Hancock County Community Partnership Strategic Plan Outcomes Map

Drafted 2016

Initiative Continuum of Strategy Level of Change Fit Desired
Care Outcome
1-Promotion 1-Info Dissemination 1-Setting 1-EBP?
2-Prevention (U,S,1) 2-Community-Based Process | 2-Knowledge 2-Helpful?
3-Early Intervention | 3-Prevention Education 3-Attitude 3-Feasible?
4-Brief Tx 4-Environmental Strategies 4-Skill
5-Intermediate Tx 5-Problem ID & Referral 5-Behavior
6-Long Term Tx 6-Alternative Activity 6-Status
7-Recovery

Naloxone 1 1,3 2,3 2,3 Increase educational outputs
Increase availability
Reduce number of overdose deaths

RCA (Root Cause 2,7 1,2,3,4 2,3,5,6 2,3 Increase prevention initiatives to reduce opiate/heroin overdose and fatalities

Analysis) Increase resources available to community to aid in recovery
Increase resources available to family members of individuals with substance
use disorder

NAS (Neonatal 3,4,5,6,7 2,4 2,3,56 2,3 Increase resources to provide treatment for pregnant women with substance

Abstinence use disorder

Syndrome) Increase resources to provide wraparound support for infants with NAS

SBIRT (Screening, 3 5 5 1,2,3 Understanding, adoption, and implementation of SBIRT in various community

Brief Intervention & settings (medical, school, faith-based organizations)

Referral to

Treatment)

Policy & Legislation 1,2 1,2,3,4 2,3,6 2,3 Serve as an active partner with local, state, and federal legislators to influence,
recommend, evaluate, and promote legislation that addresses prevention,
intervention, and treatment of substance use disorders and mental health
promotion

Opiate Addiction 2 1,3 2,3,5 1,2,3 To provide support to local schools to comply with HB367

Prevention

Curriculum

Medication 1,2 1,2 2,3,5 2,3 To reduce the amount of unnecessary prescription and over-the-counter

Collection medications that are accessible in the community

To prevent the misuse of prescription and over-the-counter medications
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Print/Social Media 1,2,3 1,2 2,3,5 2,3 To maintain and provide current and relevant information related to substance
use disorder prevention, intervention, and treatment and mental health
promotion

Community 1,2 1,2,3,4,6 1,2,3,4,5,6 1,2,3 To increase awareness and involvement of the community in addressing

Engagement substance use disorder and mental illness

Start Talking 1,2 1,2,3 2,3,5 1,2,3 To give parents, guardians, educators and community leaders the tools to start
the conversation with youth about the importance of living healthy, drug-free
lives
Encourage role model athletes to spread the message of living healthy, drug
free lives

| Am Enough 1,2 1,2,4,6 2,3,4,5 1,2,3 Promote healthy lifestyles
Increase confidence
Develop leadership skills
Promote positive social norms

LRR (Lifestyle Risk 1,23 1,3 2,3,5 1,2,3 Delay onset of first use

Reduction) Increase abstinence
Increase protection of values
Decrease high-risk use

Mental Health First 1,2,3 1,2,3,5 1,2,3,4,5 1,2,3 Decrease stigma through education

Aid Early identification and intervention
Promote recovery

30-day safety 1,23 1 1 1,2,3 Provide educational opportunities to community to increase awareness of

planning suicide prevention interventions

Server 1,2,3 1,2,3,4 2,3,4 1,2,3 To prevent overserving of alcohol

training/social host To increase the ability to identify signs of alcohol intoxication
To understand the consequences of serving alcohol to underage individuals
To decrease underage consumption of alcohol

Sobriety check 1,2,3 1,2,4 2,5 2,3 To decrease the number of DUIs

points To decrease the number of accidents, crashes, and fatalities related to

intoxicated driving




