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Hancock County ADAMHS Board Meeting Minutes

Meeting Date: May 28, 2024

Meeting Time: 3:30 p.m.-4:45p.m.

Meeting Location: Blanchard Valley Center — 1700 East Sandusky Street
Recorder: Cheryl Preston

Board Member Attendance:

Ann Woolum, Board Chair X | Brandon Daniels X | Susan Pancake

x | Jim Darrach, Vice Chair x | Mary Beth Dillon Cheryl Lentz

X | Melanie Aldobaiki x | John Drymon x | Mark Rimelspach

x | Dave Beach x | Rick Eakin X | Aaron Weare

X | Susan Bunn x | Josh Eberle Micah Zinna

X | Jim Stahl X | Rachael Helms Rick Walter
Guests Attending:

x_| Precia Stuby x_| John Bindas

X | Rob Verhoff X | Derek Puchta

X | Jennifer Swartzlander

X | Cheryl Preston

x | Zach Thomas

Board Vice Chair, Jim Darrach, called the meeting to order at 3:30 p.m.
PROGRAM

Mary Beth Dillon and Zach Thomas presented a program on Health Equity/Inclusion. Zach explained the history,
noting that the Delegation supported the development of the resource. The Board has had a long-standing
relationship with Inclusity since 2019. The Conscience Inclusion Toolkit was developed by Inclusity in 2023 to
improve organizational capacity through governance, data collection, and workforce development. Nine facilitators
have received twelve hours of training from Inclusity. Mary Beth noted there is a no guilt, no shame approach to the
training. Components of the training include metrics, making sure everyone has access to policies, inclusive hiring,
connection, and conscience inclusion. Facilitators recognized the need to make some changes to the training
regarding timeframe; it will split into two trainings {two hours each). Conscience Inclusion and Inclusive Hiring. Zach
and Mary Beth shared the following objectives of the Conscience Inclusion training; create connection, talk about
elements of Individuality Model, explore bias, stereotypes and discrimination, understand Social Distance Model,
and learn how unintentional exclusion and unregulated bias can reduce organizational productivity and climate.
They shared examples of the elements. The Inclusive Hiring Training will be developed for organizations to become
more inclusive and equitable and will cover assessing policies to make sure they are inclusive. It will educate on
types of policies to know and avoid, test current policies, and policy consideration and writing. For example, having
a policy for holidays such as Christmas without consideration of other religious holidays, and dress codes differing
from male to female. Lastly, they shared that the training will be piloted in June and once feedback is received and
any changes made, the development of the Inclusive Hiring Training will begin. The training is geared towards
businesses, non-profits, and school personnel.
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Precia added that it may seem like our community is homogeneous, there are many ways to be different. The
decision to look at policies comes from the science that lasting change happens when you change policies. There
are not a lot of communities approaching it this way; this work will be shared with the Addiction Technology Transfer
Center at a national level as a part of the three-part webinar series on ROSC (Recovery Oriented System of Care).

CHAIRPERSON'S REPORT

Coalition on Addiction Data Chart: Precia reported that the numbers are trending in the right direction.

Commissioner Meeting of May 9, 2024, Jim shared the following information from the meeting: A potential Board
member has been identified for appointment, Ann was thanked for her service as Chair, and FY 25 allocations
process. The commissioners gave an update on OneOhio (Pharmaceutical settlement funds). Precia explained that
11 counties make up our region. It is unknown if anyone else in Hancock County submitted an application. A local
Committee will review the applications. The commissioners were informed that the LOFT capital project was
submitted. Orange Township was eligible for Federal Emergency Management funds as a result of a tornado in
March; they declined due to minimal damage.

NAMI Chair meeting of May 20, 2024. Jim shared the following updates: The Agency financial position and results
of the NAMI run; their largest fundraiser raised $22,000. The Agency's allocation request for an increase of $20,000
will be discussed with the Allocation Committee. The expiration of NAMI's building lease and change in accounting
for FY '25 was discussed.

Appointment of Selection Committee: The Board Chair appointed the Selection Committee: Josh Eberle, Melanie
Aldobaiki, and Rachael Helms.

DIRECTOR'S REPORT

Follow-up from April Board Meeting: There are no local firearm buyback programs in the community. Precia will
elevate to the new Sheriff and Police Chief.

The Strategic Plan is being drafted with the priorities and will be shared with the Peer Board/LOFT. It will be ready
for adoption at the August Board meeting.

Precia reviewed the items in red on the FY’24 3rd Quarter Scorecard: Establishing a Team for Pregnant Women
with Substance Use Disorders - Precia noted that while it is still in the red column, there has been a significant
decrease in Prenatally Exposed and Neonatal Abstinence Syndrome. Keep Board Informed of Managed Care
Transformation in Ohio — Precia explained that the implementation process has not been good and there is a lot of
confusion with roles. A letter has been sent to the Governor that the needs of the multisystem youth are not being
met. State regional meetings are taking place with key stakeholders. Our meeting is scheduled for tomorrow.
Precia will be attending. Most of the input that has been given to date has been rejected.

A discussion took place around the lack of housing for individuals coming out of prison. Precia explained the
process and that Ohio has 45,000 people incarcerated. Of that number, the Board is only notified when there is an
inmate who has been classified as having a severe and persistent mental illness/substance use disorder. There is
no way to generally monitor who is going in or coming out. The Scorecard can be amended to include the referrals
to the Board for follow-up from the prison system. Currently, the Scorecard includes data from individuals
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incarcerated at the jail. Jennifer manages funds and implements a warm handoff for Hancock County residents that
meet the above criteria. Jennifer noted that in prison, they must make the choice to participate in the program and
assessment. If they refuse, the Board is not notified. If they choose to engage, more than 50% will not show at the
agency. Precia shared that the stats on the Scorecard can be modified to include information from the Ohio
Department of Rehabilitation and Corrections.

As a part of the strategic plan update, a list of acronyms will be listed on the back of the new scorecard placemats.
FY '25 Allocations Update: On June 5t the Allocations Committee will meet to go over the agency proposals and
critique them prior to the agency presentations that will take place on June 12t The Governance Committee will

meet on June 18t due to the Juneteenth holiday on the 19t

CORRESPONDENCE

On 5/10/24 a resignation letter was received from Judy Reist, the Board's appointment to the Guardianship
Services Board.

On 5/13/24 an inquiry was received from the Substance Abuse and Mental Health Services Administration that the
Board's low barrier shelter grant of 2 million dollars that was originally denied could be considered for funding if we
are interested. Precia let them know we are interested in the funding.

On 5/13/24 notice was received from the state department on the review of the Bipartisan Safe Community funding.
These funds will be used to advance the school platform. The money will be used for resource mapping, crisis
training and the development of associated culturally competent materials.

On 5/23/24 Jonathon Baker sent a notice declining capital funding for the Board office. There is still a chance of a
state earmark in the capital budget. This has been a 2.5-year process. John Drymon thanked Precia for pursuing.

APPROVAL OF CONSENT AGENDA

To Approve the April 30, 2024, Board Meeting Minutes

To Approve the Program Committee Report of May 8, 2024

To Approve the Governance Committee Report of May 15, 2024

To Approve the Finance Committee Report of May 15, 2024, and April Agency Financial Picture

John Dryman moved to accept all items on the consent agenda. Josh Eberle seconded the motion. No
further discussion. Motion carried.

ACTION ITEMS BROUGHT FROM COMMITTEE

e To adopt the Mental Health /School Platform. Jim Darrach called for a vote. No questions; no further
discussion. All were in favor. Motion passed.

o To approve installing a camera for the foyer. Jim Darrach called for a vote. No questions; no further
discussion. All were in favor. Motion passed.

e To approve the April 2024 Board Financial Statement. Jim Darrach called for a vote. No questions; no
further discussion. All were in favor. Motion passed.
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o To finalize the FY'23 reconciliation for Family Resource Center with a payback in the amount of
$111,989.73. Jim Darrach called for a vote. No questions; no further discussion. All were in favor.
Motion passed.

o To approve the FY'25 Board Administrative Budget. Jim Darrach called for a vote. No questions; no
further discussion. All were in favor. Motion passed.

o To approve the FY "25 Property Management Budget. Jim Darrach called for a vote. No questions; no
further discussion. All were in favor. Motion passed.

ACTION ITEMS BROUGHT TO THE FULL BOARD

e To approve revisions to the Board Bylaws as presented in April. No further discussion. Motion carried.

INFORMATION REPORTS

e Community Partnership Meeting Report of May 21, 2024
o The Delegation Meeting Report of May 21, 2024
e ROSC Leadership Meeting Report of May 21, 2024

AGENCY/PUBLIC COMMENT

John Bindas thanked the Board for its support.

POSITIVE ACTION

Precia shared that the positive Scorecard theme of decreased number of babies going through withdrawal due to
prenatal exposure has impacted the Cuddler Volunteer Program at the hospital. Cheryl Preston (cuddler volunteer)
received correspondence from the Volunteer Coordinator that the program is currently idle and operating on an “on
call’ basis due to the low numbers. She attributed it to the programs for MOMS that have been implemented.

She shared an email she received from CHESS that they had a post of a participant thanking the support of those
on the app following a conversation she had with her children that told her she gave them the best Easter gift of
being sober.

FOLLOW-UP NEEDED:

Scorecard correction.

Jim Stahl made a motion to adjourn the meeting. John Drymon seconded. The meeting was adjourned at
4:45 p.m.

The next Board meeting will be June 25, 2024.
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FY’25 Allocations Meeting

Meeting Date: Wednesday, June 5, 2024
Meeting Time: 3:30 p.m.- 5:20 p.m.
Meeting Location: Board Office

Recorder: Jennifer Swartzlander/Precia Stuby

Committee Members Attending (The Program Committee and the Finance
Committee make up the Allocations Committee, however, all Board

members receive the notice and are welcome to participate):
X | Brandon Daniels, X | Dave Beach X | Cheryl Lentz
Program Chair
Josh Eberle, Finance Mary Beth Dillon Jim Stahl
Chair
X | Jim Darrach John Drymon X | Susan Bunn
Rick Eakin X | Susan Pancake X | Rick Walter (zoom)
Melanie Aldobaiki X | Ann Woolum Aaron Weare
X | Rachael Helms X | Mark Rimelspach X | Micah Zinna (zoom)
Invited Staff Attending:
X | Precia Stuby X | Jennifer Swartzlander | X | Rob Verhoff
X | Zach Thomas X | Deb Twining

Board members received a critique of each of the Agency proposals prior
to the meeting. Brandon Daniels led the meeting.

Items Discussed:

1. Miscellaneous Contract Updates - Precia provided an overview of the
document titled Unresolved Issues for FY’25 Allocations Outside of Agency
Allocations to the Committee.

2. Review of Agency Critiques - Prior to today’s meeting, Board staff met with

each Agency to review concerns and obtain clarification. At the Committee
meeting, each agency proposal review was discussed, and issues were
identified to be addressed during the agency presentations next
Wednesday. Precia will send out a letter to each Agency director providing
them with a copy of the Agency proposal review and the issues identified
below.

a. National Alliance on Mental lliness Hancock County - The Committee is
interested in having the Agency present on the Agency’s approach to
long-term financial planning including plans to increase revenue; the



approach used to determine the programs offered; and the
sustainability of the current staffing pattern.

b. OhioGuidestone - The Committee is interested in hearing from the
Agency on their expectation for increased utilization and reactions to
the committee’s suggestion of flexibility across reimbursement
categories vs. limits per each category.

c. FOCUS - The Committee is interested in having the Agency give an
overview of the budget and the table of organization, highlighting
supplies and miscellaneous categories. Board members would like to
hear a bit about some of the things the Agency is able to do with the
federal funds. The Committee would like the Agency to provide an
overview of the plans for the LOFT, including the capital campaign and
planned changes in programming and staffing.

d. Family Resource Center - The Committee is interested in having detailed
costing of the services provided under the grant and a concrete deadline
that can be included in the Board/Agency contract by which such a
document can be produced. This information will allow the Board to
make informed decisions if changes in the level of services are needed
due to the lack of available funding. The Board would like some clarity
on how the staff salaries of Family Resource Center compare to like
organizations, including if there is a difference between direct and
administrative/leadership salary discrepancies. They will also be asked
to describe the vision and timeline of the Agency related to Fund
Development.

To Do List:

1. Precia will send out agency presentation letters to all the agencies outlining
what should be discussed during their time with the Board.



FY’25 Allocations Meeting

Meeting Date: Wednesday, June 12, 2024
Meeting Time: 3:30 p.m.- 7:00 p.m.
Meeting Location: Board Office

Recorder: Jennifer Swartzlander/Precia Stuby

Committee Members (The Program Committee and the Finance Committee make up the Allocations
Committee, however, all Board members receive the notice and are welcome to participate):

Brandon Daniels, X | Dave Beach Cheryl Lentz
Program Chair
X | Josh Eberle, Finance Mary Beth Dillon Jim Stahl
J Chair
| | Jim Darrach John Drymon Susan Bunn
; Rick Eakin X | Susan Pancake X | Rick Walter (zoom)
X | Melanie Aldobaiki X | Ann Woolum Aaron Weare
| X | Rachael Helms X | Mark Rimelspach X | Micah Zinna (zoom)
Invited Staff:
| X | Precia Stuby X | Jennifer Swartzlander X | Rob Verhoff
| X | Zach Thomas X | Deb Twining

Josh Eberle led the meeting.

Items to Be Discussed:
1. Agency Presentations

a. OhioGuidestone - Victoria Graham and Joanna Gioia presented on behalf of
OhioGuidestone. Victoria shared that the anticipated increase in fee for service
was due to the increase in Medicaid rates, additional staff, and the offering of
Intensive Outpatient Treatment groups. Victoria and Joanna were agreeable to
the flexibility across the requested funds category and the reduction in award
understanding that they can return to the Board if additional funds are needed.
Victoria indicated that their success in hiring additional staff included a focus
on interns and recruitment emphasis. Precia agreed to modify the contract
language to address the request for additional dollars if needed and the
flexibility of the grant funds.

b. FOCUS Recovery Community - Brooke Nissen, Heidi Barilla, and Jaime De La
Cruz presented on behalf of Focus. Brooke gave an outline of the federal grant
activities. She shared that the supply line is used by federal grant for things
like peer incentives, recovery support needs, technology, a strategic plan for
the peer partnership, and a donation database. The miscellaneous line
includes building expenses, team building and employee reimbursement. The
contract line item reflects work with Brandeis and the Financial Opportunity
Center.



Brooke shared that The Loft capital project is waiting on the review by the Ohio
Department of Mental Health and Addiction Services. The LOFT is currently
sixth in line. This funding will be a 3 to 1 match. The Loft will change the lower
end of youth served from 13 years old to 10 years old. They will also provide
some peer-to-peer services within the youth participating at The Loft.

Brooke shared they are using the current federal grants to update technology,
collect data for additional grant applications, and build relationships with the
rural and faith communities. They are also working with Brandeis on additional
applications and ideas for grant activities, including the idea of peers
connected to the manufacturing/business community.

NAMI of Hancock County - Liana Gott and John Calvelage presented on behalf
of NAMI. Liana shared the increase in the request to the Board is due to a rent
increase (from $1,000 to $3,000) and having to pay for the bookkeeping
services that had previously been donated. John shared that also the previous
director worked full-time but accepted part-time pay. NAMI currently is raising
funds through the annual walk and Giving Tuesday. They plan to add an item
such as Purse or Tool Bingo. They are considering an endowment fund as well.

Precia emphasized that the Board will not be able to keep pace with significant
increases each year by NAMI.

. Family Resource Center - Ginny Williams, Charles Buck, and Scott Campbell
attended by zoom. John Bindas and Aeryn Williams attended in person to
present on behalf of the Agency. There was a lengthy discussion regarding the
request for additional funds. There was a discussion about cost centers and
the ability to identify the cost of service/service category. Initially John
committed to having the costing in place by January 31%. This was discussed
further as to what type of breakdown is being requested by the Board as well
as any additional program information to be added to the Agency quarterly
report. It was agreed that Rob, Family Resource Center fiscal staff and, as
available, the Board Chair would meet to discuss the cost categories and
details needed.

John provided updates on their salaries in comparison to other agencies who
employ case managers and counselors. The Family Resource Center is
significantly less and has worked to offer other benefits such as supervision,
growth opportunity, etc.

The team shared that they are working Cramer & Associates on developing a
vision for a Fund Development position. The plan includes a 3-phase process
including in the third phase the plan will be shared with the Board.

Precia emphasized that the Board will not be able to keep pace with significant
increases each year.



2.

Identification of Any Unresolved Issues - The Committee agreed to support an
increase of $20,000 to NAMI; flat funding (as requested) for Focus: and a decrease
in funding for OhioGuidestone with the opportunity to return with an additional
request should utilization increase. Family Resource Center was approved with
the $167,321 increase and the recommendation to submit a request for The
Community Foundation Mental Health Fund for $28,300 for workforce incentives.

Precia reviewed the Blanchard Valley, Arrowhead, and ProMedica increase in per
diem rates requests for their contracts, as well as the decrease to Dr. Flaherty’s
contract. The Board agreed to the changes as presented.

Review of Proposed Allocations within Budget Forecast - Rob provided this review
to the Committee. He will have a final draft available for the Board meeting.






Finance Committee Meeting Report

Meeting Date: June 12, 2024

Meeting Time: 3:30 p.m. —4:00 p.m.

Meeting Location: Board Office, 438 Carnahan Avenue
Recorder: Rob Verhoff

Committee Members Attending:

X | Josh Eberle, Comm. Chair | X | Mark Rimelspach, Comm. Vice- Rick Eakin
Chair
Aaron Weare X | Rick Walter (via zoom)

Invited Board Leadership Attending:

| X | Ann Woolum, Board Chair | [ Jim Darrach, Board Vice Chair
Invited Staff Attending:
X | Precia Stuby X | Rob Verhoff X | Deb Twining
X | Jen Swartzlander X | Zach Thomas

Items Discussed:
1. Review of Account Fund Balance and Board Financial Statements for May 2024 — No

issues identified.

2. Agency Financial Report ~ March 2024 reports were reviewed. Family Resource Center’s
financials were not received. NAMI had three consecutive months of net losses and
expense days covered under 100 days which triggers the Board’s Contingency Plan
Policy. No other issues were identified.

Action Items:
1. A motion was made by Mark Rimelspach and seconded by Josh Eberle to approve the

May 2024 Board Financial Statements as presented. Motion carried.

To Do List:
1. A meeting will be scheduled with NAMI regarding three consecutive months of losses.






Governance Committee Meeting Report

Meeting Date: June 18, 2024

Meeting Time: 8:00 a.m. — 8:50 a.m.

Meeting Location: Board office, 438 Carnahan Ave.
Recorder: Precia Stuby

Committee Members Attending:

X

John Drymon, Committee Chair

Jim Stahl

*

Mary Beth Dillon, Committee Vice Chair | x | Melanie Aldobaiki

Board Members Attending:

| x | Ann Woolum, Board Chair

[ x | Jim Darrach, Board Vice Chair

Invited Staff Attending:

| x [ Precia Stuby | x_| Jennifer Swartzlander

Items Discussed:

1.

Capital Ad Hoc Committee Update - The Senate introduced their Capital Budget
yesterday and it included $200,000 for Hancock ADAMHS for our capital project.
The vote is expected next week with an emergency clause to allow the funds to
be accessible on July 18t. The bill needs to be approved by both House and
Senate and have the Governor’s signature as well to be final. This process is
expected to happen next week.

Once the bill is passed, Jennifer will get the Ad Hoc Committee together to
discuss next steps for the renovation project and a thank you will be sent to
Representative Cross for sponsoring the project with a copy to Director Cornyn
as the Department will manage the funds.

Board Meeting Evaluation Results May 2024 - There was a brief discussion
regarding the health equity training. Precia shared the training was developed
with public funds and is available for any organization in the community.

Board Position Statement on Legal Substances — The Committee discussed the
document. They recommended that the language related to CBD (Cannabidiol)
be reviewed for potential updates.

Board Membership — Precia shared two individuals have been recruited and will
be submitted for appointment: one to the county commissioners and one to the
Ohio Department of Mental Health and Addiction Services.

Guardianship Board Appointment — With the resignation of Judy Reist, the
Board needs to appoint a new member to the Board. Precia is talking with




potential candidates and is hoping to have a hame to bring forward for the June
Board meeting.

6. Canceling July Board and Committee Meetings

Action ltems:

1. A motion was made by Jim Stahl and Seconded by Melanie Aldobaiki to
approve the Community Position on Substances. Motion carried.

2. A motion was made by Jim Stahl and seconded by Melanie Aldobaiki to cancel
all July Board and Committee meetings. Motion carried.

To do List:

1. Precia will continue to work on securing an appointment for the Guardianship
Board.

2. Cheryl will follow through with the new Board member appointment process
and if approved, Precia will complete orientation of new Board members.



GUIDING PRINCIPLES
Hancock County Ratified 12/12/22

Community Coalition on Addiction
1. Support people with substance use disorder and their

loved ones.

2. Support accessibility and reduce barriers to services.

3. Implement best prevention strategies that impact people
with highest risk.

4. Reduce stigma.

Committee Chairs — Report
Meeting Date: June 10, 2024
Meeting Time: 8:00-9:00 a.m.
Meeting Location: Zoom

Committee Members

Debra Parker Mark Miller Carla Benjamin

« | Chair Community Awareness + | Community Awareness
The University of Findlay Ohio Third District Court of Appeals Welcome to a New Life
Stefan Adams Rick Van Mooy Michael Pepple

v | Community Awareness (Education) Community Awareness (Education) v | Legislative
Findlay City Schools Hancock County Schools Hancock County Commissioner
Kim Thomas Dr. William Kose Rob Martin
Legislative Medical v | Medical
Blanchard Valley Health System Blanchard Valley Health System City of Findlay
Ashley Saum

+ | Peer Support Advisory Board

Invited Guests/Staff/ADAMHS Board

v | Zach Thomas v | Precia Stuby v | Jennifer Swartzlander
Ann Woolum Jim Darrach v Mark Rimelspach
ADAMHS Chair ADAMHS Vice-Chair ADAMHS

v Stacy Shaw
Community Partnership Chair

Committee Priorities:
e Guide, monitor, and evaluate work of each Committee using Evaluation Scorecard (build effective metrics

into scorecard)
e Ensure alighment of Coalition with ADAMHS, Findlay Strategic Plan, CHIP; provide report of progress with
identified metrics

e Determine necessary governing structure and operating procedures

e Ensure coalition process best-practices are maintained

DISCUSSION:
1. Annual Review of Guiding Principles and Strategic Plan. Each Committee has reviewed its Committee
Priorities and offered recommendations for change/updates for FY25. The following was noted:
a. Removal of “Establish a marijuana legalization workgroup” from Legislative Committee Priorities
b. Add the following to each Committee:
i. Advocate for state-wide data collection process of legalized adult marijuana use
(Legislative Committee).
ii. Collect and monitor local data of legalized adult marijuana use (Medical Committee).
iii. Disseminate information (prevention, treatment, recovery) regarding legalized adult
marijuana use (Community Awareness Committee).
iv. Assess the most impactful ways to deliver information (prevention, treatment, recovery,
harm reduction) (Community Awareness Committee). [This would include a process of
knowing what to communicate, to whom/by whom, and mode of communication.]



Hancock County
Community Coalition on Addiction

c. Change the following:
i. Continue support for MOMS program to Continue support for MOMS program and expand
maternal health awareness and supports (Medical Committee).

2. Adoption of A Community Position on Legal Substances. The final draft of the position paper was
presented for adoption (see Action Taken During Meeting). The position paper was accepted with one
change; adding in the policy statement regarding advocating for state-wide data collection processes of
legalized adult marijuana use. The position paper will be sent to the ADAMHS Governance Committee for
final adoption. Once approved by the ADAMHS Board, an appropriate communication plan will be
determined.

3. Additional Information.
a. MH/SUD referral data {Mobil Health Clinic) is being collected and will be shared with the Coalition
on Addiction.
b. Blanchard Valley Hospital will host the Medication Assisted Treatment (MAT) Collaborative
meeting on August 8.
¢. The 2025 Community Health Assessment Survey has been launched (electronic survey).

ACTION TAKEN DURING MEETING:
1. Rob Martin — Motion to approve A Community Position on Legal Substances, with modification listed in 2.

Carla Benjamin — Second. Motion approved.

ACTION ITEMS FOR NEXT MEETING:
1. Debra Parker to investigate if medical marijuana dispensaries that receive licenses to sell legalized
marijuana for adult use will OAARS to report both types of sales.
2. Reconcile committee priorities between the Strategic Plan/Quarterly Report.

NEXT MEETING:
August 12, 2024
9:00-10:30 a.m.
ADAMHS



The Community Partnership believes that if substance use prevention
and mental health promotion strategies are implemented, then the overall
health and quality of life in Hancock County will be improved.

Council Meeting Report

Date: June 18, 9:00-10:30a.m.
Location: ADAMHS Office
Representatives (Attendees in BOLD)

This meeting was held virtually. No Action could be completed.

SECTOR REPRESENTATIVE

BUSINESS Michelle Ladd (Chamber of Commerce)

CIVIC/VOLUNTEER GROUP Kim Hiett (50 North), Kaleb Brown (United Way)

GOVERNMENT AGENCY Shawn Carpenter (Juvenile Gourt)

HEALTHCARE PROFESSIONAL Jenn Reese (BVHS)

LAW ENFORCEMENT Brian White, Vice-Chair (FPD)

MEDIA Mary Jane Yarris (Retired), Cheryl Miller (Hancock Public Health)

OTHER ORGANIZATION Triena Miller (JFS), Erin Mitchell (Lutheran Social Services), Brooke Nissin (FOCUS)
PARENT Rob Love (Great Lakes Subaru)

RELIGIOUS/FRATERNAL ORGANIZATION

RECOVERY PEER Ashley Saum (Peer Recovery Partnership)

SCHOOL Stefan Adams (FCS), Jodi Firsdon, Chair (UF), Angie Toland (ESC)

YOUNG ADULT 18-25

YOUTH

YOUTH SERVING ORGANIZATION Stacy Shaw, Chair (CMC), Chris Biltz (FRC), Abby Blanchard (FRC)
BOARD/COALITION gr;r:l\:VF;?‘::rlr;l(QzﬁTAH:A\clcﬁ:;ha|r), Jim Darrach (ADAMHS Vice-Chair), Debra Parker (UF),
STAFF Zach Thomas, Steve Dillon, Jennifer Swartzlander

GUESTS

DISCUSSION:

1. Budget Update. See attached.

2. Prevention Strategies/Strategic Prevention Framework Primer. Zach Thomas provided an overview of
prevention basics to assist with the Council’s plans to update the Strategic Plan for FY25. Supporting
documents from the overview are attached for reference.

3. Coordinator’s Updates. ADAMHS will be submitting a federal grant application that, if awarded, would
increase staff support at Findlay City Schools to build Tier 3 (most intensive behavioral heath interventions)
practices. The project abstract is attached for reference.

ACTION TO TAKE PLACE AT AUGUST 20, 2024 MEETING:
1. Approval of May 2024 meeting report.
2. Nominations/election of FY25 Chair/Vice-Chair.

ACTION ITEMS FOR NEXT MEETING:
1. Prepare for FY25 Strategic Plan updates.
2. Chris Biltz to provide update on when OHYES data will become available.

NEXT MEETING: August 20, 2024, 9:00-10:30 a.m., ADAMHS







THE DELEGATION
Report

June 18, 2024
1:00-3:30 p.m.

Center for Civic Engagement, University of Findlay

Delegation Members (Attendees in BOLD)

Don Essex — City of Findlay

Christina Muryn — City of Findlay
Mayor

Dionne Neubauer — Findlay- Hancock
County Chamber of Commerce

John Drymon — Trinity Episcopal
Church

Jennifer Swartzlander - ADAMHS

Hiro Kawamura — University of Findlay

Kimberly Bash — Findlay-Hancock
County Community Foundation

Lindsay Summit — Hancock Public
Health

Jerome Gray — Black Heritage Library
& Multicultural Center

Precia Stuby - ADAMHS

Kirby Overton — University of Findlay

Andy Hatton — Findlay City Schools

Seth Butler — Independent Consultant

Scott Lammers — Family Resource
Center

Melissa LaRocco - Legal Aid of
Western Ohio

Zach Thomas — ADAMHS

Steve Dillon — ADAMHS

Sarah Clevidence — Findlay-
Hancock County Public Library

Laura Reinhart — Hancock Public
Health

Kaylee Schleucher — GSW

Tommie Harner — Western Ohio
Foodbank

Chris Caldwell = University of Findlay

Nancy Firth — St. Andrew’s UMC

Chioe Crowther — Marathon Center for
the Performing Arts

Peggy Dillon — Findlay Hot Yoga

Jaclynn Hohman — City of Findlay

Stefan Adams — Findlay City Schools

Jennifer Davis — Hancock Public Health

Maria Guarnieri — University of Findlay

Kaleb Brown — United Way

Rene Gabriel — Mission Possible

Hachemy Gabriel — Mission Possible

Kristi Szkudlarek - Findlay-Hancock
County Public Library

Amber Kear — The Hysteria Company

Gary Bright — 50North

Sarah Perrigo — Regional Growth
Partnership

Nichole Coleman — Hancock County
Veterans Service Office

Carla Benjamin — Welcome to a New
Life

Crystal Whipkey — Findlay City Schools

Cheryl Miller — Hancock Public Health

Chad Masters — Hancock Public Health

GUEST - Jennifer Stearns — 50North

GUEST - Kim Hiett — 50North

GUEST — Michelle Ladd — Findlay-
Hancock County Chamber of
Commerce

DISCUSSION:

1. Conscious Inclusion Training. This meeting consisted of a test-run of the Conscious
Inclusion Training. Feedback from the training will be collected via online evaluation.

NEXT MEETING:
August 20, 2024
1:00-3:00 p.m.

Lindamood Room, Findlay-Hancock County Public Library (tentative)
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A Community Position on Legal Substances

Original Publication — January 2020, Revised June 2024
GUIDING STATEMENT:

As the leading community entity responsible for providing the most comprehensive, research-based, and accurate information related to
substance use, this document is intended to serve as resource in creating common agreement on the use of legal substances. We take our role as
Hancock County’s authority in recovery services very seriously, and as such, we rely heavily on research and datato guide our recommendations
for the safe use of any potentially habit-forming and addictive substances. Although the substances discussed here are legal for adult
consumption, there are still significant risks associated with use. This document aims to provide information on the legal provision of use, but also
the scientific ramifications of use of each substance.

Of critical importance is the fact that substance use disorders are considered diseases of youth because most individuals with a substance use
disorder began using in their teens. Fortunately, substance use disorder is completely preventable. Legal age of use for the substances listed
below is 21 (except for CBD and caffeine). However, science has revealed that the human brain is not fully developed until the age of 26 and
the introduction of any substance into the body prior to the age of 26 carries the risk of causing harm. Additionally, it is imperative that the use
of any substance during pregnancy is discussed with an individual’s perinatal care provider.

This document provides a consensus position for the use of each substance and proposed policy recommendations for organizations or
community-based entities that are working to provide guidance for its members. This document maintains in its position and policy
recommendations overarching prevention principles which strive to create healthy individuals and safe communities — most important is to delay
the first use of substances and protect the developing brain of the unborn, youth and young adults. it is imperative that any organization or
community-based entity create for itself informed policies and practices that attend to the health and wellness of its members.

If you are struggling with substance use or in treatment for a substance use disorder, it is highly recommended that you talk with a professional
or treatment provider about the use of legal substances. Although the substances listed in this document are legal, they can still interfere with
your ability to achieve or maintain successful recovery.

A NOTE ON ADVERTISING:

Advertising of any legal substance should be limited in scope and not produced in such a way that targets youth m:a.<0c:m adults. Communities
should have the opportunity to allow or deny advertising of legal substances within its jurisdiction; and the adjudication of such advertising should
be a collaborative effort between governing bodies, businesses, and community organizations such as prevention coalitions. State legislation
should place the most restrictive measures on advertising, particularly for marijuana.
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Our Position

Policy Recommendations

Legalized
Marijuana
for Adult
Use*

*Although
marijuana is
legal to use
by adults,
(per lay)
employers
may
maintain
drug-free
work polices,
and use of
marijuana
may still be
prohibited by
employees.

On December 7, 2023 Ohioans 21
years and older are legally
allowed to consume or possess
(in limited quantities) marijuana.

There are no limitations on how
adults may consume marijuana
{e.g. smoking, vaping, edibles)

The current law allows employers
to maintain drug-free workplace
policies as it relates to any
marijuana use.

Marijuana use can lead to the
development of marijuana use
disorder, which takes the form
of addiction in severe cases.
Recent data suggest that 30% of
those who use marijuana may
have some degree of marijuana
use disorder. People who begin
using marijuana before the age
of 18 are four to seven times
more likely to develop a
marijuana use disorder than
aduilts.

NIDA. 2021, April 13. Is
marijuana addictive?. Retrieved
from
https://nida.nih.gov/publication
s/research-
reports/marijuana/marijuana-
addictive on 2022, February 10

At this time, research and
dosage guidance on the
use of legalized marijuana
is limited. As such, our
position is that no use of
legalized marijuana is the
safest recommendation to
prevent the onset of any
potential harmful health-
related outcomes.

However, because
marijuana is legalized for
adult use in Ohio, the
following additional
recommendations are
offered:

e The safest use of
marijuana is no use.

e Choose marijuana with
lower concentrations
of THC.

¢ Do notuse synthetic
marijuana.

e Avoid smoking
marijuana as a means
of ingestion.

e Limit your use as much
as possible.

e Do notdrive or
operate other

Like alcohol, limit the
scope of and access to
advertising of marijuana.

Provide clear guidelines
to communities on
dispensary regulations,
and ensure dispensary
regulations reinforce
public safety and
wellness

Create a state-level
process that would
collect pertinent adult
marijuana use data that
would support the
creation of additional
public health policy and
assist in the
development of low-risk
use guidelines.
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machinery after using
marijuana.

e Other factors, such as
family history of
substance use
disorders, trauma, or
health-related
conditions, can
increase risk of
marijuana use
disorder.

e  Keep all marijuana
products in a safe and
locked space.

(For additional reference,
Canada’s Lower-Risk
Cannabis Use Guidelines)

Medical
Marijuana

As of September 18, 2019,
marijuana as medicine is
available to Ohioans 18 years of
age or older with a
recommendation from a qualified
physician and with a qualifying
condition. Minors may use
marijuana as medicine only with
parental/guardian consent, and
with a qualifying medical
condition.

O.R.C. 3796

Due to marijuana classified as a
Schedule | drug by the U.S.
government, limited research
exists to show its effectiveness
as medicine.

Drug classification for
marijuana should be
changed to allow for
additional research.

Use of marijuana as
medicine cannot be
supported in any agency
or organization that
receives federal funding.

Advocate for changes in
federal law that would
reclassify marijuana and
provide for expanded
research in the use of
marijuana as medicine.
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CBD CBD products are legal to See Clinicians’ Guide to Research and evidence of | Advocate for expanded
{Cannabidiol) | purchase in Ohio by anyone over | Cannabidiol and Hemp Oils - efficacy to support the research of CBD as well
age 18. VanDola, Bauer, Mauck, 2019 recommendation of use of | federal legislation that
CBD for health benefitsis | would regulate the CBD
Ohio Senate Bill 57, 2019 insufficient and cannot industry.
provide a definitive
response to the CBD should be a
appropriate safe use of regulated product and
CBD. should be maintained at
the highest levels of
Although CBD is legal for quality for safe
use, extreme caution must | consumption.
be practiced asitis not a
regulated product and is
subject to contamination
and impurities.
Use of CBD products
should be well researched
{company, ingredients,
claims, etc.) by consumers.
Vaping & As of October 17, 2019, vaping/e- | See As We Begin to Slow One Use of these products for | All smoke-free policies

E-Cigarettes

cigarette products are legal to
purchase by anyone over age 21.

0.R.C. 2927.02

Epidemic, Another Begins:
Seeking Clarity in a Confused
Society, Michael Flaherty, PhD.,
February 2020

Vaping/E-Cigarettes can contain
nicotine and/or THC which can
be addictive.

Surgeon General’s Advisory on
E-cigarette Use Among Youth,
2021

smoking cessation should
be initiated under medical
management.

(Dr. Michael Flaherty)

Although vaping/e-
cigarettes have been used
as a harm reduction
mechanism, popularity of
vaping/e-cigarettes,
especially among youth,
has overshadowed its

should also include
vaping/e-cigarettes as a
prohibited product.

Additional research is
needed to determine the
efficacy of vaping/e-
cigarettes for smoking
cessation.

Although new federal
regulations have
prohibited the sale of
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Vaping Devices (Electronic B
Cigarettes) Drug Facts, National
Institute on Drug Abuse, 2020

intended use. As a result,
perception of risk/harm
has lowered and use
among youth has
increased. Prevention
efforts should be honest
and demonstrate risks
associated with use.

some flavored vaping/e-
cigarettes products,
efforts should be made
that lead to prohibiting
the sale of any vaping/e-
cigarette product that
would be attractive to
youth.

Tobacco

As of October 17, 2019, tobacco
products are legal to purchase by
anyone over age 21.

O.R.C. 2927.02

Smoking is the leading cause of
preventable disease, disability,
and death in the United States.
In 2020, the CDC reported
480,000 deaths as a result of
smoking, and 41,000 from
second hand smoke exposure.

Nicotine, a drug found naturally
in the tobacco plant, is highly
addictive.

U.S. Department of Health and
Human Services, 2014, 1988

Smoking Cessation: A Report of
the Surgeon General, 2020

Any tobacco product
should not be used.

Advocate for policy
regulations that aim to
reduce/restrict/eliminate
nicotine levels in tobacco
products.

Alcohol

Alcohol products are legal to
purchase by anyone over age 21.

0O.R.C. 4301.22

Alcohol misuse contributes to
88,000 deaths in the United
States each year; 1 in 10 deaths
among working adults are due
to alcohol misuse.

In 2015, 24.9% of persons 12
years of age or older reported
binge drinking (5 or more drinks

Alcohol use disorder is the
most prevalent substance
use disorder among
adults. As such, the
community must clearly
understand the risks
associated with alcohol
use, even when adhering
to low-risk drinking

Community members
should receive
information on low-risk
drinking guidelines,
which includes
information about
factors that increase risk
substance use disorder
such as family history of
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on one occasion) with the last
30 days

Facing Addiction in America: The
Surgeon General’s Report on
Alcohol, Drugs, and Health, 2016

In Hancock County, 34% of
youth (12-18) used alcohol in
their lifetime; 12% were
currently used alcohol; 5% were
binge drinkers (2018 Hancock
County Community Health
Assessment)

In Hancock County, 60% of
adults currently used alcohol;
23% were binge drinkers (2018
Hancock County Community
Health Assessment)

guidelines. Although
research has provided low-
risk drinking guidelines,
other factors, such as
family history of substance
use disorders, trauma, or
health-related conditions,
can increase risk of alcohol
use disorder, even when
following low-risk drinking
guidelines.

substance use disorder,
trauma, and health-
related conditions.

Access to alcohol use
screening tools (such as
SBIRT, CHESS screeners)
should be made
available to all
community members at
all times.

Alcohol use screening
tools should also include
information on how to
obtain support
(intervention, treatment,
recovery supports) in
person and online.

Server training (TIPS
Training) should be
made available and
easily accessible to
people who work in the
food service industry.

Server training should be
required of all staff and
volunteers of
organizations that host
events that include the
sale/serving of alcohol.
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Low-risk drinking
guidelines, and other
associated risk-factor
information, should be
included in any
promotions/signage
related to DORA
(Designated Outdoor
Recreation Area).

Caffeine

There are no laws restricting the
amount of caffeine permitted in
beverages.

Caffeine and Substance Use
Disorders, Ferre, 2013

The Safety of Ingested Caffeine:
A Comprehensive Review,
Temple et. al., 2017

Acording to the FDA, the
recommended daily intake of
caffeine is 400mg
e Adults consume on average
135mg/day or 1.5 cups (12
oz.) coffee
e Average amounts of caffeine
in drinks (USDA):
o Soda-—30mg/can
o Tea-26mg/80z.
o Coffee —95mg/Soz.
o Energy Drink — 80-
400mg/serving

Caffeine has become a
universally accepted
stimulant. Healthy adults
should not consume more
than 400mg of caffeine
per day (4 8oz cups of
coffee).

Teens should limit their
caffeine intake to less than
100mg per day (1 8oz cup
of coffee, or two cans of
cola).

The use of energy drinks
should be avoided.

Schools and other
organizations that work
directly with youth
should offer non-caffeine
beverage options in food
services, and provide
information/education
on the impact of
excessive intake of
caffeine on the body and
brain.
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PREVENTION SUPPORTS — To access additional resource information, education, or outreach:
e  Family Resource Center, school-based, and community-based prevention services; Chriz Biltz, Prevention Supervisor, 419-425-5050, Chris.Biltz@frcohio.org
e Hancock County Community Partnership & Hancock County Opioid & Addictions Task Force, community-based prevention services; Zachary Thomas, Director of
Wellness & Education, 419-424-1985, zthomas@yourpathtohealth.org

This document was initially created by the 2019-2020 Medical Marijuana/Vaping Ad-Hoc Committee which met May 30, 2019 - lanuary 30, 2020.
Members of the 2019-2020 Medical Marijuana/Vaping Ad-Hoc Committee:

Scott Beach, Deborah Berlekamp, Nicole Boone, Gary Bright, Karim Baroudi, Cheryl Buckland, Shawn Carpenter, Jenny Evans, Corey Hartman, Kristen Johnson, William Kose, Jennifer Loera, Debra
Parker, Natalie Phoenix, Jim Posey, Krista Pruitt, Jenn Reece, Christine Siebeneck, Nate Sorg, Sarah Stubbs, Sharon Ternullo, Zach Thomas, Cara Treece, Rick Van Mooy, Brian White.

This document was reviewed and approved by the Hancock County Community Partnership and Hancock County Opioid & Addictions Task Force, February 2020.

This document was revised June 2024 and approved by Hancock County ADAMHS, Hancock County Community Partnership and Hancock County Community Coalition on Addiction, June 25, 2024
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