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Presiding Officer;
Hancock County ADAMHS Board Meeting Minutes

Meeting Date: August 27, 2024

Meeting Time: 3:31 p.m. -5:05 p.m.

Meeting Location: Blanchard Valley Center — 1700 East Sandusky Street
Recorder: Cheryl Preston

Board Member Attendance:

x | Jim Darrach, Board Chair x | Brandon Daniels x_| Steve miller
Mary Beth Dillon, Vice Chair X | Joe Loy X | Cheryl Lentz

X | Melanie Aldobaiki X | John Drymon X | Rick Walter (Phone)
Ann Woolum X | Rick Eakin Aaron Weare
Susan Bunn x | Josh Eberle Micah Zinna

X | Jim Stahl X | Rachael Helms

Guests Attending:

X | Precia Stuby x | John Bindas x_| Cheryl Preston

X | Rob Verhoff X | Victoria Graham X_| Deb Twining

X _| Jennifer Swartzlander X _| Maria Cool

Jim Darrach, Board Chair called the meeting to order at 3:31 p.m.
PROGRAM

Jennifer Swartzlander and Maria Cool presented the program on crisis services in Hancock County. They reviewed
the components of an ideal crisis continuum: connect; respond; stabilize; thrive, and the goal of mobile crisis is to
keep individuals out of the criminal justice system and hospital. They shared the community stakeholders that are a
part of the Hancock County Crisis Community and what the Committee does. There are currently five different
phone numbers in Ohio that will connect individuals with a crisis worker; it was shared that those numbers will be
replaced eventually by 988. National and local crisis call statistics were shared, showing the trend of a jump in
national calls. Maria explained the process when an individual calls the hotline and the collaboration that takes
place. She shared the many referral sources which can be self, friends, family, law enforcement, courts, Hancock
Public Health, just to name a few. Crisis intervention services are administered via phone, on-site, and community-
based to youth, adults, families, inmates, patients at Blanchard Valley Hospital and Fostoria Community Hospital
requiring a pink slip. De-escalation, active listening, calming strategies, safety planning, and problem solving are
used to provide immediate support, assure safety, and stabilize and link to appropriate level of care. For mental
health encounters involving law enforcement crisis intervention tracking forms are completed to collaborate follow-
up and coordinate outreach and facilitate linkages. Maria outlined what referrals look like to and from Blanchard
Valley Hospital's behavioral health admissions team. Lastly, the crisis team at Family Resource Center conducts a
‘huddle” Monday through Friday, they track all Emergency Department presentations, inpatient admits, and Crisis
Intervention Team referrals. Specific information is tracked such as date of event, referral source, hospital
(presenting and admitting), and number of inpatient days just to name a few. Jennifer and Maria opened the floor
for questions and comments. Board members were interested in knowing what percentage of calls get escalated to
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law enforcement, what is a warm handoff, and if there is a strict definition of a crisis. Maria noted that whatever the
individual in crisis says is a crisis.

They were thanked for their presentation.

CHAIRPERSON'S REPORT

Jim Darrach introduced guests and welcomed new Board members Joe Loy and Steve Miller.

Coalition on Addiction Data Chart: Precia reviewed the chart and noted the numbers for prenatally exposed babies
are going down and proportionately the number of babies identified with neonatal abstinence syndrome are
elevated. Suicide and overdose deaths remain low.

Family Resource Center Chair Meeting of August 12, 2024. Jim shared the following items that were discussed:
The financial position of the Agency, regional director meetings and monthly individual meetings will be scheduled,
Agency incentive system to be implemented, the status of the proposal for a Community Foundation Workforce
Recruitment and Retention grant, and retention/turnover and case management productivity. Lastly, Director
Cornyn visit/agenda, and the annex property update was discussed.

OhioGuidestone Chair Meeting of August 19, 2024. Jim went over the items discussed in the meeting including the
Agency financial position, the upcoming visit of Director Comyn, updates of services including expressive art
therapy and the promotion of dialectical behavior therapy in the community, Medication Assisted Treatment will be
provided for the MOMS program at the Family Center. Lastly, it was agreed that the frequency of this Chair meeting
will change to two per year instead of four.

NAMI Chair Meeting of August 19, 2024. Updates were discussed on the Agency financial position, and staffing and
the building lease related to the purchase of their current office building. NAMI will be prepared to meet with
Director Cornyn during her visit to the Board office.

FOCUS Chair Meeting of August 22, 2024. Jim shared the following updates that were discussed: Agency Board
members, Agency Strategic Plan, the Agency is fully staffed, grant applications, trainings, fundraising, programs,
and the increase in visits to the Agency. Federal grants were discussed, housing occupancy, and the LOFT Capital
project.

A discussion took place related to the reporting OhioGuidestone provides of Dialectical Behavior Therapy. In
addition, a description was requested.

DIRECTOR'S REPORT

Follow-up from June Board Meeting: There was a contingency motion to appoint Gary Bright to the Guardianship
Board in June. He has accepted the appointment and been formally appointed by Judge Johnson.

It was determined that John Bindas and the new superintendent of Fostoria Schools will meet to contract directly.
The Board will no longer hold the contract.

Precia reviewed the items in red on the FY'24 4th Quarter Scorecard: Priority 2: Increase the use of Medication
Assisted Treatment — In the community we now have every form of medication assisted treatment — because of the
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infrequency of inductions at the Emergency Department we are unable to get the numbers on an ongoing basis.
Performance Improvement and Evaluation - Monitored Outcomes. Priority 2: The Board is working on getting
numbers from Family Resource Center. Individualized Services Appropriate to Trauma, Culfure, Gender
(Interventions) - Priority 2: Advancing the use of Technology in the Board System. The Department of Medicaid has
eliminated access to Medicaid data for Boards. In its absence the Board is challenged to coordinate benefits.
Priority 4. Pregnant Women with Substance Use Disorders. With the co-location of service delivery at The Family
Center, the addition will put this priority in green status. Fiscal, Policy and Regulatory Alignment - Priority 1: The
state has issued a new request for proposal with the new director for regionalizing the mobile response stabilization
services - Boards are trying to ensure that existing programs will remain intact.

Strategic Plan Update: The draft will be shared with the LOFT, NAMI, FOCUS, the Peer Board, and Board
members. The final version will be adopted in September.

The Hancock County fair kicks off today. Thank you to all who signed up to volunteer.

The agenda is coming together for the visit of Director Cornyn to the Board office. She will be here for three and a
half hours; the Chair and Vice Chair of the Board will be joining.

CORRESPONDENCE

A resolution to reappoint John Drymon was received from the Hancock County Commissioners on July 2, 2024. As
well as the appointment of Joe Loy fo fill the vacancy left by Susan Pancake.

On July 8, 2024, an award notice was received from The Community Foundation in the amount of $12,000 for the
Hancock County Immigration Awareness Project.

A continuation award notice was received for year three of the System of Care grant from Substance Abuse and
Mental Health Services.

Certification of the appointment of Gary Bright to the Guardianship Board was received on July 22, 2024, from
Judge Kristen Johnson.

The resignation of Board member Dave Beach was received on July 31, 2024.

An email was received from Ginny Williams about the training of two-Family Resource Center employees in the
model of Empowerment Through Connection with the help of a $10,000 grant the Agency received.

Due to the efforts of Zach Thomas, an award notice in the amount of $6,710 was received from The Community
Foundation for the office network cleanup in preparation for new phones.

A mini grant award letter was received from the Ohio Association of County Behavioral Health Authorities for the
Boards support of behavioral health service workers during the 2024 Week of Appreciation.

Notice was received that Substance Abuse and Mental Health Services declined the Board’s application for
prevention of vaping that was applied for in February.
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APPROVAL OF CONSENT AGENDA

e To Approve the June 25, 2024, Board Meeting Minutes

e To Approve the Capital Sub-Committee Reports of August 12, 2024

e To Approve the Program Committee Report of August 14, 2024

e To Approve the Finance Committee Report of August 21, 2024, and May and June Agency Financial
Pictures

¢ To Approve the Governance Committee Report of August 26, 2024

John Drymon moved to accept all items on the consent agenda. Jim Stahl seconded the motion. No further
discussion. Motion carried.

ACTION ITEMS BROUGHT FROM COMMITTEE

e To approve the June and July Board financial statements. Jim Darrach called for a vote. No questions;
no further discussion. All were in favor. Motion passed.

e To approve revisions to the Travel Reimbursement Policy related to tipping. Jim Darrach called for a vote.
No questions; no further discussion. All were in favor. Motion passed.

e To approve revisions to the Executive Director position description. Jim Darrach called for a vote. No
questions; no further discussion. All were in favor. Motion passed.

e To approve a Position Description Policy. Jim Darrach called for a vote. No questions; no further
discussion. All were in favor. Motion passed.

e To approve entering into a three-year contract with the executive director commencing on September 1,
2024. Jim Darrach called for a vote. No questions; no further discussion. All were in favor. Motion
passed.

ACTION ITEMS BROUGHT TO THE FULL BOARD

None

INFORMATION REPORTS

Coalition on Addiction Chair Meeting Report of August 12, 2024
Community Partnership Meeting Report of August 20, 2024
The Delegation Meeting Report of August 20, 2024

ROCS Leadership Meeting Report of August 27, 2024

The PowerPoint from the program today will be emailed with information reports.

AGENCY/PUBLIC COMMENT

Jim Darrach thanked the agencies for the work they do. Victoria Graham invited everyone to the showcase of art
created by the participants of the expressive art therapy group. It will be held at the Mazza Museum on September
12, 2024,
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POSITIVE ACTION

Precia shared that she received a report from Hancock Public Health about the mobile health clinic with a positive
outcome of an individual that had lost his job due to a medical condition. That resulted in losing his apartment,
vehicle, and his savings. He visited the mobile clinic, and they were able to help with his medical condition and
discovered he had an alcohol use disorder. He was given resources; and two months later he reported to the clinic
that he was doing great in his recovery, and got a job, and is living in sober living housing. He thanked them for all
the help and support for changing his life.

FOLLOW-UP NEEDED

Description of Dialectical Behavior Therapy will be emailed with information reports.
The meeting was adjourned at 5:00 p.m.

The next Board meeting will be September 24, 2024,
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Program Committee Meeting Minutes

Meeting Date: September 11, 2024

Meeting Time: 4:00 p.m. - 5:30 p.m.

Meeting Location: Board Office, 438 Carnahan Ave.
Recorder: Jennifer Swartzlander

Committee Members:

Brandon Daniels, Committee Chair X | Rachael Helms, Committee Vice Chair
X | Cheryl Lentz X | Micah Zinna
Susan Bunn
Board Members:
[ X [ Jim Darrach, Board Chair | | Mary Beth Dillon, Board Vice Chair
Invited Staff:
X | Precia Stuby Zach Thomas X | Jennifer Swartzlander
X | Deb Twining

Items to be Discussed:
1.

Housing Discussion/Recommendations for Finance Committee — Precia shared
the background/summary of the Board properties. Specifically, the challenges of the
two-bedroom units due to the challenges of finding two unrelated individuals willing
to live together. Precia reviewed with the Committee the document titled Housing
Options for Consideration. The Committee discussed the options including divesting
of Brookside and alternate options for the two-bedrooms. Requesting more flexibility
from the state department on the use of existing properties was recommended. No
changes are recommended to the MOMS home or Grace Boulevard until feedback
from FOCUS and MOMS group can be obtained. This information will be shared with
the Program Committee at the next meeting.

Feedback/Input/Discussion on Strategic Plan Draft — Committee was asked to
provide Precia feedback/changes before the September Board meeting.

Grants Document Overview — Precia reviewed the document titled current Board
Grants Awarded/Pending. This document will be updated every spring.

MRSS (Mobile Response and Stabilization Services) Regionalization — Precia
shared that the state is attempting to expand this service across the state. A request
for proposals was sent out to request regional leads on administering Mobile
Response and Stabilization Services for the region. Our region had two agencies
who have expressed interest to be the administrator for the region. Staff submitted
a letter of support for both agencies because they both committed to keeping each
county’s existing Mobile Response and Stabilization Services teams. Hancock
County’s Mobilization Response and Stabilization Services provider is Family




Resource Center.

State Opiate and Stimulant (SOS) Response Grant Application — These are the
federal funds to address the opiate epidemic. FY25 application changed to be a
competitive, 1 year grant, and could be applied for by Alcohol Drug Addiction and
Mental Health Services Boards and/or nonprofit agencies. Brandeis will be writing
this grant application for Hancock County including a role for them as part-time
project director for grant and fidelity monitoring.

Any recommended changes to the Scorecard for FY25 — Precia asked the
Committee if they have any changes that they recommend to the FY25 scorecard.
This item will stay on the agenda for the next month.

Action Items:

1

3.

. A motion was made by Micah Zinna and seconded by Cheryl Lentz to recommend

to the Finance Commiittee, the divesting of the Brookside property. Motion carried.
The prior utilization of the facility as Brookside group home has been replaced by
The Steady Path.

A motion was made by Cheryl Lentz and seconded by Micah Zinna to seek
approval from the state department to expand the use of our two-bedroom units to
include: couples; couples with children; individuals with children or individual
occupancy of a two-bedroom unit. At least one adult living in the home must
struggle with mental illness and/or addiction and in need of and accepting of on-
site supportive services (i.e. case management; peer support, etc.).

This would apply to:

- 2 houses on Lotze (each home with two bedrooms)

- Sterling Court Duplex (each duplex with two bedrooms)
- Main Street (3-bedroom home)

Motion carried.

A motion was made by Cheryl Lentz and seconded by Micah Zinna to have our
Board Chair submit a letter of opposition of the State Opiate and Stimulant 4.0
Request for Proposals on behalf of our Board of Directors.

To Do List:

1.

2.

3.

Staff will send the FY24 Quarter 4 Scorecard to Committee to review for suggested
changes for FY25.

Staff will garner feedback from FOCUS and MOMS program on the potential
options related to the MOMS housing and the Grace Boulevard apartments.
Board staff will arrange a tour of Board housing for Program Committee members
interested.

Staff will assist the Board Chair in drafting a letter in opposition of the State
Opiate and Stimulant Grant 4.0 Request for Proposals as presented.



Governance Committee Meeting Report

Meeting Date: September 18, 2024
Meeting Time: 8:00 a.m. - 9:00 a.m.
Meeting Location: Board Office
Recorder: Precia Stuby

Committee Members Attending:

x | John Drymon, Committee Chair x | Melanie Aldobaiki, Committee Vice Chair
x | Steve Miller x | Jim Stahl
Board Members Attending:
[ x | Jim Darrach, Board Chair [ [ Mary Beth Dillon, Board Vice Chair
Invited Staff Attending: :
[ x [ Precia Stuby | x | Jennifer Swartzlander

Items Discussed:

1.

Capital Ad Hoc Committee Update — Jennifer provided an update. Inspections
need to be completed prior to the state releasing the earmark money to our
project. They are making a site visit on September 25t Jennifer is in the
process of getting quotes. - The revised estimate on the cost of renovation

should be available this week.

Board Meeting Evaluation Results August 2024 — Based on the feedback
received, a zoom link will be made available for the Finance and Board meetings
to accommodate our Board member on extended medical leave.

Strategic Plan Input/Feedback — To date there has been minimal feedback. The
Committee requested that Cheryl resend the plan with the Board packet,
indicating that feedback must be received by close of business on Monday to
be included in the final draft taken to the Board for approval at the September

Board meeting.

Board Membership — Precia shared that Retired Judge Joseph Niemeyer has
agreed to serve on the Board, has been appointed by the County
Commissioners, completed his orientation and took his oath of office. He will
be attending the September Board meeting.

Board Association Political Action Committee Request — A recommendation
was made by the Committee that Board members receive a letter with a self-
addressed, stamped envelope encouraging participation in the Political Action
Committee.




6. Director Cornyn Visit — Precia shared the visit went well. The Director shared
she has been instructed to ask for flat funding for the next biennial budget. As
a result, Precia is recommending the Board seek policy changes that can have
a positive impact financially and programmatically for the Board. There was a
recommendation from the Committee to frame any requests around the Board’s
legislative responsibilities and the science associated with mental health and
addiction service provision. Her visit ended with a tour of The Steady Path. The
Board Chair will give an update at the Board meeting.

7. September Board Meeting — Precia shared the September Board meeting will
be held at Family Resource Center. Dr. Basu will be presenting a program at
the end of the meeting. This will be followed by the recognition of her retirement
in collaboration with Family Resource Center. A reception will be held
immediately following her recognition.

Action ltems: None

To do List:
1. A zoom link and the owl will be set up for the Board and Finance Committee
meetings.
2. Cheryl will send out an electronic copy of the draft strategic plan with the Board

packet.
3. Board staff will send a letter related to the Board Association Political Action
Committee.



Finance Committee Meeting Report

Meeting Date: September 18, 2024

Meeting Time: 3:31 p.m. -5:15 p.m.

Meeting Location: Board Office, 438 Carnahan Avenue
Recorder: Rob Verhoff

Committee Members Attending:

X

Josh Eberle, Comm. Chair Ann Woolum, Comm. Vice-Chair | X | Rick Eakin

X
Aaron Weare X | Rick Walter (via zoom) X | Joe Loy

Invited Board Leadership Attending:

[

Jim Darrach, Board Chair | \ Mary Beth Dillon, Board Vice Chair

Invited Staff Attending:

[ X | Precia Stuby | X | Rob Verhoff | | Deb Twining
Guests Attending:
| X | John Bindas [ X [ Matt Hull | X | Greg Hull

Items Discussed:

1.

Annual Review of Board Insurance Coverage — Matt and Greg Hull reviewed current
Board policy coverages. The Committee requested additional information related to
potential saving from crime coverage and the removal of the Brookside property.

Review of Account Fund Balance and Board Financial Statements for August 2024 — No
issues identified.

Agency Financial Report/Contingency Plans Update — July 2024 report was reviewed.
Family Resource Center and NAMI each had three consecutive months of net losses.
NAMI reported that donations and grants were well below expectations and that seeking
additional donations will be a high priority. They also noted that the receipt of the
ADAMHS Board’s FY24 13t payment will end the string of losses. Family Resource
Center reported they will be implementing an Integrated Care Model to improve service
delivery and revenue. They expect to report net income in January and that FY25 will
have net income of $4,580. No other issues were identified.

Family Resource Center Fiscal Year 2024 Reconciliation Request - The Committee
reviewed the request to transfer $175,000 to fee-for-service from their grant allocation to
cover services provided beyond the original fee-for-service contract. It was noted that

this will not increase their FY’24 contract.

Review of Board (County) Financial Audit — No findings were reported. The audit was
completed by Clark, Schaeffer and Hackett.

Board Property Discussion/Recommendations from Program Committee — The
Committee reviewed the housing options under consideration as outlined by the Program

Committee.



7. Budget Reduction Policy Review — The current policy was revised to reference the Board

Fund Policy. The Committee requested to review both policies next month.

Action ltems:

1.

A motion was made by Rick Eakin and seconded by Ann Woolum to approve the August
2024 Board Financial Statements as presented. Motion carried.

A motion was made by Ann Woolum and seconded by Joe Loy to approve Family
Resource Center’s request to transfer an amount not to exceed $175,000 to their Fiscal
Year '24 contract fee-for-service line from their Steady Path grant line. Motion carried.

A motion was made by Joe Loy and seconded by Ann Woolum to approve housing Option
A - request a blanket waiver from the state for the Lotze, Sterling Court, and Main Street
properties; Option B — divesting the Board of the Brookside property offering a right of
first refusal to other county departments; and Option C — taking the proceeds from the
sale of the Brookside property and updating the Grace Blvd. apartments. Motion carried.

To Do List:

1.

Board staff will have UIS Insurance provide quotes for increasing our property deductible
to $10,000 and changes to our crime coverages liability, and the elimination of the
Brookside Property.

Board staff will obtain Certificates of Liability from vendor RCR Technology.

Board staff will check with the County Commissioners and/or Auditor about if the Board
is covered under the county’s crime insurance policy.

Board staff will prepare a request to the state department regarding the property motion
as well as a communication to the original Brookside Sub-Committee.

Board staff will place reviews of the Budget Reduction Policy and Board Fund Policy on
next month’s agenda.



Council Meeting Report

The Community Partnership believes that if substance use prevention
and mental health promotion strategies are implemented, then the overall
health and quality of life in Hancock County will be improved.

Date: September 17, 9:00-10:30a.m.

Location: ADAMHS Office

Representatives (Attendees in BOLD)

SECTOR REPRESENTATIVE

BUSINESS Michelle Ladd (Chamber of Commerce)
CIVIC/VOLUNTEER GROUP Gary Bright (50North), Kaleb Brown (United Way)
GOVERNMENT AGENCY Shawn Carpenter (Juvenile Court)
HEALTHCARE PROFESSIONAL Jenn Reese (BVHS)

LAW ENFORCEMENT Brian White, Vice-Chair (FPD)

MEDIA Mary Jane Yarris (Retired)

OTHER ORGANIZATION

Triena Miller (JFS), Erin Mitchell (Lutheran Social Services), Brooke Nissen (FOCUS/Peer
Recovery Partnership)

PARENT Rob Love (Great Lakes Subaru)

RELIGIOUS/FRATERNAL ORGANIZATION

RECOVERY PEER Ashley Saum (FOCUS/Peer Recovery Partnership)

SCHOOL Stefan Adams (FCS), Jodi Firsdon, Chair (UF), Angie Toland (ESC)
YOUNG ADULT 18-25

YOUTH

YOUTH SERVING ORGANIZATION

Stacy Shaw, Chair {CMC), Chris Biltz (FRC)

Jim Darrach (ADAMHS Chair), Mary Beth Dillon (ADAMHS Vice-Chair), Debra Parker (COA

SORRDICOALIHON Chair), Mark Rimelspach (Community Advocate)
STAFF Zach Thomas, Steve Dillon, Jennifer Swartzlander
INVITED GUESTS CjBoggs (The LOFT)

DISCUSSION:

1.

OHYES! (Ohio Healthy Youth Environments Survey) Data Report. The 2023 report was discussed at
length. The survey was conducted during fall 2023 and administered to all Findlay City/Hancock County
students in grades 7, 9, and 11, totaling 893 students completing the survey (Earlier this year, however, it
was learned that the survey was only administered to 7th grade students in Findlay City Schools.). As aresult
of this disproportionate survey sample, caution is exercised when reviewing data. A summary of the data
report is attached for further review. It was noted that data related to risk and protective factors should be
considered when determining future initiatives of the Community Partnership (e.g., parents who discuss
school/risky behaviors with youth; coping strategies; access; perception of risk and approval). The data
report is under review by Brandeis University (ADAMHS federal grant review team) and ADAMHS staff will
meet with Brandeis University to discuss the report.

US Surgeon General Reports - “Parents Under Pressure” & “Social Media and Youth Mental Health”.
These two reports are being used by the Community Partnership to inform its future initiatives, and to align
findings with the OHYES! (Ohio Healthy Youth Environments Survey) Data Report so that comprehensive and
meaningful initiatives may be developed. A summary page of both reports are attached for reference.
SAMHSA (Substance Abuse and Mental Health Services Administration) Prevention Grants -
“Protective & Promotive Literacy” & “Project VAPE”. ADAMHS’ federal grant application to SAMHSA
(Substance Abuse and Mental Health Services Administration) was not approved. There is one more
opportunity to apply for this grant (due February 2025). To inform the Council of the intentions of the first two




applications, summary pages (attached) of the proposed grant goals and objectives were provided. Despite
an additional application (or if applied and not approved) the proposed goals and objectives may be used to
inform and guide future initiatives of the Community Partnership.

4. University of Findlay Counseling Conference. Jodi Firsdon and the University of Findlay Counseling
Services has received a grant to hold a conference in Spring 2025, with an emphasis on counseling science
and services. Jodi led an open discussion on potential topics/content areas that may be considered for the
conference.

5. Coordinator Updates.

a. Youth Thrive Mini-Grant applications are due October 1, 2024. Grants (up to $5,000 each) awarded
may be used to support or implement activities and initiatives that advance the Youth Thrive
Framework. Information about the grant opportunity may be found on the ADAMHS website
(vourpathtohealth.org).

b. AYouth Thrive Framework training will be held Saturday, November 23, 2024 from 9:00-4:00 p.m. at
the Marathon Center for the Performing Arts. Council members interested in attending may contact

¢. The School and Mental Health Priority Platform was supported in an application for Congressional
Directed Spending (earmark) in the Federal Fiscal Year 2025 Budget. This application was
encouraged and approved by Senator Sherrod Brown’s office. When the federal budget is approved,
this earmark will provide Hancock County with $500,000 to develop and advance the platform. The
platform consist of four pillars: mental health literacy, core set of promotive and protective factors;
resource mapping; joint sotutions for tier three behavioral health incidents.

d. The Community Awareness Committee (Coalition on Addictions sub-committee) has been working
with the Opiate Response Network to evaluate and modify its current messaging strategies. It has
been determined that the Coalition will review the former “We All Know Someone” campaign into
“We All Can Help Someone” as way to unify and increase messages of connection and relationships
throughout the county. All Coalition committees and Community Partnership will use this unifying
message to advance any future initiative.

ACTION TAKEN DURING MEETING:
1. Motion to accept August 2024 meeting report — Mary Jane Yarris. Second - Brian White. Motion passed.

ACTION ITEMS FOR NEXT MEETING:
1. Review OHYES! (Ohio Healthy Youth Environments Survey) Data Report with Brandeis University and provide
analysis to Council at October meeting.

PROJECTS IN PROCESS:
1. Guidance document for agency/organization representation at events that serve alcohol.
2. Revision of vaping component of “A Community Position on Legal Substances”.
3. Revitalizing the Hidden in Plain Sight program with Hancock Public Health and Family Resource Center.

NEXT MEETING:
October 15, 2024
9:00-10:30 a.m.
ADAMHS Office



THE DELEGATION
Report

September 17, 2024
1:00-2:00 p.m.

Lindamood Room, Findlay-Hancock County Public Library

Delegation Members (Attendees in BOLD)

NCOGR COUNTY

Geloreg

Don Essex — City of Findlay

Christina Muryn — City of Findlay
Mayor

Dionne Neubauer — Findlay- Hancock
County Chamber of Commerce

Kimberly Bash — Findlay-Hancock
County Community Foundation

Jennifer Swartzlander — ADAMHS

Hiro Kawamura — University of Findlay

Precia Stuby - ADAMHS

Lindsay Summit — Hancock Public
Health

lerome Gray — Black Heritage Library
& Multicultural Center

Zach Thomas —~ ADAMHS

Kirby Overton — University of Findlay

Andy Hatton — Findlay City Schools

Laura Reinhart — Hancock Public
Health

Scott Lammers — Family Resource
Center

Melissa LaRocco — Legal Aid of
Western Ohio

Chris Caldwell — University of Findlay

Steve Dillon - ADAMHS

Sarah Clevidence - Findlay-
Hancock County Public Library

Jennifer Davis — Hancock Public
Health/Findlay Inclusion & Awareness

| Kaylee Schleucher -~ GSW

Crystal Whipkey — CCE/Findlay City
Schools

Rene Gabriel — Mission Possible

| Jaclynn Hohman - City of Findlay

Chloe Crowther — Marathon Center for
the Performing Arts

Amber Kear — The Hysteria Company

Maria Guarnieri — University of Findlay

Stefan Adams — Findlay City Schools

Gary Bright - 50North

Hachemy Gabriel - Mission Possible

Kaleb Brown — United Way

Cathy Weygant — Black Heritage
Library & Multicultural Center

Kristi Szkudlarek — Findlay-Hancock
County Public Library

Makay Tuttle — City of Findlay Intern

Monica Zimmerman — Community
Advocate

Joy Brown - Communication
Consultant

DISCUSSION:
1. Project Updates.

a. Immigration Task Force Communications Project. Three pieces of the project are
nearing completion: Immigration 101, Frequently Asked Questions, and the first
human interest story showcasing a local immigrant family. Pieces will be edited
and reviewed for final approval before publication. Discussion will take place with
The Courier to plan for publication in the newspaper. Digital versions of the pieces
will be made available to all Delegation members for broad distribution.

Civic Engagement. No updates at this time.

Conscious Inclusion Training. The first community training will take place
Wednesday, September 18, 2024 at The Community Foundation (currently 23
have registered to attend). A second community training will take place Friday,
October 25, 2025 at The Findlay-Hancock County Chamber of Commerce. Part Il
of the Conscious Inclusion training will be offered early 2025.

2. OHYES! (Ohio Health Youth Environments Survey) Survey Data — School Connected and
Success. This survey was administered to Findlay City/Hancock County school students in
the fall of 2025. Questions related to students feeling welcomed/belonging at school were
asked and the results of those questions were provided to The Delegation for reference
(attached). No action is to be taken at this time but the data will be used for future



3.

discussion of initiatives that may be developed to support welcoming environments
throughout Hancock County.
Additional Discussion Regarding Immigration.

a. The Delegation spent significant time discussing the current state of affairs related
to immigrant communities in Findlay (and the impact of the recent attention on
Springfield, Ohio). This discussion resulted in the action items listed below (Action
Items for Next Meeting).

b. Kristy Szkudlarek developed a workshop (modeled after Bridges Out of Poverty)
that may be considered as a way to increase understanding, compassion, and
empathy for immigrant communities. The workshop draft is attached and
members are asked to provide feedback.

ACTION ITEMS FOR NEXT MEETING:

1.
2.

Draft position statement on immigration and support for immigrant communities.

Draft a “How | Can Help” tip sheet for people who desire to support immigrant
communities.

Request and promote support of immigrant communities from faith-based community
(e.g., FAM [Faith, Addition and Mental Health] Talk, letter of support).

Review draft immigration workshop and provide feedback to Krisy Szkudlarek
(kszkudlarek@findlaylibrary.org) or Zach Thomas (zthomas@vyourpathtohealth.org).

PROJECTS IN PROCESS:

1. Resource discussion — Belonging Design Principals
2. Indicators of Belonging (evaluation of initiatives of The Delegation)
3. Civic Engagement Course
4. Immigration Workshop
NEXT MEETING:
October 15, 2024
1:00-2:00 p.m.

Findlay-Hancock County Public Library
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