Hancock County Opiate Task Force

FY18 Work Plan — Overview

INDIVIDUAL STRATEGIES

Community Awareness and
Support

Education and Prevention

Legislation and Policy

Medical

Provide Information
Educational presentations,
workshops or seminars, and
data or media presentations
(e.qg., PSA, brochures,
billboard campaigns,
community meetings, town
halls, forums, web-based
communication)

e Community Guidelines:
“A Community Position
on the Value of Life in
Hancock County”

e Treatment and Recovery
Resources Handbook

e  PSA Project

e  Medication Collection

e Database Project

e  Community Learning
Series

e Opiate Task Force
Brochure

Student/Parent Athletic
Meetings

Start Talking!
Student/Parent
Meetings

Continuing Education
Opportunities for
Education Professionals

Educate and promote
tools and resources to
improve ICD10 reporting
into EpiCenter at local
hospitals

Enhance Skills

Workshops, seminars or
activities designed to
increase the skills of
participants, members and
staff (e.g., training, technical
assistance, distance learning,
strategic planning retreats,
parenting classes, model
programs in schools)

e Naloxone Training

Provide Support
Creating opportunities to

support people to
participate in activities that
reduce risk or enhance
protection (e.g., providing
alternative activities,
mentoring, referrals for
services, support groups,
youth clubs, parenting
groups, AA or NA)

e You're Not Alone
Support Group
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ENVIRONMENTAL STRATEGIES

Community Awareness and
Support

Education and Prevention

Legislation and Policy

Medical

Enhance Access/Reduce
Barriers
Improving systems and

processes to increase the ease,

ability and opportunity to
utilize systems and services
(e.g., access to treatment,
childcare, transportation,
housing, education, special
needs, cultural and language
sensitivity)

Reduce Access/Enhance
Barriers

Establish barriers to illegal
drug use to decrease
accessibility (e.g., when more
resources are required to
obtain illegal substances,
accessibility is decreased)

e  SBIRT

e  CHIP Priority 2, Action
Step 3, Year 2 —
Increase the Number of
Schools Screening for

Substance Use

Project D.A.W.N.
Overdose Review (Post
Overdose Response
Team)

Drug Addiction
Response Team

SBIRT

CHIP Priority 2, Action
Step 1, Year 2 —
Increase the Number of
Primary Care
Physician’s Offices
Screening for Alcohol
and Drug Abuse

CHIP Priority 2, Action
Step 8, Year 2 —
Increase Coordination
of Services for Pregnant
Women with Substance
Use Disorders

CHIP Priority 2, Action
Step 10, Year 2 —
Introduce Withdrawal
Management Services
to Hancock County
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Change Consequences
(Incentives/Disincentives)

Increasing or decreasing the
probability of a specific
behavior that reduces risk or
enhances protection by
altering the consequences for
performing that behavior (e.g.,
increasing public recognition
for deserved behavior,
individual and business awards,
taxes, citations, fines,
revocations/loss of privileges)

Change Physical Design
Changing the physical design
or structure of the
environment to reduce risk or
enhance protection (e.g.,
parks, landscapes, signage,
lighting, outlet density)

Permanent Medication
Collection Boxes
Community Medication
Collection Events

Modify/Change Policies
Formal change in written
procedures, by-laws,
proclamations, rules or laws
with written documentation
and/or voting procedures (e.g.,
workplace initiatives, law
enforcement procedures and
practices, public policy actions,
systems change within
governments, communities and
organizations)

Support and advocate
for legislation related to
increased resources to
combat opiate
epidemic

Encourage local health
care system or health
care providers to adopt
policy requiring the use
of OARRS within their
practice

Encourage adoption of
pain management
policies in health care
systems that include
alternative therapies in
addition to prescription
opioids

Encourage the adoption
of policy for local law
enforcement to carry
naloxone
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