








Capital Sub-Committee Meeting Report 

Meeting Date: November 4, 2024 
Meeting Time: 12 p.m. - 1 :16 p.m. 
Meeting Location: BOARD OFFICE 
Recorder: Jennifer Swartzlander 

Committee Members: 
Jim Darrach X Ann Woolum 

X Josh Eberle X John Drvmon 
X Cheryl Lentz 

Invited Staff: 
X Jennifer Swartzlander I X I Precia Stuby X Deb Twining 
X Rob Verhoff I I 

Items Discussed: 
1. Funding

a. Capital Application status for State Earmark - Jennifer shared the
application was submitted and we are receiving questions on the
submission.

b. Site feasibility review - The Committee reviewed the document. A few
clarifying questions for RCM were developed. The Committee also
discussed the idea of completing the exterior work outside of the capital
project.

c. Ohio Department of Development (ODD) update - Jennifer submitted a
financial project request to Ohio Department of Development per their
guidance. There is leftover funding that our project could be eligible for
though they could not indicate the amount of leftover funds. The request
submitted by ADAMHS was for $220,860.

d. Budget Commission - Rob spoke to Charity, and she indicated that there
are a lot of factors that contribute to the rate for a bond and cost of a bond,
i.e. how many county projects are rolled into a single bond, current market
interest rates, and length of the bond requested. Rob indicated that our
bond request would not exceed $300,000.

e. Silent capital campaign - letters - Precia shared two letters with the
Committee, one was a request to support the office building renovation and
the other to support the Grace Blvd. renovation. The Committee discussed
it and recommended that the letter highlights that we are currently
completing two capital projects essentially grouping the capital work from
the standpoint of the letter.



f. Sale of Brookside
i. Tentative list at $225,000-$229,900 and after tenants are out

November 30th
. Realtor fees, property taxes and the balance of the

mortgage ($35,000) will be reduced from the sale price.
ii. Minor touch up paint outside, power washing the siding,

cleaning, carpet cleaning - Deb will arrange for the outside work
to be done now and the carpet and inside cleaning to happen after
November 30th .

iii. Recommendation to Governance for Board Chair and/or
Executive Director to accept an offer- The Committee discussed
this and recommended that it be further reviewed in an Executive
Session.

g. Housing change request to the state and capital request for Grace- All
ADAMHS properties have been given the ability to utilize the property with
whatever household composition best meets current needs if there is at
least one person with a severe and persistent mental illness and/or
substance use disorder lives in the unit. The capital department also
approved Precia to submit the Grace Blvd renovation as the Board's one
capital project.

h. Office relocation - The committee discussed the need for the copier and
some filing to be accessible during the 6-month renovation project. The
Committee agreed the first step would be to discuss the old probate building
and/or other county space for office and/or furniture storage with the
commissioners.

i. County Commissioners - old probate building
ii. Blanchard Valley Center School

iii. Downtown churches
iv. Blanchard Valley Hospital for storage

2. Discussion of next steps for the project- The committee requested to keep the
November 25th meeting on the calendar and will consider if the meeting is needed
closer to that date.

3. Follow up:

a. Staff will send the feasibility study to Jim Stahl for his review and feedback.
b. Staff will contact George Masonry for inspection, cost of the exterior

masonry repairs and painting recommendations.
c. Staff will contact RCM with further clarifications on the feasibility report.
d. Precia will update the funding request letter.



Program Committee Meeting Minutes 

Meeting Date: November 13, 2024 
Meeting Time: 4:00 p.m. - 5:30 p.m. 
Meeting Location: Board Office, 438 Carnahan Ave. 
Recorder: Jennifer Swartzlander 

Committee Members Attending: 
Brandon Daniels, Committee Chair X Rachael Helms, Committee Vice Chair 

X Cheryl Lentz Micah Zinna 
X Susan Bunn X Retired Judge Joseph Niemeyer 

Board Members Attendin 
X Jim Darrach, Board Chair Ma Beth Dillon, Board Vice Chair 

Invited Staff Attendin 
X Precia Stub Zach Thomas X Jennifer Swartzlander 

Items Discussed: 
1. FY'25 First Quarter Scorecard Review - Jennifer and Precia reviewed the FY25

Quarter 1 scorecard in depth with the Committee. There were no recommended
changes.

2. Housing Update - Precia shared that the state approved Grace Blvd. as the capital
project and a request will be submitted to The Community Foundation for the
architecture fees for that project. The residents in the Brookside home have been
given notice to be out by November 30th

. The property will be put on the market after
cleaning up. The request to change all ADAMHS properties to a flexible use as long
as one household member has a severe and persistent mental illness and/or a
substance use disorder has been verbally approved by the state, however written
confirmation has not been received.

3. SOS (State Opiate and Stimulant Response) Grant Update - Our grant was
approved for $921,805.95 versus the applied for 1.4 million. There was no guidance
on which projects within our request were approved yet.

4. OneOhio Update - OneOhio funding from the opiate settlement continues to be sent
to the city and county - two separate funds. During the most recent meeting with the
mayor, a request was made to have a resolution passed to award the funds to the
Board. The mayor requested additional information which has been forwarded. This
issue will also be discussed with the County Commissioners. The OneOhio settlement
will be paid off over 18 years.

Action Items: NA 

To Do List: 
1. Jennifer will make the necessary corrections/additions to the scorecard report prior

to the Board meeting.

1 



Governance Committee Meeting Report 

Meeting Date: November 20, 2024 
Meeting Time: 8:00 a.m. - 9:30 a.m. 
Meeting Location: Board Office, 438 Carnahan Ave. 
Recorder: Jennifer Swartzlander/Precia Stuby 

Committee Members Attending: 
)X John Drymon, Committee Chair X Melanie Aldobaiki, Committee Vice Chair 

I Steve Miller X Jim Stahl 

Board Members Attendin 
X Jim Darrach, Board Chair 

Invited Staff Attendin 
X Precia Stub 

Items Discussed: 

Ma Beth Dillon, Board Vice Chair 

X Jennifer Swartzlander 

1. Capital Ad Hoc Committee Update- Jennifer shared updates on the Board
office capital project. The Brookside property will have minor cleaning/touch up
prior to going on the market in December. The Board will go into an executive
session to determine the amount of an acceptable offer. The Committee is also
reviewing the site study conducted by RCM.

2. Board Meeting Evaluation Results October 2024 - The Committee reviewed
the evaluation with no concerns or recommendations noted. Precia shared that
Senator Brown was not re-elected and he was the sponsor for the congressional
directed funds of $500,000. His office and ADAMHS will continue to reach out
to determine if this will continue to stay in the budget and/or the process for
accessing the funds. If there is no direction from his office, Board staff will
approach Congressman Latta for assistance after the new year.

3. Executive Director Performance Evaluation - The Committee did not
recommend any changes to the evaluation form. The evaluation will be sent out
at the beginning of December. The results will be available for the January
Governance Committee and reviewed in the executive session during the
January Committee meeting. All staff will be asked to complete an evaluation
as well.

4. Provider Satisfaction Survey - Precia reminded the Committee that last year
they asked to have the survey revised. The Board received samples from across
the state and created a new survey. The Committee recommended changes to
the survey. The updated survey will come back to the Committee for review in

I 
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January for approval. 

5. Board Membership/Participation - The Committee discussed how to handle
Board members who have not been consistently present at committees and/or
Board meetings. Precia will add an attendance report to the commissioners
meeting agenda as regular agenda item.

6. Guardianship Board Policy - The Ohio Revised Code requires the ADAMHS
Board to appoint one member to the guardianship board. This process was
outlined in a proposed Board policy. The Committee reviewed the presented
policy.

7. December Committee/Board Meetings- The Committee discussed canceling
the Committee and Board meetings for December.

8. Board Meeting Programs - The Committee suggested that the city and county
superintendents present annually.

Action Items: 
1. A motion was made by Jim Stahl and seconded by Melanie Aldobaiki to approve

the Guardianship Board Policy. Motion carried.
2. A motion was made by Jim Stahl and seconded by Melanie Aldobaiki to cancel

the Board and Committee meetings for the month of December. Motion carried.

To Do List: 
1. Precia will add an attendance report to the commissioners' meeting agenda.
2. The Board staff will develop a tracking and reporting policy for Board and

Committee attendance.
3. If available, Board staff will have the real estate comps for the Brookside

property for their November executive session.
4. The Board staff will make the recommended changes to the provider

satisfaction survey and bring back to the Committee for review in January.



Finance Committee Meeting Report 

Meeting Date: November 20, 2024 
Meeting Time: 3:32 p.m. - 5:08 p.m. 
Meeting Location: Board Office, 438 Carnahan Avenue 
Recorder: Rob Verhoff 

Committee Members Attendin 
Josh Eberle, Comm. Chair 
Aaron Weare 

X Ann Woolum, Comm. Vice-Chair 
Rick Walter 

Invited Board Leadershi Attendin 

X Rick Eakin 
X Joe Lo 

X Jim Darrach, Board Chair Ma Beth Dillon, Board Vice Chair 

Invited Staff Attendin 
X Precia Stub X Rob Verhoff X Deb Twinin 

Guests Attending: 
I X I John Bindas I I 

Items Discussed: 
1. Review of Account Fund Balance and Board Financial Statements for October 2024 - No

issues identified.

2. Agency Financial Report/Contingency Plans Update - September 2024 report was
reviewed. Family Resource Centers reported net income ahead of schedule (they
expected FY25's first net income in January). NAMI also reported net income ahead of
schedule (they expected to end the string of losses in October). As a result, both agencies
will not be under contingency plans. No other issues were identified.

3. Approval of 2025 Calendar Year Budget - The Board's budget at the county level was
reviewed and no issues were identified.

4. Follow-up on Annual Review of Insurance Coverage - Board staff received quotes from
UIS Insurance that increasing the Board's property deductible to $10,000 would save
approximately $1,266 and the removal of the Brookside property would save another
$1,253. Board staff are waiting on the county related to potential savings from crime
coverage. It was recommended that our current insurance agent contact the insurance
agent for the county policy to discuss and determine what to include in the crime
coverage.

5. Grace Blvd. Property Update - Precia informed the Committee of the following:

a. A request for a private donation has been sent to a potential donor.

b. A $35,000 Community Foundation grant application was submitted to cover the
cost of an architect.

c. The state department verbally approved reutilizing all ADAM HS properties to meet
our current household needs if the mental illness and/or substance use disorder
requirement remained. The Board is awaiting written confirmation.
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d. The state capital department approved the Grace Blvd. renovation as the Board's
capital project.

6. State Opioid and Stimulant Response 4.0 Grant - The grant was submitted for
$1,418,163 and $921,805.95 was awarded. As a result, cuts will need to be made.
Agencies will be notified by the end of the week of the allocation that will be submitted to
the grant system at the state department due by December 31, 2024. The amount
awarded will sustain most of the services covered with the existing grant, however, it will
not cover additional requests that were included.

7. Brookside Update- The current tenants were given 30 days' notice and are due to vacate
the property effective November 30, 2024. Following cleaning and some minor repairs,
the property will be listed.

Action Items: 

1. A motion was made by Joe Loy and seconded by Rick Eakin to approve the October 2024

Board Financial Statements as presented. Motion carried.

2. A motion was made by Rick Eakin and seconded by Joe Loy to approve the county

calendar year budget as presented. Motion carried.

3. A motion was made by Rick Eakin and seconded by Joe Loy to go into Executive Session
to consider the sale of the Board owned property located at 1137 Brookside Dr. A roll

call vote was taken and passed unanimously. A motion was made by Rick Eakin and

seconded by Joe Loy to close the Executive Session. Motion carried.

To Do List: 

1. Board staff will report to the Committee on the Board's housing income by funding source
for next month's meeting.

2. Board staff will make an appeal to the State Department regarding the availability of a
second capital project since the capital request for the renovation of the Board office was

denied and by the time the Board received the denial, the funding opportunity was closed.

3. Board staff will request UIS Insurance agency to correspond with the County

Commissioner's insurance agent (Gallagher Bassett Insurance) about whether the Board

is covered under the county's crime insurance policy. This item will be on next month's
agenda.
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