Hancock Co ADAMHS Board Minutes
November 22, 2022

Date Approved: I-24-7% /)
Presiding Officer: _ /Y

Hancock County ADAMHS Board Meeting Minutes

Meeting Date: November 22, 2022

Meeting Time: 3:30 p.m.—4:42 p.m.

Meeting Location: Blanchard Valley Center — 1700 East Sandusky Street
Recorder: Cheryl Preston

Board Member Attendance:

X | Ann Woolum, Board Chair X | Brandon Daniels x | Rosalie King
Jim Darrach, Vice Chair Mary Beth Dillon X | Cheryl Lentz
x | Melanie Aldobaiki x_| John Drymon Greg Meyers
x | Dave Beach x | Rick Eakin - X | Susan Pancake
Susan Bunn X | Josh Eberle X | Mark Rimelspach
Seth Butler X | Rachael Helms X | Jim Stahl
Guests Attending: B
X | Precia Stuby X | Rob Verhoff X | Jennifer Loera
X | Jennifer Swartziander x | Zach Thomas
X | Cheryl Preston x | Steve Dillon
| x | Deb Twining x | Michelle McGraw

Ann Woolum, Board Chair called the meeting to order at 3:30 p.m.
PROGRAM

Ann introduced Cameron Hilt from CHESS Health to provide an overview of the connections app and why it was
created. Cameron shared that the Screening Brief Intervention Refer to Treatment (SBIRT) screening tool is limited
in that it's always done in a clinic or primary care provider office and recipient may have a hard time being open and
honest and SBIRT is just a brief intervention. The Hancock County Screener asks 10 questions that are meant to
enhance SBIRT as it is anonymous and meets people where they are at and provides evidence-based
interventions. After a participant is finished taking the Hancock County Screener, it responds with the risk level for
example for an individual in the high-risk area the screener will populate a referral for an evaluation/assessment
and providers in the area. It gives access to the free Connections recovery app, recovery resource guide, the
Board's website, the crisis hotline, and referral to residential services. For someone in a moderate risk level, it
would direct individual to self-moderation tools; on the higher end of moderate it would direct to download the
connections app. Low risk feedback on the screener would connect individual to educational resources. The
Connections App provides 24/7 support to those in recovery through moderated discussion groups, peer support
and case management tools to help during triggers, negative life events, cravings, and the tool is there for support
on demand when their provider is not available. There are virtual support groups, appointment reminders,
medication reminders, a built-in library, and cognitive based therapy modules. If partnered with provider, the care
team can be looped in. There is a recovery help button that provides immediate live support for 24/7 connection to a
peer support, helpline, or provider.
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Questions ensued following the presentation regarding the tracking, reminders to follow up on a high-risk screen,
and stats on the app. Precia noted that because it is a self-assessment tool, CHESS does not send a reminder for
individual to get help. It is completely anonymous and because of that, there is not a lot of follow-ups. Precia shared
that this product is funded through the ($300,000) alcohol use disorder grant. A portion of the grant pays for Steve
Dillon to promote the app in the community and to area businesses. Steve, Cameron, and Mona are also reaching
out to treatment providers so those engaged can have access as well. Jen Loera signed up all the women in the
MOMS program and they are excited about all the app has to offer. Steve shared it was just rolled out on social
media. The best way to share the app is through the Board website via QR codes and links. Precia noted the
program is $70,000 per year and will continue as long funds are available. Board staff will investigate adding
metrics to the scorecard.

CHAIRPERSON'S REPORT

Ann referenced the Opioid and Addictions Task Force Outcome Chart; data is slow in coming; the prenatal numbers
have been updated and there were no updates in the other categories.

NAMI Meeting Report of November 17, 2022 — Staff updates, the Agency budget related to the hiring of a new
director, ongoing collaboration with FOCUS, trends in need, and youth programming were discussed at the
meeting.

Family Resource Center Chair Meeting Report of November 21, 2022 — Agency financial position and triggering of
the Board Contingency Policy, staff recruitment and retention, and update on the capital project were items
discussed at the Chair meeting. Precia noted that the 1st step in the Contingency Policy is for the Agency and Board
directors and the Agency and Board finance directors meet to discuss and work to resolve. Precia and Rob will
report the outcome to the Finance Committee. Additional meetings may be scheduled if a resolution can't be
reached.

Ann announced that the executive director evaluation will need to be completed by all Board members and staff.
Cheryl will send the link out to be completed in December. The results will be shared at the Board meeting by the
Governance Committee in January.

DIRECTOR'S REPORT

Follow-up items from the October Board meeting: The CHESS link will be sent to all Board members. The slides
from the CHESS program will be forwarded and staff will investigate reporting on it quarterly on the scorecard.

FY 23 1st Quarter Scorecard Review: Precia highlighted the items in red,;

e There are 14 confirmed overdose deaths and another 6 suspected that are pending. This continues to be
monitored and harm reduction continues. Nationally the number of overdoses is climbing at 40%.
Emergency Department visits are lower due to the availability of Narcan and individuals refusing to go.
Suicide deaths have surpassed last year's number; with 8 as of 10/31/22. There were 5 in 2021.

o As of the next scorecard the metric will change to prenatally exposed to illegal substances and NAS due to
illegal substances and will not include those that are prescribed suboxone.

¢ The Ohio Rise implementation is not going smoothly predominately due to the workforce shortage. Precia
continues to serve on the State Advisory Committee to address implementation issues.
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Precia thanked Mark Rimelspach for reading testimony on Ohio Revised Code Chapter 340 at the regional meeting;
she received feedback from director Criss that she is incorporating the vision for input.

Precia thanked Rachael Helms for volunteering her time at the 31 Camp Fun. It was a great day for the kids to just
be kids. The format is going well; there were 13 registered and 11 attended. Two older girls that were thinking about
leaving stayed and helped and made good connections with the younger participants.

Precia shared the You Belong Campaign implementation of grant program awards document. The Board

Association and Community Foundation funds are being used to advance the efforts of the Delegation Committee
on inclusivity. $60,000 will be granted out to the agencies listed on the awards document.

CORRESPONDENCE

1. A thank you card was received from Larry Busdeker's wife for the tree planted at his memorial where
Brandon represented the Board.

2. Notice was received from New Housing that they have been awarded a Federal Home Loan Bank grant for
the Fostoria Junction project in the amount of $375,000. They are planning the opening in August 2023.

APPROVAL OF CONSENT AGENDA

To approve the October 25, 2022, Board Meeting Minutes

To approve the Program Committee Meeting Report of November 9, 2022

To approve the Governance Committee Meeting Report of November 16, 2022

To approve the Finance Committee Meeting Report of November 16, 2022, and the Agency Financial
Picture

John Drymon moved to accept all items on the consent agenda. Jim Stahl seconded the motion. No further
discussion. Motion carried.

ACTION ITEMS BROUGHT FROM COMMITTEE

e To approve amendments to the Volunteer/Intern Policy pending attorney approval. Precia noted that the
Governance Committee has been working on the workforce shortage; this policy, if approved would make the
intern a temporary part time employee of the Board. It is still being reviewed by the attorney. Ann Woolum
called for a vote. No questions; no further discussion. All were in favor if there are no contextual
changes from the attorney. Motion passed.

e To cancel Board and Committee meetings for the month of December. Ann Woolum called for a vote. No
questions; no further discussion. All were in favor. Motion passed.

o To approve the October 2022 Board financial statements. Ann Woolum called for a vote. No questions; no
further discussion. All were in favor. Motion passed.

e To approve the calendar year 2023 budget. Ann Woolum called for a vote. No questions; no further
discussion. All were in favor. Motion passed.
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ACTION ITEMS BROUGHT TO THE BOARD

e None

INFORMATION REPORTS

e ROSC Leadership Meeting Report of November 8, 2022
«  Ohio Suicide Prevention Foundation: Preventing Suicide in First Responders
o FRC Carlin Avenue Project Update/Video

AGENCY/PUBLIC COMMENT

Ann thanked Jennifer Loera for sharing earlier in the meeting.

POSITIVE ACTION

Precia wished everyone the happiest of holidays and thanked Board members for their support throughout the year.
She shared that the MOMS house has a new addition of a healthy baby girl.

FOLLOW-UP NEEDED:

Staff will meet about metrics for CHESS to be added to scorecard.

Cheryl will send a link for Precia's performance evaluation via survey monkey. Results will be reviewed at the
January Governance Committee meeting.

Brandon shared that he read the Matthew Perry book Friends, Lovers, and the Big Terrible Thing — a memoir about
his struggle with addiction; the insight was a perspective Brandon had never seen. Rosalie King mentioned another
book, Michelle Obama'’s, The Light We Carry as one that provides good insight. Staff will order books using grant
dollars and circulate to those interested in reading.
The next Board meeting will be January 24, 2023.

John Drymon made a motion to adjourn the meeting. Dave Beach seconded. The meeting was adjourned at
4:42 p.m.
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Program Committee Meeting Report

Meeting Date: January 11, 2023
Meeting Time: 3:30 p.m. - 5:24 p.m.
Meeting Location: BOARD OFFICE
Recorder: Jennifer Swartzlander

Committee Members Attending:

X | Brandon Daniels, Committee Chair [ X | Susan Pancake, Committee Vice Chair
Cheryl Lentz X | Rosalie King
X | Susan Bunn X | Rachael Helms

NS

Dave Beach

Board Members Attending:

| X | Ann Woolum, Board Chair (BY PHONE) [ | Jim Darrach, Board Vice Chair
Invited Staff Attending: _
| X | Precia Stuby | | Zach Thomas | X | Jennifer Swartzlander

Items Discussed:

1. Designation of Health Officers Policy — Jennifer provided background on what
a Health Officer is and reviewed the policy. A Health Officer is required by state
law to prescreen and coordinate admissions to a state hospital. There were no
recommended changes to the policy.

2. Meeting with KanDu Regarding Employment Services — Jennifer shared that

Precia met with KanDu. The services they have been providing have primarily
been around resume review and job obtaining vs. maintaining and supporting a
job. KanDu was interested in expanding what they are offering based on the
conversation and will provide a proposal to the Board by April 2023.

3. LEAD Grant Final Evaluation Report — The Committee reviewed the final grant

report for the LEAD grant. The LEAD grant was a $600,000 grant over three
years, providing outreach and engagement services to 64 adults. The overall
evaluation of the program was positive. There is a second grant funded to
continue the LEAD activities and additional expansion for an additional three
years for 1 million dollars.

4. System of Care (SOC) Year 4 Final Report — The Committee reviewed the year

4 report of the SOC. The SOC grant was a four-year grant for 1 million per year.
Despite COVID, there were several successful efforts including but not limited to:
another round of a Leadership Class; Safety Training; and the establishment of
family peer support. All goals were met, including the number of youths to be
served. A second four-year SOC grant was awarded and began in FY23. The
expansion grant is 1 million dollars per year as well.




5. Community Health Improvement Plan Final Draft — Precia shared that the
community health assessment was completed and from that, a Community
Health Improvement Plan was developed. Precia reviewed with the committee
the sections on mental health and addiction.

Precia shared that she received an email from Hancock Public Health indicating
syringe services programs across Ohio are now covering safer snorting and
smoking supplies. ADAMHS Board has given HPH funding for syringes and
associated supplies. The HPH wanted to confirm that safer snorting and smoking
supplies would be covered under associated supplies. Precia indicated that she
encouraged HPH to make decisions that are best practices and needed; the
committee agreed with her guidance.

6. Board Community Plan Update — Precia reviewed the Community Plan
process which is every three years and likened it to a contract with the Ohio
Department of Mental Health and Addiction Services. It will be submitted at the
end of January and requires an annual progress report. The plan includes the
following priorities: youth thrive for promotive and protective factors, decrease
the number of suicide deaths, decrease the overdose deaths, work with BVH and
jail on MAT, explore a co-responder model (behavior health responding with law
enforcement) as part of LEAD work, increase the distribution of Naxolone,
recruitment and retention of the peer recovery supports, how to support any
pregnant woman with addiction or mental illness, and a focus on the brain and
the impact of heritability.

Action ltems:

1. A motion was made by Rosalie King and seconded by Susan Bunn to approve the
Health Officer policy as written. Motion carried.

To Do:
No follow-up items.



Governance Committee Meeting Report

Meeting Date: January 18, 2023

Meeting Time: 8:00 a.m. - 9:30 a.m.

Meeting Location: Board Office, 438 Carnahan Avenue
Recorder: Precia Stuby

Committee Members Attending:

x | John Drymon, Committee Chair ' x | Jim Stahl
X | Mary Beth Dillon, Committee Vice Chair Seth Butler
Melanie Aldobaiki

Board Members Attending:

' x | Ann Woolum, Board Chair- via phone | x_| Jim Darrach, Board Vice Chair

Invited Staff Attending:

| x | Precia Stuby L

Items Discussed:

1.

Board Meeting Evaluation Results for November 2022 - There were
recommendations for Board programs related to grants, prevention, and an
update on the MOMS housing project. A program on prevention is planned for
the January Board meeting. There was also a discussion about doing a program
on gambling given the new sports gambling that is now available in Ohio. Precia
shared that Jennifer will be attending the statewide conference on gambling this
year, so that we can remain current on our knowledge at the Board.

Capital Plan Update — There was a lengthy discussion regarding what to do
about the Board building. There was a consensus that an Ad Hoc Committee
should be established to look at renovating the existing building;
purchase/renovation of a new building; or building new. Cheryl will add an
interest question to the Board meeting evaluation survey to ascertain the interest
of Board members patrticipating.

Student Intern Draft Policy Update — Board staff have responded to questions
presented by the county prosecutor; however, there has been no response to
date on any changes that may be needed.

Board Travel Reimbursement Policy — Based on feedback from the county
auditor, the use of a per diem would not save any work as receipts would still be
required. It was recommended that the Board reverse the previous decision,
eliminating the use of a per diem for out of state travel.

Executive Director Performance Evaluation- Precia was dismissed from the
room as the Committee considered her annual evaluation by Board members
and the staff. The evaluation results—available upon request—were exceedingly
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positive. The one area identified for development was encouraging staff
members to take a greater role in Board meetings to highlight the degree to
which leadership is shared among the staff for the entire Board to see.

Action ltems:
1. A motion was made by Jim Stahl and seconded by Mary Beth Dillon to eliminate
the use of a per diem for out of state travel on the Board Travel Reimbursement
Policy, retroactive to January 1, 2023. Motion Carried.

Action Items Recommended to the Finance Committee for Approval:
1. On a motion from Jim Stahl and a second from Mary Beth Dillon, the Committee
recommended that the Finance Committee consider a 3.5% pay increase for the
Director, effective January 1, 2023.

To Do List:
1. Cheryl will survey the Board members for interest in serving on an Ad Hoc
Capital Committee.



Finance Committee Meeting Report

Meeting Date: January 18, 2023

Meeting Time: 3:31 p.m. - 5:10 p.m.

Meeting Location: Board Office, 438 Carnahan Avenue
Recorder: Rob Verhoff/Precia Stuby

Committee Members Attending:

X | Greg Meyers, Comm. Chair Josh Eberle, Comm. Vice- | X | Rick Eakin
Chair |
X | Mark Rimelspach | -
Invited Board Leadership Attending:
| X | Ann Woolum, Board Chair (via phone) | X | Jim Darrach, Board Vice Chair \
Invited Staff Attending:
| X | Precia Stuby | X | Rob Verhoff | X | Deb Twining |

Guests Attending:

| X | John Bindas | X | Joe St. Angelo (via zoom) [ |

Items Discussed:

1.

Review of Account Fund Balance and Board Financial Statements for November and
December 2022. No issues identified.

Review of Expenses with Executive Director Spending Authority. No issues identified.

3. Agency Financial Report — October and November 2022 reports were reviewed. FRC

had its 4% consecutive month of net losses.

Family Resource Center Contingency Plan — John Bindas reported the net losses were
the result of FRC currently having 34 open positions and capacity issues with the
integration of its centralized scheduling. Joe St. Angelo expects FRC's net income to
increase in the remaining months to “at least breakeven” in fiscal year 2023.

Update on Board Insurance Coverage — UIS Insurance believes $1,000,000 cyber
security limit is adequate with our exposures.

Governance Committee Action Iltem — The Committee excused staff to discuss the
recommendation related to the Executive Director pay increase.

Action Iltems:

1.

A motion was made by Rick Eakin and seconded by Mark Rimelspach to approve the
November and December 2022 Board Financial Statements as presented. Motion
carried.

A motion was made by Rick Eakin and seconded by Mark Rimelspach, to reflect
that there are sufficient funds to approve the recommendation from the

Governance Committee to increase the salary of the Executive Director by 3.5%
1



effective January 1, 2023. Following the Executive Session, a motion will be made
to make the final determination regarding any increase. Motion carried.

To Do List:
1. Board staff will contact UIS Insurance about our cyber insurance coverage and deductible
options.

2. Board staff will monitor FRC’s contingency plan by having FRC provide a monthly
progress report.



hancock county
opioid & addictions
task force

Committee Chairs Meeting Report
Meeting Date: December 12, 2022

Meeting Time: 9:00 a.m. - 10:30 a.m.

Meeting Location: ADAMHS Office

Committee Members:

From A Community Position on the Value of Life in Hancock County
As a community, we embrace these truths:

1. Nopersonis expendable.

Addiction is a chronic disease of the brain.

3. Each member of our family serves as the best hope for ending
this crisis.

4. Prevention and treatment work, and recovery is real.

g

When we speak this common language,
we break down barriers and allow our community to heal. (2/21/17)

Debra Parker Mark Miller Carla Benjamin

> | Chair > | Community Awareness > | Community Awareness
The University of Findlay Ohio Third District Court of Appeals Welcome to a New Life
Stefan Adams Rick Van Mooy Michael Pepple

> | Community Awareness (Education) > | Community Awareness (Education) > | Legislative
Findlay City Schools Hancock County Schools Hancock County Commissioner
Dr. William Kose Gary Bright Jamie Decker

> | Medical > | Medical > | Peers
Blanchard Valley Health System Hancock Public Health Hancock Public Health

Invited Guests/Staff:

> | Zach Thomas > | Precia Stuby Jennifer Swartzlander
Ann Woolum Jim Darrach Jodi Firsdon
ADAMHS Chair ADAMHS Vice-Chair Hancock County Community

Partnership Chair

S John Malacos 5 Paige Craft 5 Mark Rimelspach

Strategic Planning Facilitator ADAMHS Intern ADAMHS

DISCUSSION.

Strategic Plan. A revised draft was presented for review, discussion and ratification. The following
changes/modifications were made to the draft:
a. Change Guiding Principle #2 to read, “Support accessibility and reduce barriers to

services.

b. Remove the Workplan and Evaluation Scorecard as presented. Rather, ADAMHS staff
will develop a scorecard based on the strategic goals established in each committee.

c. Several minor changes were made to each committee’s strategic goals, and are included
in the final/ratified strategic plan.

d. Debra Parker — Motion to approve strategic plan, with discussed changes/modifications.

Stefan Adams — second. Motion approved.

ACTION ITEMS FOR NEXT MEETING.

1. ADAMHS staff to develop and present for review draft score card to monitor work of the

Coalition.

2. Each committee to review and discuss ratified strategic plan in first meetings of 2023.

NEXT MEETING: Monday, February 13, 2023, 9:00-10:30 a.m., ADAMHS Office



Hancock County Community Coalition on Addiction
GUIDING PRINCIPLES — STRATEGIC PLAN
Ratified December 12, 2022
Calendar Years 2022-2025

MISSION:
A coalition dedicated to addressing the impact of substance use on our community.

VISION:
Health, prevention, recovery, and support for all.

VALUES:
1. Every life is valued.
2. Every member of the community is vital to the work of the coalition.

GUIDING PRINCIPLES:
1. Support people with substance use disorder and their loved ones.
2. Support accessibility and reduce barriers to services.
3. Implement best prevention strategies that impact people with highest risk.
4. Reduce stigma.
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ELEMENTS OF RISK — Addressing the following elements of risk though the work of each Committee will
increase the likelihood of reducing substance use disorders:

1. Genetics (Family History)

2. Trauma (ACEs)

3. Environment (Social Determinants of Health)

PHASE 11 (2018) STRATEGIC PLAN OBIJECTIVES: The following objectives will be carried forward in the
2023 Strategic Plan to serve as a guide for the work of the Coalition.
1. Continue to build on what is working; obtain leadership and community support.
Continue the 360-degree public safety and public health partnership focus.
Build an informed and capable worker and workforce to address solutions.
Continue to build community prevention and treatment.
Strengthen families through prevention, early intervention, treatment, and recovery.
Measure gained recovery capital in all individuals, families, and the entire community.
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Hancock County Community Coalition on Addiction
GUIDING PRINCIPLES ~ STRATEGIC PLAN
Ratified December 12, 2022
Calendar Years 2022-2025

STRATEGIC GOALS ESTABLISHED IN COMMITTEE - NOVEMBER/DECEMBER 2022

Legislative Committee:

1.

e wN

Create more of an urgency in the community regarding pending legislation
Create a defined response/advocacy plan

Increase engagement with local legislators

Establish a marijuana legalization workgroup

Vaping: Legislative concerns and proposals

Medical Committee:

1.
2.

LN WU AW

MAT induction in BVHS ED

Focus on psychedelics and stimulants (research, education, treatment options through
CMEs and other community education opportunities)

Use OFR/SFR data to inform best practices; determine correlations

Promote CHESS apps (alcohol screening; eConnections)

Continue support for MOMS program

Address stigma of addiction among medical community

Promote and expand of harm reduction services

Uninterrupted access to MAT

Ensure mobile health clinic addresses mental health and substance use

Community Awareness:

1.

2,
3
4,

Advance understanding of adolescent brain development (Youth Thrive — protective and
promotive factors), and emphasizing elements of risk (heredity, trauma, environment)
Recovery Resources Guide (health literacy); Youth Engagement Guide

Outreach (rural communities)

Address stigma of addiction among general community

Committee Chairs:

1.

Lo

Guide, monitor, and evaluate work of each Committee using Evaluation Scorecard (build
effective metrics into scorecard)

Ensure alignment of Coalition with ADAMHS, Findlay Strategic Plan, CHIP; provide report
of progress with identified metrics

Determine necessary governing structure and operating procedures

Ensure coalition process best-practices are maintained
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Couvuncil Meeting Report

The Community Partnership believes that if substance use prevention
and mental health promotion strategies are implemented, then the overail
health and quality of life in Hancock County will be improved.

Date: January 17, 2023 - 9:00-10:30 a.m.

Location: ADAMHS Office

Representatives (Attendees in bold.)

SECTOR REPRESENTATIVE

BUSINESS

CIVIC/VOLUNTEER GROUP Kim Hiett (50 North), Brenna Griteman (United Way)

GOVERNMENT AGENCY Shawn Carpenter {Juvenile Court)

HEALTHCARE PROFESSIONAL Gary Bright (HPH), Jenn Reese (BVHS)

LAW ENFORCEMENT Brian White (FPD)

MEDIA Mary Jane Yarris (Retired), Cheryl Miller (Hancock Public Health)

OTHER ORGANIZATION Triena Miller (JFS), Erin Mitchell (Lutheran Social Services), Claire Osborne (FOCUS)
PARENT Sharona Bishop (Hancock Public Health)

RELIGIOUS/FRATERNAL ORGANIZATION

Debra Pees-Arce (St. Andrew’s UMC)

RECOVERY PEER

Abbie Acord (Peer Support Advisory Board)

SCHOOL Stefan Adams (FCS), Jodi Firsdon, Chair (UF), Angie Toland (ESC)
YOUNG ADULT 18-25
YOUTH Hope Salyers

YOUTH SERVING ORGANIZATION

Stacy Shaw (CMC), Chris Biltz (FRC), Abby Blanchard (FRC)

BOARD/GUESTS

Ann Woolum (ADAMHS Vice-Chair), Jim Darrach (ADAMHS Vice-Chair), Debra Partker {(UF), Mark
Rimelspach {ADAMHS), Don lliff (Community), Hope Roth (Intern), Jadean Frost (intern),

Cameron Green (Intern), Shannon Morselli (Intern)

STAFF

Zach Thomas, Steve Dillon, Jennifer Swartzlander

FY23 HCCP Focus ~ Connection.

FY23 HCCP Goal — Create healthy behaviors, individuals, and communities.
FY23 HCCP Prevention Priorities — Delay onset; protect the brain; protective and promotive factors; support the family; deliver

services in the community.

Strategic Imperatives 2023-2028

- Creating Connections between Youth and Trusted Adults
- Promotion of Positive, Healthy, Alternative Activities
- Understanding of Adolescent Brain Development

- Data Collection

DISCUSSION:

1. Celebrations, Challenges, Concerns & Sector/Organization Updates. The following was shared by Council
Members and Guests: Don lliff is working to begin a Smart Recovery program; FOCUS will hold Recovery
Olympics on Saturday, January 21, 2023; 50North is offering extended hours one Saturday a month through a
sponsorship by The Community Foundation; UF Counseling Services is hiring staff (LPC or LSW).

2. Approval of October 2022, December 2022 Meeting Report; Budget Review.

a. Claire Osborne — Motion to approve the October 2022 Meeting Report. Gary Bright second. Motion

passed.

b. Mary Jane Yarris — Motion to approve the December 2022 Meeting Report. Jenn Reese second. Motion

passed.




c. Anaccount of expenses through January 4, 2023 was presented for review (attached).

3. Problem Gambling and Sports Betting. Council members discussed concerns related to the permission (by law)
of sports betting in Ohio, beginning January 1, 2023. Although our service provider agencies have not indicated a
significant number of people diagnosed with a problem gambling disorder (PGD), recent statistics show that 1%
of Ohio adults have a diagnosable PGD. More concerning is that 38% of adults with PGD have reported suicide
ideation, and 31% of adults with PGD have reported a suicide attempt. This concern has prompted the
Community Partnership to consider what prevention initiatives are necessary to inform the community of the
risks of gambling and sports betting. Several recommendations were offered for consideration and ADAMHS
staff will be attending the upcoming Ohio Problem Gambling Conference. The Partnership Councill will make
recommendations (based on guidance learned from the Ohio Problem Gambling Conference) on best next steps
to mitigate potential community-based challenges as a result of increased gambling and sports betting.

4, Special Request for Funding. Children’s Mentoring Connection submitted a Special Request for Funding (a
component of the Prevention & Wellness Grant Program) to support an upcoming mentor/mentee trip to a
Cleveland Cavaliers game. As part of the event, participants will have an opportunity to hear from a panel about
the risks associated with sports betting. Claire Osborne — motion to approve the Special Request for Funding in
an amount not to exceed 57,670.00. Sharona Bishop — second. Motion approved, with Stacy Shaw abstaining.

5. Nomination and Selection of Vice-Chair. To facilitate the process of selecting a Vice-Chair (to fill the vacated
position due to Taylor Coote’s move, for the remainder of FY23), a nominating committee has been established.
Cheryl Miller, Claire Osborne, and Kim Hiett will serve on the nominating committee. A slate of nominees will be
presented for consideration at the February Partnership Council meeting.

6. Hancock County Community Coalition on Addiction (HCCCOA) Strategic Plan. ADAMHS staff discussed the
ratified strategic plan of the HCCCOA (formerly the Hancock County Opioid & Addictions Task Force) which will
drive the work of the Coalition for the next three years.

7. Ohio Healthy Youth Environments Survey {OHYES!) ~ Next Steps. Hancock County and Findlay City Schools
superintendents have agreed to administer the OHYES! survey in the fall of 2023. Family Resource Center
prevention supervisor Chris Biltz will serve and the community liaison to assist in preparations for the
administration of the survey. The Partnership Council discussed potential opportunities to support the schools in
taking part in the survey, including determining appropriate supports/interventions that may be needed as a
result of the findings from the data collected through the survey.

8. Drug Free Communities (DFC) Grant — Next Steps. ADAMHS staff will be attending the 2023 Community-Anti
Drug Coalitions of America National Forum in February, which will provide additional information to help
determine if pursuing a DFC Grant is viable. Brandeis University, which serves as the evaluation consultant for
ADAMHS federal grants, will assist in the development of the grant application, if necessary.

9. 2022-2023/2023-2024 Prevention & Wellness Grant Program. Mid-year reports for the 2022-2023 Prevention
and Grant Program are due January 31, 2023, and a summary of the reports will be provided at the February
Partnership Council meeting.

10. Advancing the Understanding of Adolescent Brain Development. Shannon Morselli, PhD intern at ADAMHS, will
be focusing her capstone project on adolescent brain development. This work will help to advance the
Community Partnership’s strategic imperative of the same focus, as well as advance the Youth Thrive framework
across the community.

11. Adult Prevention. Amber Wolfrom is working at Family Resource Center to assist in the development and
implementation of adult prevention programming. This work will, in part, be a continuation of the programming
established through the Suicide Prevention Grant received in 2020.

ACTION ITEMS FOR NEXT MEETING:

1. Discussion on problem gambling/sports betting, including recommendations for prevention initiatives
discussed at the Ohio Problem Gambling Conference.

2. Complete Competitive Award Notice for Special Funding Request awarded to Children’s Mentoring
Connection.

3. Review, approve, and select Vice-Chair for remainder of FY23 from nominations brought forth by the
nominating committee.

4. Discussion and decision on completing a DFC Grant.




Hancock County Community Partnership

Budget Report

January 17, 2023

PARTNERSHIP INITIATIVES:
Carry Forward Balance - $4,555.59

7/1/2022
9/27/2022
10/31/2022
11/3/2022
10/6/2022
10/18/2022
1/4/2023
1/4/2023

FY23 Allocation

FEASEL'S - Tree Memorial

Hancock Public Health - HIPS

ADAPAOQ - OPPA - 2023 Annual Membership Dues
OCPS - Renewal

HCCP Prevention & Wellnesss Grant Progam
2023 Beaconstac Subscription Renewal

2023 Canva Subscription Renewal

$30,000.00
$342.24
$2,000.00
$1,100.00
$153.50
$5,000.00
$200.00
$120.00

$34,555.59
$34,213.35
$32,213.35
$31,113.35
$30,959.85
$25,959.85
$25,759.85
$25,639.85

COALITION ON ADDICTION (OPIATE TASK FORCE):
Carry Forward Balance - $27,553.97

7/5/2022
7/2/2022
7/15/2022
7/15/2022
7/25/2022
8/18/2022
9/14/2022
8/11/2022
8/25/2022
9/23/2022
9/27/2022
10/3/2022
10/3/2022
9/8/2022
9/15/2022
10/26/2022
10/6/2022
10/13/2022
10/13/2022
10/27/2022

PROBLEM

7/1/2022
1/4/2023

1/4/2023

Advantage Program $6684

Chamber - Billboard Program

FAST SIGNS - Fair Give-a-Ways

FHS - 2022-2023 Athletic Program

The Courier - Fall Sports Editions

Chamber Business Directory - Town Square Publication
Sodexo - Lunch for Strategic Planning

St. Mark's UMC - Space Rental

UF - Print Shop - Hancock Helps Cards

FAST SIGNS - Medication Collection Bags

AMAZON - Traffic Cones for Medication Collection

The Courier - Community Medication Collection 10/29/22
WFIN - Community Medication Collection 10/29/22

UF - Print Shop - Recovery Resource Guides

Hancock County Firefighter's Association - First Responders
Chamber - Billboard Program

Walmart - Strategic Planning

The Courier - First Responders' Week

WFIN - First Responders' Week

Amazon - Signs for Medication Collection

GAMBLING:

FY 23 Allocation

2023 Ohio Problem Gambling Conference
Registraion, Hotel (VISA)

2023 Ohio Problem Gambling Conference

$6,900.00
$200.00
$1,479.50
$700.00
$375.00
$625.00
$518.10
$150.00
$85.00
$1,025.00
$206.00
$500.00
$496.00
$1,625.00
$500.00
$200.00
$9.00
$860.00
$496.00
$171.35

$850.00

$1,000.00

$20,653.97
$20,453.97
$18,974.47
$18,274.47
$17,899.47
$17,274.47
$16,756.37
$16,606.37
$16,521.37
$15,496.37
$15,290.37
$14,790.37
$14,294.37
$12,669.37
$12,169.37
$11,969.37
$11,960.37
$11,100.37
$10,604.37
$10,433.02

$12,417.50
$11,567.50
$11,567.50
$10,567.50



5. Review of mid-year Prevention & Wellness Grant Program reports.
6. Review 2023-2025 Hancock County Community Health Improvement Plan (CHIP).
7. Discussion on advancing prevention initiatives related to vaping and marijuana legalization.

NEXT MEETING: Tuesday, February 21, 2023, 9:00-10:30 a.m., ADAMHS Office




Meeting Date: January 24, 2023

Meeting Time: 8-9:15 a.m.

Meeting Location: ADAMHS Board
Recorder: Jennifer Swartzlander

ROSC Leadership Team Members:

ROSC Leadership Team Minutes

Abbie Acord X | Haley Lutz | X | Pastor Gregg Fox
Aeryn Williams Heidi Barilla Pastor Dutch VanderViucht
Andrea Sensel James Baker Rachel Walter

X | Angela DeBoskey Jessica Bittner X | Rosalie King

' Ann Woolum X | Jodie Firsdon | Ryan Kidwell

X | Brooke Nissen X | John Bindas X | Sarah Gibeau
Carl Etta Capes Kim Switzer X | Scott Lammers

X | Carla Benjamin Liana Gott X | Shannon Morselli

X | Chase Rinehart Maggie Brown X | Sherry McDonald

X | Commissioner Pepple Meelee Kim X | Stacy Shaw
Claire Osborne Margaret Osborne Thom Bissell
Cristina Christensen X | Mark Rimelspach Tricia Valasek

X | Derek Puchta Michelle McGraw Wendy McCormick

X | Gary Bright Nancy Hutchinson
Ginny Williams Nichole Coleman

Staff/Consultant:

X | Precia Stuby X | Zach Thomas X | Jennifer Swartzlander

Dr. Flaherty

Items to be Discussed:

1. Welcome & Introductions
2. Dr. Michael Ungar — Trauma Conference — Jennifer shared that the NW Trauma

Coliaborative, UF, Interagency Collaborative, and the SOC grant will bring Dr. Ungar to
Hancock County on May 8™ for an all-day training. Dr. Ungar is an expert and engaging
presenter on the topic of trauma. More details to follow.

Precia further introduced Shannon Morselli as the ADAMHS intern working on her PhD
Capstone project. Shannon is utilizing William White and Dr. Tarter's work on recovery
measures and the heritability of addiction. Her focus will be on prevention, delaying the
onset, and brain development. She will also be utilizing genograms in this work.
Shannon’s email is morsellis@findlay.edu

. Dr. Flaherty — Trauma Conference — Jennifer shared that Dr. Flaherty will be in

Hancock County for the trauma conference on Monday and through Wednesday. We will
plan to have the ROSC meeting that week while Dr. Flaherty is in town. Please let
Jennifer know if your organization is interested in having some time with Dr. Flaherty
while he is in town.

. Media articles/Follow-up with The Courier — Precia shared that starting in 2015 the

ADAMHS Board has had quarterly meetings with the Courier’'s Editorial Board. There
has been an emphasis that words matter and education in our system. There had been
more and more positive stories that are not done in a stigmatizing way. Recently, an
article was factually accurate but didn't include balanced information from our system
even though Precia was interviewed. The committee discussed strategies since there
has been a change in The Courier's staff. Some ideas included: inviting reporters to the
Addiction Coalition chair meeting, CIT week, or the Peer Advisory Board. Jennifer shared



that there is always an opportunity to provide a guest column to The Courier.

5. Purple Star Initiative — The new four-year System of Care (SOC) grant has children
who have a veteran caretaker as an area of focus. Liberty Benton (LB) school has
become a Purple Star school which is essentially indicating they are veteran friendly.
They will help develop a toolkit so that eventually all county and city schools can learn
how to obtain the Purple Star designation.

6. Supporting Pregnant and Post-Partum Women — Jennifer shared that the ADAMHS
strategic plan included an expansion of providing support to pregnant and post-partum
women regarding addiction and mental illness. The BVH MOM team is going to take the
lead on convening this meeting on a quarterly basis. Precia encouraged anyone
interested in this group to let Jennifer know and she will pass your name along.

7. Updates

a. CHESS - The alcohol screener and the eConnections app launched in
November. There were approximately 103 completed screenings with 30%
scoring high. Also, approximately 33 individuals actively use the app.

b. Camp FUN - Pastor Fox shared that the next camp is tentatively set for June 17t
at Camp Berry. When the marketing materials are available, he asked everyone to
help get the word to the youth. Angela indicated that she could forward
information to recruit volunteers for the event.

c. Suicide Prevention- Jennifer shared the ad hoc committee met yesterday and
plans are being made for a reducing lethal means training on zoom. More
information to follow.

d. SOS 3.0 — Jennifer shared that the SOS was just approved and will provide the
continued program from SOR 2.0 which included Habitat's Financial Opportunity
Center, BVH's MOM program, FRC, OGS, FOCUS, and Hancock Public Health's
Overdose/Suicide Fatality Review Coordinator

e. SOC update — Scott shared that the parent advisory council is going to be active
by the end of the school year, the respite group continues to meet, and marketing
for the feedback loop is beginning.

f. Leveraging Peer Support Services (LPSS) — The programming began in
September 2022 and they have 23 referrals with over 50% of them being self-
referrals. The team has joined the mobile health clinic at City Mission once a week
and jail twice per week. Jodie shared that Focus is beginning to offer Collegiate
Recovery support on campus.

d. Peer Advisory Board — Jennifer reminded the group that the Peer Advisory
Board has been meeting and has served as a resource for feedback on
programming ideas and other peer/recovery topics.

8. Other topics/concerns — Pastor Fox brought up the loss of SNAP (food stamps) due to
the emergency order lift on that program. Angela shared that the largest group affected
is over age 60 and those with a disability. The change starts March 15, Medicaid will start
redetermination in April which is also a change since the emergency order. Angela
shared that any agency that is interested in having shelf-stable items to let her know.
She can also share the food resource calendar.

Summary of Follow-up Needed for the Next Meeting:
1. Jennifer will share the Trauma Conference featuring Dr. Ungar when available.
2. Jennifer will share the Reducing Lethal Means training link to the committee.
3. Jennifer will share guidance for Guest Columns with The Courier created by Steve Dillion.
4. Angela will share the Food Resource Calendar.

Next Meeting: March 28, 2023, 8-9:15 a.m.



Family Resource Center ’l
Chris Biltz

Prevention Services
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Continuum of Care
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3-Tier Model

 Universal
e Selective
* Indicated



Youth Thrive

* Youth Resilience

* Social Connections

* Knowledge of Adolescent Development
* Concrete Support in Times of Need

* Cognitive Social Emotional Competence
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Prevention Services

e Curriculum & Educational Tools
* Dinosaur School
* We Thinkers!
* Ninja Lifehacks
 Little Spot of Emotion
e Superflex
* Think Social!
* Botvin Lifeskills
* Positive Action
* \oices
* Keep it Direct
* Alphabet Soup
» Safe Dates
* Lifelines
e Big Life Journal



Prevention Services

e Community
* PPP Parenting Group
* Challenge Group
e Coalition Work
* Summer Programs



Prevention Services

* Universal Screening

PHQ-9 & CRAFFT 2.0



Prevention Team

My cat says

Supervisor
Chris Biltz

Prevention Educators
Abby Blanchard
Tiffany Powell

Crystal Willford

Lorena Munoz
Megan Metzger
ECMH Specialist

Jessica Brown

Transitional Youth Specialist
Hayley Arthur

Adult Prevention Specialist

Amber Wolfrom
Consultant
Adam Willford




Adult Prevention

VitalCog (Working Minds)
Prime for Life

Farm Stress

Selfcare

Drug Free Workplace
(Problem Gambling)



Adult Prevention Strategy

* Presenting to existing partners
* Meeting with business leadership
* Expanding to faith-based institutions



Contact Info

Prevention Supervisor
Chris Biltz
Chris.biltz@frcohio.org
567-271-3037



mailto:Chris.biltz@frcohio.org
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