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Date Approved: 5 gi‘z’l Y |
Presiding Officer:

Hancock County ADAMHS Board Meeting Minutes

Meeting Date: April 30, 2024
Meeting Time: 3:30 p.m. —4:00 p.m.
Meeting Location: Blanchard Valley Center — 1700 East Sandusky Street

Recorder: Cheryl Preston

Board Member Attendance:

Susan Pancake

X | Ann Woolum, Board Chair Brandon Daniels
x | Jim Darrach, Vice Chair Mary Beth Dillon Cheryl Lentz
X | Melanie Aldobaiki x | John Drymon Mark Rimelspach
x | Dave Beach Rick Eakin Aaron Weare
X | Susan Bunn Josh Eberle Micah Zinna
x | Jim Stahl X | Rachael Helms Rick Walter
Guests Attending:
x | Precia Stuby (ZOOM) x | Zach Thomas
X | Rob Verhoff X | Victoria Graham
X | Jennifer Swartzlander X | John Bindas
x | Cheryl Preston x | Cheri Walter
| X | Deb Twining | x| Liz Henrich

Board Chair, Ann Woolum, called the meeting to order at 3:30 p.m. Cheryl Preston introduced guests in attendance.
PROGRAM
There was no program due to the strategic planning session immediately following the Board meeting.

CHAIRPERSON'S REPORT

FOCUS Chair meeting of April 4, 2024. Ann shared the following updates from Brooke: Board member update,
new membership system will be activated this month, building painting, LOFT expansion grant, Peer Advisory
bylaws, and state conference presentation on the LOFT. Additional items discussed included Bureau of Justice
grant extension, implementation of Peer Support grant, recovery housing recruitment and occupancy, and LOFT
capital project.

Mayor Meeting of April 24, 2024. Ann shared the items discussed: Low barrier housing grant, no camping in city
parks, Immigration Coalition updates, OneOhio funds, and Board strategic planning.

DIRECTOR'S REPORT

Follow-up from March Board Meeting: Jennifer shared that there are 10 juvenile assessment centers in the state of
Ohio: the closest ones are in Lucas County and Marion County. Criminogenic behaviors account for approximately
25% — 30% of juveniles seen at the centers/committed to the Department of Youth Services.
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There are 111 Health Departments in Ohio; 90 of those are accredited making them eligible for grants. Health
Departments without accreditation are not eligible for all grants.

Lastly, the letter of commendation was written to Ryan Kidwell and co-signed by Ann, it was hand delivered to him.

Board members were given a hard copy of the written strategic plan update. This is the last update for the current
plan as it expires on June 30th.

Precia attended the National Council Conference and highlighted the following from the conference: Artificial
intelligence and its role in behavioral health; Certified Community Behavioral Health Clinic advances at the federal
level — congressional support has been secured for the addition of implementation in 10 states every 2 years. The
state plan option at the federal level now includes language for Certified Community Behavioral Health Centers.
After attending a policy listening session and a session with Substance Abuse Mental Health Services
Administration — there is no question that the Certified Community Behavioral Health Center is the model for the
country moving forward.

The 5% annual Trauma conference was held with 165 attending. Becky Haas presented on foundational pieces in
the moming and system resiliency in the afternoon. Board member Rachael Helms thought she was engaging and
the best one we've had. Juvenile Court staff told Rachael they got a lot from it. Mark Rimelspach and Jim Darrach
had positive comments as well.

CORRESPONDENCE

On 3/5/24 a letter was received from the Hancock County Auditor announcing additional funds to the Board in the
amount of $16,307.66.

On 4/19/24 Josh Eberle sent an email following the Finance Committee requesting that the Board table the motion
related to the FY’23 Reconciliation for Family Resource Center so the Finance Committee could have another
month to discuss and bring a recommendation to the full Board in May.

APPROVAL OF CONSENT AGENDA

o To Approve the March 26, 2024, Board Meeting Minutes

To Approve the Program Committee Report of April 10, 2024

To Approve the Governance Committee Report of April 17, 2024

o To Approve the Finance Committee Report of April 17, 2024, and March Agency Financial Picture

Susan Pancake moved to accept all items on the consent agenda. Melanie Aldobaiki seconded the motion.
No further discussion. Motion carried.

ACTION ITEMS BROUGHT FROM COMMITTEE

e To delete the requirement to conduct an annual review of the Board Quality Improvement Policy. Ann called
for a vote. No questions; no further discussion. All were in favor. Motion passed.

e To approve the Electronic Signatures Policy. Ann called for a vote. No questions; no further discussion.
All were in favor. Motion passed.
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o To approve distribution of the proposed changes to the Bylaws. Ann called for a vote. No questions; no
further discussion. All were in favor. Motion passed.

e To approve the March Board Financial Statement. Ann called for a vote. No questions; no further
discussion. All were in favor. Motion passed.

o To finalize the FY'23 reconciliation for Family Resource Center with a payback in the amount of
$111,989.73. John Drymon made a motion to table the motion. Jim Stahl seconded. Ann Woolum
called for a vote. No questions; no further discussion. All were in favor. Motion passed.

ACTION ITEMS BROUGHT TO THE FULL BOARD

¢ None

INFORMATION REPORTS

o Coalition on Addiction Meeting Report of April 12, 2024
o Community Partnership Meeting Report of April 16, 2024
e The Delegation Meeting Report of April 16, 2024

AGENCY/PUBLIC COMMENT

None

POSITIVE ACTION

Jennifer shared that in 2022 we lost 14 members of the community to suicide and 12 in 2023; up from 5 in 2021.
The community is really stepping up its prevention efforts, and the work of the Recovery Oriented System of Care
Committees and the Coalition on Addiction and Family Resource Center Crisis Team is fully staffed. We are now
looking at plans for prevention efforts reducing lethal means. We've been doing it for years with medication. A year
ago, through the connection with the Veteran's Association, gun safety locks have been disbursed throughout the
community to local pawn shops and gun shops to be handed out to customers. Mark Rimelspach and Amber
Wolfrom will be going to feed stores to reach the farming community. 1500 locks were given away last year; 1000
so far this year and a 3 order of 500 has been placed. The guns locks were also given away at the County fair.
John Drymon shared that friends and colleagues run firearm buy back programs.

FOLLOW-UP NEEDED:

Jennifer will follow up to see if Hancock County has ever considered a firearm buyback program.

Dave Beach made a motion to adjourn the meeting. John Drymon seconded. The meeting was adjourned at
4:00 p.m.

The next Board meeting will be May 28, 2024.

Page 3 of 3






Program Committee Meeting Report

Meeting Date: May 8, 2024
Meeting Time: 4:00 p.m.—-5:30 p.m.
Meeting Location: OhioGuidestone
Recorder: Jennifer Swartzlander

Committee Members Attending:

Brandon Daniels, Committee Chair Susan Pancake, Committee Vice Chair
X | Cheryl Lentz X | Dave Beach
| X | Susan Bunn X | Rachael Helms
Micah Zinna

Board Members Attending:

| X | Ann Woolum, Board Chair | | Jim Darrach, Board Vice Chair

Invited Staff Attending:

| X | Precia Stuby | X | Zach Thomas | X | Jennifer Swartzlander

Invited Guests Attending:

| X | Brooke Nissen | x | Victoria Graham |

Items Discussed:

Victoria Graham gave the Committee a tour and overview of OhioGuidestone services.

1. Recovery Housing Update — Brooke Nissen presented on Focus’ Recovery

Housing. She is proposing to change their staffing model to continue the part-
time men’s recovery home operator and have one home operator cover the
MOM's recovery home and the women’s home. This would provide for one
additional women’s recovery bed. She plans to do some restructuring that would
add an administrative role as well as wage changes. The Committee was
agreeable to the proposed changes.

. Position on Legal Substances (including Recreational Marijuana)

Document Discussion — Zach reviewed the changes in the document
presented to the Committee. The Committee made a couple of recommended
changes and asked for staff to share the updated document with the Community
Partnership and Coalition Committees.

. 3rd Quarter FY’24 Scorecard — Jennifer reviewed the scorecard and the NAMI

and FOCUS report cards with the Committee.

. Strategic Planning Follow-up Discussion — Precia reminded the Committee

that the current plan ends in June. The Committee discussed whether they would
like to review and update the plan during the June meetings, which primarily
focus on allocations, or wait until August. The Committee requested to have the
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staff strategic planning recommendations drafted and will plan to discuss them
in August.

5. Mental Health School Platform — Precia shared the platform that was agreed
upon by the City and County Superintendents and Precia. This platform will be
approved by the Findlay City Schools Board and County Educational Service
Center Board.

6. Guardianship Services Board — Precia reminded the Committee that the
ADAMHS Board is required to appoint one member to the Guardianship Board.
Judy Reist was the appointment and due to health reasons, she has submitted
her resignation. Precia asked for recommendations for a new appointment.

Action ltems:
A motion was made by Dave Beach and seconded by Susan Bunn to recommend
the ADAMHS Board approve the mental health and school platform as presented.
Motion carried.

To Do List:
1. Staff will update the position statement and share it with the Community
Partnership and the Coalition on Addiction.
2. Staff will draft the strategic plan changes and provide them to the Program
Committee in August.
3. Staff will seek an appointment for the Guardianship Board.



Governance Committee Meeting Report

Meeting Date: May 15, 2024

Meeting Time: 8:00 a.m. - 9:20 a.m.

Meeting Location: Board office, 438 Carnahan Ave.
Recorder: Precia Stuby

Committee Members Attending:

X

John Drymon, Committee Chair

Jim Stahl

x

X

Mary Beth Dillon, Committee Vice Chair | x | Melanie Aldobaiki

Board Members Attending:

| x [ Ann Woolum, Board Chair

| x | Jim Darrach, Board Vice Chair

Invited Staff Attending:

[ x [ Precia Stuby [ x [ Jennifer Swartzlander | Rob Verhoff

Items Discussed:

1.

Capital Ad Hoc Committee Update — Jennifer reported the Board is in a holding
pattern until we hear back from the State Department and McColley’s Office.

Board Meeting/Strategic Planning Session Evaluation Results April 2024 — The
evaluation results were reviewed. Precia will plan to ask Jennifer to present on
the local Crisis Committee. There was a lengthy discussion regarding the use
of acronyms. Precia was asked to reinforce with staff that acronyms not be
used, including the use of an acronym after spelling it out for the first time. In
addition, there was a request that frequently used acronyms be included on the
backside of the placement.

FY’25 Board Administration Budget — Precia and Rob reviewed the proposed
FY'25 Board Administrative Budget. Changes include compliance with the
recently adopted Department of Labor minimum salary requirements for exempt
staff; purchase of a new phone system; and a 4% salary increase. There was
a discussion about adding cameras to the foyer.

Next Steps for Board Strategic Plan — Precia shared the conversation with the
Program Committee. Board staff will develop some draft objectives related to
the priority areas identified during the strategic planning process and have them
ready for the August meeting. In keeping with the recommendations from the
strategic planning meeting, the draft objectives will be reviewed by the Peer
Board and participants at the LOFT.

Seating Structure for Board Meetings — The Committee discussed the seating
arrangements at Board meetings. In consideration of staff input, staff will be
seated with the Board. The Vice-Chair of the Board will be seated at the head




table with the Board Chair, Executive Director, and Secretary.

6. Board Membership — Two potential candidates are being interviewed for the
open position. The intent is to make a recommendation to the county
commissioners in early June.

Action Items:
1. A motion was made by Jim Stall and seconded by Melanie Aldobaiki to
recommend the FY’25 Board Administration budget as presented. Motion
carried.

2. A motion was made by Jim Stahl and seconded by Mary Beth Dillon to install
a camera in the foyer. Motion carried.

To do List:
1. Precia will continue to reach out to the state department regarding
correspondence related to capital funding.

2. Board staff will plan a presentation on the local crisis committee/crisis services.



Finance Committee Meeting Report

Meeting Date: May 15, 2024

Meeting Time: 3:39 p.m. - 5:08 p.m.

Meeting Location: NAMI Hancock County, 305 W. Hardin St.
Recorder: Rob Verhoff

Committee Members Attending:

X | Josh Eberle, Comm. Chair | X | Mark Rimelspach, Comm. Vice- Rick Eakin
Chair
|| Aaron Weare Rick Walter |

Invited Board Leadership Attending:

[ X [ Ann Woolum, Board Chair [ X]Jim Darrach, Board Vice Chair l

Invited Staff Attending:

[ X [ Precia Stuby [ X|Rob Verhoff [ X | Deb Twining ]

Guests Attending:

X

John Bindas, Family Resource Center | ]

Items Discussed:

1.

Review of Account Fund Balance and Board Financial Statements for April 2024 — No
issues identified.

Agency Financial Report — March 2024 reports were reviewed. Family Resource Center's
financials were not received. No other issues were identified.

Family Resource Center FY’23 Reconciliation — Family Resource Center provided a letter
detailing areas where FY’23’s overpayment could be used. The Committee discussed
and recommended the tabled motion go forward.

Board Fund Policy Review — The policy was reviewed with no changes.

5. Governance Committee Recommendation for FY’25 Board Administration Budget — The

budget was reviewed with no changes.
FY’25 Housing Budget — The budget was reviewed with no changes.

Board Insurance — The Committee discussed placing the Board insurance firm out to bid.
Board staff are pleased with UIS Insurance, and they seek quotes from other carriers
annually for requested coverage; therefore, no changes were made.

Action ltems:

1.

A motion was made by Mark Rimelspach and seconded by Josh Eberle to approve the
April 2024 Board Financial Statements as presented. Motion carried.

2. A motion made by Rick Walter and seconded by Mark Rimelspach to approve Family

Resource Center returning FY'23's reconciliation grant overpayment of $111,989.73 by
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May 30, 2024. Motion carried. (This April Action ltem was tabled at the April Board
meeting.)

3. A motion was made by Mark Rimelspach and seconded by Josh Eberle to approve the
FY'25 Board Administration Budget as presented. Motion carried.

4. A motion was made by Josh Eberle and seconded by Mark Rimelspach to approve the
FY’25 Board Housing Budget as presented. Motion carried.

To Do List:
1. None.

The meeting was followed by a brief tour of the facility.



ROSC Leadership Team Report

Meeting Date: May 21, 2023
Meeting Time: 8:00 - 9:15 a.m.

Meeting Location: ADAMHS Board
ROSC Leadership Team Members:

Andrea Sensel Kirsten Powers
Angela DeBoskey X | Liana Gott
Ann Woolum Maggie Brown
Ashley Saum Meelee Kim
X | Brooke Nissen Margaret Osborne
X | Carla Benjamin X | Mark Rimelspach
Carl Etta Capes Michelle McGraw
Crystal Weitz Nancy Hutchinson
X | Deb Jordan X | Nichole Coleman
Derek Puchta Pastor Gregg Fox
X | Ginny Williams Pastor Dutch VanderVlucht
X | Heidi Barilla Rachel Walter
X | Jen Galbraith X | Rosalie King
Jessica Bittner X | Scott Lammers
X | Jodie Firsdon X | Stacy Shaw
Kaleb Brown Tricia Valasek
Kegan Wise X | Triena Miller
Kim Switzer X | Victoria Graham
Staff/Consultant:
X | Precia Stuby X | Zach Thomas X | Jennifer Swartzlander

X | Dr. Flaherty (zoom)

Approval of prior minutes — Minutes accepted as presented.

Items to Discuss:

e Community Position on Legal Substances — Zach outlined the updated
changes to the document. Feedback was provided by the committee. Additional
comments on the document can be sent to Zach by Friday, May 24t

¢ Brain Development Toolkit — Jennifer shared that the prevention and
practitioner toolkits have been developed by two UF OT interns. That toolkit will
be sent out with the minutes and the community is encouraged to use and

broadly share.

e ADAMHS Board Strategic Planning — The planning meeting has happened,
and the Board staff is working on putting it into goals and objectives. Once the
draft is completed, it will be sent to this committee for feedback.

e ATTC Series- ROSC - Dr. Flaherty — Dr. Flaherty shared the background and
plan for the upcoming ROSC series that will be presented by Hancock County.
Information and registration can be found at this link:
https://attcnetwork.org/recovery-oriented-systems-of-care-webinar-series-
empowering-communities-to-address-americas-mental-health-and-substance-

use-needs-webinar-series/




Low Barrier Shelter (HRSA/SAMHSA) — ADAMHS is working with Brandeis
University, City Mission and FRC in submitting both grants. The shelter will open
later fall/January. The funding will add additional support and engagement
services to the shelter. A questions was raised regarding accessibility for
registered sex offenders, the shelter will not complete any background checks
thus there are no legal barriers.

Maternal Mental Health — Hancock Helps will have a Maternal Mental Health
section. ADAMHS also is asking organizations to thread Maternal MH through
their work i.e. grief recovery method flyer language, resources available at
organizations, etc.

988 — Translated 988 materials to Haitian Creole has been completed and will be
sent to the committee. 988 has Creole translators available nationally.

Columbia Suicide Severity Rating Scale for gatekeepers — Maria Cool will
provide a training June 5% 10-12 at ADAMHS office. The training is for nonclinical
staff to assist with using suicide assessment using the CSSR and where to refer
when individuals score high. Additional slots available.

Mental Health & Addiction Conference — June 3™ and 4. ADAMHS is offering
a limited number of scholarships. Reach out to Zach with interest.
Concerns/topics from the Committee-

a. Anti-stigma training will be offered through FRC U. The complete FRC U
packet will be sent to the committee.

b. Jen Galbraith outlined the Work Advance program through the Financial
Opportunity Center- job readiness program — additional information will be
provided as a follow up to the meeting.

c. OGS - offering a virtual group for LGBTQ+ for 13—17-year-olds starting
July 11t

d. Jodie shared that UF is going to have a harm reduction vending machine
added on campus in June.

Grant/Funding updates:
e The Loft — The capital project is progressing and renovation of a building for The

Loft will begin this year. Focus also secured a $130,000 from OHMHAS for
program expansion.

e. SAMHSA - Focus grant called Building Communities of Recovery and one
goal is to provide outreach to rural areas. Focus is offering a rural
outreach to Rawson Park, Rawson Ohio on June 15™. The HATS contract
has been greatly utilized.

Follow-up:
Staff will send out these follow up items:

o Brain Development Toolkit

Columbia Suicide Severity Rating Scale training
FRC U training flyer

Work Advance

LGBTQ+ virtual group for 13-17 year olds

o O O O

Next meeting: July 23 8-9:15 a.m.



The Community Partnership believes that if substance use prevention
and mental health promotion strategies are implemented, then the overall
health and quality of life in Hancock County will be improved.

Council Meeting Report
Date: May 21, 9:30-11:00 a.m.
Location: ADAMHS Office

Representatives (Attendees in BOLD)

SECTOR REPRESENTATIVE

BUSINESS Michelle Ladd (Chamber of Commerce)

CIVIC/VOLUNTEER GROUP Kim Hiett (50 North), Kaleb Brown (United Way) - Attending Virtually
GOVERNMENT AGENCY Shawn Carpenter (Juvenile Court)

HEALTHCARE PROFESSIONAL Jenn Reese (BVHS), Cheryl Miller (Hancock Public Health)

LAW ENFORCEMENT Brian White, Vice-Chair (FPD)

MEDIA Mary Jane Yarris (Retired),

OTHER ORGANIZATION Triena Miller (JFS), Erin Mitchell (Lutheran Social Services), Brooke Nissin (FOCUS)
PARENT Rob Love (Great Lakes Subaru)

RELIGIOUS/FRATERNAL ORGANIZATION

RECOVERY PEER Ashley Saum (Peer Recovery Partnership)

SCHOOL Stefan Adams (FCS), Jodi Firsdon, Chair (UF), Angie Toland (ESC)

YOUNG ADULT 18-25

YOUTH

YOUTH SERVING ORGANIZATION Stacy Shaw, Chair (CMC), Chris Biltz (FRC), Abby Blanchard (FRC)
BOARD/COALITION ar::"\(/v:icr):;r;r()/ﬁﬁTAHDSA\a(ﬁ;halr), Jim Darrach (ADAMHS Vice-Chair), Debra Parker (UF),
STAFF Zach Thomas, Steve Dillon, Jennifer Swartzlander, Aly Casto

GUESTS Larissa Herbert (Peer Recovery Partnership), Stacy Myers (FOCUS Intern)

1. Celebrations, Challenges, and Concerns.
a. Celebration! Stacy Shaw shared news of a successful joint event between Children’s Mentoring
Connection and Millstream Career Center (Annual Cornhole Tournament fundraiser).
b. Celebration! Stacy Shaw reported the recent Children’s Mentoring Connection 50" Anniversary
event, featuring Steve Pemberton, was a success.
¢. Celebration! Kim Hiett and Triena Miller shared news of the upcoming Senior Job Fair taking place on
May 23, 2024, 3:00-5:00 p.m., at 50North.

2. Budget. The current budget report is attached.

3. FY25 Prevention & Wellness Grant Program Recommendations. The Grant Review Committee shared its
report and recommendations for funding of applications submitted to the Community Partnership. Eight
organizations submitted applications with a total request of $35,500.00. The Grant Review Committee
recommended awarding five organizations grants, totaling $15,900.00. The Council discussed each
application, reporting requirements and voted on each application (see Action Taken During Meeting for
additional detail). For FY26 Prevention & Wellness Grant Program, a limitation of $3.00 per person for foeod
will be indicated inthe grant application documents -this is to ensure organizations are not seeking primary
funding for food for events or activities (the $3.00 limit follows same guidelines as federal/ADAMHS grants).




4.

A Community Position on Legal Substances. A final draft has been prepared and is circulating throughout
all Coalition on Addiction committees, Community Partnership, and ADAMHS Board. The most significant
modification is regarding the position on legal marijuana use for adults, which includes safer-use guidelines
in addition to stating that the safest use of legal marijuana is no use. Overarching prevention principles have
been included in the document’s Guiding Statement. The Council reviewed the final draft and took formal
action to approve the document as presented (see Action Taken During Meeting for additional detail). The
ADAMHS Board will take formal action in June to approve the document (provided no additional
modifications are necessary), and community dissemination of the document will take place this summer.
The document is attached for reference.

Logic Model/Strategic Plan Review. The Council completed an initial review of the current Logic
Model/Strategic Plan. However, the Council will plan to hold on making any significant changes to the
document until after the OHYES! reportis made available to help drive data-informed initiatives. To prepare

for this work in the fall, the Council has asked for a primer in prevention fundamentals at the June meeting.

ACTION TAKEN DURING MEETING:

1.
2.

Motion to approve April 2024 Meeting Report - Jodi Firsdon. Second - Brooke Nissin. Motion carried.

Motion to approve FY25 Prevention & Wellness Grant to Millstream Career Center in the amount of $5,000.00
- Shawn Carpenter. Second - Erin Mitchell. Motion carried.

Motion to approve FY25 Prevention & Wellness Grant to Hancock County Juvenile/Probate Court in the
amount of $5,000.00 - Cheryl Miller. Second ~ Kim Hiett. Motion carried; Abstention — Shawn Carpenter.
Motion to approve FY25 Prevention & Wellness Grant to Peer Advisory Partnership in the amount of
$2,400.00 ~ Mary Jane Yarris. Second - Triena Miller. Motion carried. Abstention — Brooke Nissin, Ashley
Saum, Erin Mitchell.

Motion to approve FY25 Prevention & Wellness Grant to Fort Findlay FOP Lodge in the amount of $1,500.00
— Erin Mitchell. Second - Angie Toland. Motion carried. Abstention - Shawn Carpenter.

Motion to approve FY25 Prevention & Wellness Grant to New Life Assembly of God in the amount of
$2,000.00 - Shawn Carpenter. Second — Ashley Saum. Motion carried.

Motion to allocate $900.00 toward the FY25 Prevention & Wellness Grant program — Angie Toland. Second —
Brook Nissin. Motion carried.

Motion to approve A Community Position on Legal Substances — Brooke Nissin. Second - Jodi Firsdon.
Motion carried.

ACTION ITEMS FOR NEXT MEETING.

1.
2,

Complete Award Notices for organizations receiving FY25 Prevention & Wellness Grant funds.
Board staff will prepare a prevention primer for the June Council meeting.

NEXT MEETING:
June 18, 2024

9:00-10:30 a.m.
ADAMHS Office



THE DELEGATION
Report

May 21, 2024
1:00-2:00 p.m.

Lindamood Room, Findlay-Hancock County Public Library

Delegation Members (Attendees in BOLD)

Don Essex - City of Findlay

Christina Muryn — City of Findlay
Mayor

Dionne Neubauer - Findlay- Hancock
County Chamber of Commerce

John Drymon = Trinity Episcopal
Church

Jennifer Swartzlander — ADAMHS

Hiro Kawamura = University of
Findlay

Kimberly Bash - Findlay-Hancock
County Community Foundation

Lindsay Summit — Hancock Public
Health

Jerome Gray — Black Heritage Library
& Multicultural Center

Precia Stuby — ADAMHS

Kirby Overton — University of Findlay

Andy Hatton — Findlay City Schools

Seth Butler — Independent Consultant

Scott Lammers — Family Resource
Center

Melissa LaRocco — Legal Aid of
Western Ohio

Zach Thomas - ADAMHS

Steve Dillon — ADAMHS

Sarah Clevidence - Findlay-
Hancock County Public Library

Laura Reinhart — Hancock Public
Health

Kaylee Schleucher — GSW

Tommie Harner — Western Ohic
Foodbank

Chris Caldwell - University of Findlay

Nancy Firth — St. Andrew’s UMC

Chloe Crowther — Marathon Center for
the Performing Arts

Peggy Dillon — Findlay Hot Yoga

Jaclynn Hohman - City of Findlay

Stefan Adams — Findlay City Schools

Jennifer Davis — Hancock Public Healith

Maria Guarnieri — University of Findlay

Kaleb Brown — United Way

Rene Gabriel — Mission Possible

Hachemy Gabriel - Mission Possible

Kristi Szkudlarek — Findlay-Hancock
County Public Library

Amber Kear — The Hysteria Company

Gary Bright — 50North

Sarah Perrigo — Regional Growth
Partnership

Nichole Coleman — Hancock County
Veterans Service Office

Carla Benjamin — Welcome to a New
Life

Dan DeArment — Findlay City Council

Cheryl Miller — Hancock Public Health

Chad Masters — Hancock Public Health

GUEST - Coliege Seeger — City of
Findlay intern

GUEST - Dave Morrow — Humans of
Findlay

GUEST - Nancy Rayle - La Conexion

DISCUSSION:

1. Celebration, Challenges, Concerns.

a. Celebration! Read for Life received grant funds to support expansion/supplies for
its programming.

b. Celebration! ADAMHS received grant funds from the Ohio Department of Mental
Health & Addiction Services to support printing of translated crisis services
informational materials as determined necessary by the Delegation.

c. Celebration! A video will be created in partnership with the next International
Mother Language Day that will showcase welcoming messages in various
langages.

2. You Belong Campaign Project Discussion. Dave Morrow was unable to attend, but he has
expressed interested in supporting the You Belong Campaign through his Humans of
Findlay project.

3. Civic Engagement Project Update. The Civic Engagement Workgroup continues to
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develop its learning series, speaking with stakeholders and funders to determine the most
appropriate way to support program implementation.

4. Immigration Task Force Updates. The Delegation spent significant time discussing the
work of the Immigration Task Force and offered the following
recommendations/concerns to be taken forward to the next Task Force meeting (June 17,
2024).

a. The creation of an organizational/systems infrastructure is necessary to support
the increased demand on social services. Such an infrastructure would enhance
service navigation for newcomers.

b. Consideration should be given to imparting knowledge and creating
understanding about immigration process/status prior to messaging about
changing narrative/opinions about newcomers. A level-set understanding of the
complexity of immigration is necessary before changing attitudes and negative
behaviors toward newcomers.

¢. The Delegation can support the advancement of positive stories about
immigration and newcomers, particularly focusing on benefits to the community.

5. Community Conversation Report. This report, completed by The Community Foundation
(TCF), was provided to the Delegation for review. Of particular note was the continued
focus on community concerns (housing, mental health, etc. [Tier 1]), and additional areas
of concern (childcare, DEIB, education, etc [Tier ll]}), both of which will serve as funding
priority areas as the TCF reviews future grant applications.

6. Logic Model/Strategic Plan Review. The Delegation decided it would prefer a dedicated
amount of time to focus specifically on review of its Logic Model/Strategic Plan. The
Delegation will meet for an extended length on time on August 20 to complete this
process.

7. Upcoming Training.
a. De-Escalation (Family Resource Center University) — 6.17.24
b. Conscious Inclusion (Inclusion Toolkit Part 1) — 6.18.24, 1:00-3:30 p.m.
c. Anti-Stigma (Family Resource Center University) — 6.21.24

NEXT MEETING:

June 18, 2024 .

1:00-3:30 p.m. {Conscious Inclusion training)

Center for Civic Engagement, College of Business/Student Life Center, University of Findlay
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