network of Ohio
http:/Mmww.pgnohio.org/

“... nearly 50% of
individuals with
gambling problems
have considered
suicide, and
approximately 17% have
attempted it."




At-Risk Populations

Young adults are particularly vulnerable to gambling's
mental health impacts. In Ohio, males ages 18-44 of any race
or ethnicity are the largest at-risk population of developing

a gambling problem, and 15% of Ohio youth ages 12-17 are
gambling with 3% experiencing negative consequences from
gambling.®* This demographic is also more susceptible to
mental health disorders, compounding their risk of suicidal
ideation.

Support for Those Struggling

If someone is struggling with gambling, there are steps
they can take to start regaining control. Acknowledging the
problem is the first critical step toward recovery.

- Recognize how gambling negatively impacts finances,
relationships, and overall well-being. To regain control,
set firm financial boundaries by limiting access to money,
giving control of finances to a trusted person, deleting
gambling accounts, and using banking tools to block
gambling transactions.

- Enroll in self-exclusion programs to prevent access to
casinos and gambling websites. Ohio's self-exclusion
program, Time Out Ohio, is available at https://
timeoutohio.com.

- Seeking professional help through therapy, especially
Cognitive Behavioral Therapy (CBT), and joining support
groups like Gamblers Anonymous can provide valuable
guidance and accountability.

- Ildentifying triggers and replacing gambling with healthy
activities such as exercise, reading, or volunteering
can help break the cycle. Building a strong support
network of family, friends, and peer groups ensures
encouragement along the way.

+  Setting realistic short- and long-term goals, learning
about gambling addiction, and understanding how
gambling odds work be empowering to make better
choices.

ABOUT

Ohio Suicide Prevention Foundation {(OSPF) educates, advocates for, and builds
connections and support for individuals, families, and communities to prevent
suicide.
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ROSC Leadership Team Report

Meeting Date: March 24, 2025
Meeting Time: 8:00 — 9:30 a.m.
Meeting Location: ADAMHS Board
Recorder: Jennifer Swartzlander

ROSC Leadership Team Members:

Allie Yurcak, Hancock Public Health Liana Gott, NAMI
Andrea Sensel, University of Findlay Maggie Brown, Family Resource Center
X | Ashley Saums, FOCUS & Peer Partnership Meelee Kim, Brandeis University
X | Brooke Nissen, FOCUS Maleaha Bentley, Whirlpool
X | Carla Benjamin, Welcome to New Life Margaret Osborne, OhioMHAS
Carl Etta Capes, Peer Mark Rimelspach, Community Member
X | Crystal Wietz, HHWP Community Action Michelle McGraw, BVHS
X | Deb Jordan, Family Resource Center Nichole Coleman, Veteran Services
X | Derek Puchta, Family Resource Center Pastor Gregg Fox, Bluffton Trinity
X | Dustin Fuller, Habitat/FOC Pastor Dutch VanderViucht, New Life
X | Gary Bright, 50 North Rachel Walter, Family Resource Center
Ginny Williams, Family Resource Center Rosalie King, Community Member
Heidi Barilla, FOCUS Pete Garmier, Findlay Treatment Center
Jodie Firsdon University of Findlay Sarah Gibeaut, Family Resource Center
X | Kaleb Brown, United Way Scott Lammers, Family Resource Center
Kegan Wise, Whirlpool Stacy Shaw, Children’s Mentoring Connection
X | Keith Lane, Findlay Treatment Center Triena Miller, JFS
Kirsten Powers, Family Member Tricia Valasek, Raise the Bar
Kim Switzer, Adult Probation Victoria Graham, OhioGuidestone
Kim Switzer, Adult Probation i

Staff/Consultant:

X [ Precia Stuby | X | Zach Thomas [ X | Jennifer Swartzlander | X | Dr. Flaherty, ROSC Consultant (zoom) |

January minutes were approved as presented.

Items Discussed:

1. Criminal Justice Meeting Update — Precia shared/reviewed the Hancock County
Criminal Justice Landscape document. She shared that in preparation for the criminal
justice meeting there were 61 surveys collected and that the 1.5-day meeting was well
attended by all aspects of the criminal justice community. The survey did not have any
real consistent themes. The meeting had several themes; concern about crisis
available at all times, what services where they are (jail, probation). There will be a
summarized report from the meeting shared soon.

2. The LOFT update — Brooke shared the purchase of FRC annex should happen soon.
Starting April 15t, the LOFT will move to Glenwood Middle School until the new LOFT
space is renovated. They will begin serving 11-17 years old this summer.

3. Workforce Development Grant — Precia shared Health & Human Services Coalition
document that outlines the work to date and the three goals that will be addressed
through a $50,000 grant from Ohio Dept of Mental Health and Addiction Services.

4. UW/NWD follow up on volunteers & service eligibility — Kaleb shared that he put
Mindy (UW Volunteer Coordinator) in touch with Dustin to assist with finding
volunteers to help complete service applications. Zach shared that NWD would ask for



service eligibility as part of their follow-up survey.

5. National update - Dr. Flaherty shared that SAMHSA had a 10% reduction in staff in
February and there is an anticipated 50% reduction forthcoming. Grants currently
funded are believed to be safe from any reductions. He encouraged everyone to stay
the course and do well. He will be having a meeting with Medicaid in two weeks and
have better insight into the changes/discussions there after the meeting. He
encouraged state and federal advocacy. Precia shared that FHS has had 5 deaths in
this school year (2 death by suicide, one serious medical condition, and 2 died by
gunshot nonsuicide). The group discussed the availability of the CHESS app to
Hancock County.

Grant/Funding updates:

e SAMHSA - Brooke shared that FOCUS admitted their year 3 budget for this grant.
SAMHSA removed funding resource needs such as hygiene kids, phones/minutes,
etc. Focus will be hosting a CRAFT class in Serenity Springs nursing home in
Arlington. Peer Partnership is hosting a Recovery Guide training.

Upcoming Events:
e Camp FUN (for youth impacted by addiction) — Next one June 7, 2025 @ On Target
"¢ FRC U - June 16-20t" This is a week of online learning for the FRC staff and is open
to the community at no cost. Budgeting & Money Management, Emotional Intelligence,
Early Childhood Development, ROSC and the Multiple Pathways to Recovery,
Legislation of House Bill 68, De-Escalation and Regulation, Nutrition & Meal Prep.
e April 24t Second Chance Event @ The Dock.

Follow-up Items:
o Staff will share the documents that Precia reviewed to the committee.
o Staff will share CHESS app materials to the committee.

Next meeting: May 13" 8-9:30 a.m.
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