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Hancock County ADAMHS Board Meeting Minutes

Meeting Date: November 26, 2024

Meeting Time: 3:30 p.m. - 5:05 p.m.

Meeting Location: Blanchard Valley Center — 1700 East Sandusky Street
Recorder: Cheryl Preston

Board Member Attendance:

X | Jim Darrach, Board Chair Brandon Daniels x | Steve Miller
x | Mary Beth Dillon, Vice Chair X | Joe Loy Cheryl Lentz
x | Melanie Aldobaiki x | John Drymon Rick Walter
x | Ann Woolum x | Rick Eakin X | Jim Stahl
X | Susan Bunn x | Josh Eberle Micah Zinna
X | Judge Joseph Niemeyer, Ret. Rachael Helms

Guests Attending:
X | Precia Stuby x | Cheryl Preston X_| John Bindas
X | Rob Verhoff x | Deb Twining x | Victoria Graham
x | Jennifer Swartzlander x | Zach Thomas x | Derek Puchta
X_| Ginny Williams X | Maggie Brown

Jim Darrach, Board Chair called the meeting io order at 3:30 p.m. and infroduced guests.
PROGRAM

Maggie Brown, Project Director for the Certified Community Behavioral Health Clinic grant, along with Ginny
Williams shared an overview of the integrated model of care with the Board. With this model, service quality and
accessibility will be improved to provide recovery oriented and person and family centered care along with
coordination of care with other providers and health care systems. She shared that the program requirements are
very extensive and include staffing requirements, accessibility and availability of services, care coordination
agreements, a scope of nine services, quality and other reporting requirements, and organizational authority,
governance, and accreditation. There are 2 pathways to become a certified community behavioral health clinic;
state implementation (Ohio chose not to apply in 2024), and grant implementation. Family Resource Center reports
directly to the Substance Abuse and Mental Health Services Administration on the 4-year grant they received in
2024. Maggie shared a timeline starting with the establishment of community behavioral health clinics in 2014
through 2030. Time is the largest investment using the evidence-based screening tool — Daily Living Activities-20.
She explained that the tool measures function and managing every day and covers a wide variety of areas including
physical health. The tool relates to the program requirements/priority areas of the grant above. Through the grants
data collection tool, (National Outcome Measurements) they can see the positive impact of fewer suicidal thoughts,
higher employment rates, and high satisfaction with services. Maggie shared the current grant priorities to expand
2417 Mobile Crisis Services, improve whole-person care, identify and monitor 3 client outcomes beyond what is
captured in the National Outcome data, and lastly to advocate efforts and preparation for statewide implementation
of Certified Community Behavioral Health Clinics. Following the presentation, discussion ensued regarding the state
implementation and the reason why the state is not applying. Ginny explained that Family Resource Center is
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getting prepared so they have a seat at the table to decide how Ohio will look in the future. The state will phase in
clinics over time. Maggie noted that they will be able to provide more services at ground level, saving money with
emergency departments and other costly services. States have seen improvements in retaining workers, the
Substance Abuse and Mental Health Services Administration has seen improvements, so they continue to invest in
grants for Certified Community Behavioral Health Clinics.

CHAIRPERSON'S REPORT

Coalition on Addiction Data Chart: Precia reviewed the chart and noted that we still have challenging months to go,
but the numbers are less than last year's as of now.

Mayor Muryn Meeting - Jim shared the following items that were discussed with the mayor on October 25, 2024.
The Board's financial position/and the consideration of OneOhio funds, the Unhoused Coalition, Immigration
Coalition, and the Board's proposed housing and capital improvements.

Family Resource Chair Meeting - ltems discussed at the October 28, 2024, meeting: Agency financial position,
workforce and sharing staff across counties due to a 47% turnover rate, American Rescue Plan Act Funds update,
Annex property update.

FOCUS Chair Meeting - Items discussed at the November 18, 2024, meeting: Brooke had a lot of positive updates,
the state site visit of the LOFT went smooth, federal grant updates, and recovery housing updates of occupancy
and recruitment.

NAMI Chair Meeting - Items discussed at the November 18, 2024, meeting: NAMI reported a 300% increase in their
lease (month to month), plans for an end of year campaign along with additional fundraisers, and Agency financial
position. Precia reminded them that the Board is unable to increase their allocation. Jim shared that the Board
represents 68% of their budget.

Commissioner Meeting — Items discussed at the November 21, 2024, meeting: criminal justice services, OneOhio
funds, Senate Bill 318, Board capital projects update, and Board member attendance.

Board members and staff were asked to complete the Executive Director's performance evaluation via Survey
Monkey in December in lieu of the December meetings.

DIRECTOR'S REPORT

Follow-up from October Board Meeting: none identified.

Precia reviewed the items in red on the FY'25 1st Quarter Scorecard; Strategic Objective: Aligning Treatment with a
Recovery-Oriented Approach - Priority 1: Involvement of Peers at All Points of Treatment/Recovery Continuum -
we are continuing to see a decline due to staff turnover and workforce challenges.

Strategic Objective: Focus on Prevention and Early Intervention. Priority 2. Develop Adult Prevention Services —

Family Resource Center is providing trainings; new data was reported. Priority 3: Monitiored Outcomes — No local
certified staff for problem gambling.
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Strategic Objective; Individualized Services: Priority 3: Fully Implement Zero Suicide — The numbers are looking
good. Priority 4: Establish a Specialty Team for Pregnant Women with Substance Use Disorders: OhioGuidestone
is providing medical assisted treatment at an office that has been established at the Family Center. Priority 5:
Qutcomes of Criminal Justice Division: 1.7% re-incarceration rate year to date.

Strategic Objective: Fiscal, Policy, and Regulatory Alignment. Priority 1: Managed Care Transformation in Ohio -
OhioRise is a new “carve out” for multi-system youth. New measures added to the scorecard. Priority 2: Quality
Measures and Service Evaluation Results into Contracting and Link to Funding — Family Resource Center is down
to 4 open positions in October.

Camp Fun was held on November 16, 2024, and had a total of 16 participants; it went well. Board member, Rachel
Helms, was thanked for volunteering at the Camp.

Ohio Association of County Behavioral Health Authorities Political Action Committee: Precia shared with Board
members that we met our financial goal.

CORRESPONDENCE

The Ohio Association of County Behavioral Health Authorities reported that every levy passed in November,
including one asking for new money.

Notice was received from The Community Foundation of approval of the Board's letter of intent for the Grace Bivd.
renovation. Precia will proceed with completing the grant application.

Notice was received from the state department granting the Board $921,805.95 for the State Opiate and Stimulant
4.0. The application was submitted in the amount of $1.4 million.

On November 20, 2024, the resignation of Board member Aaron Weare was received due to substantial work
commitments.

Ohio Colleges of Medicines Government Resource Center contacted Precia to serve on their advisory Board. She
accepted.

APPROVAL OF CONSENT AGENDA

To Approve the Capital Sub-Committee Report of November 24, 2024

To Approve the October 22, 2024, Board Meeting Minutes

To Approve the Program Committee Report of November 13, 2024

To Approve the Governance Committee Report of November 20, 2024

e To Approve the Finance Committee Report of November 20, 2024, and Agency Financial Picture

Josh Eberle moved to accept all items on the consent agenda. Melanie Aldobaiki seconded the motion. No
further discussion. Motion carried.
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ACTION ITEMS BROUGHT FROM COMMITTEE

e To approve the Guardianship Policy. Jim Darrach called for a vote. No questions; no further
discussion. All were in favor. Motion carried.

o To approve the cancelling of the December Committee meetings and Board meeting. Jim Darrach called
for a vote. No questions; no further discussion. All were in favor. Motion passed.

o To approve the September 2024 Board financial statements. Jim Darrach called for a vote. No questions;
no further discussion. All were in favor. Motion passed.

e To Approve the Calendar Year Budget. Jim Darrach called for a vote. No questions; no further
discussion. All were in favor. Motion passed.

ACTION ITEMS BROUGHT TO THE FULL BOARD

e None

INFORMATION REPORTS

o Community Partnership Meeting Report of November 19, 2024
o Delegation Meeting Report of November 19, 2024

AGENCY/PUBLIC COMMENT

John Bindas wished everyone Happy Holidays.

POSITIVE ACTION

Precia shared that one of the moms from the MOMS program had a birthday party for her 1-year-old at FOCUS for
all to celebrate.

Due tfo the availability of the Connections app, a testimonial was received that deeper trauma work was accessed
and she is 400 days sober.

Columbus won the bid for The National Council to host the national conference for the first time in Ohio in 2029,
drawing in 7,000 - 8,000 people. Precia provided a letter of support to the Columbus Conference and Events
Center for the application.

FOLLOW-UP NEEDED:

None
ADJOURN:

John Drymon made a motion to go into Executive Session for the purpose of discussing the sale of Board
owned property. Jim Stahl seconded the motion. A roll call vote was taken and passed unanimously.
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Jim Stahl made a motion to close the Executive Session. John Drymon seconded the motion. Motion
carried.

John Drymon made a motion to authorize Board Director Precia Stuby, in consultation with Board Chair,
Jim Darrach, to accept an offer on the sale of the Brookside property on behalf of the Board.

Melanie Aldobaiki made a motion to adjourn the meeting. Jim Stahl seconded the motion. No further
discussion. Motion carried. The meeting was adjourned at 5:05 p.m.

The next Board meeting will be January 28, 2025.
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Program Committee Meeting Report

Meeting Date: January 8, 2025

Meeting Time: 4:00 p.m. —5:30 p.m.

Meeting Location: Board Office, 438 Carnahan Ave.
Recorder: Jennifer Swartzlander and Precia Stuby

Committee Members Attending:

Brandon Daniels, Committee Chair X | Rachael Helms, Committee Vice Chair
X | Cheryl Lentz Micah Zinna
X | Susan Bunn X | Retired Judge Joseph Niemeyer

Board Members Attending:

| X | Jim Darrach, Board Chair | [ Mary Beth Dillon, Board Vice Chair

|

Invited Staff Attending:

| X | Precia Stuby

| X | Deb Twining | X | Jennifer Swartzlander

Items Discussed:
Housing Update

1.

Brookside- At the November Board meeting a motion was passed to put the
Brookside property on the market. Renters are out and temporarily in another
Board-owned property. Cleaning of property has been scheduled and the Realtor
recommended painting bedrooms and possible flooring. The Committee
discussed the property and the realtor's recommendations in relationship to cost
and the delay in getting the property on the market.

Access to Board Owned Housing- There are numerous new behavioral health
agencies that have come to Findlay to provide services. These agencies have
no contract with the ADAMHS Board, however, are requesting access to services
for their clients, especially Board-owned housing. The Committee recommended
Precia draft a letter/policy that for any non-Medicaid service provided by the
Board, an individual must be a client at one of the contract agencies. Precia will
have it reviewed by the Board attorney and then it will come back to the
Committee for review and adoption by the full Board. NAMI, The Loftand FOCUS
Recovery Center services would remain open to everyone.

Program Audit- As a result of all the changes that have been proposed in
housing and an interest in determining if there are policy or lease language
improvements/changes needed to ensure residents are receiving the appropriate
level and kind of intervention needed by the Board (as the landlord) and the
Agency, a program audit has been recommended. This has been discussed with
Family Resource Centers, and they agree that such a review could be of benefit
for both parties. The ability and parameters for completing a program audit are
outlined in the Board Standards Manual. Once completed, the results will be
brought back to the Committee for review and discussion.

SOS (State Opiate and Stimulant Response) Grant Update- Precia provided an
overview of SOS 4.0 breakdown on the six sub-awards and their amounts awarded.
A narrative summary will be prepared for the Committee.



OneOhio Update- OneOhio is the funding from the pharmaceutical settlements on
opiates. This funding goes to the city, county and region. As a follow-up to the Chair-
to-Chair meetings with the Mayor and the County Commissioners, Precia has
submitted requests for funding to sustain existing programming and potentially
expand services into the Public Defenders office.

The request for OneOhio funding is a strategy to reduce the level of deficit funding
currently needed to sustain services. There is approximately $200,000 at the
regional level earmarked for Hancock County. The region has not announced when
they will be accepting applications. OneOhio funding will be disbursed to
communities for 18 years and the amount will vary by year.

School Platform Update

a. Congressional Designated Spending- Senator Brown supported a
congressional designated line in the federal budget of $500,000 for ADAMHS to
support brain development curriculum in school which was included in the
proposed federal budget. Since Senator Brown wasn't re-elected and the federal
budget has not been approved, Precia is meeting with Representative Latta to
determine the next steps in an effort to secure the funding.

b. Resource Mapping- This has moved forward with a meeting on January 9*.
The National Center on School Safety will work with the schools to plot
community resources based on Tier 1 through Tier 3 situations that need
interventions.

Disaster Planning Regional Grant — The Department of Mental Health and
Addiction Services released another round of grants to improve local disaster plans.
The Northwest region submitted a request to have a disaster plan, including disaster
response specific to schools, updated for each participating Board followed by
training throughout the region. In addition, each Board would receive approximately
$12,000 to address a local project priority related to preparedness. Hancock
requested funding for ($335,996 total request for the region). Hancock County would
serve as the fiscal agent.

Action Items:

A motion was made by retired Judge Niemeyer and seconded by Cheryl Lentz to
recommend the Finance Committee spend an amount not to exceed $3500 preparing the
Brookside property to be on the market no later than March 1%t. Motion passed

unanimously.

To Do List:

1. Board staff will oversee the cleaning and improvements to the Brookside property
to ensure it is on the market no later than March 15t.

2. A draft policy related to accessing services will be developed and reviewed by the
Board’s attorney and brought back to the Committee for review.

3. A program audit related to Board owned housing will be completed and shared with
the Committee.

4. A narrative description of the service provided under the SOS (State Opiate and

Stimulant Response Grant) will be developed for the Committee.



Governance Committee Meeting Report

Meeting Date: January 15, 2025

Meeting Time: 8:00 a.m. —9:29 am.

Meeting Location: Board Office, 438 Carnahan Ave.
Recorder: Precia Stuby

Committee Members Attending:

x | John Drymon, Committee Chair

x

Steve Miller x | Jim Stahl

Board Members Attending:

[ x [ Jim Darrach, Board Chair [ x | Mary Beth Dillon, Board Vice Chair

Invited Staff Attending:

[ x | Precia Stuby [ x | Jennifer Swartzlander

Items Discussed:

1.

Capital Ad Hoc Committee Update — Jennifer provided an update on the Board
Capital Project. New phones have been installed at the office; the county
commissioners have identified two potential spaces where the Board could
temporarily store the contents of the office and have a workspace; the Ohio
Department of Development has identified a Flex Grant Program that may fit our
project and an application has been submitted requesting $250,000; and
Jennifer will be working with the Commiittee to develop a timeline and budget for
the moveftransition. The next meeting is on Monday, January 27 at noon.

Board Meeting Evaluation Results November 2024- The results were reviewed
and there were no issues identified.

Board Association Legislative Day — The Board legislative day conflicts with the
Board meeting date. Cheryl will do a survey to see if moving the date of the
Board meeting will compromise a quorum. Assuming there is a quorum, the date
will be changed.

Revised Provider Satisfaction Survey — A revised survey was reviewed. There
were some minor changes recommended for the format. In addition, it was
recommended that Agency Directors be strongly encouraged to forward it to all
employees for completion.

Board Membership/Participation - There is still one opening on the Board. Precia
has been working with the Chamber to see if they have any recommendations.

House Bill 257 — This bill was signed by the Governor and will go into effect the

Melanie Aldobaiki, Committee Vice Chair




end of April. Itis focused on the authorization for certain public bodies to meet
virtually. The bill would apply to ADAMHS Boards and requires that no meetings
are held virtually until a policy has been adopted that meets the requirements
outlined in the bill. The Board Association is planning to put out guidance. It
was recommended that no action be taken until this information is received.

7. Executive Director Performance Evaluation — Precia was excused from the
meeting so a discussion could be held regarding the completed performance
evaluation results from staff and Board members. 16 Board members and all
staff completed the evaluation form.

Action Items:
None
To do list:

1. Cheryl will send out a survey to determine if the Board meeting date can be
changed to accommodate the Legislative Day.

2. Committee members will receive a copy of House Bill 57 to begin reviewing. It
will be added to the Committee agenda to develop a policy over the next several
months.

3. The Provider satisfaction survey will be revised and sent out.

4. Jim Darrach will contact the Finance Committee Chair regarding any
recommendation related to a change in salary based on the review of the
performance evaluations. An Executive Session will be added to the Board
meeting agenda.



Finance Committee Meeting Report

Meeting Date: January 15, 2025

Meeting Time: 3:32 p.m. - 5:00 p.m.

Meeting Location: Board Office, 438 Carnahan Avenue
Recorder: Rob Verhoff

Committee Members Attending:

‘X Josh Eberle, Comm. Chair | X | Ann Woolum, Comm. Vice-Chair | X | Rick Eakin ]
: via phone

| X | Rick Walter via Zoom X | Joe Loy

Invited Board Leadership Attending:

| X | Jim Darrach, Board Chair [ X [ Mary Beth Dillon, Board Vice Chair |
Invited Staff Attending:

| X | Precia Stuby | X | Rob Verhoff | X | Deb Twining B

Guests Attending:
X | Scott Campbell via Zoom | | [ | |

items Discussed:
1. Review of Account Fund Balance and Board Financial Statements for November and

December 2024 — No issues identified.
2. Housing Income by Funding Source Report — No issues identified.
3. Review of Accounts with Executive Director Spending Authority - No issues identified.

4. Agency Financial Report — October and November 2024 reports were reviewed. No
issues identified.

5. Follow-up on Annual Review of Insurance Coverage — The Board's current insurance
agent will be contacting the county commissioners to discuss and determine what to

include in the crime coverage.
6. Grace Blvd. Property Update — Precia informed the Committee of the following:

a. Contract with Encompass — The Committee reviewed a proposal for a fixed fee of
$28,000 and reimbursables fee of $1,400 from Encompass Engineers & Architects

for the Grace Blvd. project.

b. Board Resolutions — The Committee reviewed resolutions regarding the approval
and support of the Grace Blvd. project and authorizing the Executive Director and
the Board Chair to execute official documents relating to this project.

7. Recommendation from Capital Committee — The Committee reviewed needed exterior
repairs to the Board office. Board staff have been getting estimates; however, the scope
of work may change based on the renovations completed on the interior. After discussion,
it was recommended to wait until the office renovation is underway to complete any
exterior work and coordinate it with the architect.



8. Recommendation from Program Committee Regarding Brookside — The Commitiee
discussed the request from the Program Committee for an expenditure of funds to
prepare the Brookside property for sale, based on recommendations from the reaitor.

9. Recommendation from the Governance Committee — In preparation for the Executive
Session at the Board meeting, Board staff were excused from the meeting so the
Committee could discuss the recommendation from the Governance Committee related
to the Executive Director's performance evaluation.

Action ltems:
1. A motion was made by Rick Eakin and seconded by Joe Loy to approve the November

and December 2024 Board Financial Statements as presented. Motion carried.

2. A motion was made by Joe Loy and seconded by Rick Eakin to enter a contract with
Encompass Engineers & Architects not to exceed $35,000 (including reimbursables)
contingent upon receiving a Community Foundation grant. Motion carried.

3. A motion was made by Joe Loy and seconded by Rick Eakin to approve spending up to
$3,500 preparing the Brookside property for sale by March 1, 2025. Motion carried.

To Do List:
1. Board staff follow up with UIS Insurance agency about its meeting with the county
commissioners about duplicate crime coverages. This item will be on next month’s
agenda.



Capital Sub-Committee Meeting Report

Meeting Date: January 27, 2025
Meeting Time: 12 p.m. -1 p.m.
Meeting Location: BOARD OFFICE
Recorder: Precia Stuby

Committee Members Attending:

X | Jim Darrach X__| Ann Woolum (via conference call)
x | Josh Eberle John Drymon
X | Cheryl Lentz

Invited Staff Attending:

X

Jennifer Swartzlander

Precia Stuby

x | Deb Twining

X

Rob Verhoff

Items Discussed:

1.

Review of the Board Capital Progress Summary — Jennifer shared a gantt chart
outlining the major tasks, responsible party, status and proposed date. The
Committee focused their attention on a few items:

a. Bidding the Project — The architect has recommended that the project be
bid late fall since it is indoor and would likely generate more interest for the
winter months. The Committee agreed with this recommendation, however,
it is dependent upon ensuring that the funding secured for the project is not
jeopardized by a later start.

b. Architect Contract — RCM is preparing a proposal for consideration by the
Committee. There was a discussion regarding the need for a “not to
exceed” amount for budgeting purposes. No further work will be done by
the architect until a contract has been executed.

c. Budget for the Move — To develop a budget to move everything out of the
office while the renovation is completed and then back in, the Committee
recommended having a moving company and an office furniture company
do a walk-through and provide rough estimate.

2. Financial- Draft of Both Capital Projects — January 2025 update — Jen shared an

update on financing the project. A Department of Development Grant is being
submitted on behalf of the Board by the Regional Planning Commission in the
amount of $250,000. Staff was asked to find out if there will be any administrative
fees taken off this amount. The amount for the sale of Brookside has been
adjusted down. Assuming the grant is awarded, there will be no need to finance
the project. Rob will inform Charity that funds will not need to be made available
for the spring, due to the delay in bidding and the delay in award notice on the
grant (which would be available May/June).

Temporary Space proposal — The budget for the move needs to include expenses
for operations off-site. Staff continue to work with the commissioners on the
development of a proposal for this, with the intent of using space that will be
vacated with the opening of the new court building.

1



4. Discussion of next steps for the project — Staff will review all deadlines for the
expenditure of any funds awarded to ensure all funds can be utilized within the

project timeline.

5. Follow up — Staff will follow-up on items as identified. Jennifer also shared a copy
of responses provided by RCM related to the facility assessment. No further action

was recommended.



Council Meeting Report

The Community Partnership believes that if substance use prevention
and mental health promotion strategies are implemented, then the overall
health and quality of life in Hancock County will be improved.

Date: January 21, 2025, 9:00-10:30a.m.

Location: ADAMHS Office

Representatives (Attendees in BOLD)

SECTOR REPRESENTATIVE

BUSINESS Michelle Ladd (Chamber of Commerce)

CIVIC/VOLUNTEER GROUP Gary Bright (50North), Kaleb Brown (United Way)

GOVERNMENT AGENCY Shawn Carpenter (Juvenile Court)

HEALTHCARE PROFESSIONAL Jenn Reese (BVHS)

LAW ENFORCEMENT Brian White, Vice-Chair (FPD)

MEDIA Mary Jane Yarris (Retired)

OTHER ORGANIZATION (T;ggssl;dl;::rrR(;zi\)I;;r:;rtl:l\::::sl:]eiz:) (Lutheran Social Services, Retired), Brooke Nissen
PARENT Rob Love (Great Lakes Subaru)

RELIGIOUS/FRATERNAL ORGANIZATION

RECOVERY PEER

Ashley Saum (FOCUS/Peer Recovery Partnership)

SCHOOL

Stefan Adams (FCS), Jodi Firsdon, Chair (UF), Angie Toland (ESC)

YOUNG ADULT 18-25

YOUTH

YOUTH SERVING ORGANIZATION

Stacy Shaw, Chair (CMC), Chris Biltz (FRC)

Jim Darrach (ADAMHS Chair), Mary Beth Dillon (ADAMHS Vice-Chair), Debra Parker (COA

BOARD/COALITION Chair), Mark Rimeispach (Community Advocats), Lu Cooke (Lt. Governor Husted)
STAFF Zach Thomas, Steve Dillon, Jennifer Swartzlander
INVITED GUESTS Jessica Brown (Early Childhood Specialist FRC)

DISCUSSION (Items with *

1. Early Childhood Mental Health - Jessica Brown, Early Childhood Specialist, Family Resource Center.
Jessica was invited to discuss her work in the community, providing consultation to early childhood care
providers and parents. Below are highlights from the discussion:

a. Youth have had difficulty maintaining (pre)school stability due to complex, dysregulated behaviors.

b. There is (pre)school teacher shortage, high turnover, and teachers do not necessarily have the skill
set/training to manage increasingly aggressive behaviors exhibited by youth.

c. Through Jessica’s consultation, parents, caregivers, and teachers can participate in Triple P (Positive
Parenting Program), a 9-week program for caregivers based on the age of youth (0-12 years, and 13-

18 years).

d. A majority of dysregulated behavior is exhibited by 4-year-olds, who demonstrate a lack of
socialization experiences (due to COVID).

e. Parents and caregivers are often reluctant to accept/participate in community support (e.g. Triple P,
individual consultation).

The discussion with Jessica led to a conversation about the potential loss of support and pro-social
opportunities with the pending cuts due to the failure of Findlay City School’s levy. The Council asked if it
would be possible to actively support the pending school levy (May). However, upon further discussion it
was agreed upon to promote the importance of pro-social engagement to the entire county.




Budget Balance/FY26 Budget. The Council reviewed its current financial standing and discussed
considerations for the remaining balance, current expenses, and Board allocation for FY26. The Council wilt
finalize anticipated expenditures for the remainder of FY25 at the February meeting.

FY26 Prevention & Wellness Grant Program. The Council is considering modifications to the existing grant
program (adjusting grant requirements to include problem gambling/gaming), or to put the grant program on
hold for FY26 and resume for FY27.

Hidden in Plain Sight (HIPS). The Council discussed options for reinstating the HIPS program. Currently,
Hancock Public Health, which houses the HIPS program, does not have capacity to manage the program.
However, Family Resource Center’s Prevention staff are interested in providing support to the program.
There are logistical challenges yet to be solved before this program is re-launched, but there is commitment
from the Council to support this process and the program within the community.

Coordinator’s Report.

a. The Hancock County principals/superintendents have yet to decide on continuing to administer the
OHYES survey. A request has been made for them to partner with the Community Partnership on
how to best communicate the 2024 OHYES survey data to the community.

b. The Resource Mapping project has been started with the University of Michigan. This project will
provide an accounting of all available services and supports to schools when managing high
acuity/risk behavior challenges with students.

ACTION TAKEN DURING MEETING:

1.

Jenn Reese, motion to approve September/November 2024 meeting reports. Mary Jane Yarris, second.
Motion approved.

ACTION ITEMS FOR NEXT MEETING:

1.

Finalize FY26 Budget.

2. Determine plans for FY26 Prevention & Wellness Grant Program.
3. Develop outline of options for reinstating the HIPS program.
4. Begin review of vaping section of A Community Position on Legal Substances.

FOLLOW-UP FOR NEXT MEETING:

1.

The Community Partnership is permitted to support non-partisan issues (e.g. school levy).

NEXT MEETING:
February 18, 2025
9:00-10:30 a.m.
ADAMHS Office



THE DELEGATION
Report

January 21, 2025
1:00-2:00 p.m.

Lindamood Room, Findlay-Hancock County Public Library

Delegation Members (Attendees in BOLD)

Kimberly Bash - Findlay-Hancock
County Community Foundation

Christina Muryn — City of Findlay
Mayor

Dionne Neubauer - Findlay- Hancock
County Chamber of Commerce

Precia Stuby — ADAMHS

Jennifer Swartzlander - ADAMHS

Hiro Kawamura — University of
Findlay

Zach Thomas - ADAMHS

Lindsay Summit — Hancock Public
Health

Jerome Gray — Black Heritage Library
& Multicultural Center

Laura Reinhart — Hancock Public
Health

Kirby Overton — University of Findlay

Andy Hatton — Findlay City Schools

Chris Caldwell - University of Findlay

Scott Lammers — Family Resource
Center

Melissa LaRocco — Legal Aid of
Western Ohio

Jennifer Davis — Open Arms

Steve Dillon — ADAMHS

Sarah Clevidence ~ Findlay-
Hancock County Public Library

Rene Gabriel — Missian Possible

Kaylee Schleucher — GSW

Crystal Whipkey — CCE/Findlay City
Schools

Amber Kear — The Hysteria Company

Jaclynn Hohman - City of Findlay

Chloe Crowther — Marathon Center for
the Performing Arts

Gary Bright — 50North

Maria Guarnieri — University of Findlay

Stefan Adams — Findlay City Schools

Cathy Weygant — Black Heritage
Library & Multicultural Center

Hachemy Gabriel — Mission Possible

Kaleb Brown — United Way

Monica Zimmerman - Community
Advocate

Kristy Szkudlarek — Findlay-Hancock
County Public Library

Dan DeArment — City of Findlay
Councilperson

Lok Lew Yan Von — University of Findlay

Dan Metzger — 5t, Mark’s UMC

Kelly Bibler — St. Mark’s UMC

Makay Tuttle — City of Findlay

DISCUSSION:

1. Delegation Initiatives/Support for City of Findlay Strategic Plan. Members discussed
how the work of the Delegation can/should support the work of the City of Findlay
Strategic Plan: In particular, the development of the government leadership academy and
You Belong campaign may be supported/advanced more effectively with broader support
from the City of Findlay. Other initiatives, such as creating a pathway for community
members to communicate in a safe and effective way with the city government about
issues of social concern could also be supported through the strategic plan’s objective of
creating a caring government. The Delegation intends to continue this discussion with City

of Findlay leadership.

Other discussion points that evolved out of this conversation, but not necessarily related
to the City of Findlay Strategic Plan included:
e The importance of communicating back to focus groups that are asked to provide

information to

inform community development.

Often, marginalized or

underserved groups are asked to participate in data collection processes, but no
follow-up is provided as to what actions are taken in response to their input. This
can lead to apathy and lack of future engagement in the community.







Community Catalogue Promotion. Amber Kear developed a proposal to promote the
immigration stories written by Joy Brown. Interest in promoting the stories through multi-
media is being considered to increase community awareness. The proposal is attached
for review.
Delegation Trainings
a. Conscious Inclusion Part | — upcoming trainings scheduled 1/24, 2/13,5/7. To date,
52 people have completed the training.
b. Conscious Inclusion Part || — upcoming trainings scheduled 3/19, 3/28, 4/2
¢. Immigration Workshop — Kristy Szkudlarek has led three Immigration Workshops
(Hancock Leadership, Community/Delegation, Hancock Youth Leadership). The
workshop has received positive feedback.
Follow-Up from November Meeting.
a. The letter of support from the Delegation to City Council regarding the
Immigration Task Force was submitted and entered into record at the December
3, 2024 City Council meeting.

ACTION/DISCUSSION ITEMS FOR NEXT MEETING:

1.

Members are asked to review Community Catalogue Promotion proposal submitted by
Amber Kear, in preparation for discussion at the February 18, 2025 Delegation meeting.
Continue discussion with City of Findlay leadership regarding potential collaboration with
the City of Findlay Strategic Plan.

Convene Civic Engagement Workgroup.

NEW INITIATIVE CONSIDERATIONS:

1. The Longest Table — a community dinner event to build listening and conversation skills
2. Compassion Projects —in partnership with St. Mark’s United Methodist Church
NEXT MEETING:

February 18, 2025, 1:00-2:00 p.m., Findlay-Hancock County Public Library






ROSC Leadership Team Minutes

Meeting Date: January 28, 2025
Meeting Time: 8:00 - 9:30 a.m.
Meeting Location: ADAMHS Board
Recorder: Jennifer Swartzlander

ROSC Leadership Team Members:

X | Allie Yurcak, Hancock Public Health X | Liana Gott, NAMI (zoom)
Andrea Sensel, University of Findlay Maggie Brown, Family Resource Center
X | Ashley Saums, FOCUS & Peer Partnership Meelee Kim, Brandeis University
Brooke Nissen, FOCUS Maleaha Bentley, Whirlpool
X | Carla Benjamin, Welcome to New Life Margaret Osborne, OhioMHAS
Carl Etta Capes, Peer X | Mark Rimelspach, Community Member
X | Crystal Wietz, HHWP Community Action Michelle McGraw, BVHS
X | Deb Jordan, Family Resource Center Nichole Coleman, Veteran Services
(zoom)
Derek Puchta, Family Resource Center Pastor Gregg Fox, Bluffton Trinity
X | Dustin Fuller, FOC/Habitat (zoom)
Gary Bright, 50 North Pastor Dutch VanderViucht, New Life Assembly of
God
X | Ginny Williams, Family Resource Center Rachel Walter, Family Resource Center
X | Heidi Barilla, FOCUS X | Rosalie King, Community Member
X | Jodie Firsdon University of Findlay X | Pete Garmier, Findlay Treatment Center (zoom)
X | Kaleb Brown, United Way X | Sarah Gibeaut, Family Resource Center (zoom)
Kegan Wise, Whirlpool X | Scott Lammers, Family Resource Center
X | Keith Lane, Findlay Treatment Center Stacy Shaw, Children’s Mentoring Connection
Kirsten Powers, Family Member Treina Miller, JFS
Kim Switzer, Adult Probation Tricia Valasek, Raise the Bar
Kim Switzer, Adult Probation X | Victoria Graham, OhioGuidestone
Staff/Consultant:
X | Precia Stuby X | Zach Thomas X | Jennifer Swartzlander

Dr. Flaherty, ROSC Consultant x | Jim Darrach (zoom)

Minutes were accepted as presented.

Items Discussed:

. Criminal Justice Meeting — March 6th & 7th — Precia shared that in 2010 Hancock County

stakeholders met to discuss community needs and it was recommended that community
behavioral health develop a criminal justice (CJ) division. Since then, ADAMHS has led the
building of a robust CJ continuum including services in the jail, probation department, support
for drug court and dependency court, LEAD, QRT, and Low Barrier Shelter. Hancock currently
has 3 Bureau of Justice Assistance (BJA) federal grants and there has been a significant
decline in the number of overdoses. Having reached such low numbers, our position to request
federal funding has lessened. Currently, CJ work highlights deflection which is how to prevent
individuals from entering the CJ system. Co-response is also a focus of current CJ work. Co-
response can include law enforcement and community mental health physically responding to a
community need together and other activities such as having mental health professionals
housed at the public defender’s office. In March, Hancock will have another CJ meeting
assisted by Ruth Simera, Coordination Center for CJ and MH, and our federal technical
assistance from our BJA grant. Everyone will receive a survey before the meeting. Please
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share this broadly with colleagues and clients. The purpose of the survey and meeting is to
reimagine our CJ and MH responses and needs. This will help us to better meet the needs and
pursue the funding to continue our CJ work.

Unmet needs/concerns from the Committee

HPH is going to provide OT in a few months. Services will include helping clients in learning
regulation, coping skills, etc.

The concern is that community members aren’t aware of what exists in the community. Precia
recommended this needs to be pulled into the next campaign titled We Can All Help Someone.
Housing and transportation continue to be identified as community needs. Crystal shared that
HATS requests exceed their capacity. They have offered the same service for 30 years. HATS
is in Phase 1 which allowed local matches to be applied to the purchase of five buses that seat
16 people each. Confirmation on the grant to purchase will be received in July. The next need is
to secure funding for the operation of those buses.

Ongoing need for medical services, in particular, vision and dental.

Those who are justice-impacted need help filling out applications, obtaining birth certificates,
etc. The FOC helps with this, and it might be possible that UW volunteers could help as well
(possibly at the FOC).

Assistance is needed with those who are entering retirement — could this need be addressed by
50 North or at the library?

Need for an NWD type of printed resource to list eligibility for various services.

Kaleb shared that VITA will be available again this year.

Low Barrier Shelter (LBS) /Martha’s House — Jen shared that Martha’'s House has opened and
has the capacity for up to 9 families (women and children). The Low Barrier Shelter moved out
of the warming center space and into its permanent space this past weekend. There will be
information presented on the LBS services in the coming weeks. The goal is housing first and
then attempting to engage clients into behavioral health and community services.

Camp FUN — last one Nov. 16, 2024, next camp is June 7, 2025. Camp for 9—17-year-olds
impacted by substance use and/or overdose.

SOS 4.0 grant award — A chart outlining the SOS-funded services was provided to the group.
Review of 10 P’s on the committee - policymakers, providers, payers (public and private),
purchasers (e.g., MCOs), philanthropy, professors (researchers), pastors, patients and families,
police and press — Precia shared that this is the work of Dr. Flaherty highlighting who should be
around the table for our ROSC work. Precia suggested that we should try to add some pastors
and law enforcement.

Ashley shared the Peer Advisory Partnership will be offering Qtrly support meetings a flyer will
be shared with the group.

Grant/Funding updates:

SAMHSA - Focus grant update from Heidi. Halfway through year 3 of the grant. HATS/cab
vouchers were provided, Body Positive Group is offered at Focus, continued work with Owen’s
collegiate group continues, and Wellness, Recovery Action Plans (WRAP).

Follow-up Items:

Kaleb and Zach will take the request for an NWD type of printed resource to list eligibility for
various services to the NWD committee.

Kaleb will request volunteers to help those needing to fill out applications to UW staff.

VITA tax information will be sent to the group.

Ashley will share the peer flyer with this group.

Next meeting: March 25t 8-9:30 a.m.



Addressing Suicide in the

Construction Industry

Construction workers have one of the highest suicide

rates compared to other industries, with their rates

being approximately four times higher than the general
population.! This alarming statistic highlights the urgent
need for targeted mental health support in the construction
sector.

The Factors

Several factors contribute to the high prevalence of mental
health conditions in the construction industry.

Approximately 15% of construction workers in the United States
strugale with a substance use disorder, which is notably higher
than the 8.6% rate observed in the general adult population.?

Additional issues that may contribute to
the high rates include;

Physical exhaustion: Construction is
a labor-intensive job that can be
physically demanding. When
workers suffer from continual
exhaustion, it can impact their emotional well-being.

Injuries: Construction workers are more prone to physical
injuries than many other occupations. These injuries can be
severe and lead to chronic pain, which may affect mental
health. If workers are prescribed medication for pain
management, it may also increase the risk of substance
abuse.

Long working hours: Construction workers are often on the
job site for 10 to 12 hours per day, depending on the project.
This leaves little time for other activities, like spending time
with family, exercising, and participating in hobbies.

Seasonal layoffs: Because construction is seasonal in many
areas, it is common for construction workers to be out of
work for a portion of the year. This can cause financial stress,
which may lead to poor mental health.

Resources

Construction Suicide
Prevention Partnership —
Toolbox Talks
suicide-stops-here.org/
toolbox-talks/

Paul Lawson Helps
paullawsonhelps.com/

The Builders Exchange
of Ohio bx.org/

BX Blueprints for Well-
being Council
bx.org/ox-groups.php

VitalCog: Suicide
Prevention in
Construction Training

vitalcog.com/
suicide-prevention-in-
construction/

Construction
Industry Alliance for
Suicide Prevention
preventconstruction
suicide.com/




Support for Mental Health

Employee Assistance Programs (EAPSs) are crucial for supporting
the mental health and well-being of employees. They provide
confidential access to professional counseling, resources, and
support for various personal and work-related issues. EAPs help
employees address mental health challenges, reduce stress, and
improve overall job satisfaction.

However, the average utilization rate for EAPs in the
construction industry is around 4.5%. Low usage rates can
be due to several factors, including lack of awareness and
promotion, confidentiality, and mental health stigma.

4 Things Everyone Should Know

Like other workplace fatalities, suicides are preventable.
Everyone in the construction industry has a part to play in
efforts to prevent suicide.*

1. Everyone can help prevent loss by suicide.

Mental health and suicide can be difficult to talk about—
especially with work colleagues—but your actions can make
a difference. When you work closely with others, you may
sense when something is wrong.

2. Know the warning signs of suicide.

There is no single cause for suicide but there are warning
signs. Changes in behavior, mood, social media posts, or
even what they say may signal someone is at risk. Take these
signs seriously. It could save a life.

3. Ask "Are you okay?”

If you are concerned about a coworker, talk with them
privately, be compassionate, and listen without judgment.
Encourage them to reach out to your EAP, Member
Assistance Program (MAP), the human resources
department, or a mental health professional.

4, If someone is in crisis, stay with them and get help.

Contact emergency services or the 988 Suicide & Crisis
Lifeline.

ABOUT

Ohio Suicide Prevention Foundation (OSPF) educates, advocates for, and builds

connections and support for individuals, families, and communities to prevent
suicide.
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Policy:

Per state law, persons seeking appointment to the Hancock County
ADAMHS Board must meet certain eligibility requirements, and must agree
to abide by Chapter 340, the Ohio Ethic Law, and related statutes.

As public officers within the scope of Article 15, Section 7, Ohio Constitution,
governing board members are subject to O.R.C. 3.22, which requires that
any person appointed to a public office under the laws of this state must take
an oath of office before entering upon the discharge of his or her duties.
Pursuant to O.R.C. 3.23, each governing board member must take an oath
to support the Constitution of the United States and the Constitution of the
State of Ohio, and to faithfully discharge the duties of his/her office.

The oath of office may be administered by a notary public, a judge, any
elected official that serves within the Board’s service district, or by any
member of the General Assembly throughout the state. O.R.C. 3.24.

Procedure:

Board members must meet the following eligibility criteria in order to serve
on the Board of Directors.

A. Must be a resident of Hancock County.

B. Must be interested in mental health, alcohol and drug addiction
programs. Half of the members shall be interested in mental health
service and half the members shall be interested in alcohol, drug, or
gambling addiction services.

C. May not be on the board of directors of, or be employed by, an
agency with which the Board has entered into a contract for the
provision of services or facilities.

May not have a spouse, child, parent, brother, sister, grandchild, step-parent, step-
child, step-brother, step-sister, father-in-law, mother-in-law, son-in-law, daughter-in-
law, brother-in-law, or sister-in-law that serves as a member of the governing board
of any provider with which the Board has entered into a contract for the provision of

https://hancockhcad.sharepoint.com/sites/ADAMHSCompanyFiles/Shared
Documents/Shared/POLICIES/BOARD POLICIES/SECTION 1l - BOARD FUNCTIONING/Board
Member Eligibility and Ethical Conduct.doc ~ Page 1of 3




services or facilities.

D. May not be a relative (as outlined above) of a Hancock County
Commissioner.

E. Must be appointed by one of the following appointing authorities:

a. Hancock County Commissioners
b. Ohio Department of Mental Health and Addiction Services

Pursuant to ORC 340.02, when a vacancy occurs, appointment for
the expired or unexpired term shall be made in the same manner as
the original appointment. The appointing authority shall be notified by
certified mail of any vacancy and shall fill the vacancy within sixty
days following such notice.

Conduct of Board of Trustees

A

Board members agree to abide by the Ohio Revised Code Chapter 340,
Chapter 120 - the Ohio Ethics law, and related statutes including Chapter
2921.01, 2921.42, 2921.421, and 2921.43.

. During service on the Board, or for twelve months thereafter, Board

members may not represent an ADAMHS funded organization in seeking
or negotiating a contract with the Board. Board members may not occupy
a “position of profit” in the pursuit of any contract with the Board for twelve
months after leaving the Board.

Board members may not receive a job offer from a Board funded
organization in return for any action or inaction taken during that Board
members term of office.

Board members shall not solicit or accept anything of value from Board
funded organization or employee that is of such a character as to manifest
a substantial and improper influence upon the trustee with respect to
his/her duties.

Services as a Board member shall not be used to promote personal
benefit in any circumstances that creates a conflict of interest.

. Board members shall hold confidential any information officially

designated as such as long as the information remains confidential. This
prohibition remains in effect after the member leaves the Board.
Confidential information includes discussions held during executive
sessions.

https://hancockhcad.sharepoint.com/sites/ADAMHSCompanyFiles/Shared
Documents/Shared/POLICIES/BOARD POLICIES/SECTION Il - BOARD FUNCTIONING/Board
Member Eligibility and Ethical Conductdoc ~ Page 2 of 3



G. Board members shall serve without compensation but may be reimbursed
for actual and necessary expenses incurred in the performance of their
official duties. Such expenses, other than mileage and parking for
scheduled meeting must be pre-approved by the Executive Director or
Board Chairperson.

https://hancockhcad.sharepoint.com/sites’ADAMHSCompanyFiles/Shared
Documents/Shared/POLICIES/BOARD POLICIES/SECTION I - BOARD FUNCTIONING/Board
Member Eligibility and Ethical Conduct.doc ~ Page 3 of 3
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