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Presiding Officer: £~ _;Mu\_/f
Hancock County ADAMHS Board Meeting Mvnutes

Meeting Date: June 25, 2024

Meeting Time: 3:30 p.m.-4:55 p.m.

Meeting Location: Blanchard Valley Center — 1700 East Sandusky Street
Recorder: Cheryl Preston

Board Member Attendance:

X | Ann Woolum, Board Chair Brandon Daniels x | Susan Pancake

x | Jim Darrach, Vice Chair x | Mary Beth Dillon Cheryl Lentz

x | Melanie Aldobaiki John Drymon x | Mark Rimelspach

x | Dave Beach X | Rick Eakin X | Aaron Weare

X | Susan Bunn X | Josh Eberle Micah Zinna

X | Jim Stahl X | Rachael Helms Rick Walter
Guests Attending:

x | Precia Stuby x | John Bindas

X | Rob Verhoff x | Victoria Graham

x | Jennifer Swartzlander x | Michelle McGraw

x | Cheryl Preston x | Jen Loera

x_| Deb Twining X | Amanda Montgomery L

Ann Woolum, Board Chair called the meeting to order at 3:36 p.m.
PROGRAM

Precia reviewed each line of the FY 25 Allocations summary detailing every contract the Board will be approving
when voting on the mega motion later in the meeting. She covered rationale on decreased and increased funding to
all contracts including Family Resource Center that asked for increased grant and fee-for-service funds;
OhioGuidestone is being decreased due to underspending in FY 24. NAMI Hancock County will be increased
$20,000 and are aware the Board cannot sustain increases in their funding for next year. It was noted that next
fiscal year a memorandum of agreement should be considered to pay for inpatient services on a case-by-case
reimbursement instead of tying funds up in a contract. Hancock Public Health will be decreased by $10,000 due to
the availability of supplies from the state department. At the end of reviewing the summary, Precia noted that the
Board will be operating on a deficit of $942,090. The Board will still meet the Board Reserve Policy of 3% of our
budget. Precia noted that the Board is bringing in millions of dollars in grant funding and the state department hasn't
changed the base allocation to the Board since 2012; they are working on the new budget currently and it will be
submitted by October. Potential solutions were discussed as well as pending grants that the Board will get some
funds for administrative work, but not enough to build reserves. The levy millage hasn’t been increased. If there are
no improvements, it is likely cuts will need to be made for next fiscal year. Ann shared that since her time on the
Board the numbers always look better once the budget is finalized. There are future concemns looking at these
numbers, however she does not expect a $900,000 deficit in the end — but we need to be prepared. Precia pointed
out this is why you get a report now and Rob gives a state of the state in January. Family Resource Center will be
working with the Board to track fee-for -service and grant allocations. Josh Eberle pointed out that it would be good
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if the state would get rid of some of the restrictions on the funds. Precia shared that now is the time to be strong
advocates. Ann communicated that we have robust services — we need to do something to increase the Board’s
reserves; the philosophy has always been if we have funds, we spend it on services. Precia recommended the
Finance Committee decide soon. Jim Darrach pointed out that the Board has a fiduciary responsibility to taxpayers
to fund services. The different types of levies were discussed. There were no further questions.

CHAIRPERSON'S REPORT

Coalition on Addiction Data Chart: Precia reported that the numbers are lower than last year.

Family Resource Center Finance meeting of June 17, 2024. Ann shared the following updates: The Agency cost
centers were discussed along with reporting requirements. It was agreed that they would provide a quarterly cost
report for individual allocations and grant funds and other specified sources.

DIRECTOR'S REPORT

Follow-up from May Board Meeting: Revisions to the scorecard regarding Linkages Program. Jennifer made the
changes, and you will see them on the next quarterly scorecard.

Judy Reist has resigned from the Guardianship Board due to health issues. Precia reached out to see if Gary Bright
would be interested in the Board appointment opening.

Camp Fun went well and has grown to 34 kids. Rachael Helms and Micah Zinna spent the day helping. Rachael
commented that despite the large number of kids, they were a great group that really wanted to be there and there
were no incidents. The camp was held at On Target; a local camp outside of McComb.

CORRESPONDENCE

5/28/24 we were advised by email from Blanchard Valley Center to drive slowly through the parking lot. They will be
installing speed bumps to slow down and deter cut through traffic.

5/24/24 Jennifer was selected to attend Suicide Death Investigation Course Training Series sponsored by the Ohio
Suicide Prevention Foundation to become a certified suicide death reviewer upon completion of the courses.

6/2/24 notice was received from the Affordable Housing Program of compliance at Basu Point. Only 1 more year of
reviews remain.

6/6/24 an invitation to attend the groundbreaking of Dani's Place was received from the Lucas County Board. This
facility will be similar to the Terry Russell Home. Precia attended on behalf of the Board.

6/6/24 a request from the Substance Abuse and Mental Health Services Administration for additional budget
information on the Project: HOME grant that is under reconsideration.

6/18/24 a quote was received from RCR Technologies outlining additional items needed to support the new phone
system. A Mental Health grant was submitted to the Community Foundation to assist with this cost.
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6/19/24 A meeting was requested with FOCUS by the state department to execute the capital contract for the LOFT
renovations.

6/21/24 notice was received regarding OneOhio Region 17 funds which awarded the region $1.6 million; Precia will
work with Commissioner Bateson about spending the funds.

6/21/24 notice was received from the National Alliance on Mental lliness of Ohio that a new behavioral health
hospital in Dayton is being planned.

6/25/24 notice was received from Superintendent Hatton that the school board adopted the mental health/school
platform.

APPROVAL OF CONSENT AGENDA

To Approve the May 28, 2024, Board Meeting Minutes

To Approve the Allocations Committee Reports of June 5, 2024, and June 12, 2024

To Approve the Finance Committee Report of June 12, 2024, and April Agency Financial Picture
To Approve the Governance Committee Report of June 18, 2024

Jim Stahl moved to accept all items on the consent agenda. Melanie Aldobaiki seconded the motion. No
further discussion. Motion carried.

ACTION ITEMS BROUGHT FROM COMMITTEE

To approve the May 2024 Board financial statement. Ann Woolum called for a vote. No questions; no
further discussion. All were in favor. Motion passed.

To adopt the paper on A Community Position on Legal Substances. Mark Rimelspach noted that a ton of
work went into this document, and Precia noted that it will be shared with key stakeholders. Ann pointed out
it will also be a guide for Board members to answer questions. Ann Woolum called for a vote. All were in
favor. Motion passed.

To approve cancelling the July Board and Committee meetings. Ann Woolum called for a vote. No
questions; no further discussion. All were in favor. Motion passed.

ACTION ITEMS BROUGHT TO THE FULL BOARD

To approve the FY'25 Allocations Mega Motion. Josh Eberle moved to approve the Mega Motion.
Susan Pancake seconded the motion. No further discussion. Motion carried.

Ann asked for the report from the Selection Committee. Josh Eberle presented the slate before the Board.
Jim Darrach, Chair; Mary Beth Dillon, Vice-Chair. Hearing no nominations from the floor, Ann asked for a
motion and a second to close the nominations. Aaron Weare moved to close the nominations. Josh
Eberle seconded. Motion carried. Ann asked for a motion and a second to accept the slate as presented.
Mark Rimelspach moved to accept the slate as presented. Aaron Weare seconded. Motion carried.

To approve the appointment of Gary Bright to the Guardianship Board, should he choose to accept. Jim
Stahl moved to approve the appointment. Mary Beth Dillon seconded the motion. No further
discussion. Motion carried.
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INFORMATION REPORTS

Coalition on Addiction Chair Meeting Report of June 10, 2024
Community Partnership Meeting Report of June 18, 2024
The Delegation Meeting Report of June 18, 2024

A Community Position on Legal Substances

AGENCY/PUBLIC COMMENT

John Bindas, Victoria Graham, and Michelle McGraw thanked the Board for its support. Ann thanked them all for
providing services to the community.

POSITIVE ACTION

Precia shared that as Ann’s role as Board Chair comes to an end, they have completed Ann’s list of tasks she
wanted completed during her time as Chair.

BOARD MEMBER RECOGNITION

Precia recognized Steve Eichorn for the many hours he gladly devoted in the past and continues to provide the care
and maintenance of all the Board properties.

The past 2 years the Board has been under the leadership and guidance of Board Chair, Ann Woolum. Precia
thanked her for her support and availability during her time as Chair and Vice Chair.

Susan Pancake finished her first term, but due to the opportunity to babysit her grandson, she had to resign but will
continue to support the Board.

Mark Rimelspach who served 2 full terms and is immediate past Chair, was recognized for tools that were
implemented in the community during his time on the Board.

FOLLOW-UP NEEDED

Guardianship appointment Gary Bright and Fostoria School contract.

Dave Beach made a motion to adjourn the meeting. Jim Stahl seconded. The meeting was adjourned at
4:55 p.m.

The next Board meeting will be August 27, 2024.
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Capital Sub-Committee Meeting Report

Meeting Date: August 12, 2024
Meeting Time: 12 p.m. -1 p.m.

Meeting Location: BOARD OFFICE

Recorder: Precia Stuby

Committee Members Attending:

x | Jim Darrach X | Ann Woolum
X | Josh Eberle X | Cheryl Lentz
Invited Staff Attending:
Jennifer Swartzlander | x | Precia Stuby X | Deb Twining

x | Rob Verhoff

In the absence of Jennifer Swartzlander, the meeting was facilitated by Precia

Stuby.

Items Discussed:

1. Funding — The funding available for the project was reviewed with the Committee

as outlined below:

a. Capital earmark $200,000 — meeting with the Ohio Department of Mental
Health and Addiction Services 8/20/24 to go over the detail of how/when to

access the funds.

b. Architecture fees $35,000 — awarded by the Community Foundation.

c. Board donation $50,000.

d. Potential for American Rescue Plan Act (ARPA) - Precia will reach out to
Mayor Muryn to see if there are any unencumbered ARPA funds that might
be available. Josh agreed to reach out to his contact at the Department of
Development to see if they are aware of any funds.

2. Sub-committee make up with Susan Pancake term ending? The Committee
recommended having a representative from each Board Committee. There is
currently a representative from the Finance and the Program Committee. Jim will
approach the Governance Committee to see if there is a volunteer.

3. Discussion of next steps for the project — There was a lengthy discussion, followed
by agreement that the Board should pursue the proposed full renovation of the
Board office. The following action plan was agreed upon:

a. Jennifer will contact RCM Architects to find out how much it would cost to
update the cost estimate on the full renovation, minus the work that has

1




been completed to date (windows; roof, parking lot).  There was a
discussion about work that needs to be done to ensure there would be no
further water damage from the outside of the building. It was decided not
to include this in the full project. Josh agreed to check on some potential
solutions (siding, sealing and painting, etc.). If the cost is less than $2,500
staff should proceed with getting a revised estimate.

b. Rob and Precia will discuss the potential of financing a portion of the project
(up to $300,000) with the county auditor at the upcoming budget
commission meeting.

c. There was a discussion about the potential of a “silent” capital campaign.
A recommendation was made to approach Tracy McMath and discuss the
likelihood of success and/or approach to take.

d. Jennifer will confirm if any private funds donated become public funds once
they are awarded to the Board and therefore subject to bidding and
prevailing wage requirements.

4. Follow up — Jennifer will schedule the next meeting to discuss progress on the
agreed upon plan.



Program Committee Meeting Report

Meeting Date: August 14, 2024

Meeting Time: 4:00 p.m.-5:15p.m.

Meeting Location: Family Resource Center, 1941 Carlin Street
Recorder: Precia Stuby

Committee Members Attending:

Brandon Daniels, Committee Chair X | Rachael Helms, Committee Vice Chair
X | Cheryl Lentz Micah Zinna
X | Susan Bunn

Board Members Attending:

| x | Jim Darrach, Board Chair | | Mary Beth Dillon, Board Vice Chair

Invited Staff Attending:

[ x | Precia Stuby | | Zach Thomas | [ Jennifer Swartzlander

Items Discussed:

A brief tour of the facility was provided by Sue Sorg.

1. 4™ Quarter FY’24 Scorecard — Precia reviewed the scorecard with the Committee
in detail. There was a discussion regarding the number of youth and adults who
identify as transgender receiving services from Family Resource Center and
OhioGuidestone. This was followed by a discussion on the implementation of
House Bill 65 which requires notification to the parent(s)/legal guardian in the
event a youth wants to discuss issues related to sexual identity. Rachael agreed
to share recommendations from the Social Work Board on how to address this
issue with releases prior to the commencement of therapy.

The Committee also looked at the agency report cards. There were no funds
withheld from FOCUS or NAMI.

2. Strategic Planning Follow Up — Precia shared the draft is not completed. It is
anticipated a draft will be ready for the Board meeting for distribution for
feedback/input.

3. SAMHSA Low Barrier Housing Grant Award — Precia provided an overview of
the recently awarded SAMHSA grant. The City Mission will be the primary
implementor of the program and hire the project director. Family Resource
Center will provide on-site behavioral health services and Brandeis will provide
the evaluation.

4. School Platform Update — Precia shared the Findlay City Schools, the




Educational Service Center, and 5 county schools have adopted the Platform. In
addition, Precia was notified that the Congressionally Directed Spending funds
were included in the FY’25 federal budget, at the full amount of $500,000.

5. System of Care Update — Precia shared a system of care evaluation report from
Brandeis University which demonstrated very positive outcomes including that
100% of the youth were living in a private residence at discharge (vs. group
home, residential facility, etc.)

Action Items: None
To Do List:
1. Precia will share the information from the Social Work Board with the contract

agencies related to House Bill 65.
2. Precia will complete the draft of the strategic plan for distribution.



Finance Committee Meeting Report

Meeting Date: August 21, 2024

Meeting Time: 3:32 p.m. —5:13 p.m.

Meeting Location: OhioGuidestone, 1624 Tiffin Avenue
Recorder: Rob Verhoff

Committee Members Attending:

X

Josh Eberle, Comm. Chair | X | Ann Woolum, Comm. Vice-Chair Rick Eakin

Aaron Weare X | Rick Walter (via phone) X | Joe Loy

Invited Board Leadership Attending:

| | Jim Darrach, Board Chair | | Mary Beth Dillon, Board Vice Chair

|

Invited Staff Attending:

X

Precia Stuby | X | Rob Verhoff | X | Deb Twining

Guests Attending:

[ X]

Marvin Houston [ ] 1]

Items Discussed:

1.

Marvin Houston, Assistant Director, provided a tour of the OhioGuidestone Tiffin Avenue
facility and the services provided.

Welcome of New Committee Member — New Finance Committee member, Joe Loy, was
introduced.

Review of Account Fund Balance and Board Financial Statements for June 2024 and July
2024 — No issues identified. Precia noted the Board received a Mental Health Grant from
the Community Foundation to cover expenses associated with the installation of new
phones in the Board office.

Review of Accounts with Executive Director Spending Authority — No issues identified.

5. Agency Financial Report — May 2024 and June 2024 reports were reviewed. Family

Resource Center had three consecutive months of net losses which triggers the Board's
Contingency Plan Policy. NAMI had three consecutive months of net losses and expense
days covered under 100 days which triggers the Board’s Contingency Plan Policy. No
other issues were identified.

Community Action Commission Contract Update — The Committee was informed that the
Community Action Commission’s contract hourly rate was changed from $55.00 to $65.00
starting September 1%t and a 10% administration fee will be added to any pass-thru
expenses. This did not change contract amount of $50,000.

Budget Reduction Policy Review - Precia provided a brief overview of the current policy
in relationship to planning for FY’26. The current policy addresses if there are cuts to the
system, not if there is a need to make reductions based off of existing allocations.



8.

Substance Abuse and Mental Health Services Administration (SAMHSA) Project: HOME
(Housing, Outreach, and Meaningful Engagement) Grant Award/Notice of Awards — The
ADAMHS Board was awarded $2.5 million ($500,000 for 5 years) for low barrier housing.
Subawards will be awarded to City Mission ($324,097), Brandeis University ($75,000),
and Family Resource Center ($79,452). The City Mission and Family Resource Center
are in discussion as to if the amounts per perspective agency need to be modified.

Board Property Inventory — There was a brief discussion on the current and future
utilization of the Grace Blvd. apartments.

Action ltems:

1.

A motion was made by Ann Woolum and seconded by Joe Loy to approve the June 2024
and July 2024 Board Financial Statements as presented. Motion carried.

To Do List:

1.

Board staff will send RCR Technology’s phone infrastructure upgrade proposal to Rick
Walter for review.

A meeting will be scheduled with Family Resource Centers regarding three consecutive
months of losses.

A meeting will be scheduled with NAMI regarding three consecutive months of losses.

Board staff will add a discussion regarding the utilization of the Grace Blvd. apartments
to next month’s Program Committee agenda.

Board staff will schedule a walk-thru of the Grace Blvd. property with Joe Loy, Josh
Eberle, and Brandon Daniels (Program Committee Chair).

Precia will make proposed revisions to the Budget Reduction Policy and bring it back to
next month’s meeting.



Governance Committee Meeting Report

Meeting Date: August 26, 2024

Meeting Time: 9:00 a.m. —10:20 a.m.

Meeting Location: NAMI office, 305 West Hardin Street
Recorder: Precia Stuby

Committee Members Attending:

John Drymon, Committee Chair X | Melanie Aldobaiki, Committee Vice Chair

X

Steve Miller x | Jim Stahl

Board Members Attending:

| x | Jim Darrach, Board Chair | | Mary Beth Dillon, Board Vice Chair

Invited Staff Attending:

| x | Precia Stuby | x | Jennifer Swartzlander

Prior to the start of the meeting, Liana Gott, Executive Director of NAMI provided a tour
of the facility, and an overview of services provided.

Items Discussed:

1.

Welcome New Board/Commitiee Member - Melanie welcomed Steve to the
Committee. Each member introduced themselves.

Capital Ad Hoc Committee Update — Jennifer provided an update. The Sub
Committee has recommended moving forward with a full renovation of the Board
Office. RCM has agreed to update the cost of the project at no charge. The
Board has received a communication from the State Department regarding the
availability of capital funds for a single project. - This opportunity will be
discussed with the State Director Cornyn during her visit on September 11.

There was also a discussion regarding the potential of using the state capital
fund project to assist NAMI with the purchase of their current billing. Precia will
follow-up with Liana on the purchase price.

The issue of capital funds will be added to the September Governance
Committee.

Board Meeting Evaluation Results June 2024 — The meeting evaluation results
were reviewed and there were no recommendations. The Committee also
reviewed the exit surveys from two outgoing Board members. Both were very
positive.

4. Travel Reimbursement Policy — The Committee agreed to modify the policy to




have the percentage allowable for tips to be consistent with county policy vs. a
specific percentage amount.

. Position Descriptions Policy - The Committee agreed to establish a policy on

position descriptions. The policy contains a requirement that each position
description will outline working hours and the opportunity to work remote.

The Committee reviewed the Executive Director Position Description and
recommended approval of the proposed changes related to working remote as
well as the reference to the Management Authority Policy.

. Executive Director Contract — The current contract will expire on August 31,

2024. The contract contains no benefits beyond those available to existing
employees and was reviewed with the Board Chair and Vice-Chair. The existing
contract was for 5 years. It is recommended to reduce this to 3 years. A 30 day
notice is required should the contract time period need to be modified.

. Board Membership ~ Precia informed the Committee that Dave Beach resigned

due to a conflict, now that the Board will be contracting with The City Mission
due to the recently awarded SAMHSA (Substance Abuse and Mental Health
Services Administration). Potential candidates were discussed.

Action Items:

1.

A motion was made by Jim Stahl and seconded by Steve Miller to amend the
travel policy adjusting tips not the exceed the current County policy rate. Motion

carried.

2. A motion was made by Jim Stahl and seconded by Steve Miller to adopt revisions
to the Executive Director Position Description as presented. Motion carried.

3. A motion was made by Jim Stahl and seconded by Steve Miller to adopt a policy
on Position Descriptions as presented. Motion carried.

4. A motion was made by Jim Stahl and seconded by Steve Miller to enter into a
three-year contract with the Executive Director commensurate on September 1,
2024, through August 31, 2027.

To Do List:

1. Jim Stahl will make an outreach to a potential volunteer Board member.



GUIDING PRINCIPLES

Hancock County Ratified 12/12/22

Community Coalition on Addiction

Committee Chairs — Report
Meeting Date: August 12, 2024
Meeting Time: 9:00-10:30 a.m.
Meeting Location: ADAMHS Office

Committee Members

1. Support people with substance use disorder and their
loved ones.

2. Support accessibility and reduce barriers to services.

3. Implement best prevention strategies that impact people
with highest risk.

4. Reduce stigma.

Debra Parker Mark Miller Carla Benjamin

v Chalr v Community Awareness v Community Awareness
The University of Findlay Chio Third District Court of Appeals Welcome to a New Life
Stefan Adams Rick Van Mooy Michael Pepple
Community Awareness (Education) Community Awareness (Education) Legistative
Findlay City Schools Hancock County Schools Hancock County Commissioner
Kim Thamas Dr. William Kose Rob Martin
Legislative v Medical v Medical
Blanchard Valley Health System Blanchard Valley Health System City of Findlay

v Ashley Saum
Peer Support Advisory Board

Invited Guests/Staff/ADAMHS Board

v Zach Thomas v ] Precia Stuby Jennifer Swartzlander
Jim Darrach | Mary Beth Dillon v Stacy Shaw
ADAMHS Chair ADAMHS Vice-Chair Community Partnership Chair
Brian White
Gommunity Partnership Vice-Chair

Committee Priorities:

Guide, monitor, and evaluate work of each Committee using scorecard

Ensure alignment of Coalition with ADAMHS, Findlay Strategic Plan, Community Health Improvement
Plan; provide report of progress with metrics

Determine necessary governing structure and operating procedures

Ensure coalition process best-practices are maintained

DISCUSSION:

1

Medication Assisted Treatment Provider Collaborative Meeting. On August 8, 2024. BVHS hosted a
meeting of all Medication Assisted Treatment providers to discuss the current landscape of Medication
Assisted Treatment in Hancock County. All forms of Medication Assisted Treatment are provided, and
administration of such services were reported to be going well. There is growing concern of the impact
xylazine and methamphetamines/stimulants have on the effectiveness of opioid use disorder treatment.
Two actions steps were identified to take place and will be led by the Medical Committee: Provide
continuing medical education on xylazine and methamphetamines/stimulants; develop a protocol for
continuation of medication assisted treatment between the Worth Center and Hancock County treatment
providers.
Support for 2025 Community Health Assessment. Hancock Public Health is leading the implementation
of the 2024 Community Health Assessment. There is a need to increase the number of survey responses
from disparate populations (see attached). The Coalition on Addiction has been asked to help share the
survey across its networks to increase survey response rate.
Quarterly Report with Updated Goals/Priorities. The Fiscal Year 2024 Quarter 4 scorecard was provided
to the Committee Chairs for disucssion, which included an update to the goals as identified in a review of
the Coalition’s Strategic Plan in June {see attached). Discussion from the review of the quarterly report is
as follows:
a. Are we meeting the demand for mental health services in Hancock County: Overall, yes. However,
providers {public and private) are near or at capacity. There is growing concern on creating




Hancock County
Community Coalition on Addiction

4.

5.

appropriate pathways for treatment for people with mental iliness and violent behaviors that
ensures safety, accountability for behavior, and the least restrictive pathways to care. The
regional ADAMH board collaborative is working with Peg’s Foundation to complete a resource
map of high-end services to identify services gaps across the area. Geriatric psychology is a
challenge due to provider capacity and specialized needs of population. There was a suggestion
to investigate how utilizing a mobile clinic response for mental health care may be an opportunity
for Hancock County.

b. The Mobile Health Clinic managed by Hancock Public Health provided data showing the number
of mental health and substance use referrals. The Committee Chairs have requested additional
information including referrals to which agency, what specifically was the identified issue requiring
a referral, and is there a tracking process to determine if a referral was completed.

¢. The Committee Chairs reinforced the importance of increasing data collection related to legal
adult use marijuana, particularly as dispensaries will soon be opening in the region, increase in
impairment due to marijuana use, and how legal adult use of marijuana will impact medical use
of marijuana.

d. The Harm Reduction in Hancock County event will take place August 14, 2024, hosted by
Blanchard Valley Hospital and Hancock Public Health. It was suggested to ask Hancock Public
Health address how data is collected when naloxone vending machines are used, and what is the
determination of customization of naloxone vending machines for various locations.

One Ohio. It was recently learned that all funds allocated to Region 17 (including Hancock County) were
to be awarded through the recent grant process, and not permitted to be held in arrears for Hancock
County. As a result, there were grants awarded (yet unknown who are local recipients) in Hancock County,
which may be outside the scope/goals of the Coalition on Addiction. it was recommended that
Commissioner William Bateson, who serves as our local representative on Region 17, be invited to the
next Committee Chair meeting for additional information and clarification. It was also suggested that the
monitoring of One Ohio be added to the Legislative Committee’s Fiscal Year 2025 priorities.

All elected Officials have received a copy of A Community Position on Legal Substances.

ACTION ITEMS FOR NEXT MEETING:

1.
2.

Share Community Health Assessment report with Committee Chairs.

Submit information request to Larua Reinhart regarding the mental health and substance use disorder
referrals.

Submit naloxone vending machine questions to Chad Masters prior to the Harm Reduction in Hancock
County event.

4, Submit invitation to Hancock County Common Pleas Court Judge Candidates Phil Reigle and Alex Treece
to respond to their positions on maintaining Drug Court.
5. Invite Commissioner Bateson to next Committee Chairs meeting.
6. Add One Ohio monitoring to Legislative Committee’s Fiscal Year 2025 priorities.
NEXT MEETING:
October 11, 2024
9:00-10:30 a.m.

ADAMHS Office



Council Meeting Agenda

Date: August 20, 9:00-10:30a.m.

Location: ADAMHS Office

Representatives (Attendees in BOLD)

The Community Partnership believes that if substance use prevention
and mental health promotion strategies are implemented, then the overall
health and quality of life in Hancock County will be improved.

SECTOR REPRESENTATIVE
BUSINESS Michelle Ladd (Chamber of Commerce)
CIVIC/VOLUNTEER GROUP Kim Hiett (50 North), Kaleb Brown (United Way)
GOVERNMENT AGENCY Shawn Carpenter (Juvenile Court)
HEALTHCARE PROFESSIONAL Jenn Reese (BVHS) (Virtual)
LAW ENFORCEMENT Brian White, Vice-Chair (FPD)
MEDIA Mary Jane Yarris (Retired)
OTHER ORGANIZATION ';relggjezlll:l::t r(ljelj':z],i;rm Mitchell (Lutheran Social Services), Brooke Nissin (FOCUS/Peer
PARENT Rob Love (Great Lakes Subaru)
RELIGIOUS/FRATERNAL ORGANIZATION
RECOVERY PEER Ashley Saum (FOCUS/Peer Recovery Partnership)
SCHOOL Stefan Adams (FCS), Jodi Firsdon, Chair (UF), Angie Toland (ESC)
YOUNG ADULT 18-25
YOUTH
YOUTH SERVING ORGANIZATION Stacy Shaw, Chair (CMC), Chris Biltz (FRC)
BOARD/COALITION gr:ai?)arrach (ADAMHS Chair), Mary Beth Ditlon (ADAMHS Vice-Chair), Dehra Parker (COA
STAFF Zach Thomas, Steve Dillon, Jennifer Swartzlander
GUESTS
DISCUSSION:
1. Fiscalyear 2024 Quarter 4 Scorecard and Fiscal Year 25 Focus. Council members reviewed the scorecard

and discussed potential opportunities for initiatives in fiscal year 2025. Areas of focus can include
rejuvenating the Hidden in Plain Sight program, advancing brain development curriculum, vaping
prevention, and increased community engagement. The Ohio Healthy Youth Environments Survey report for
Hancock County should be released soon, which will help continue to guide the work of the Council. The
scorecard is attached for reference (see attached for additional information).

Communication Strategy Workgroup (Coalition on Addiction). The Community Awareness Committee
decided it would be valuable to establish a small workgroup to evaluate current communication strategies
to improve outreach to the community. This will be a short-term project, taking place over the next several
months, leading to a flexible and relevant process to effectively deliver messages, information, and
education to the community. A list of potential outside consultation support was generated that may assist
the workgroup, including ADAMHS board members who have expertise in communications/public relations,
and the Opiate Response Network.

Representation at Community Events. The Council discussed how to navigate requests of the Community
Partnership and/or partner agencies to be represented at events that serve alcohol (e.g. Family Resource
Center invited to host an information table at a Findlay Young Professionals event). Major questions include
vetting process for attending such events; addressing competing issues; and is it a passive or active
approach to prevention. It was recommended that research be conducted with peer groups across the state



4.

to determine how other coalitions have responded to such requests and develop a position
statement/guidance letter for future requests.
A Community Position on Legal Substances. During Fiscal Year 2025, the Councit will begin a review
process of A Community Position on Legal Substances to address any necessary changes to the position
and policy statements related to vaping and CBD. All Hancock County/Findlay elected officials have
received a copy of the document.
Coordinator’s Updates.
a. Fiscal Year 2024 Prevention & Wellness Grant reports have been received, except for New Life
Assembly of God (Celebrate Recovery). Outreach will continue until report is received.
b. The Schools and Mental Health Platform project was included as an earmark in the next federal
budget ($500K, supported by Senator Sharrod Brown).
c. Conscious Inclusion Training will take place September 18 and October 25. People interested in
registering for the training may contact Zach Thomas (zthomas@yourpathtohealth.org)

ACTION TAKEN DURING MEETING:

1.

2.

Approval of May/June 2024 Meeting Report: Shawn Carpenter, motion. Mary Jane Yarris, second. Motion
carried.

Allocate $300 toward youth Fun for All Youth Series: Shawn Carpenter, motion. Erin Mitchell, second. Motion
carried.

Approve nomination slate for Fiscal Year 2025. Stacy Shaw (Chair), Brian White (Vice-Chair). Angie Toland,
motion. Chris Biltz, second. Motion carried.

Approve Stacy Shaw (Chair), Brian White (Vice-Chair). Kim Hiett, motion. Erin Mitchell, second. Motion
carried.

ACTION ITEMS FOR NEXT MEETING:

1.

2.

Contact Hancock Public Health to continue discussions about rejuvenating the Hidden in Plain Sight
program.

Develop a draft position statement/guidance letter on prevention representation at community events that
serve alcohol.

NEXT MEETING:
September 17, 2024
9:00-10:30 a.m.
ADAMHS Office



THE DELEGATION
Report

August 20, 2024
1:00-3:00 p.m.

Lindamood Room, Findlay-Hancock County Public Library

Delegation Members {Attendees in BOLD)

Don Essex — City of Findlay

Christina Muryn — City of Findlay
Mayor

Dionne Neubauer - Findlay- Hancock
County Chamber of Commerce

Kimberly Bash - Findlay-Hancock
County Community Foundation

Jennifer Swartzlander - ADAMHS

Hiro Kawamura - University of Findlay

Precia Stuby — ADAMHS

Lindsay Summit — Hancock Public
Health

Jerome Gray - Black Heritage Library
& Multicultural Center

Zach Thomas — ADAMHS

Kirby Overton — University of Findlay

Andy Hatton — Findlay City Schools

Laura Reinhart — Hancock Public
Health

Scott Lammers —~ Family Resource
Center

Melissa LaRocco ~ Legal Aid of
Western Ohio

Chris Caldwell — University of Findlay

Steve Dillon — ADAMHS

Sarah Clevidence - Findlay-
Hancock County Public Library

Jennifer Davis — Hancock Public
Health/Findlay Inclusion & Awareness

Kaylee Schleucher — GSW

Crystal Whipkey — CCE/Findlay City
Schools

Rene Gabriel — Mission Possible

Jaclynn Hohman — City of Findlay

Chloe Crowther — Marathon Center for
the Performing Arts

Amber Kear ~ The Hysteria Company

Maria Guarnieri — University of Findlay

Stefan Adams — Findlay City Schools

Gary Bright ~ 50North (Carolyn Copus)

Hachemy Gabriel — Mission Possible

Kaleb Brown ~ United Way

Cathy Weygant — Black Heritage
Library & Multicultural Center

Kristi Szkudlarek — Findlay-Hancock
County Public Library

DISCUSSION:

1.

Immigration Task Force Communication Project. Joy Brown (consultant) is working on an
article series that will focus on addressing facts and myths regarding immigration in
Findlay/Hancock County. Numerous interviews have been conducted to collect
stories/data that will be used to support the article series. There was a question regarding
the framing of the article series, and it was suggested that it would be helpful that each
article include some aspect of the value immigration adds to the community. There was
considerable discussion about the importance of using the article series to build empathy
for people who have immigrated to Findlay/Hancock County. Joy stated that her primary
goal is to get the facts about local immigration challenges and approach the article series
in such a way that is informative first. It was decided that the framework of the article
series will be revisited to include both Joy’s approach as well as including the Delegation’s
interest of humanizing each story.

Fiscal Year 2024 Quarter 4 Scorecard and Fiscal Year 2025 Strategic Discussion. The
majority of the meeting was spent discussing the current goals/objectives of the
Delegation, and its capacity to lead/complete major projects. The following two questions
were asked of the Delegation members: In what projects or goals does our energy for this
work reside?, and Where do we want to center our energy to move this work forward?
The Delegation currently has four projects: You Belong Campaign; Government
Leadership and Civic Engagement Academy; Conscious Inclusion Training; Friendly Findlay
Community Member Project. The You Belong Campaign has not had much momentum



recently due to limited staffing and financial capacity. It was recommended that at this
time, attempting to advancing the campaign is not feasible, other than reinforcing the
spirit of the campaign (creating spaces of belonging) as an underlying theme across all
work of The Delegation in the community. The Chamber will continue to develop the
Government Leadership and Civic Engagement Academy. Conscious Inclusion Training will
be managed by ADAMHS staff, along with the team of facilitators (the first two trainings
have been scheduled for 9/18/24, and 10/25/24). Chris Caldwell has agreed to continue
to develop and implement the Friendly Findlay Community Member Project. This resulted
in further discussion of the primary purpose of The Delegation meetings and role within
the community. There was agreement that regular meetings of the Delegation allow
continued dialogue (and potential problem solving) of difficult community issues,
increases brainstorming and collaboration, and builds a repository of resources. The
Delegation can continue to provide expertise in building spaces of belonging and serve as
a catalyst for future project development (similar to how the existing project ideas were
workshopped in the Delegation, and then lead by entities outside the Delegation). There
was consensus that there is considerable value in continued Delegation meetings.

ACTION ITEMS FOR NEXT MEETING:
1. Joy will submit a revised project framework for feedback. A small communications review
committee will be created to review content to be published.

NEXT MEETING:

September 17, 2024

1:00-2:00 p.m.

Findlay-Hancock County Public Library



ROSC Leadership Team Minutes

Meeting Date: August 27, 2024
Meeting Time: 8:00 - 9:15 a.m.
Meeting Location: ADAMHS Board

ROSC Leadership Team Members:

Andrea Sensel X | Liana Gott (zoom)
Ashley Saums X | Maggie Brown

x | Brooke Nissen Meelee Kim

x | Carla Benjamin Maleaha Bentley
Carl Etta Capes Margaret Osborne
Crystal Wietz Mark Rimelspach

x | Deb Jordan Michelle McGraw
Derek Puchta x | Nichole Coleman
Gary Bright Pastor Gregg Fox
Ginny Williams Pastor Dutch VanderVlucht
Heidi Barilla Rachel Walter

x | Jessica Bittner Rosalie King

x | Jodie Firsdon X | Scott Lammers
Kaleb Brown X | Stacy Shaw (zoom)
Kegan Wise X | Thom Bissell
Kirsten Powers Tricia Valasek
Kim Switzer - x | Victoria Graham

x | Dustin Fuller (zoom)

Staff/Consultant:
x | Precia Stuby Zach Thomas X | Jennifer Swartzlander
x | Dr. Flaherty (zoom)

Minutes were accepted as presented.

We began the meeting by celebrating Thom Bissell's contributions to ROSC Leadership.
He has been a member for 10 years and brought the voice of lived experience to the
committee. Thom, thank you for all you have given to building ROSC in Hancock

County.

Items to Discuss:

1. Low Barrier Shelter — City Mission/FRC/Brandeis University/ADAMHS - Jennifer
shared ADAMHS received a 5-year SAMHSA grant for a Low Barrier Shelter.
The shelter will be located at City Mission in their prior family housing. Family
housing is moving to Martha's House on Main Street. The low barrier allows no

drug testing or program engagement required — housing first model. There will be
City Mission Advocates and an FRC Counselor/Engagement efforts with those at
the shelter. This will open around November 15th when the City Mission typically
opens their warming center.

2. Addiction Technology Transfer Center — Recordings of Hancock's ROSC training
series https://attcnetwork.org/products_and_resources/recovery-oriented-
systems-of-care-webinar-series-empowering-communities-to-address-americas-
mental-health-and-substance-use-needs/ Precia and Dr. Flaherty shared the 3-
part series 1) What ROSC is, 2) Workforce — county & national, and 3) lessons



learned as a ROSC community with a panel from Hancock County. The group is

encouraged to share the recordings widely including use as part of their new hire

training.

ROSC & Youth

a. School Platform — the congressional award is in the current budget. The
school platform is an agreement between the ADAMHS Board, City Schools,
and County Schools. It includes four components; 1) Mental Health Literacy
for all school staff, 2) youth literacy on protective and promotive factors, 3)
resource mapping between mental health and schools, 4) the mental health
system will be involved with Tier 3 events.

b. Bureau of Justice Assistance School Violence Prevention Grant (pending) —
This will support training and increasing school staff capacity and resources
for handling the Tier 3 incidents. The focus of the grant is Findlay City
Schools, but all training will be opened up to county school employees as
well.

c. SAMHSA — Promotive & Protective Literacy — ADAMHS received word this
week that the grant was declined.

d. Youth Thrive — Scott Lammers shared there was a Youth Thrive training for
31 professionals this year. This training will be offered annually.

e. The Loft — capital update — Brooke shared that the application process has
been submitted to OHMHAS.

Concerns/topics from the Committee

Jennifer shared there is a spot in tomorrow's regional suicide prevention meeting
and there will be a Fun For All Youth Series this fall offered specifically for ages
11-17 years old.

Grant/Funding updates:

SAMHSA - Focus grant update- Collegiate Recovery began again with the new school
year. Focus continues to offer the WRAP (Wellness and Recovery Action Planning)
training throughout the community. Nichole Coleman recommended WRAP training to
support staff, clients, and anyone in their wellness.

Community Updates:

Dustin shared that the Financial Opportunity Center is assisting with Certification
for Qualification of Employment which assists with record sealing, employment
support for individuals with a criminal record, covering filing fees, etc. This
Certification eliminates liability for the employer. Contact Dustin for more
information.

Deb Jordan shared that the Parent Advisory Committee is active and always
welcomes new members. The committee brings the parent's voice to services
and community initiatives. A flyer will be included in the minutes.

Victoria shared that OGS is hosting an Expressive Arts Exhibit of client work in
September. A flyer will be included in the minutes.

Next meeting: October 22nd, 8-9:30 a.m.



Hancock County
Crisis Services

Jennifer Swartzlander, LISW-S AUGUST 2024
Deputy Director, ADAMHS

Maria Cool, MA, LPCC
Crisis Supervisor, Family Resource Center
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Hancock County Crisis Committee
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“Community” Stakeholders:

Law Enforcement — including jail administrator

Community Behavioral Health providers — Family Resource Center and OhioGuidestone
Probate Court — Judge Johnson and staff

Hospitals — Blanchard Valley Hospital, Promedica — Fostoria & Flower, Northwest Ohio Behavioral Healthcare
Job and Family Services — Adult Protective Services and Children Services

FOCUS Recovery and Wellness

NAMI Hancock

The Steady Path

Probation — Common Pleas and Municipal

Veteran Services

City Mission

Blanchard Valley Center — Board of Developmental Disabilities

Ohio Department of Mental Health and Addiction Services — Regional Liaison
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Crisis Lines

Hancock County Crisis Hotline: 1-888-936-7116
Ohio Crisis Text Line: Text 4hope to 741741
Ohio CareLine: 1-800-720-9616

Ohio Mental Health Hotline: 866-903-3787

988 Suicide and Crisis Lifeline: National hotline with call, text and chat options (launched September 2022)
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Crisis Line Calls for Hancock County
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Live email alerts, access to portal/call documents, reviewed daily
Anonymous outlet for the community

Follow-up ONLY if requested by individual or family

Call logs for active/open clients forwarded onto treatment team

24/7 access to Crisis Team — relay information, assist with daytime and
afterhours requests

FRC Crisis Team

Crisis Supervisor (LPCC)

Stabilization Counselor (LSW/LPC)

Mobile Response and Stabilization Services Counselor (LSW/LPC)
Mobile Response and Stabilization Services Case Manager
Mobile Response and Stabilization Services Family Peer Support

RESOURCE CENTER




FAMILY

RESOURCE CENTER

Collaboration with Hotline

Transfers to the hotline

* Seeking general support (active listening, validation, community resources, etc.), no active suicidal ideation or
homicidal ideation

Transfers from the hotline

* Linkage to Open Access/outpatient treatment services, no active suicidal ideation and/or homicidal ideation

* Mobile Response and Stabilization Services (youth crisis) requested during business hours: 8am-6pm, M-F

* Inpatient facility requests pre-authorization to admit Hancock County resident

Notifications to the hotline

* Person alerts (repeat callers, “familiar faces”, chronic SI, DD population, active MRSS families) attempt to deter

law enforcement interactions and/or emergency department presentations
Notifications from the hotline

* ACT client transported to Blanchard Valley Hospital
* MRSS call afterhours, referrer requests scheduled response next business day




FAMILY

RESOURCE CENTER

Referral Sources

Self Fostoria Community Hospital
Friends/Family Members Primary Care Physicians
Internal/External Providers Job and Family Services (APS/CPS)
Schools Veteran Affairs

Law Enforcement City Mission

Courts NAMI

Probation FOCUS

Hancock County Justice Center Blanchard Valley Center

The Steady Path 50 North

Blanchard Valley Hospital Hancock Public Health
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Crisis Intervention

Populations

* Youth, adults, families, inmates, patients at Blanchard Valley Hospital and Fostoria Community Hospital needing pink slipped
Locations

* Phone, on-site, community-based

Primary goals

* Provide immediate support, assure safety, stabilize, link to appropriate level of care

Techniques

* De-escalation, active listening, calming strategies, safety planning, problem-solving, psychoeducation

Level of care

* Referral to outpatient behavioral health treatment (least restrictive)

* Referral/warm handoff to crisis stabilization unit (Unison - Bowling Green, Coleman — Lima)

* Referral/warm handoff to step-down stabilization (The Steady Path)

* Referral/warm handoff to hospital for further eval/admission to psychiatric facility (Orchard Hall - Blanchard Valley Hospital)
Safety planning:

* Identify triggers, warning signs, coping skills, support system, restricting access to lethal means, utilizing emergency services
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Collaboration with _.m<< Enforcement

Crisis Intervention Tracking Forms

* Received via email through Cordata Health

 Soft open in Electronic Case Record

» Request full police/incident report

* Staff in Crisis Huddle (daily at 12pm)

* Follow-up on disposition

» Coordinate outreach/facilitate linkages




Collaboration with Blanchard Valley Q,.l>_<___|<
Hospital — Behavioral Health Admissions Team

Referrals to Blanchard Valley Hospital
* HIGH RISK on Columbia Suicide Severity Rating Scale (CSSRS), require evaluation for higher level of care

* Active psychosis, decompensating, not able to care for basic needs to degree they are a threat to themselves or
others

Medical detox from substances
Affidavit of Mental Iliness (Probate Order)

Medical clearance following incident at the jail, or for admission to the state hospital (Northwest Ohio Behavioral
Healthcare) .

Callers that the Crisis Hotline escalates to law enforcement, emergent needs/safety concerns

Referrals from Blanchard Valley Hospital

* Outpatient behavioral health treatment services following presentation to Emergency Department

* Outpatient behavioral health treatment services following inpatient admission to a psychiatric facility

* Outpatient behavioral health treatment services following inpatient admission to Medical Withdrawal Management
* Step-down stabilization services at The Steady Path following inpatient admission




FAMILY

RESOURCE CENTER

Hancock Crisis Huddle

SharePoint list managed by FRC’s Crisis Team
* Tracks any and all ED presentations, inpatient admits, CIT referrals
* Daily staffing M-F at 12pm, led by member of Crisis Team

* Provider invited from every department (Crisis, Clinical, Med/Som, Case Management, Peer Support,
Law Enforcement Assisted Diversion, The Steady Path, Call Center)

Specific Information Tracked: Date of Event Requested Paperwork
Referral Source Received Paperwork
P Client Name/ID Next Appointment
Q "— Presenting Hospital Staff Assigned
Q mem— Admitting Hospital Treatment Team
S— Reason Contact Attempt #1
D —— Notes Contact Attempt #2
E— Discharge Date Contact Attempt #3
Number of Days Inpatient Outcome
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Questions & Answers






OhioGuidestone

Dialectical Behavior Therapy (DBT)

Dialectical Behavior Therapy (DBT) is an evidence-based treatment designed
for individuals and families experiencing difficult-to-treat problems. DBT has
proven to be effective for treating and managing a wide range of behavioral
health concerns including but not limited to: Borderline Personality Disorder,
Post-Traumatic Stress Disorder (PTSD), Substance Use Disorders, Eating
Disorders, Depressive Disorders, Anxiety Disorders, self-harm and suicidal
behavior.

D= Dialectical= Getting synthesis or balance of thoughts, emotions and action
B=Behavior= using skills deficit model to focus on dragging out new behaviors
T=Therapy= a program comprising of various components

The main function of therapy is to help individuals manage thoughts, behaviors
and emotions that interfere with them having the life that they want. The
ultimate goal of DBT is to help people build a life worth living by reducing their
problematic behaviors and teaching skills.’

OhioGuidestone offers comprehensive, fidelity treatment to the whole family
system with both adult and family services. In FY24, the DBT program served
17 Hancock County residents. There were 4 clients who graduated the program
and showed a decrease in hospitalizations, criminal justice interventions and
crisis screenings.






OhioGuidestone

WHERE NEW PATHS BEGIN

Dialectical Behavior Therapy (DBT)

OhioGuidestone offers a comprehensive and fidelity Dialectical
Behavior Therapy (DBT) program that includes Individual
Psychotherapy, Skills Group, Skills Coaching, and Dialectical
Behavior Therapy Team Consultation.

DBT is designed for people experiencing muktiple problems in their
lives; the ultimate goal is to help build a life worth living.

DBT uses individual psychotherapy to help solve problems that get
in the way of a client’s ultimate goals. Clients will learn in a group

setting, skills to help with: emotional regulation, distress tolerance,
mindfulness, and interpersonal effectiveness. All clients have access
to their therapist outside of therapeutic sessions for skills coaching.

Dialectical Behavior Therapy helps...

« Clients struggling with problems and behaviors that are
not changing with traditional therapy.

« Clients struggling with emotional, behavioral (mental health and
substance use), relational, and self-identity problems.

Contact Us

¢
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Therapy (DBT)

Comprehensive and Fidelity Treatment

Meet our team:

Emily Becker, LPCC, LMFT
Behavioral Health Therapist

Catherine Crawford, LPCC-S

Clinical Manager; Team Leader

catherine.crawford@ohioguidestone.org
419.270.3410

Morgan Dunnam, LPCC
Behavioral Health Therapist

Sarah Simmons LISW-S
Behavioral Health Therapist

Carrie Walland, LPC
Behavioral Health Therapist

Bret Williamson, LPC
Behavioral Health Therapist

;"‘Acdomhs
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OhioGuidestone offers an adult and multi-
family program (ages 12-18).

Call 844.622.5564 or email Available at our Findlay, Toledo and Multi-family program requires a caregiver
IntakeNWO@OhioGuidestone.org  Perrysburg locations. Services available  [ESURNNCAGECRERE g

Fax: 330.722.7638 via telehealth across Ohio.
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