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Hancock County ADAMHS Board Meeting Minutes

Meeting Date: October 22, 2024

Meeting Time: 3:30 p.m. - 4:46 p.m.

Meeting Location: Blanchard Valley Center — 1700 East Sandusky Street
Recorder: Cheryl Preston

Board Member Attendance:

X | Jim Darrach, Board Chair Brandon Daniels Steve Miller

x | Mary Beth Dillon, Vice Chair X | Joe Loy X_[ Cheryl Lentz

x | Melanie Aldobaiki John Drymon Rick Walter (zoom)
x | Ann Woolum Rick Eakin Aaron Weare

X | Susan Bunn x | Josh Eberle X | Micah Zinna

X | Judge Joseph Niemeyer, Ret. X | Rachael Helms X | Jim Stahl

Guests Attending:

X_| Precia Stuby x_| Cheryl Preston X | Jen Loera
x | Rob Verhoff x | Deb Twining X | Victoria Graham
X_| Jennifer Swartzlander x | John Bindas

Jim Darrach, Board Chair called the meeting to order at 3:30 p.m. and introduced guests.

CHAIRPERSON'S REPORT

Jim Darrach introduced Jeff Young, Superintendent of Hancock County Educational Services Center and Andy
Hatton, Superintendent of Findlay City Schools, to talk about Mental Health and Schools. Jeff shared that in the
county school system they are seeing behaviors and dysregulation in kindergarten — third grade students that they
used to see in middle school and high school students. Andy shared that in pre-kindergarten, 1¢t, and 2 grade
students the level of dysregulation intensity and number of children exhibiting the behaviors is new to Hancock and
City Schools. Isolated issues can be taken care of, but they are not equipped to handle the number of behaviors
including aggression and violence towards staff, administration, and peers. Results from a recent school survey of
7t graders revealed significant mental health needs: 31% indicated they have anxiety and 23% indicated
depression. The last time the data was collected was 2018. Andy noted that he thinks that data related to mental
health needs will continue to increase based on what they see in schools. Andy shared he identifies anxiety as the
number one issue impacting kids. The kids we see with behaviors and debilitating levels of anxiety may be because
of issues in the home and they are unable to function at school. Depression, thoughts of self-harm, and suicidal
ideation are high. Contrasting with our current Haitian population, Andy shared in Columbus the Somali population
(very regulated children) grew suddenly. Poverty and language barriers manifested in the hallways — and was
solved by an adult authority figure.

All children respond to positive reinforcement. Ohio law requires school districts to implement the Positive

Behavioral Interventions and Support program (PBIS); this is a predictable, safe, welcoming, and universal
approach with language, rules, and preventatives to avoid escalation. De-escalation tools are included in the
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program. Andy further explained that when they see a student struggling, they apply Multiple Tier Student Success
(MTSS) - a team meets to talk about why the behaviors are happening and what they can do to help the student.

Jeff noted that they need partners to come around the table with access to resources. This is where the School and
Mental Health Priority Platform will be helpful; it includes four priorities between the mental health system and the
schools. Precia explained the Children’s Mental Health Initiative (CMHI) grant that has leadership from Juvenile
Court, child welfare, and schools (to name a few), working with leadership of these systems to identify trends and
proposed resolutions. The National Center for School Safety will be working with our community to complete
Resource Mapping that will help to match resources with the tiers mentioned above.

Discussion ensued regarding what is causing the issues and behaviors in children today. Everything from anxiety,
phone addiction, social media, food, nutrition, parenting, and violence in the home were talked about. Precia noted
that with the System of Care grant, 3 home coaches are available to go into the home and offer support and ways
to make things better. This includes a coach specifically helping families involved with child welfare. Precia shared
that the platform is what schools say they need. Zach Thomas shared that the Community Partnership is looking
into how they can help with prevention education. He added that all students will be offered a tangible core set of
promotive and protective skills, priority 2 on the school and Mental Health Platform. The superintendents were

thanked for their presentation.

CHAIRPERSON'S REPORT

Coalition on Addiction Data Chart: Precia explained that 4 measures on the Scorecard is the source of data for the
chart. She reviewed the chart and noted the numbers should be close to or less than last year's numbers at the end

of the year.

DIRECTOR'S REPORT

Follow-up from September Board Meeting: none identified.
Precia shared that Dr. Basu was very appreciative of the reception in honor of her retirement.

Strategic Plan Update: The Strategic Plan placements have been updated (for the next 3 years) and includes a list
of common acronyms on the back. The chart in the boardroom at the office has been updated as well.

Camp Fun will be held on November 16, 2024.

Ohio Association of County Behavioral Health Authorities Political Action Committee: Precia reminded Board
members that it's not too late to meet our financial goal.

CORRESPONDENCE

Correspondence out: A request was sent to Ohio Mental Health and Addiction Services Capital Department for a
housing waiver and to obtain guidance regarding the sale of Brookside.

A letter was sent to Director Cornyn regarding opposition of the State Opiate and Stimulant 4.0 request for
proposals on behalf of the full Board. The application was submitted in the amount of $1.4 million. There has been

no response as of today.
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A right of first refusal letter was sent to agencies that the Board is divesting of Brookside property — interested
parties have until November 1, 2024, to respond.

Correspondence In: On September 27, 2024, notice was received that the Board did not get funded for the Health
Resources and Services Administration grant. Our score was 89 and there were no weaknesses identified. (The
SAMHSA grant awarded last month covers the low barrier shelter that was included in this grant.)

On October 18, 2024, a notice was received that the Board was not approved for the Prevention Grant from
Substance Abuse and Mental Health Services Administration; competition is increasing.

APPROVAL OF CONSENT AGENDA

To Approve the Capital Sub-Committee Report of September 23, 2024

To Approve the September 25, 2024, Board Meeting Minutes

To Approve the Program Committee Report of October 9, 2024

To Approve the Governance Committee Report of October 16, 2024

To Approve the Finance Committee Report of October 16, 2024, and Agency Financial Pictures

Mary Beth moved to accept all items on the consent agenda. Melanie Aldobaiki seconded the motion. No
further discussion. Motion carried.

ACTION ITEMS BROUGHT FROM COMMITTEE

To seek approval from the State Department to transfer the MOMS Program mortgage from Crystal Avenue
to the Grace Blvd. apartments. All were in favor. Motion carried.

To seek approval from the state department to expand the use of Crystal Avenue apartments: couples;
couples with children; individuals with children or individual occupancy as space permits. At least one adult
living in the home must struggle with mental illness and/or addiction and in need of, and accepting of, on-site
supportive services. Jim Darrach called for a vote. No questions; no further discussion. All were in
favor. Motion passed.

To approve the September 2024 Board financial statements. Jim Darrach called for a vote. No questions;
no further discussion. All were in favor. Motion passed.

To approve proceeding with a state capital application for the Grace Blvd. property. Jim Darrach called for
a vote. No questions; no further discussion. All were in favor. Motion passed.

To approve designating Brian Clark memorial funds ($7380) for the Board office capital project. Jim
Darrach called for a vote. No questions; no further discussion. All were in favor. Motion passed.

To approve the changes to the Budget Reduction Policy. Jim Darrach called for a vote. No questions; no
further discussion. All were in favor. Motion passed.

To approve increasing the Board reserve percentage from 3% to 5% of projected Board revenues in the
Board Fund Balance Policy. Jim Darrach called for a vote. No questions; no further discussion. All
were in favor. Motion passed.

ACTION ITEMS BROUGHT TO THE FULL BOARD

None
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INFORMATION REPORTS

Coalition on Addiction Committee Chair Meeting Report of October 11, 2024

Delegation Meeting Report of September 18, 2024

Recovery Oriented System of Care (ROSC) Leadership Meeting Report of October 22, 2024
Immigrant and Refugee Foundational Training November 1, and November 8, 2024.

AGENCY/PUBLIC COMMENT

Jen Loera from Blanchard Valley Health System thanked the Board for their compassion and the resources that are
offered.

Victoria Graham from OhioGuidestone announced the open house they are planning for MOMS program services
that will begin to be offered at the Family Center. The open house is November 13th from noon - 2:00 p.m.

John Bindas, Family Resource Center, thanked the Board for efforts in the community.

POSITIVE ACTION

Precia shared the experience of a member of the community in recovery who is now helping others through her
career. She was having financial hardships and lingering legal issues. In her work at a local recovery support
organization, she refers individuals to the Financial Opportunity Center, and she decided to meet with a coach, and
they came up with a plan and goals. After 15 months she increased her credit score, got a raise, developed a
budget, took care of the legal issues, got her diving permit to earn her driving privileges for the first time in five
years, and is eligible for a car loan and has a down payment. Her experience is proof of what is possibie with a
strong support system in place.

Jim Darrach wanted to let Amy Beach know that the Board appreciates the work she did on the acronym list on the
back of the placemat.

Josh Eberle noted that he is optimistic that we did all the right things in relation to the changes in housing. Jennifer
Swartzlander and Jen Loera met with the MOMS Program participants, and they were supportive and had some
great ideas and vision on how it should look. A meeting was also held with FOCUS. Precia shared that the
Recovery Oriented System of Care Leadership Committee was in favor of the changes as well.

FOLLOW-UP NEEDED:

None
ADJOURN:

Jim Stahl moved to adjourn the meeting. Melanie Aldobaiki seconded the motion. No further discussion.
Motion carried. The meeting was adjourned at 4:46 p.m.

The next Board meeting will be November 26, 2024.
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Capital Sub-Committee Meeting Report

Meeting Date: November 4, 2024
Meeting Time: 12 p.m. — 1:16 p.m.
Meeting Location: BOARD OFFICE
Recorder: Jennifer Swartzlander

Committee Members:

Jim Darrach X | Ann Woolum

X | Josh Eberle X | John Drymon

X | Cheryl Lentz

Invited Staff:

X | Jennifer Swartzlander | X | Precia Stuby X | Deb Twining

X | Rob Verhoff

Items Discussed:

1. Funding
a. Capital Application status for State Earmark — Jennifer shared the

application was submitted and we are receiving questions on the
submission.

b. Site feasibility review — The Committee reviewed the document. A few
clarifying questions for RCM were developed. The Committee also
discussed the idea of completing the exterior work outside of the capital
project.

c. Ohio Department of Development (ODD) update — Jennifer submitted a
financial project request to Ohio Department of Development per their
guidance. There is leftover funding that our project could be eligible for
though they could not indicate the amount of leftover funds. The request
submitted by ADAMHS was for $220,860.

d. Budget Commission — Rob spoke to Charity, and she indicated that there
are a lot of factors that contribute to the rate for a bond and cost of a bond,
i.e. how many county projects are rolled into a single bond, current market
interest rates, and length of the bond requested. Rob indicated that our
bond request would not exceed $300,000.

e. Silent capital campaign — letters — Precia shared two letters with the
Committee, one was a request to support the office building renovation and
the other to support the Grace Blvd. renovation. The Committee discussed
it and recommended that the letter highlights that we are currently
completing two capital projects essentially grouping the capital work from
the standpoint of the letter.



f.

g.

Sale of Brookside

i. Tentative list at $225,000-$229,900 and after tenants are out
November 30™". Realtor fees, property taxes and the balance of the
mortgage ($35,000) will be reduced from the sale price.

ii. Minor touch up paint outside, power washing the siding,
cleaning, carpet cleaning — Deb will arrange for the outside work
to be done now and the carpet and inside cleaning to happen after
November 30t

iii. Recommendation to Governance for Board Chair and/or
Executive Director to accept an offer- The Committee discussed
this and recommended that it be further reviewed in an Executive
Session.

Housing change request to the state and capital request for Grace- All
ADAMHS properties have been given the ability to utilize the property with
whatever household composition best meets current needs if there is at
least one person with a severe and persistent mental illness and/or
substance use disorder lives in the unit. The capital department also
approved Precia to submit the Grace Blvd renovation as the Board’'s one
capital project.

Office relocation — The committee discussed the need for the copier and
some filing to be accessible during the 6-month renovation project. The
Committee agreed the first step would be to discuss the old probate building
and/or other county space for office and/or furniture storage with the
commissioners.

i. County Commissioners — old probate building

ii. Blanchard Valley Center School

iii. Downtown churches

iv. Blanchard Valley Hospital for storage

. Discussion of next steps for the project — The committee requested to keep the
November 25™ meeting on the calendar and will consider if the meeting is needed
closer to that date.

. Follow up:
a. Staff will send the feasibility study to Jim Stahl for his review and feedback.
b. Staff will contact George Masonry for inspection, cost of the exterior
masonry repairs and painting recommendations.
c. Staff will contact RCM with further clarifications on the feasibility report.
d. Precia will update the funding request letter.



Program Committee Meeting Minutes

Meeting Date: November 13, 2024

Meeting Time: 4:00 p.m. - 5:30 p.m.

Meeting Location: Board Office, 438 Carnahan Ave.
Recorder: Jennifer Swartzlander

Committee Members Attending:

Brandon Daniels, Committee Chair X | Rachael Helms, Committee Vice Chair
X | Cheryl Lentz Micah Zinna
X | Susan Bunn X | Retired Judge Joseph Niemeyer

Board Members Attending:

| X [ Jim Darrach, Board Chair | | Mary Beth Dillon, Board Vice Chair

Invited Staff Attending:

| X | Precia Stuby | Zach Thomas ' X | Jennifer Swartzlander

Items Discussed:

1.

FY’25 First Quarter Scorecard Review — Jennifer and Precia reviewed the FY25
Quarter 1 scorecard in depth with the Committee. There were no recommended
changes.

Housing Update — Precia shared that the state approved Grace Blvd. as the capital
project and a request will be submitted to The Community Foundation for the
architecture fees for that project. The residents in the Brookside home have been
given notice to be out by November 30t%. The property will be put on the market after
cleaning up. The request to change all ADAMHS properties to a flexible use as long
as one household member has a severe and persistent mental illness and/or a
substance use disorder has been verbally approved by the state, however written
confirmation has not been received.

SOS (State Opiate and Stimulant Response) Grant Update — Our grant was
approved for $921,805.95 versus the applied for 1.4 million. There was no guidance
on which projects within our request were approved yet.

OneOhio Update - OneOhio funding from the opiate settlement continues to be sent
to the city and county — two separate funds. During the most recent meeting with the
mayor, a request was made to have a resolution passed to award the funds to the
Board. The mayor requested additional information which has been forwarded. This
issue will also be discussed with the County Commissioners. The OneOhio settlement
will be paid off over 18 years.

Action Items: NA

To Do List:

1. Jennifer will make the necessary corrections/additions to the scorecard report prior
to the Board meeting.



Governance Committee Meeting Report

Meeting Date: November 20, 2024

Meeting Time: 8:00 a.m. -~ 9:30 a.m.

Meeting Location: Board Office, 438 Carnahan Ave.

Recorder: Jennifer Swartzlander/Precia Stuby

Committee Members Attending:

X

John Drymon, Committee Chair

Melanie Aldobaiki, Committee Vice Chair

Steve Miller

Jim Stahl

Board Members Attending:

| X | Jim Darrach, Board Chair | | Mary Beth Dillon, Board Vice Chair

Invited Staff Attending:

| X | Precia Stuby | X | Jennifer Swartzlander

Items Discussed:

1. Capital Ad Hoc Committee Update- Jennifer shared updates on the Board

office capital project. The Brookside property will have minor cleaning/touch up
prior to going on the market in December. The Board will go into an executive
session to determine the amount of an acceptable offer. The Committee is also
reviewing the site study conducted by RCM.

. Board Meeting Evaluation Results October 2024 — The Committee reviewed

the evaluation with no concerns or recommendations noted. Precia shared that
Senator Brown was not re-elected and he was the sponsor for the congressional
directed funds of $500,000. His office and ADAMHS will continue to reach out
to determine if this will continue to stay in the budget and/or the process for
accessing the funds. |If there is no direction from his office, Board staff will
approach Congressman Latta for assistance after the new year.

. Executive Director Performance Evaluation — The Committee did not

recommend any changes to the evaluation form. The evaluation will be sent out
at the beginning of December. The results will be available for the January
Governance Committee and reviewed in the executive session during the
January Committee meeting. All staff will be asked to complete an evaluation

as well.

. Provider Satisfaction Survey — Precia reminded the Committee that last year

they asked to have the survey revised. The Board received samples from across
the state and created a new survey. The Committee recommended changes to
the survey. The updated survey will come back to the Committee for review in



January for approval.

Board Membership/Participation — The Committee discussed how to handle
Board members who have not been consistently present at committees and/or
Board meetings. Precia will add an attendance report to the commissioners
meeting agenda as regular agenda item.

Guardianship Board Policy — The Ohio Revised Code requires the ADAMHS
Board to appoint one member to the guardianship board. This process was
outlined in a proposed Board policy. The Committee reviewed the presented
policy.

December Committee/Board Meetings — The Committee discussed canceling
the Committee and Board meetings for December.

. Board Meeting Programs — The Committee suggested that the city and county

superintendents present annually.

Action ltems:

1.

2.

A motion was made by Jim Stahl and seconded by Melanie Aldobaiki to approve
the Guardianship Board Policy. Motion carried.

A motion was made by Jim Stahl and seconded by Melanie Aldobaiki to cancel
the Board and Committee meetings for the month of December. Motion carried.

To Do List:

1.
2.

3.

Precia will add an attendance report to the commissioners’ meeting agenda.
The Board staff will develop a tracking and reporting policy for Board and
Committee attendance.

If available, Board staff will have the real estate comps for the Brookside
property for their November executive session.

The Board staff will make the recommended changes to the provider
satisfaction survey and bring back to the Committee for review in January.



Finance Committee Meeting Report

Meeting Date: November 20, 2024

Meeting Time: 3:32 p.m. - 5:08 p.m.

Meeting Location: Board Office, 438 Carnahan Avenue
Recorder: Rob Verhoff

Committee Members Attending:

Josh Eberle, Comm. Chair X | Ann Woolum, Comm. Vice-Chair | X | Rick Eakin

Aaron Weare Rick Walter X | Joe Loy
Invited Board Leadership Attending:
| X | Jim Darrach, Board Chair | | Mary Beth Dillon, Board Vice Chair |
Invited Staff Attending:
[ X | Precia Stuby | X | Rob Verhoff | X | Deb Twining |
Guests Attending:

['X ] John Bindas [ ] | ]

Items Discussed:

1.

Review of Account Fund Balance and Board Financial Statements for October 2024 -~ No
issues identified.

Agency Financial Report/Contingency Plans Update — September 2024 report was
reviewed. Family Resource Centers reported net income ahead of schedule (they
expected FY25's first net income in January). NAMI also reported net income ahead of
schedule (they expected to end the string of iosses in October). As a result, both agencies
will not be under contingency plans. No other issues were identified.

3. Approval of 2025 Calendar Year Budget - The Board’s budget at the county level was

reviewed and no issues were identified.

Follow-up on Annual Review of Insurance Coverage — Board staff received quotes from
UIS Insurance that increasing the Board’s property deductible to $10,000 would save
approximately $1,266 and the removal of the Brookside property would save another
$1,253. Board staff are waiting on the county related to potential savings from crime
coverage. It was recommended that our current insurance agent contact the insurance
agent for the county policy to discuss and determine what to include in the crime

coverage.

5. Grace Blvd. Property Update — Precia informed the Committee of the following:

a. A request for a private donation has been sent to a potential donor.

b. A $35,000 Community Foundation grant application was submitted to cover the
cost of an architect.

c. The state department verbally approved reutilizing all ADAMHS properties to meet
our current household needs if the mental illness and/or substance use disorder
requirement remained. The Board is awaiting written confirmation.



d. The state capital department approved the Grace Blvd. renovation as the Board’s
capital project.

6. State Opioid and Stimulant Response 4.0 Grant — The grant was submitted for
$1,418,163 and $921,805.95 was awarded. As a result, cuts will need to be made.
Agencies will be notified by the end of the week of the allocation that will be submitted to
the grant system at the state department due by December 31, 2024. The amount
awarded will sustain most of the services covered with the existing grant, however, it will
not cover additional requests that were included.

7. Brookside Update — The current tenants were given 30 days’ notice and are due to vacate
the property effective November 30, 2024. Following cleaning and some minor repairs,
the property will be listed.

Action Items:
1. A motion was made by Joe Loy and seconded by Rick Eakin to approve the October 2024

Board Financial Statements as presented. Motion carried.

2. A motion was made by Rick Eakin and seconded by Joe Loy to approve the county
calendar year budget as presented. Motion carried.

3. A motion was made by Rick Eakin and seconded by Joe Loy to go into Executive Session
to consider the sale of the Board owned property located at 1137 Brookside Dr. A roll
call vote was taken and passed unanimously. A motion was made by Rick Eakin and
seconded by Joe Loy to close the Executive Session. Motion carried.

To Do List:
1. Board staff will report to the Committee on the Board’s housing income by funding source
for next month's meeting.

2. Board staff will make an appeal to the State Department regarding the availability of a
second capital project since the capital request for the renovation of the Board office was
denied and by the time the Board received the denial, the funding opportunity was closed.

3. Board staff will request UIS Insurance agency to correspond with the County
Commissioner’s insurance agent (Gallagher Bassett Insurance) about whether the Board
is covered under the county’s crime insurance policy. This item will be on next month’s
agenda.



and mental health promotion strategies are implemented, then the overall

The Community Partnership believes that if substance use prevention

health and quality of life in Hancock County will be improved.

Council Meeting Report
Date: November 19, 9:00-10:30a.m.
Location: ADAMHS Office

Representatives (Attendees in BOLD)

SECTOR REPRESENTATIVE

BUSINESS Michelle Ladd (Chamber of Commerce)
CIVIC/VOLUNTEER GROUP Gary Bright (50North), Kaleb Brown (United Way)
GOVERNMENT AGENCY Shawn Carpenter (Juvenile Court)

HEALTHCARE PROFESSIONAL Jenn Reese (BVHS)

LAW ENFORCEMENT Brian White, Vice-Chair (FPD)

MEDIA Mary Jane Yarris (Retired)

OTHER ORGANIZATION

Triena Miller (JFS), Erin Mitchell {Lutheran Social Services), Brooke Nissen (FOCUS/Peer
Recovery Partnership)

PARENT Rob Love (Great Lakes Subaru)

RELIGIOUS/FRATERNAL ORGANIZATION

RECOVERY PEER Ashley Saum (FOCUS/Peer Recovery Partnership)

SCHOOL Stefan Adams (FCS), Jodi Firsdon, Chair (UF), Angie Toland (ESC)
YOUNG ADULT 18-25

YOUTH

YOUTH SERVING ORGANIZATION

Stacy Shaw, Chair (CMC), Chris Biltz (FRC)

jim Darrach (ADAMHS Chair), Mary Beth Diiion {ADAMHS Vice-Chair), Debra Parker {COA

BOARD/COALITION Chair), Mark Rimelspach (Community Advocate)
STAFF Zach Thomas, Steve Dillon, Jennifer Swartzlander
INVITED GUESTS Amber Wolfrom (FRC)

Quorum was not met. Business requiring action/vote is tabled until next meeting.

DISCUSSION:

1.

Welcome & Celebrations/Challenges/Concerns. The following Celebrations were shared: Recent articles
in The Courier reporting on reduction in local overdose fatalities, implementation of Youth Thrive framework;
University of Findlay will host a grief recovery-focused training on May 14, 2025, featuring Kaylie Bradley as
guest speaker; Children’s Mentoring Connection hosted a successful 50" Anniversary fundraiser.

FY26 Budget Planning. To prepare for next year’s budget, the Partnership Council will discuss and approve
a proposed budget to submit to the ADAMHS Fiscal Director/Board for consideration during the FY26
allocation process.

FY25 Q1 Scorecard. The scorecard is attached for reference. A recommendation from ADAMHS Staff to
expand the work of the Community Partnership is to increase messaging on safety as it relates to stimulant
use within the context of enhancing academic performance.

OHYES Update. A draft Data Use Agreement has been submitted to Brandeis for review and signature. This
agreement will allow Brandeis to review all data collected through the 2024 OHYES Survey. It is anticipated
that Brandeis will complete an analysis that will provide a more insightful data set to better inform prevention
initiatives and strategies. The Partnership Council has been asked to determine what data from the report
should be developed into a public facing report/infographic. To assist with continuing school buy-in for
implementing the survey, and to assist with demonstrating to parents/community members the value of the




data collected through the survey, the Partnership Council recommends working directly with county/city
school principals/superintendents to develop the report.

Suicide Prevention Committee Meeting Update (11.4.24). The meeting report is attached for reference.
FY25 Q1 Prevention & Wellness Grant Reports (Millstream, Juvenile Court). Reports attached for
reference.

Adult Alcohol Use Prevention. Amber Wolfrom is participating in an adult alcohol use prevention webinar
series. For her presentation, she is focusing on using alcohol in family-friendly environments. Amber
provided a draft slide presentation of her research in preparation for the webinar and led a discussion with
the Partnership Council to inform her final presentation. The primary objectives of the webinar are to
recognize opportunities to promote low-risk drinking among adults as they influence youth consumption
decisions, and develop strategies to promote safe family-friendly spaces and reduce alcohol-related risks.
The presentation will attempt to make a distinction between tow-risk decisions and harm-reduction (e.g.
providing safe rides home). Amber will also present the work of the Community Partnership (A Community
Position on Legal Substances) as an example of community

Additional Discussion. The Partnership Council discussed the increased behavioral/mental health
challenges demonstrated by younger children (pre-school). Also discussed was the relationship between
behavioral challenges and access to parenting classes and childcare. The Partnership Council
recommended inviting Jessica Brown, FRC’s Early Childhood Mental Health specialist to the next meeting
to discuss this issue.

ACTION ITEMS FOR NEXT MEETING:

1. Approve September 2024 Meeting Report.
2. Provide a draft FY26 Budget proposal for discussion.
3. Begin working with county/city school principals/superintendents to develop public facing OHYES
report/infographic.
4. Invite Jessica Brown to discuss early childhood mental health.
5. Beingreview of FY26 Prevention & Wellness Grant Program.
NEXT MEETING:
January 21, 2025
9:00-10:30 a.m.
ADAMHS Office



THE DELEGATION “Vou
Report gm
November 19, 2024 o e,
1:00-2:00 p.m. 5

Lindamood Room, Findlay-Hancock County Public Library

Delegation Members (Attendees in BOLD)

Kimberly Bash — Findlay-Hancock
County Community Foundation

Christina Muryn — City of Findlay
Mayor

Dionne Neubauer — Findlay- Hancock
County Chamber of Commerce

Precia Stuby — ADAMHS

Jennifer Swartzlander - ADAMHS

Hiro Kawamura — University of Findlay

Zach Thomas — ADAMHS

Lindsay Summit — Hancock Public
Health

Jerome Gray — Black Heritage Library
& Multicultural Center

Laura Reinhart — Hancock Public
Health

Kirby Overton — University of Findlay

Andy Hatton — Findlay City Schools

Chris Caldwell — University of Findlay

Scott Lammers — Fomily Resource
Center

Melissa LaRocco ~ Legal Aid of
Western Ohio

Jennifer Davis — Open Arms

Steve Dillon - ADAMHS

Sarah Clevidence - Findlay-
Hancock County Public Library

Rene Gabriel — Mission Possible

Kaylee Schleucher — GSW

Crystal Whipkey — CCE/Findlay City
Schools

Amber Kear — The Hysteria Company

Jaclynn Hohman - City of Findlay

Chloe Crowther — Marathon Center for
the Performing Arts

Gary Bright — 50North

Maria Guarnieri — University of Findlay

Stefan Adams — Findlay City Schools

Cathy Weygant — Black Heritage
Library & Multicultural Center

Hachemy Gabriel — Mission Possible

Kaleb Brown — United Way

Monica Zimmerman — Community
Advocate

Kristy Szkudlarek — Findlay-Hancock
County Public Library

Dan DeArment — City of Findlay
Councilperson

Lok Lew Yan Von — University of Findlay

Dan Metzger — St. Mark’s UMC

Kelly Bibler — St. Mark’s UMC

Makay Tuttle — City of Findlay

DISCUSSION:

1.

FY25 Q1 Scorecard. Scorecard is attached for reference. Included with the Scorecard is
the Indicators of Belonging document which demonstrates the work of the Delegation
across four domains of Belonging: Language, Policies and Procedures, Representation,
and Activities.

Cultural Competence Resource Guide. The resource guide was created as part of a health
equity grant project (ADAMHS/UF) in 2019. The Delegation is asked to review the guide
to determine if it is still relevant, and if so, are any modifications/updates necessary.
Immigration Workshop. Kristy Szkudlarek will offer a test-run of the workshop on
December 11, 2024, Lindamood Room, Findlay-Hancock County Public Library.

Draft Position Statement/Letter of Support. To show support for the work of the
Immigration Task Force, Delegation members reviewed an initial draft of a letter that will
be presented to Mayor Muryn and City Council. Minor changes were made to the letter.
Delegation members are asked to provide any additional feedback for the letter by
Tuesday, November 26.

Current Events and the Role of the Delegation. An open discussion took place regarding
what role the Delegation should play in response to the outcome of the election. Many
honest comments were provided. Most succinctly, the Delegation arrived at an
agreement that the Delegation can demonstrate and reinforce the importance of

1



kindness; active, non-judgmental listening; advocacy and accountability, and compassion.
To what extent (initiatives/activities) the Delegation will implement to support these
values is yet to be determined.

ACTION ITEMS FOR NEXT MEETING:

1.

4,

Delegation members to review and submit change recommendations for the Cultural
Competency Resource Guide (if still relevant).

Delegation members to RSVP attendance for the Immigration Workshop {(12.11.24).
Delegation members to review and submit feedback for the Draft Position
Statement/Letter of Support by 11.26.24.

Convene Civic Engagement Workgroup in January.

INITIATIVE CONSIDERATIONS:

1.
2.

The Longest Table —a community dinner event to build listening and conversation skills
Compassion Projects — in partnership with St. Mark’s United Methodist Church

UPCOMING EVENTS:

1. Immigration Workshop ~12.11.24 — 2:00 p.m., Library

2. Haitian Community Dinner — 1.12.25 — 4:00 p.m., Findlay Church of the Nazarene
NEXT MEETING:
January 21, 2025
1:00-2:00 p.m.

Findlay-Hancock County Public Library
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